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ALBA TRIDI Plastics Recycling for Indonesia
In 2022, PT ALBA Tridi Plastics Recycling (ALBA Tridi) is formed by the collaboration of German originated and 

global recycling specialist, ALBA Group Asia, and local plastics recycler, Tridi Oasis Group.



ALBA Tridi Plastics Recycling Indonesia
ALBA Tridi’s project is a plastics recycling plant in 
Kendal Industrial Park producing 36,000 tons of 
recycled plastics per annum

KEY PROJECT INFORMATION

Capacity 36,000 ton p.a. output

Project
Type Greenfield

Potential
Project Site Kendal Industrial Park

Feedstock Baled post-consumer PET drinking bottles

Product 1. Food grade rPET pellets;
2. Food grade ready flakes

Indicative
Investment c. USD 60M

Extrusion

Sourcing

Sales

Washing

ALBA Tridi

SCOPE OF OPERATION

Sourcing post-consumer PET bottles from 
LOCAL recyclers, waste banks and 
collectors. 

Washing the feedstocks at high standard to 
produce food-grade ready flakes

Extruding the food-grade ready flakes into 
food-grade pellets which could be raw 
materials for manufacturing drinking bottles

Selling the high-quality products to retailers / FMCGs 
/ bottlers for manufacturing to close the loop of PET
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Tridi Oasis
Turning problems into opportunities

Tridi Oasis is a homegrown Indonesian recycling company aiming 
to turn problems in waste management into opportunities through 
recycling local plastic waste into usable raw materials.

Since our establishment in 2017, we have recycled more than 750 
millions plastic bottles and since 2021, we have started to tackle 
low-value or hard-to-recycle plastics. We are transforming and 
upcycling the low-value plastics into plastic pallets, replacing the 
wooden pallets, resulting in more than 545 million plastic sachets 
have been collected last year.

We have been continuously creating triple bottom line impact since 2017. Empowering more 
than 30 informal 
collection centers

Optimizing our 
capacity so more 
plastic waste can 
be recovered

Continue 
creating 
awareness on 
plastic waste
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Our Current Collection Chain

PET 
unsorted, 
unbaled

Any kind of 
plastics

Waste pickers
Housing,
Schools, 

Universities

Restaurants, 
Hotels

Public spaces, 
e.g. airports, 
bus terminals

Trash banks, 
Others

Small aggregators
separate PET bottles from other plastics, separate PET bottles based on color

Big aggregators 
separate PET bottles from other plastics, separate PET bottles based on 

color, and make them into bales (to reduce the transportation cost)

Industrial 
Factories 

PET 
sorted based on 

color, baled
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Sales Strategy
rPET food grade pellet will be sold directly to end customers for consumer brands in F&B and  
personal hygiene, the ready to food grade rPET flake will be sold to rPET food grade pellet 
recycling factory

Production Product Type
Indicative 
Volume Target Buyers Region

rPET Pellets
(food grade) 11,000 ton p.a.

Consumer brands 
F&B and Personal Hygiene Local & International 

rPET Pellets
(Ocean Bound 
Plastic)

1,000 ton p.a. Consumer brands 
F&B and Personal Hygiene Local & International

rPET Flakes
(Ready to food 
grade)

20,000 ton p.a. rPET food grade pellet 
recycling factory International

rPET Flakes
(Read to food 
grade)

4,000 ton p.a. rPET food grade pellet 
recycling factory International

Total Output:
36,000 ton p.a.
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Social Impact
Improve the livelihood of informal sector by including them in the value chain of plastic 
recycling , which is currently challenging and where the investment is needed

Community recyclers / informal sector collection is 
responsible for roughly 50% of the collection, an 
important workforce for this industry.

PET recycling facility creates demand for post-consumer PET 
bottle bales – create an opportunity for the informal sector to 
sustainably generate income to improve their livelihood.

Food-grade rPET is sold at a premium in the market, 
hence the facility can afford to pay an even higher cost 
than fibre-grade recycling facility to the informal sector 
for the post-consumer PET bottles, further enhance their 
livelihood.









THE GREATEST THREAT TO OUR PLANET IS THE 
BELIEF THAT SOMEONE ELSE WILL SAVE IT.

-Robert Swan




