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Introduction

A B

C

THE WORK OF THE ISDB CAN BE SEEN AROUND THE 
WORLD WITH OPERATIONS  IN THREE CORE REGION

The WORK OF 
THE IsDB 

TOUCHES THE 
LIVES OF THE PRESENT MEMBERSHIP OF 

THE BANK CONSISTS OF 

57 COUNTRIES

Formation
Established in 1975 to 
foster economic 
development and 
social progress

Risk Sharing
Principle of risk-
sharing instead of risk-
transfer

IsDB-Financing
Suitable for 
infrastructure and 
asset-based financing

Development
IsDB Led the 
development of 
Islamic  (non-interest 
bearing) financial 
products

1 IN 5
OF THE 

WORLDS 
POPULATION

AFRICA AND LATIN AMERICA

ASIA

MIDDLE EAST & NORTH AFRICA (MENA) AND EUROP

A

B

C
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1975 1994 1999 2008 2015

Institution has Evolved from Single Entity to a Group Comprising of 6 
Members

1975

Evolution of IsDB Group (1975 - 2023G) 
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Key Facts about IsDB

AFRICA 
Suriname

LATIN AMERICA

Senegal

Malaysia ( CoE )

Established in  
1975 with HQ in 

Jeddah, KSA  

1,000+ staff 
distributed across 
entities & regional 

hubs

A Unique Model 
of South-South 

Cooperation

Global MDB : 
Membership: 57 

Countries Spreading 
over 4 Continents

10 
Regional 

Hubs
& 2 COE

Morocco

ASIA

Indonesia

EUROPE
Turkey

Kazakhstan

Nigeria

Bangladesh 
UAE ( CoE )

Two CoE: Centre 
of Excellence

20 Field Representatives 
in various Member 

Countries

10 Regional 
Hubs
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Click to edit Master title style
Click to edit Master subtitle style



Foster socio-economic development in Member 
Countries and Muslim communities in Non-MCs

Development

Promote comprehensive human development in 57 
MCs

Promote

Promote & Expand the Islamic Financial Services 
Industry - Globally
. 

Globalization

Offer development financing (Public & Private) with 
the aim of promoting socio-economic development
. 

Financing

Build capacity and promote technical cooperation
. 

Capacity Building

Mandate

Facilitate economic cooperation & integration of IsDB Member 
Countries among themselves and with the World
 

Regional Integration
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Loans

Project Financing Products

Modes of 
Financing

TA Grants TA Loans

CONCESSIONARY ORDINARY

Leasing

Installment Sale Istisna’a

Equity Murabaha

https://24slides.com/prices
https://24slides.com/prices
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Project Procurement Framework of 
IsDB
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Article of Agreement
IsDB “ARTICLE OF AGREEMENT” 
mandates (i) the use of Bank’s managed 
fund strictly for the purpose intended 
with regards to economy and efficiency 
(ii) the use of competitive approach for 
procurement and promoting 
development of Member Countries

IDB BED
IsDB Board Executive Directors 

(representing all Member Countries, 
hence supersedes each MC’s 

regulation) and mandates the use of 
IsDB Procurement Guidelines for 

Project financed by the Bank

Procurement Guidelines
Use of IsDB Procurement Guidelines is 
mandatory for Procurement of contract financed in 
whole or in parts by IsDB as further reflected in 
Project Documents (PAD,RRP) and Financing 
Agreement.

Project Procurement – Framework & Hierarchy

1

2



ProtectedProject Procurement - IsDB Procurement Guidelines
IsDB Procurement Policies and Procedures are detailed

in Two Distinct Guidelines

01

02

03

Defines policies, process, methods, 
criteria, steps, and review process by 
IsDB

Each includes concepts and approaches 
which are different for procurement of 
goods or works and selection of consultant

Further operationalized by a list of 
procurement documents (bidding 
documents, evaluation report, etc.)
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OUTLINE for Selection of Consultancy Services 

Procurement Strategy Document will set the type and 
Approach for selection of Consultancy Services  

TERMS OF REFERENCE AND COST 
ESTIMATES

ADVERTISEMENT OF CONSULTANCY 
SERVICES

SHORTLISTING AND REQUEST 
FOR PROPOSAL 

EVALUATION OF PROPOSALS 

NEGOTIATIONS AND CONTRACT AWARD 
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Advertising of the Consultancy 
Assignment. GPN/REOI 

