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1. Why we do independent evaluation? ​
• Mandate and Organization 
• Evaluation Principles and link to monitoring and learning
• Evaluation is integral to the project cycle
• Development Effectiveness

2. What we evaluate?
• IED’s scope of work
• Country and project level work  

3. How we evaluate?​
• Evaluation Criteria 

4. What did we learn? 
• Highlights of Pakistan project performance
• Lessons for Pakistan: what should we do more and what less
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1. Why we do independent evaluation?



ADB Evaluation Policy 2008
• Help the Board of Directors, ADB Management, and decision makers…understand whether 

resources have been well spent and outcomes have been achieved.

• Emphasize effective feedback on performance to improve the development effectiveness of 
ongoing ADB operations.

• Independently and systematically evaluate to determine relevance, effectiveness, efficiency, 
sustainability, and impact.

• Assist ADB operations and DMC counterparts to develop their self-evaluation capacity.

• Disseminate within ADB and more broadly important findings and lessons from evaluations.

Mandate
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INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Independent Evaluation at ADB



Principles

Accountability
Is ADB doing the right 
things? Is ADB doing 

things right? Are 
resources properly 

allocated and used, and 
intended outcomes 

realized?

Learning
What lessons are critical 

for improving development 
impact of future policies, 
strategies, programs and 

projects?

Resource 
Allocation

How can ADB better 
improve resource 

allocation based on 
evaluation knowledge on 

what works and what 
doesn’t?

Development effectiveness
Maximizing development effectiveness of ADB operations through evaluation feedback



Evaluation is closely linked with 
monitoring and learning 

Monitoring 
Management tool. Identifies 
problems, tracks trends & 

performance against stated 
goals, basis for research, 
evaluation and learning
(Sector, RDs, PPFD)  

Learning
Allows to adapt frameworks,  

processes for progress. 
Knowledge from M&E is put into 

practice through lessons.
Occurs Individually and 

organizationally 
(IED, ADB wide and DMCs)

Evaluation
Uses monitoring data, research 

results, evidence. Enables 
judgement on merit, value,

significance of any intervention –
current and for future planning.
(Project teams and IED) 

Development effectiveness
Maximizing development effectiveness of ADB operations through evaluation feedback

EVIDENCE and DATA : Credible and substantiated

Presenter Notes
Presentation Notes
PCR – embeds M and E as well as learning 
 Monitoring : management tool that helps identify problems, informs decision making, enables accountability for performance according to stated expectations and provides a basis for research, evaluation and learning. It is the routine tracking of trends and performance, usually against stated goals and as a
continuous activity. A first step in effective monitoring is determining what data are needed. 

Evaluation is a learning and action-oriented management tool and organisational process for improving both current activities and future planning, programming and decision making. Evaluations are the key step for moving from progress monitoring towards learning, as they question and analyse
trends, experiences, theories, beliefs and assumptions
Evaluation uses monitoring data, research results and methods and systematic evidence gathering and analysis to enable judgements about the merit, worth, value or significance of a time-bound intervention — such as humanitarian action, a programme, strategy, policy,
award or event — or an existing or evolving situation, service, partnership, institution or system.
individual, group, organisational or societal levels to enable planning, improvement,
strategic and operational decision making and action. 
Learning occurs when knowledge generated through monitoring and evaluation (M&E) and available research data are absorbed and lessons are put into practice. At the individual level, learning is critical to bringing about behavioural change. Group and organisational
learning occur when lessons are applied collectively. 
Ref: https://pubs.iied.org/sites/default/files/pdfs/2022-07/21026iied.pdf



Evaluation is integral to the ADB project cycle

Self-evaluation: 
 Project and Technical 

Assistance  
completion report 
(PCR) and (TCR)   

Independent evaluation: 
 Project and TA 

Validation report (PVR 
and TCRV)  

Complementary

Country 
Partnership 

Strategy 
(CPS)

Project 
Identification/
Preparation

ApprovalImplementation

Evaluation

Results chain 

 Inform country partnership 
strategies  

 Inform future project 
designs 

Capture tacit and explicit 
knowledge 

 Identify persistent issues

Recommend good 
practices.

