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The climate crisis can only be managed and averted through a systemic-scale rechannelling of 

trillions USD per annum of largely private-sector investment and finance, appropriately enabled and 

incentivised by public finance, across all sectors of the economy. 

Paris Agreement Article 2.1.c. - commits Governments to ensure that all financing - public and private -
becomes consistent with the Agreement’s objectives.
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Global risks are on the rise
According to the WEF Global Risks report, environmental concerns remain high in the near term 
and critical in the medium/longer term for executives

Source: WEF

These top risks are notable for how they interact and amplify. The clear link between 

disinformation and social polarization is just one of many such connections. 
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A brief introduction to UNEP FI and PRB
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Partnership

+

UNEP FI:
A partnership between 
the United Nations & 
the Global Finance Sector

We work in partnership with banks, 
insurers and investors to help create a 
financial sector that serves people and 
planet

We develop the worlds’ guiding norms 
to mainstream sustainable finance
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We co-create practical research, tools 
and peer-exchange forums to help 
financial institutions deliver on their 
sustainable journey for stakeholders
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Principles for 
Responsible 
Banking

Ensure that banks’ strategy and practice align 
with the vision society has set out for its future 
in the UN Sustainable Development Goals and 
the Paris Climate Agreement.

Drive global momentum to shape the future of 
banking to one that is positive for people and 
the planet.

Help banks mainstream and embed 
sustainability into the heart of their business.

The Principles are the world’s foremost 

sustainable banking framework to:
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The 6 Principles for Responsible Banking
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Aligning finance with the SDGs

Key thematic workstreams

Climate 
change

Pollution & 
Circular 
Economy

Nature Social & 
Human Rights

SGDs & 
Impact

Accelerate the 
transition to low-
carbon economies 

Protect and restore 
land and ocean
nature and 
biodiversity

Holistic impact 
analysis and 
management to 
close financing gap

Accelerate the 
transition to 
pollution-free and 
circular economies

Exploring the 
intersection 
between finance 
and human rights
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Some questions before we start 
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Q1 - What comes to your mind when 
someone says sustainable finance
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Q2 - What is the goal of the Paris 
Agreement 

or join via the link
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Q3 - What are Nationally Determined 
Contributions (NDCs) in the context of 

climate change?
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Q4 - What does the term "net zero" 
mean in the context of climate change?
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UNEP FI Climate Mitigation Journey
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UNEP FI Climate 
Mitigation Journey 
(CMJ) for banks



unepfi.org

About the Climate Mitigation Journey (CMJ) 

A climate strategy framework 

that outlines relevant business 

capabilities banks should 

consider building and iterating 

iterating for years to come as 

they are looking to individually 

align themselves to their 

independent net-zero objectives 

The CMJ is applicable to all banks regardless of their climate maturity or jurisdiction

Limited internal capacity / specialized skills required to advance 

internally different parts of banking climate mitigation

End to end approach to banking climate mitigation
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Three Capability Blocks of the CMJ

 Embark on the path to net zero by building 

strong foundational capabilities that will help 

you to develop operational capacity on 

climate mitigation.

 Develop and communicate - internally and 

externally - your net zero ambition and 

translate that into measurable targets.

 Develop and deliver long-term end-to-end 

transformation initiatives that will allow you 

to gradually transition your business and 

operating models in order to achieve your net 

zero ambition.

Outlining all the business competencies banks should develop and iterate as they advance their path to net zero 
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Overview of the CMJ Publication
Maps out the relevant standards, methodologies, and frameworks as well as actors in the net zero ecosystem
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Vietnam’s Climate Risks and Best Practices for 
TCFD Disclosure
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Q5- Which of the following would 

you categorise as physical risks?
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This report highlights:
- Climate-related risks in Vietnam

- Practical steps towards disclosure (including getting 
started) 

- Recommended next steps for Vietnamese banks 
- Commercial bank case studies 
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Vietnam’s forecasted energy use

Source: EIA, 2020 
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Source: EIA, 2020 
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Overview on Climate Regulation
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 Rapidly growing sustainable finance market1

 Increased focus on climate-related disclosures, leading to legislative actions in multiple countries

 Since its establishment in 2017, the TCFD has gained global recognition, with over 3900 supporters2

 The TCFD framework paves the way for the advancements of climate-related disclosure standards & regulations worldwide

Climate-related disclosure standards & regulations
What gives rise to the evolution of climate-related disclosure standards / regulations?