In addition to the Beneficiary’s government’s respective web portal, where available, the GPN 
may also be sent to Embassies, Consulates, and local representatives of IsDB MCs. 
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Eight Steps in the Consultant Selection Process
(based on QCBS Selection Method with Prior  

Review)
STEP 1: Preparationof  

TOR & Cost Estimate

STEP 2: Advertising of
the Consultancy  

Assignment (GPN &  
REOI)

STEP 3: Shortlisting,  
RfP & Invitation

STEP 4: Submission of
Technical & Financial  

Proposals

STEP 5: Evaluation of  
Technical Proposals

STEP 6: Public
Opening of Financial  

Proposals &

Combined Evaluation

STEP 7: Negotiations  
& Draft negotiated  

contract

STEP 8: Contract  
Award

NOTE: IsDB No-Objection is  
required at Steps 1, 2, 3, 5, 6 & 7
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www.isbd.org

Outline for Procurement of Works and Goods 

Goods
Commodities, raw materials, machinery, 

equipment, industrial plant

Works
Construction
Infrastructure

Non-consulting services
Transportation, insurance, installation, 

commissioning, training and maintenance, 
operation and management, mapping, 

drilling, etc.
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www.isbd.orgwww.setym.com

Selection of Procurement Method 

Selected in PS and PP As usual a change = formal 
approval of revised planning

Aim to favour MC but you can use 
ICB if:

MC do not have enough companies
Geographical location of project make it 
unlikely that enough acceptable bids will 
be received from MC

Procurement steps will be the same
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www.isbd.orgwww.setym.com
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SPD - January 2019

Pre-qualification Document

Procurement of Plant

GPN 

SPN 

SBD Works - Major Works 

St Evaluation Report Goods and Works 

User’s Guide for SBD  Major Works 

Shopping Document for  Procurement of 
Works and Goods 

User's Guide For PQD for Proc of Works 
SBD Works Smaller 
Contracts 

Sample 

SBD for 

Procurement of Goods

Standard

Evaluation

Users’ Guides

IsDB Standard Procurement Documents for G &W 

Initial Selection Document

St Evaluation Report Consultancy Services  

SBD for TextBooks
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www.isbd.orgwww.setym.com

Preparation of Bidding Documents is based on:

• Type of Contract- lump sum / unit rate

• Scope of Contract- Works; Maintenance

• Division into lots

• Design Build ( Turnkey contract) for industrial plant

• SBDs include: ITB; BDS; CoC; BoQ; Specifications..etc.

Step: Draft Bidding Documents 

22
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www.isbd.orgwww.setym.com

Bidding Documents Objectives

• Provide equal information to all bidders

• Instruct bidders on procedures for submission of bids

• Describe goods or works with technical requirements to be procured

• Inform the bidders of criteria for evaluation

• Define conditions of contract

• Encourage participation through reasonable fees, such as sale of bidding 

document, bid security, performance security etc.

Step: Draft Bidding Documents 

23
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www.isbd.orgwww.setym.com

Poor Bidding Document has negative Impact 

• Clarifications/complaints from bidders

• Undefined application of instructions and criteria

• Selection of poorly qualified bidder

• Delays in project implementation

• Misprocurement

• Lack of credibility of institutions

Step: Draft Bidding Documents 

24
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www.isbd.orgwww.setym.com

Special Features of Contract Performance Security 
• Protection of borrower against breach of contract

• Performance security to be issued by institutions with enforceable instrument

• A portion of performance security to cover warranty, defect liability or 
maintenance period

• Performance security required for works (10% of the contract price)

• Performance security required for EHS ( normally up 2%) 

Special Features of Contract Liquidated Damages
• Cost deducted form the contract price for delays and/or unperformed 

services

• Applicable rate of damages 

• After reaching 10% of the contract price as liquidated damages  the 

Step: Draft Bidding Documents 

25
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www.isbd.orgwww.setym.com

Evaluation considerations

• Confidentiality on bid evaluation until publication 

of award;

• Beneficiary can ask bidders for clarification;

• Responses shall be made in writing;

• Extension of bid and security validity if needed;

• Standard evaluation form;

• Qualified team of evaluators (can include 

consultants if needed);

• IsDB approval required for rejecting all bids;

• Rejection of bids must be well justified.
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www.isbd.orgwww.setym.com

Preliminary examination

Technical scrutiny - substantial responsiveness:

 Bid submission form duly signed;
 Bid security-amount and validity (90-120 

days) or maybe bid-securing declaration?;
 Price schedules;
 Conformity to the clauses of the bidding 

docs;
 Conformity to standards and specifications;
 Valid power of attorney.