Draw lessons 

 Inform country knowledge 
plans 

PCR, 
TCR

PVR, TCRV

KEY: CONTEXTUALITY, EVIDENCE, TIMELINESS, CREDIBLITY

CPSFRV

Presenter Notes
Presentation Notes

PS will expand on the administration and project monitoring – what we are about to achieve and how this should be formally recorded.  Each mission has to go back to the targets.  Why PCR is important? It provides a comprehensive view of the project cycle 
Self evaluation 
Key message: 
how Eval is integrated in ADB project cycle., either thru a policy guideline or staff instructions (reference to an ADB doc)- 

Business Cycle in ADB Operations
The typical business cycle of ADB operations begins with the 
Country partnership strategy – at which time regional and country departments derive a country program. This sets out priorities for a 3-year investment plan of projects covering sovereign and non-sovereign and technical assistance program
Evaluation is undertaken at 2 levels : 
(i) Self Evaluation and Independent Evaluation by IED; (as indicated in the evaluation pyramid). 
Self-evaluation - All projects and TAs that have incurred ADB expenditures undergo self-evaluation by regional departments. Project completion reports and Technical Assistance completion reports (TCRs) are prepared in accordance with ADB requirements. 
(Usually, a project is deemed completed when components and facilities have been substantially completed, and these are ready for operation (regardless of closure of its financial account). 
All categories of investments need to fulfill this requirement – multi-project and sector loans, program loans and loans to development finance institutions.	
(PCRs are prepared for all completed investment projects, sector projects, PBLs, SDPs, emergency assistance projects, FILPs, and MFFs, including completed projects funded through individual (non-time-sliced) tranches of MFFs. 
TCRs need to be prepared for all completed TA projects, except for TRTA these led to subsequent investment projects or other loan-based operations.
 
Validation through a desk review, of project completion reports
 
(ii) Independent evaluation through field-based evaluations. These are  reported in project performance evaluation reports (PPERs). 
These are undertaken for 10%–20% of projects. For a smaller proportion of TA projects, TA performance evaluation reports (TPERs) are prepared, usually for a group of such projects at a time) 
Independent evaluation reports (PVRs, PPERs, and TPERs) are made available to the public through the IED website upon approval by IEDs Director General.



ADB: Key Corporate Performance Reports: AER

Development
Effectiveness
​through ​learning for 
improved project 
and program
performance

IED's AER is part of the three complementary and distinct corporate performance reports prepared by ADB. All share the common
goals of learning from experience and being accountable to ADB shareholders and other stakeholders.  

COMMON FOCUS         performance of completed operations

COMMON FOCUS         performance of active portfolio

Source: Development Effectiveness Review 2023

Presenter Notes
Presentation Notes
The ADB prepares a suite of three complementary yet distinct corporate performance reports annually.  



2. What we evaluate?



IED’s Scope of Work

Evaluation Capacity 
Development (ECD)
ADB staff and Govt 

officers 
Asian Evaluation Week 

Communications and 
Outreach 

+

LEVELS OF EVALUATION KNOWLEDGE MANAGEMENT 

• Higher plane
• Tailored approaches

• Standardized methods
• ECG Good Practice 

Standards for evaluation 
and validation 

• Guidelines

Presenter Notes
Presentation Notes
The Evaluation Pyramid typically comprises bottom up from 
-	Projects evaluations – these cover sovereign and non-sovereign investment projects and technical assistance programs.  IED’s guidelines cover various financing modalities across this tier of evaluation: 
o	The guidelines apply to all project modalities. Specific guidance is provided for multi-tranche financing facilities (MFFs), sector projects, sector development programs (SDPs), policy-based loans (PBLs), emergency assistance loans (EALs), and financial intermediary loan projects (FILP). 
o	These modalities are supported by specific Operations Manual (OM). It is important for the evaluator to fully consider the context and special circumstances of each project.
-	Country level evaluations … assess performance and results of ADBs COUNTRY PROGRAMS and partnerships 
-	Sector evaluations …assess performance and results – covering a single sector in a country or the same sector across countries
-	Thematic evaluations assess and review cross cutting concern such as gender, CC governance and knowledge solutions – not a particular sector 
-	Corporate Evaluation such as ADBs – typically assess ADB corporate function and / or strategy, policy 
-	Knowledge Management 
o	Evaluation capacity development and learning (EVIS) 
o	K-Sharing and Communications and outreach 




Country Level Work

• At the country level, ADB 
completes annually (on 
average) 5-8 country 
program strategy final 
reviews

• IED validates all of them 
(examples shown).

