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Outline

1. Cascade of Planning process

2. Tonga Strategic Development Plan

3. Government Priority Agenda

4. Risk integration and mainstreaming

5. Monitor and Evaluation
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Cascade of Plans

TSDF/SDG

Government Priority 
Agenda

Sector Plans

Districts & Community Plans

Island Plans

Corporate Plans

Annual Management Plans

Budget
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National Plan

National Outcome: F, More inclusive, 

sustainable and effective land & environment 

management and resilience to climate and risk

Pillar 5: Natural Resources & Environmental 

Inputs

Organizational Outcomes:

5.1: Improved land use planning

5.2: Improved use of Natural resources

5.3: Cleaner environment

5.4: Improved resilience to natural events &        

impacts of climate change
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Government Priority Agenda

A. National Resilience 

• GPA 1: Building 
resilience and safer 
platforms to natural 
disasters

• GPA 2: Reducing 
Relative Poverty and 
increasing quality of 
social protection

• GPA 3: Mobilizing 
National and 
International response 
to effectively reduce 
supply and the use of 
Illicit Drugs

B. Quality of Services 
and Affordability

• GPA 4:  Improving 
education for all

• GPA 5: Improving 
access to quality and 
affordable 
healthcare system 
focusing COVID-19 / 
Non-Communicable 
Diseases (NCDs)

• GPA 6: Building 
quality and easy 
access to 
government services, 
public enterprises 

C. Progressive 
Economic Growth

• GPA 7: Maximize 
trade opportunities 

• GPA 8: Improving 
quality and access to 
public infrastructures 

• GPA 9: Strengthen 
bilateral engagement 
with accredited 
partner countries
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Target 12: Strengthened 
capacity and awareness for 
all families and communities 

of climate change and 
disaster risk management 
with special attention and 

capacity for disaster 
preparedness, response, 

recovery, rehabilitation and 
building back better

Target: By end of 2023, i) 
National Disaster Risk 

Reduction and 
Management Plan is 

developed ii) Whole-of-
government budget and 

planning processes integrate 
Disaster Risk Management 

processes

Target: By end of 2023, i) 
EOCs are established in Eua, 
Niuatoputapu and Niuafoʻou

ii) A fully functioning 
emergency management 
communications system is 

integrated with the National 
Emergency Operations 

Centre

Target: By end of 2023, 
rollout of VEMC Capacity 
Development and VEMP 

Implementation plan 
underway

Target: To expand GIS 
application progressively 

with a focus on advancing 
emergency management, 
disaster risk reduction, and 
environmental monitoring

GPA 1: Building resilience and safer platforms to natural disasters and meeting 

the ongoing challenges of Climate Change (tropical cyclones, sea level 

rising, tsunamis, global pandemic) and address economic crisis

Government Priority Agenda Targets
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National Infrastructure Investment Plan (NIIP) 3 Hunga Tonga Hunga Ha’apai update

Risk integration

NIIP process Risk Toolkit Priority list
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Mainstreaming
Joint National Action Plan 2 on Climate Change and Disaster Risk Management
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Monitor & Evaluation
Ministries, Department and Agencies (MDA) Corporate Plans bi-annual M&E reports
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…to be continued by National Emergency Management Office on 

what is in place and currently implemented

Malo ‘aupito|Thank You |Khob Khan Ka
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