Detailed evaluation only for substantially 
responsive bids.

UNACCEPTABLE
• Late bid;
• Unsigned bid;
• Omission of BoQ;
• Inadequate bid security;
• Different prequalified firms and bidders;
• Different price conditions;
• Unacceptable alternative, timing and phasing;
• Unacceptable applicable law.

FOR CONSIDERATION

• Different payment terms;

• Alternative methods/bids;

• Minor omissions;

• Liquidated damages.
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Other PROCUREMENT METHODS
 Limited International Bidding (LIB)

 National Competitive Bidding (NCB)

 Shopping (S)

 Direct Contracting (DC)

 Force Account

 Procurement from specialized agencies

 Procurement Agents and Management Contractor 

 Inspection Agents

 Procurement in Loans to Financial Intermediaries

 Procurement under BOO/BOT/BOOT, Concessions and Similar Private
Sector Arrangements

 Performance-Based Procurement

 Community Participation in Procurement

Presenter Notes
Presentation Notes
There may be circumstances where open ICB or ICB/MC are not the most economic or efficient methods for procurement, and where other methods may be appropriate. In determining the most advantageous method for the Beneficiary, IsDB will take into account the core procurement principles of economy, efficiency, fairness and effectiveness, as well as equal opportunity, in the interest of the Beneficiary. The appropriate methods and procedures, and the categories of Goods, Works and/or related services to which they apply, shall be agreed between the Beneficiary and IsDB in the FA. Packages shall not be split into smaller units to make them less attractive for ICB or ICB/MC or to distribute various lots to different Bidders to widen Bidder participation at the cost of economy and efficiency. VfM should remain the main objective of the Beneficiary. If applicable, packages may be divided into efficient lots that can be handled by local or smaller Contractors, while at the same time allowing larger Bidders to Bid for the entire package and offer discounts in the case of multiple contract awards, which reduces the cost to the Beneficiary. The other methods of procurement are described below in descending order of preference. The procedures for Bidding, evaluation and contract award for these methods are similar to the procedures for ICB and ICB/MC in these Guidelines, unless otherwise indicated.
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Stakeholders Relationship 

Financing Agreement (FA) and Project Documents 
govern the legal obligations between a Beneficiary 
and IsDB regarding procurement financed by IsDB.

The Company has the option 
to send copy of its complaint to 

the Bank in particular if the 
complaint has not been fully 

resolved
The Beneficiary is obliged 

to respond and fully 
resolve the issues raised 

in the complaint

Procurement Documents issued by a Beneficiary 
and Contract signed between the Beneficiary and 
a Company define the rights and obligations 
between both parties

Financing Agreement, PAD, PIASR

BENEFICIARY

IDB

COMPANY
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ROLE OF BENEFICIARY 

0201

 Prepares Procurement 
Strategy and Planning

 Prepares and issues PQ 
and bidding  documents

 Invites applications for PQ, 
bids/proposals

 Receives and evaluates 
PQ/bids/proposals

 Awards Contracts

 Implements projects and 
deals with all contractual 
issues

SOLELY RESPONSIBLE FOR PROCUREMENT

EFFECTIVE AND ECONOMIC 
PROCUREMENT

SUCCESSFUL COMPLETION 
OF THE PROJECT
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ROLE OF IsDB
SUPERVISES THE Entire 
PROCESS

IDB

ASSISTS BENEFICIARY IN PREPARATION OF 
PROJECTS

ASSESSES BENEFICIARIES’ CAPACITY AND 
PROCUREMENT RISKS AND SUGGESTS MITIGATION 
MEASURES
Reviews and clears procurement strategy and planning, 
beneficiaries procurement procedures, plans, advertising, 
prequalification, procurement documents, evaluation report and 
award recommendations and contracts to ensure compliance 
with financing agreements

MAKING DISBURSEMENTS IF:

TERMS IN THE FINANCING AGREEMENT IS MET
PROCUREMENT PROCEDURES ARE FOLLOWED



Business Opportunities
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Get https://www.isdb.org/project-procurement/portal

Registration of Consultants
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Registration of Consultants/Firms

02

01 The roster will enable registered firms and individual consultants to get firsthand and

timely information on IsDB financed projects.