Global ESG ETF assets from 2006 to November 20221

1) Statista, 2023; 2) TCFD, 2022
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ISSB standards: General (IRFS S1) and Climate (IFRS 
S2)
These standards provide a common language for disclosing sustainability and climate-related financial information

Key concepts in IFRS S1

1. IFRS S1 General Requirements for Disclosure of Sustainability-related Financial Information sets out overarching requirements for a 

company to disclose information about sustainability-related risks and opportunities. The core disclosure requirements in IFRS S1 also 

integrate the TCFD recommendations.

2. Designed to be complementary to IFRS S1, IFRS S2 sets out requirements that relate specifically to climate-related risks and opportunities 

and expands on the specific TCFD disclosures.

Source: ISSB, 2023b

Key concepts in IFRS S2

• Sets out general reporting 

requirements; 

• Points to other standards and 

frameworks in absence of a 

specific IFRS Standard

• IFRS agnostic in methodology

• Single-materiality focus

• Disclosure of material 

information about climate-

related risks and opportunities

• Includes industry-based 

disclosure requirements, such as 

financed emissions

• Industry-specific metrics 

included as illustrative guidance, 

taken from SASB Standards

• Requires disclosure of 

information about physical and 

transition risks, and climate-

related opportunities
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Reporting requirements
Regulation may increase reporting burdens but will also provide the market with better 
information about decarbonization and improve the setting and monitoring of targets

■ Created in 2021 by the International 

Financial Reporting Standards Foundation 

(IFRS).

■ Aims to develop a comprehensive global 

baseline for sustainability disclosure 

standards.

■ Above standards were published in June 

2023.

■ The new ESG disclosure regime in the EU 

that entered into force in January 2023. 

■ The European Commission adopted the 

European Sustainability Reporting 

Standards (ESRS) in July 2023.

■ ESRS effective dates vary with first reporting 

starting from ranging from FY 2024 to 20283

International Sustainability 

Standards Board (ISSB)1

Corporate Sustainability 

Reporting Directive (CSRD)2

■ Draft climate disclosure proposal was 
published in March 2022 with the final 
rule expected in October 2023, but 
may likely be pushed out even further.

■ Draft proposal builds on the TCFD with 
some differences. 

■ Phased-in implementation timeline.

U.S. Securities and 

Exchange Commission (SEC)4

■ Premium-listed companies published 

TCFD reporting in 2022, and standard-

listed companies started in 2023.

■ 6 April 2022 FY start date is applied to 

most other companies and financial 

institutions, and 1 June 2023 applies to 

smaller managers/asset owners

■ New IFRS S1, S2 disclosure rules set to 

finalise by 2024, first reporting for FY 

20256.

United Kingdom Financial 

Conduct Authority (FCA)5

1) ISSB (2023); 2) CSRD (2023); 3) EU Commission (2023); 4) SEC (2022); 5) FCA (2022) 6) FCA (2023)
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 Australia proposes mandatory climate-related financial disclosures from 2024/25. Draft Bill for consultation until 9 February 2024
 China: Stock exchanges in Shanghai, Shenzhen, and Beijing finalized Sustainability Report Guidelines after extensive public consultation

 Japan: The Sustainability Standards Board of Japan (SSBJ) is seeking feedback on its plan to introduce disclosure standards (sustainability and 
climate), aligning with global practices (ISSB) while addressing local needs (Transition reliefs). Consultation on the drafts continues until July 31 + 
Scenario planning piloted to include Scope 3

 Indonesia mandates climate risk consideration in banking by 2026 (Dec 2023). OJK issued a Climate Risk Management & Scenario Analysis 
(CRMS) guideline for the banking sector, demonstrating Indonesia's commitment to assessing the resilience of bank business models in facing 
climate change.