• IED fully evaluates 1-2 
country programs, called 
CAPEs, which are 
presented to the Board



• IED validates 100% of all 
• PCRs (100+), 
• XARRs (30+), and 
• TCRs (90+)

• IED fully evaluates 8-10 sovereign and private sector 
projects (PPERs) and 

• 1-2 TA projects annually

Project Level Work

Presenter Notes
Presentation Notes
At the project level, ADB completes annually (on average):
100+ sovereign projects
30+ private sector projects
90+ technical assistance (TA) projects




3. How we evaluate?



Core Criteria*
(Quantitative)

• Relevance
• Effectiveness
• Efficiency
• Sustainability

Other Criteria
(Qualitative)

• Development impacts
• ADB’s (and cofinanciers) 

performance
• Executing agencies 

performance

Evaluation Criteria: Project
PROJECT

Sovereign 
Project 

Assessment

*New criterion on Coherence included in December 2019 revision by OECD-DAC, after 
extensive consultation with Evaluation Cooperation Group, including ADB.

Is the intervention doing the right thing ?

Is the intervention achieving its intended  
objectives and outcomes? 

How well were resources being used ? 

Will the benefits last ? 

Reference: Project Evaluation Guidelines for public sector operations: https://www.adb.org/documents/guidelines-preparing-performance-evaluation-reports-public-sector-operations
TCR Validation Guidelines: https://www.adb.org/documents/technical-assistance-completion-report-validation-guidelines



Project rating on a 4-point scale
All core criteria are equally weighted

Department
Rating

IED
Rating

3
Highly 

Successful 

2
Successful

1
Less than 

Successful 

0
Unsuccessful 



4. What did we learn?
Findings and lessons from evaluations



Country Evaluation: CPS Final Review Validation 2015-2019

ADB performance in Pakistan: Findings
• Imbalance between two CPS pillars:

• More focus on infrastructure development  vs institutional reforms

• Varied performance across sectors
• Effective: TRA  and AFNR

• Less effective: ENE, PSM and WUS (Energy program was 46% of the CPS) 

• Start-up and implementation issues extension, early 
closing, cancellation

• Longer project preparation at 17.2 months vs 12 months (ADB average)

• Lack of specific TA support to infrastructure projects or PSM programs

• Success with free-standing TA to address sector-wide issues related to 
transport sector (legislation and plans)

• Non-sovereign operations: small portfolio focused on energy & finance, not 
well integrated into the CPS

IED. 2020. Pakistan: Validation of the Country 
Partnership Strategy Final Review, 2015-2019.

Presenter Notes
Presentation Notes
Overall, ADB performance in Pakistan was successful on the borderline and ADB made important contributions to Pakistan’s development the overall CPS aligned with the national development plans and ADB Strategy 2020 at that time.

However, there was an imbalance in the level of ADB’s support between (i) infrastructure development to improve connectivity and better access to basic public services; and (ii) institutional reforms to improve policy and regulatory systems and public financial management. With concentration on infrastructure development and much less on institutional reforms needed to break the vicious cycle.

Low performance of the large energy program at 46% contribution affected the overall result. There was varied performance across sectors where transport and Agriculture Food Natural Resources (AFNR) projects were effective versus energy, PSM and WUS projects.

While the portfolio has labored to resolve start-up and implementation issues, these continue to slow implementation resulting in many extensions, early closing of MFFs, or cancellation. Pakistan had longer project preparation period at 17.2 months versus 12 months of ADB average.