The purpose of the online database is to maintain a profile of individuals and consulting

firms that have requisite expertise and experience in specialized fields.

03
To register in the Database on Consultants (DACON) system, need to fulfil the basic

criteria, individuals / companies must provide basic information about themselves/the

company’s profile.

The information required the contact address, management details, specialization of staff,

their experience, projects undertaken, and any other relevant details. A secure login will be

provided for regular updates can be added where required.
04
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Quick steps on Registration of Individual Consultants/Firms 

https://www.isdb.org/project-procurement/portal

Datasheet
Visit the Portal and select the

option to register for DACON.

You can edit or update your

profile in Login Options, once

approved by the PPFM team

Once you enter the registration

page, a second layer will pop

up on your screen. In this

section, you may select your

vendor type and proceed with

creating your account

https://eur03.safelinks.protection.outlook.com/?url=https://isdb.cmail19.com/t/t-i-xiulrhl-l-i/&data=05|01|TAli@isdb.org|8f0c5993a5344c386db908db61843b2d|8fa69c26409d43e5973c17a8be1a7f35|0|0|638210992784773145|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=bRTAk3ed4GjML%2BKIhMRJ1QIqQZtFgjzo5Vs1YAEO8Y0%3D&reserved=0
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Quick steps on Registration of Individual Consultants/Firms 

https://www.isdb.org/project-procurement/portal

Datasheet Check your email and follow the steps as

instructed. You may receive the email to

your inbox or spam, so kindly check both

folders

After the completion of required

information, you will see all your details in

Profile section.

 If the system shows that your account is

already created, please visit the link

below to reset your password in order to

login:https://www.isdb.org/project-

procurement/user/password

https://eur03.safelinks.protection.outlook.com/?url=https://www.isdb.org/project-procurement/user/password&data=05|01|TAli@isdb.org|8f0c5993a5344c386db908db61843b2d|8fa69c26409d43e5973c17a8be1a7f35|0|0|638210992784929374|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=3pHwdCwCgkGIVda8WvJa0YkRvBec%2Bj3Kv1jRXZf1Pe0%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https://isdb.cmail19.com/t/t-i-xiulrhl-l-d/&data=05|01|TAli@isdb.org|8f0c5993a5344c386db908db61843b2d|8fa69c26409d43e5973c17a8be1a7f35|0|0|638210992784773145|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=f5JEzsjIy3ITh3CawNEfSqxqQfuxYVFmmOXDo7w5pxw%3D&reserved=0
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PPFM urges all the consultants/Firms to register on the 

Website and provide us feedback on the registration process 

and any difficulty you may have faced in the registration 

process. Provided REGISTRATION USER GUIDE WILL HELP YOU 

WITH THE PROCESS.

Thank You

PPFM@isdb.org

For Technical Difficulties, Please share issues with the following 

email
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Tender Section

2 Home Page

1 Home Search

3 Tender Page

‘Opportunities’ List of Tender Opportunities for IsDB-financed projects

IsDB Website https://www.isdb.org/project-procurement/
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Access to Business Opportunities through 
Subscription

Procurement opportunities are 
published on IsDB website

Instant Notice to all 
Registered Business 
Partners

DG Marketing and UN Development 
Business online portal 
devbusiness.com 
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Access to Business Opportunities

Enter Name & Email

Select Hubs of Interest: 
countries under each 
Hub are mentioned in 
User Guide

Instant Notice to all Registered 
Business Partners
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POSSIBILTY OF STRATEGIC JOINT 
VENTURES 

 IsDB helped to establish these federations in 1986 (FCIC) and 1991 (FOCIC).
 IsDB supports both federations as part of IsDB policy of MC preference, and to

support private sector/job creation in MCs.
 IsDB provides venues for both federations to hold their annual General

Assemblies during the IsDB AM.
 IsDB jointly organizes seminars and capacity building events in MCs online and

physically.
 Consultants & Contractors are encouraged to join to enhance networking, JV

opportunities, capacity building & knowledge sharing.