 Singapore - Singapore announced mandatory climate-related reporting requirements for listed and large non-listed companies, aligning with the 
ISSB

 Malaysia explores integrating ISSB standards into sustainability reporting
 Hong Kong: The Stock Exchange of Hong Kong announced mandatory climate-related disclosures for all listed companies based on the ISSB, 

with Scope 1 and 2 emissions disclosure beginning in 2025.
 Philippines' central bank eases lending rules to promote green project
 South Korea: The Financial Services Commission (FSC) is set to release ESG disclosure standards, aiming to balance domestic industrial nuances 

with global benchmarks.

Latest highlights from 2024 in APAC
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Aligning Financial Institutions to the Paris Agreement 
Goals: Climate Alignment and Target Setting
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Q6 - Is Climate part of your banking 
strategy?
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Q7 - What are Scope 3 emissions?
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Q8 - How would you rate your 
organization’s progress in terms of 

climate mitigation?
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Step 1: Impact Analysis

Implementing the Principles 

Guidance  

� The Guidance on Impact Analysis provides guidance on how your 
bank can approach its impact analysis (requirements, data, good 
practices). 

Tools  

Signatories and UNEP FI have developed several tools designed to guide 
your bank through a holistic analysis of its portfolios. 

� Portfolio Impact Analysis: Tool | User Guide 

� Investment Portfolio Impact Analysis: Tool | User Guide

� Real Estate Impact Analysis: Tool | User Guide

Analyze where your bank has significant positive and negative impacts on society, the environment 
and the economy.  

*For more detailed information, view the technical documents: 
Key Steps to be Implemented by Signatories and Guidance on Impact Analysis

Implementing the Principles 

Impact Analsys
• Assess the positive and negative impacts of the

portfolio and
• Identify areas with the most significant impact

considering the context of the regions in which the bank
operates.

Target Setting
Set at least two SMART targets that address at least two of
the most significant impacts.

S – Specific
M – Measurable
A – Attainable
R – Relevant
T – Time-bound

Impacts of 
bank’s 

portfolio

Most significant 
impacts

At least 2 
SMART targets
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*For more detailed information, view the technical documents: 
Key Steps to be Implemented by Signatories and Guidance on Impact Analysis

Implementing the Principles 

The Principles for Responsible Banking require banks to conduct an impact analysis 
covering the following elements:

1. Determine scope to cover the bank’s core business areas, products/services across 
the main geographies that the bank operates in

2. Review scale of exposure to different sectors. Where the bank’s  core 
businesses/major activities lie in terms of industries, technologies and geographies 
(industry exposure is measured in % of portfolio)

3. Understand context, i.e., the most relevant challenges and priorities related to 
sustainable development in the countries/regions in which the bank operates

4. Assess intensity/salience of (potential) social, economic and environmental impacts 
identified. You will make your performance assessment. 
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Step 2: Target Setting and Implementation

Implementing the Principles 

Target setting requirements / process:
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Why set targets for climate mitigation?

• To maximize your positive impacts / minimize your negative impacts on the
environment/society

• To reduce your climate related transition risks

• Laying down a credible net zero pathway is often helpful to comply with emerging
regulatory climate risk requirements and investor expectations
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Foundations of Climate Target Setting
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Foundations of Climate Target Setting

Understand
the landscape1

Measure & disclose 
financed emissions2

Set robust, 
science-based 
targets

3

Implement
the targets4
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Understand the landscape

Gaining a good understanding of the regulatory context the bank is active in 

Understanding of the terminology used 

Knowing how to apply national and regional frameworks 

Having a sufficiently good overview of the range of tools and methodologies in the market

Assessing the applicability of tools and methodologies for your bank’s balance sheet

1

Embedding the topic in your bank’s business

Additional resources 
about national 

contexts



unepfi.org 
  

Overview of the range of tools and 
methodologies

1 - Understand 
Landscape

2 - Measure and 
disclose financed 

emissions

3. Set robust, science-
based targets

4. Implement Targets

Frameworks, methodologies developed to comply with Paris Agreement Article 2.1c) “making finance flows 
consistent with a pathway towards low greenhouse gas emission and climate-resilient development”

UN-convened

Net-Zero Banking 

Alliance

Additional resources 
about national 

contexts
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• Vietnam is clear in its determination to respond to climate change, committing to a 2050 net- zero carbon emissions 

target and making efforts towards transitioning to a low-carbon energy system. 