The lack of TA attached to projects was in part offset in some sectors by free-standing TA that addressed sector-wide issues. There was a dearth of TA to accompany the large infrastructure projects or the PSM programs. This made the task of reform and institutional strengthening more difficult.




https://www.adb.org/sites/default/files/evaluation-document/626041/files/cpsfrv-pak-r.pdf


Pakistan Country Partnership Strategy 2021-2025

CPSFRV 2015–2019: 
Recommendations

• Explicitly combine support: 
infrastructure development + 
institutional reforms

• Strengthen support for social 
sectors inclusive growth

• Aim greater synergy: sovereign + 
nonsovereign operations  private 
sector development

CPS 2021–2025
1. Improving economic 

management – stability and 
growth, critical structural reforms

2. Building resilience – human 
capital and social protection

3. Boosting competitiveness and 
private sector development –
jobs and economic opportunities

* Improved donor coordination with 
WB and IMF for policy-based 
assistance 

Sources: IED. 2020. Pakistan: Validation of the CPS Final Review, 2015-2019.. ADB; and ADB. 2020. Pakistan: Country Partnership Strategy, 2021-2025.

FROM TO

Presenter Notes
Presentation Notes
Incorporating lessons from the CPS 2015-2019, the current CPS prioritizes support to (i) improve economic management to restore stability and growth, (ii) build resilience through human capital development and social protection, and (iii) boost competitiveness and private sector development to create jobs and expand economic opportunities.

Specifically,  post-pandemic situation necessitates macroeconomic situation and domestic resource mobilization. In support, ADB is working with IMF and WB to frontload policy-based assistance.

As a result, the fiscal space generated will facilitate ADB to intensify its focus on education, health systems, clean water and sanitation, affordable housing, and social protection.

https://www.adb.org/sites/default/files/evaluation-document/626041/files/cpsfrv-pak-r.pdf
https://www.adb.org/sites/default/files/institutional-document/674016/pak-cps-2021-2025.pdf


• Recent performance has 
improved, now exceeding 
the ADB overall at 80%

• By sector, improved 
performance was driven by 
energy and transport
operations

72 70 69 67 68
76

59
63 63

80

2017-2019 2018-2020 2019-2021 2020-2022 2021-2023

Pakistan vs ADB: Success Rate of Sovereign Operations, 2017-2023
(%, 3-year moving average)

ADB Overall

Pakistan

Source: Independent Evaluation Department

Sovereign Operations Performance

Presenter Notes
Presentation Notes
IED started validating 100% of project completion reports in 2017.

Following a decline in 2018-2020, current performance of ADB portfolio in Pakistan is at peak, even surpassing performance in 2017-2019.



• ENE = mixed performance, 
most of successful projects in 
electricity transmission and 
distribution

• PSM = less than successful 
projects on reforms of state-
owned enterprises

• WUS yet to have a successful 
project

Sector Performance

Source: Independent Evaluation Department

Presenter Notes
Presentation Notes
The energy sector has been the main beneficiary of the lending in the ADB Pakistan portfolio. However, transmission and distribution systems have not sufficiently upgraded handled added capacity from generation. 

For PSM encountered challenges in implementing critical reforms of state-owned enterprises. Nevertheless, the sole successful project in PSM was Economic Stabilization Program (economic affairs management).
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Pakistan: Success Rate by Evaluation Criteria, 2017‒2023
(%, 3-year moving average)

Relevance Effectiveness Efficiency Sustainability

Note: In 2017, IED started to validate 100% of project completion reports
Source: Independent Evaluation Department

Project Trends: Projects are relevant, effective, efficient,
but sustainability remains a challenge

Presenter Notes
Presentation Notes
By evaluation criteria:
1.Relevant
•Although reforms less than expected as one of only two pillars of the strategy
•Aligned with national development plans + ADB Strategy 2020
•Concentration on infrastructure development,
•Much less so on institutional reforms, needed to break the vicious cycle
•Could be better: country results framework + donor coordination
•Strong support in economic growth > inclusivity + environment
2.Less than effective
•Varied performance for the following sectors:
•Less than effective: ENE, PSM and WUS
•Effective: TRA, and ANR
•Regional cooperation and integration: effective
3.Efficient
•Improved management of large portfolio
•Heavily relied on projects with efficient rating + strong EIRR --> longer project preparation at 17.2 mos > 12 mos (ADB average)
•Addressing issues on start-up and implementation issues 
4.Less than likely sustainable
•Imbalance between infrastructure vs. institutional reforms