Federation of Contractors from Islamic Countries (FOCIC) / Federation 
of Consultants from Islamic Countries (FCIC)  

 Its membership consists of 100 Consulting firms from 23 Member Countries. Registered
as NGO in Istanbul, Turkey. Executive Director based in Ankara.

FCIC 

 Restructured in 2022 with new constitution, host country and Board of Directors.

Constitution adopted by Contractors’ Federations from 27 MCs.

 Currently under process for registration as International Organization in KSA.

FOCIC

01

02

03
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POSSIBILTY OF STRATEGIC JOINT VENTURES: CONTACTS 

Federation Contact Email / website
FCIC 1. Halil Agah

Executive Director of FCIC, 
halilagah@gmail.com

1. Ms Elif Togay,
Executive Secretary,FCIC
elifyonat@gmail.com

Phone: +(90) 216 4570867

FCIC Federation of 
Consultants from 
Islamic Countries 
(thefcic.org)

FOCIC Dr Malik Dongla,
Acting Secretary General, 
FOCIC
focic3@gmail.com

mailto:halilagah@gmail.com
mailto:elifyonat@gmail.com
tel:902164570867
https://www.thefcic.org/home
mailto:focic3@gmail.com
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How to Access Procurement 
Documents?.

https://www.isdb.org/project-
procurement/documents
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How to Access Procurement Documents?
Procurement documents, Guidelines, Guidance Notes etc. (English and French)
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How to Access Procurement E-Learning Course?
https://www.isdb.org/project-procurement/learning-resource
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IsDB Portfolio
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Cumulative IsDB Operations by Major Mode of Financing 1975 - 2023

Project Financing Technical Assistance Operations Trade Financing Special Assistance Operations Grand Total

No. of Projects
Amount in 
$Million No. of Projects

Amount in 
$Million No. of Projects

Amount in 
$Million No. of Projects

Amount in 
$Million No. of Projects

Amount in 
$Million

Net Approval 3,000.00 63,457.90 2,361.00 2,191.40 4,156.00 103,186.40 1,861.00 1,666.40 11,378.00 170,492.10 

63,457.90 

2,191.40 

103,186.40 

1,666.40 
 -

 20,000

 40,000

 60,000

 80,000

 100,000

 120,000

Project
Financing

Technical
Assistance
Operations

Trade
Financing

Special
Assistance
Operations

Net approval in $ Million

 -
 500

 1,000
 1,500
 2,000
 2,500
 3,000
 3,500
 4,000
 4,500

Project
Financing

Technical
Assistance
Operations

Trade
Financing

Special
Assistance
Operations

Net Approval in Numbers

26%

21%37%

16%

Net Approval Percentage by Number

Project Financing Technical Assistance Operations

Trade Financing Special Assistance Operations
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Active Projects Portfolio  - December 2023

Overall Active Project Portfolio Overall Active Project Portfolio by Countries
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Uncommitments (Opportunity) by Sector

Opportunities Portfolio

Uncommitments (Opportunity) by Sub-Sector

Uncommitments (Opportunity)
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Business Opportunities 
& Portfolio of Pakistan
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Business Opportunities 
& Portfolio of Pakistan
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Pakistan Portfolio
BREIF

As of March 2024, the IsDB Group has approved total financing of about US$15.4 billion for Pakistan.
This includes US$3.1 billion project financing by IsDB; US$274.9 million approved by ICD; US$7.2 billion
trade operations by ITFC, and US$4.9 billion by other IsDB Group funds and operations. In addition, ICIEC
has provided US$6.2 billion as business insured and US$4.4 billion as new insurance commitments.
Project financing represents 19.5% (US$3.0 billion) of total financing, while trade financing represents
78.8% (US$12.1 billion), and concessional financing is 1.8% (US$271.5 million).
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IsDB Group Active Portfolio in Pakistan ($ 2.34 Billion)
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Procurement Opportunities in Pakistan
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Tender available for Pakistan on IsDB Website
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57

THANK YOU
https://www.isdb.org/project-procurement

Presenter Notes
Presentation Notes
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