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ADB Health, Safety 
and Security (HSS) 

Awareness Training 
Course
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MODULE 3

Workplace 

Health and 

Safety

Understand your responsibility 

to keep yourself and others 

safe at work.

Identify safe working 

practices.
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Roles and Responsibilities of 
Health and Safety Risk Management
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Employers’ Responsibilities

 worker safety

 machinery, work areas, and equipment 

kept in a safe condition

 provide training

 provide a safe workplace & PPE

 incident reporting, investigation & 

Corrective Actions
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Employees’ Responsibilities

 Everyone is responsible for 

their own safety and the safety 

of others...

 Follow OHS programs

 Identify and control hazards
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Stop Work Authority

Every worker has the right to 

stop work where there is an 

unreasonable / unmitigated HSS 

risk – without fear of reprisal !
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Contractor Supervisor

Understanding risk management 

principles and ensuring workers 

follow practices that minimize 

hazards and risks.
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Compliance:

Lender

Client / Borrower (EA/IA) 

Contractors

Subcontractors

Vendors

Entire Supply Chain

RISK MANAGEMENT

OPERATIONAL EXCELLENCE

Supply Chain / Contractor Compliance
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Project HSS Plans
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Improve awareness of

Physical & Mental Health 

Ensure the safety

of employees

& operations

Manage the quality

of products & services

Reduce

environmental impacts

Integration of QHSE... 

RISK MANAGEMENT

OPERATIONAL EXCELLENCE
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SAFETY RISK MANAGEMENT

OPERATIONAL EXCELLENCE

QHSE Management System Components

1.0 Introduction

2.0 Regulatory Compliance  

3.0 Risk Management

4.0 Quality 

5.0 Occupational Health & Safety (OHS)

6.0 Environmental Management

7.0 HR & Training

8.0 Incident Reporting & Investigation

9.0 Emergency Response

10.0 Monitoring & Improvement

Policies, Processes & Procedures Safe Work Practices Templates

Integrated QHSE Management System Framework
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ADB HSS Good Practice Guide (GPG)

GPG

Manual

Safe Work 
Practices (SWPs)

Supplemental Toolkit / 
Checklists

Safeguard Policy Statement

Peer reviewed by the UK 

based: “Institution of 

Occupational Safety & 

Health” - IOSH
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Outline 
of Draft 

HSS 
GPG

Chapter 

No. 
Chapter Title Topics Covered 

1 Introduction 

 describes the ADB commitment to occupational and community health and safety 

(OCHS) 

 identifies OCHS receptors 

 introduces the concepts of safety culture and life-saving rules 

 outlines OCHS roles and responsibilities 

 addresses OCHS monitoring and improvement 

2 
OCHS Risk 

Management 

 outlines a comprehensive approach to OHS Risk Management, lending its application to 

the full scope of activities to be carried out by borrowers, clients, and contractors 

 clarifies the differences between hazards and risks 

 education and awareness for general application of risk management principles 

applicable to the management of risk in any form it may present itself  

 introduces the plan-do-check-act cycle for risk management 

 introduces the concept of using a risk matrix to rank risks 

 common risk management techniques at various levels  

 risk mitigation and the hierarchy of controls 

3 
Workplace 

Safety 

 OCHS rights and responsibilities of employers, employees and contractors, and the 

workplace safety responsibility system 

 common occupational hazards, worksite safety, health and industrial hygiene, OCHS 

training and awareness, personal protective equipment, and proactive HSSE promotion  

 contractor management with audits and inspections to ensure compliance verification 

 safety protocols which are not sector specific and can be found useful for workers 