Sector Evaluation: ADB’s Support to Pakistan Energy Sector 
(2005–2017) 

Findings and Learnings:

• Weakest link: power distribution leading to less than likely sustainable projects

• Need for continued and strong political support for significant reforms

• Incomplete restructuring and unbundling of power sector led to prolonged reliance on 
subsidies and bailouts

• Distribution companies with insufficient incentives resulted in high losses and low 
performance level

Successes: 

• ADB successful in power transmission and conventional generation

• Substantial contribution towards improvement and expansion of transmission and 
distribution network capacity

Source: IED. 2019. Sector Assistance Program Evaluation: ADB's Support to Pakistan Energy Sector (2005-2017).

Presenter Notes
Presentation Notes
With a high number of successful projects, why is the energy sector still less than successful?
ADB successful in power transmission and conventional generation. In addition, the energy efficiency leg of the Government of Pakistan’s power strategy was neglected resulting in cancellation of the MFF.
ADB contributed substantially to improve and expand the transmission and distribution network capacity.
However,  power distribution remains the weakest link of the power network. All power distribution projects were rated less than likely sustainable.
Need for continued and strong political support and guidance to implement significant reforms
Incomplete restructuring and unbundling of power sector which are prolonging reliance on subsidies and bailouts
Distribution companies (state-owned enterprise) have insufficient incentives resulting in still have high losses and low performance level.


https://www.adb.org/sites/default/files/evaluation-document/397216/files/sape-pakistan-energy_6.pdf


Lessons from Project Validation: Power Transmission 
Enhancement Investment Program (MFF)

PCR Lessons:

• Engagement of facility management consulting firm and individual consultants strengthened procurement and design 
capacity and reduced duration between tranche approval and awarding of first major contract

• Updating of “type test policy” (quality control mechanism) improved contract execution efficiency

• Monitoring mechanism needed for regular assessment of physical and financial performance of assets

PVR Lessons: 

• Using advance procurement for streamlining large investment programs by engaging loan-funded project 
management consultant from the beginning of implementation stage

• For assessing capacity-building, identify quantifiable indicators in the DMF at project appraisal. 

Sources: IED. 2023. Validation Report: Power Transmission Enhancement Investment Program (Tranche 4 and Multitranche Financing Facility) 
in Pakistan.; and ADB. 2022. Completion Report: Power Transmission Enhancement Investment Program in Pakistan.

Presenter Notes
Presentation Notes
Engagement of facility management consulting firm and individual consultants strengthened procurement and design capacity led to reduced duration between tranche approval and awarding of first major contract while maintaining quality
Updating of type test policy based on market response improved contract execution efficiency
Progress monitoring was irregular throughout the program. However, the delayed compliance in reporting did not negatively impact the project. An established monitoring mechanism will facilitate regular assessment of physical and financial performance and provide an action plan
Streamlined implementation of large investment programs  engage loan-funded project management consultant from the beginning using advance procurement
Inclusion of quantifiable indicators for capacity-building in the DMF at project appraisal would provide more useful and informative assessment
NTDC adopted a type test policy for major equipment to improve contract execution efficiency without compromising quality and included the same in its bid documents under the second MFF’s two tranches. Type tests are live documents being updated from time to time following market response. 


https://www.adb.org/sites/default/files/Evaluation%20Document/923551/files/pvr-0007.pdf
https://www.adb.org/sites/default/files/project-documents/37192/37192-013-pcr-en.pdf


Project Validation: Sindh Cities Improvement
Investment Program (SCIIP)

Findings: 

• Only 2 of 5 tranches delivered i.e., $85.8 million of $400 million

• Early Closure of the North Sindh Urban Services Corporation (IA) due to shortfalls in govt. ownership  

• Design phase (shortfall) in assessing feasibility of government’s devolution strategy

• Weak coordination between central and local governments especially. 