• It is estimated that more than USD 300 billion through 2040 is required to finance the net-zero pathways in Vietnam

• Vietnam has strongly committed to sustainable development with the approval from the government of the National 

Green Growth Strategy for 2021-2030 and various financial initiatives. 

• There is an urgent need to strengthen the understanding of the green finance market towards enabling the 

engagement of stakeholders, such as financial institutions, fund providers, and enterprises. 

Gaining a good understanding of the regulatory context
Vietnam
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Source: SBV

Green credit increase
Vietnam
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Gaining a good understanding of the adaptation context
Vietnam

Actions included on the NDC:

Support needed to implement the SDGs, including 

need for capacity development 

GHG Emission Reduction Climate Change Adaptation

Flooding: Flooding 

represents the largest 

climate-related risk facing 

Vietnam, today accounting 

for an estimated 97% of 

average annual losses from 

hazards 

Globally, Hanoi and Ho

Chi Minh City are two of 

the most at-risk 

metropolises from 

experiencing heat stress 

Cyclones are already a 

major cause of flood 

damage in Vietnam, with 

the nation experiencing 

nearly 100 storms from 

1990- 2020 

Key Vulnerabilities1:
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Measure & disclose financed emissions2

Identifying data sources for GHG-emissions and continuing to improve 
collection of relevant climate data

Applying the chosen tools and methodologies to measure 
financed emissions

Annually disclosing financed emissions
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The key question of banks: what if I don’t have 
data?

But: you need to be transparent about data quality and simplifications, and 
should improve data quality going forward.

The fact that you don’t yet have client level data should not stop you from
estimating your financed emissions. 

Using sector avarages and 
proxies is acceptable as a start.

There are readily available
approaches to tackle data gaps.

For instance, PCAF provides 
a database of emission factors 

when data is limited. 
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Disclosure checklist: footprinting

Banks shall establish an emissions baseline and annually measure and report the emissions 
profile of their lending portfolios and investment activities following relevant international and 
national GHG emissions reporting protocols and guidelines.

Emissions profile☐

Emissions profile shall cover a significant majority of a bank’s Scope 3 emissions, including 
the set list of carbon-intensive sectors (see below).

Coverage☐

Agriculture; aluminium; cement; coal; commercial and residential real estate; iron and steel; 
oil and gas; power generation; and transport

Carbon-intensive 

sectors

☐

Annual reporting of emissions where targets have been set:
 absolute emissions, and
 portfolio-wide emissions intensity (e.g., CO2e/$ lent or invested), and
 sector-specific emissions intensity (e.g., CO2e/metric)

Reporting of 

emissions

☐

Shall disclose and provide the rationale regarding the:
 scope and boundary of the asset classes and sectors included;
 asset class and sector coverage of the emissions; and
 measurement method(s) and metric(s) used at portfolio, asset class or sector level

Disclosure☐
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Set robust, science-based targets3

Identifying appropriate climate pathway(s) to use

Calculating the degree of alignment with the chosen temperature outcome

Formulating intermediate sector targets

Focusing on achieving a real-world impact and not causing 
harm

Determining the baseline

Identifying material sectors
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The target setting process

Commit to a high-level
target

• In line with Paris - 1.5 
degrees is recommended

Intermediate targets 
for 2030 or sooner

• Portfolio-wide or sectoral

Subsequent 
intermediary targets

• Set no more than five years 
apart from each other
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Example: Products and services – DBS

Sustainability | DBS Bank
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Example– DBS
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Q9 - Are you already doing any of the 
following?
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Q10 - What are some key barriers to 
your organization’s climate mitigation / 

portfolio decarbonisation journey?
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Climate Target Setting Guidelines- in Vietnamese
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Thank you