(employees/contractors) in many sectors 

4 

Community 

Health and 

Safety (CHS) 

 interactions between the workforce and local population with a discussion of CHS 

application through the various project phases  

 review of CHS risk assessment through mitigating accidental and natural hazards 

 infrastructure and community service safety 

 community disaster and emergency preparedness and response 

5 Site Security 

 security standards 

 security planning and risk assessment for project sites 

 assessing and managing security risks and impacts 

 project security measures 

 fragile conflict affected states 

6 

OCHS Incident 

Reporting and 

Investigation 

 borrower reporting requirements under loan agreements 

 common incident classifications 

 initial response to injuries and incident notification 

 necessity of incident investigations and reporting  

 recordkeeping practices 

7 

Emergency 

Preparedness 

and Response 

 Incident Command System (ICS) and emergency response principles  

 emergency classification 

 roles and responsibilities 

 emergency preparedness and emergency response plans and bridging documents 

 communication and response activation, exercises, and drills 

 public health risks and pandemics 
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Procurement
Considerations

Chapter 

No. 
Chapter Title Topics Covered 

1 Introduction 

 describes the ADB commitment to occupational and community health and safety 

(OCHS) 

 identifies OCHS receptors 

 introduces the concepts of safety culture and life-saving rules 

 outlines OCHS roles and responsibilities 

 addresses OCHS monitoring and improvement 

2 
OCHS Risk 

Management 

 outlines a comprehensive approach to OHS Risk Management, lending its application to 

the full scope of activities to be carried out by borrowers, clients, and contractors 

 clarifies the differences between hazards and risks 

 education and awareness for general application of risk management principles 

applicable to the management of risk in any form it may present itself  

 introduces the plan-do-check-act cycle for risk management 

 introduces the concept of using a risk matrix to rank risks 

 common risk management techniques at various levels  

 risk mitigation and the hierarchy of controls 

3 
Workplace 

Safety 

 OCHS rights and responsibilities of employers, employees and contractors, and the 

workplace safety responsibility system 

 common occupational hazards, worksite safety, health and industrial hygiene, OCHS 

training and awareness, personal protective equipment, and proactive HSSE promotion  

 contractor management with audits and inspections to ensure compliance verification 

 safety protocols which are not sector specific and can be found useful for workers 

(employees/contractors) in many sectors 

4 

Community 

Health and 

Safety (CHS) 

 interactions between the workforce and local population with a discussion of CHS 

application through the various project phases  

 review of CHS risk assessment through mitigating accidental and natural hazards 

 infrastructure and community service safety 

 community disaster and emergency preparedness and response 

5 Site Security 

 security standards 

 security planning and risk assessment for project sites 

 assessing and managing security risks and impacts 

 project security measures 

 fragile conflict affected states 

6 

OCHS Incident 

Reporting and 

Investigation 

 borrower reporting requirements under loan agreements 

 common incident classifications 

 initial response to injuries and incident notification 

 necessity of incident investigations and reporting  

 recordkeeping practices 

7 

Emergency 

Preparedness 

and Response 

 Incident Command System (ICS) and emergency response principles  

 emergency classification 

 roles and responsibilities 

 emergency preparedness and emergency response plans and bridging documents 

 communication and response activation, exercises, and drills 

 public health risks and pandemics 

IA/EA, Contractor, 
Subcontractor,
Supply Chain & Vendor 
Management:
- Terms & Conditions
- Compliance, Verification
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Sample format of HSS GPG Manual



SAFETY SYSTEMS

OPERATIONAL EXCELLENCE
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SAFETY SYSTEMS

OPERATIONAL EXCELLENCE

- Job Safety Analysis (JSA)
- Lock-out Tag-out (LOTO)
- Hot Work & Electrical
- Working at Height
- Work Over Water
- Scaffolding
- Confined Space Entry
- Lifting & Rigging
- Chemicals & HazMat
- Waste Management
- Vessel Safety
- Training, Toolbox Talks
- Field Tools, Checklists & Forms

Examples of Safe Work Practices...
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 Industrial Hygiene

 Work at Height

 Chemical and Hazardous Materials 

 Confined Spaces 

 Hotwork

 Excavation, Trenching and Backfilling

 Mechanical Lifting and Rigging 

 Scaffolding 

 Energy Isolation/Lockout-Tagout 

 Permit to Work

 Housekeeping / Worksite Sanitation

 Hand and Power Tool Use

 Working Alone

 Heavy Equipment Operations

 Manual Lifting

 Vehicle Safety and Traffic Control  

List of ADB  
Draft 

Safe Work 
Practices
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 Emergency Response