Lessons: 

• Align the selection of executing agency with existing responsibilities (in the case of SCIIP, the executing agency 
should have been Local Government, Rural Development & Housing, Town Planning Department rather than 
Sindh Planning and Development Board)

• Establish right institutional framework before scaling up.

Sources: IED. 2020. Validation Report: Sindh Cities Improvement Investment Program (Tranche 2 and the Multitranche Financing Facility) 
in Pakistan.; and ADB. 2019. Completion Report: Sindh Cities Improvement Investment Program in Pakistan.

Presenter Notes
Presentation Notes
Only 2 of 5 tranches were delivered = delays in earlier tranches and lack of commitment. Tranche 2 was underutilized following indecisiveness of government to continue or not NSUSC. This led to cancellation of Tranche 2 and closing of the MFF.
Weakening commitment of the state government to the governance devolution strategy at the out of MFF implementation
Align the selection of executing agency with existing responsibilities. In the case of SCIIP, the executing agency should have been Local Government, Rural Development & Housing, Town Planning Department –custodian of municipal services—rather than Sindh Planning and Development Board. This was further aggravated with weak coordination among central and local governments.
The North Sindh Urban Services Corporation and its subsequent closure highlighted the significant risks of a new implementing agency. This could have been mitigated with a more cautious, phased approach


https://www.adb.org/documents/pakistan-sindh-cities-improvement-investment-program-tranche-2-and-multitranche-financing
https://www.adb.org/projects/documents/pak-37220-013-37220-023-37220-033-pcr


Note: In 2020, IED started validation of TA completion reports
Source: Independent Evaluation Department

TA Trends: Declining performance of technical assistance

Presenter Notes
Presentation Notes
2020-2021: sample of TCRs
# of validated TCRs
2020: 1 
2021: 6 
2022: 5

AER reporting year 2022: 100% validation of TCRs
Overall same trendline with the relevance



TA Validation: Economic Management Support
(Knowledge and support TA for policy advice)

Findings and lessons from successful TA in PSM sector

• 3 policy notes to support fiscal reform on public finance, tax policy /unit, economic impact of COVID-19 

• Policy note on high-level diagnostic review report of state-owned enterprises (SOE) reforms informed the 

SOE Reform Improvement Development Program

• Facilitated establishment of a tax policy unit and preparation of the draft SOE bill

• The small-scale TA design enabled faster engagement of consultants, provided flexibility in scope and 

implementation arrangements, and was effective in supporting time-sensitive requests from governments 

• Need for more measurable indicators in the DMF to assess policy actions and/or reforms undertaken

Source: IED. 2023. Technical Assistance Validation Report: Economic Management Support in Pakistan

Presenter Notes
Presentation Notes
The TA produced three policy notes that helped in preparing fiscal reforms. However, the outcome indicator could have been the policy actions and/or reforms undertaken because of the policy notes recommended and prepared by the TA project. 

Knowledge products resulting from extensive consultations were shared with the government. Follow-up discussions with the government after sharing the diagnostic review report and policy notes helped policy dialogues in preparation for pipeline programs. 



Key Lessons from Technical Assistance Projects

• Recognize the critical role of government ownership throughout the TA project cycle: e.g., coordination of 
stakeholders at national and provincial levels. (good practice observed in health sector TA that facilitated 
discussions related to health sector reform between various stakeholders) (TAs 9488, 8990, 9392)

• Importance of knowledge product dissemination to increase knowledge base and open dialogues. 
e.g., workshops; events for official launch of a report that engages stakeholders (TAs 9392, 9207, 9255, 9688)

• Emphasize coordination and consultation among multiple government agencies and stakeholders e.g., 
consider an executing agency at a higher administrative level with convening power to engage stakeholders. 
(TAs 8990, 9672, 9153, 9614)

• Adopt a flexible approach: Flexibility in project implementation, consultant engagement adjustments and 
scope changes for more successful outcomes (TAs 9153, 8990, 9488)

