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1.How can we innovate our reward system for construction methodology, local engagement, and environmental
sustainability?
• What specific metrics should be used to evaluate innovation in construction methodology?
• How can we tailor incentives to encourage greater local community involvement and support for sustainability

initiatives?

2. What's the optimal qualification criteria and contract structure to ensure project delivery effectiveness?
• How can we design qualification criteria to prioritize expertise and experience without excluding potential

innovative approaches?
• In what ways can contract modalities be flexible enough to accommodate unforeseen challenges while still

maintaining accountability?

3. How do we ensure top-notch contract delivery by fostering collaboration and role clarity between contractor,
supervision engineer, and client?
• What communication strategies can be employed to enhance collaboration among all parties throughout the

project lifecycle?
• How can we establish clear protocols for decision-making and issue resolution to minimize conflicts and delays?

4. What strategies foster local partner and SME involvement in projects, facilitating valuable experience gain?
• How can we provide tailored training and capacity-building programs to equip local partners and SMEs with the

necessary skills and knowledge?
• What mechanisms can be implemented to ensure fair and equitable opportunities for local partners and SMEs to

participate in project bidding processes?
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