 Security Measures 

 Fire Plan Guidance

 Waste Management 

 Disease Prevention

 Indoor Air Quality

 Coldwork

 Office Safety

 Working in the Warehouse/Yard

 Wildlife Encounters and Avoidance

 Marine Work Operations

 Compressed Gas Cylinders

 Working Around Open Holes

 Use of Portable Fire Extinguishers

 Abrasive Blasting

 Industrial Painting

List of ADB  
Draft 

Safe Work 
Practices
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 Site Safety Inspection

 Work at Height

 Hot Work

 Cold Work

 Permit to Work

 Lifting and Rigging

 Scaffolding

 Lockout-Tagout

 JSA/TRA/FLHA

 Confined Space Entry

 Incident Notification

 Incident Root Cause Analysis

 Corrective Action Template 

List of ADB  
Draft 

Checklists
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Safe Work Practice

General site safety checklist
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Safe Work Practice

Hot work checklist
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Safe Work Practice

Work at height checklist
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PPE – the last line of defense !
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PPE – the last line of defense !
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List of ADB  
Draft 

Safe Work 
Practices

 Industrial Hygiene

 Work at Height

 Chemical and Hazardous Materials 

 Confined Spaces 

 Hotwork

 Excavation, Trenching and Backfilling

 Mechanical Lifting and Rigging 

 Scaffolding 

 Energy Isolation/Lockout-Tagout 

 Permit to Work

 Housekeeping / Worksite Sanitation

 Hand and Power Tool Use

 Working Alone

 Heavy Equipment Operations

 Manual Lifting

 Vehicle Safety and Traffic Control  
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 Emergency Response

 Security Measures 

 Fire Plan Guidance

 Waste Management 

 Disease Prevention

 Indoor Air Quality

 Coldwork

 Office Safety

 Working in the Warehouse/Yard

 Wildlife Encounters and Avoidance

 Marine Work Operations

 Compressed Gas Cylinders

 Working Around Open Holes

 Use of Portable Fire Extinguishers

 Abrasive Blasting

 Industrial Painting

List of ADB  
Draft 

Safe Work 
Practices



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

 Site Safety Inspection

 Work at Height

 Hot Work

 Cold Work

 Permit to Work

 Lifting and Rigging

 Scaffolding

 Lockout-Tagout

 JSA/TRA/FLHA

 Confined Space Entry

 Incident Notification

 Incident Root Cause Analysis

 Corrective Action Template 

List of ADB  
Draft 

Checklists
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Heavy Mobile 

Equipment

Pinch Points

Onsite Vehicle 

Traffic

Pile Driving / 

Line of Fire

Lifting & 

Rigging

Suspended 

Load

Crane 

Operations

Heavy Tools & 

Loose 

Equipment

Heavy Mobile 

Equipment

Debris / Trip 

Hazards
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Sharp Object 

Debris

Tripping 

Hazards

Overhead Crane 

Hazards

Working Near 

WaterBiohazard if 

Toppled Over
Congested Area

Pinch & Crush 

Points
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Sharp Object 

Debris

Sharp Object 

Debris

Heavy 

Equipment

Vehicle Traffic

Tripping 

Hazards

Potential 

HAZMATs

Air Quality
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Biohazard
Potential 

Entrapment

Steep Slope 

Near Water

Debris

Biohazard
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Training and Awareness

Training should include:

 Regulatory requirements

 Site Orientations HSS topics

 Hazards and Controls (SWPs)

 Emergency Response

 Certifications & Competency 

Assurance

 “OJT” & Supervision
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Safety Training Matrix – by Position
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Health and Safety Committees

 Provide a forum for 

discussing OHS issues

 Terms of Reference

 Management & Worker 

Reps

 Minutes – Action Tracking
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Summary

 every worker has the authority to 

stop work

 anxiety, depression, and work-

related stress are common mental 

health conditions

 training is critical for all the 

workforce