• ADB can enable strategic partnerships between development partners to support Pakistan’s development 
policies and plans and deeper analytical studies as required. (TAs 8990, 9392)

Source: Independent Evaluation Department

Presenter Notes
Presentation Notes
Ownership: Fundamental to the success of a TA, especially in building capacity, is the government ownership, commitment and accountability. This involves inclusion of stakeholders at national and provincial levels throughout the project cycle. For example, the study on health sector assessment facilitated discussion on outcomes and refinement of TA outputs
Knowledge Building and Dissemination: Publishing knowledge products and conducting workshops can significantly increase the knowledge base and open dialogues for further assistance and projects. Dissemination events such as workshops and launch of a report can engage stakeholders and build interest.
Coordination and consultation: Effective coordination among multiple government agencies and stakeholders is essential. For an executing agency needs to be at a higher administrative level to cover all agencies and stakeholders. Establishing steering committees and conducting regular meetings can facilitate smooth project implementation.
Flexible Approach: Adopting a flexible approach in project implementation, such as adjusting consultant engagement processes and being responsive to scope changes, can lead to successful outcomes.
Strategic Partnerships: Development partners can strategically support Pakistan in policy dialogues through development of policies, plans, and studies such as the TA on Enabling Economic Corridors through Sustainable Transport Development)
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(discussed 
March 2024)

Recent High Level Evaluations

Wealth of Evaluation Knowledge



https://lessons.adb.org/



EVA
Making Evaluation Knowledge Accessible, 

Valued, and Used

Where we are now…

adbgeniesupport@adb.org

mailto:adbgeniesupport@adb.org


https://elearn.adb.org/course/view.php?id=430

Presenter Notes
Presentation Notes
BPCT, in close coordination with IED, has developed an e-learning course to familiarize you with the framework and guidelines for evaluating sovereign projects and TA projects. �   
The new Evaluation of Sovereign Projects e-learn defines the evaluation criteria that ADB uses in evaluating projects. It explains the project performance ratings, discusses the importance of lessons, and describes the PCR and TCR validation process. It demonstrates how self-evaluations and independent evaluations complement each other.�   This course would interest operations staff and other ADB staff keen to broaden their knowledge and understanding of ADB’s evaluation framework and guidelines.



https://elearn.adb.org/course/view.php?id=430


Thank you!

Independent Evaluation at ADB

LinkedIn Twitter YouTube Website EmailFacebook

https://www.facebook.com/adbevaluation
https://www.linkedin.com/showcase/independent-evaluation-at-the-asian-development-bank-/
https://www.linkedin.com/showcase/independent-evaluation-at-the-asian-development-bank-/
https://twitter.com/adbevaluation
https://twitter.com/adbevaluation
https://www.youtube.com/adbevaluation
https://www.youtube.com/adbevaluation
https://apc01.safelinks.protection.outlook.com/?url=https://adb.us2.list-manage.com/track/click?u%3D5be3ed7e1c0dd5fbd05375bec%26id%3D03bd77579a%26e%3Dac58312d33&data=05|01|gmorzal@adb.org|20cd6d53898945911bc608da8c841d47|9495d6bb41c24c58848f92e52cf3d640|0|0|637976796302634473|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=OL/WwmM1dsSNqFHJkYbzFRxWqJEQUSnI4t7/YH%2B3PSo%3D&reserved=0
https://www.adb.org/site/evaluation/main
https://www.adb.org/site/evaluation/main
https://apc01.safelinks.protection.outlook.com/?url=https://adb.us2.list-manage.com/track/click?u%3D5be3ed7e1c0dd5fbd05375bec%26id%3Decfaee11cc%26e%3Dac58312d33&data=05|01|gmorzal@adb.org|20cd6d53898945911bc608da8c841d47|9495d6bb41c24c58848f92e52cf3d640|0|0|637976796302790716|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=c7/DJR2uY9%2BbvpeoJHQYxqi/3bfjkMtCQjmgb1cQ1M0%3D&reserved=0
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