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Supplier/Contractor Qualification:
• Is the supplier compliant with minimum threshold?
• Eligibility, Pending Litigation/ Arbitration, Financial Situation, Construction 

Experience, 

Employer’s Requirements:
• What scope/ standards must the product or construction 

executiion meet?
• What are the requirements for the deliverables?

Evaluation Criteria:
• How do we evaluate the technical responsiveness/ financial 

of each offer?

Contract conditions:
• How do we ensure contractural commitments are followed 

throughout the contract execution?

KEY COMPONENTS
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Specification Refers to precise requirements 
added into bidding documents to 
which bidders must uphold in 
order to be awarded a given 
contract.

Defining Sustainability Specification vs. Criteria
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Criteria 

Defining Sustainability Specification vs. Criteria

Refers to factors used to evaluate 

bids against requirements of the 

project. It can be evaluated on a 

scored or pass/fail basis.
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Qualification Criteria – Section 3 of SBD’s
for Works
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Evaluation Criteria - Section 3 of SBD's for Works
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Merit Point Criteria (MPC)/ Rated Criteria/ Quality Criteria

EXAMPLES CRITERIA CONSIDERATIONS 

• Consideration to the component weightings of QUALITY : COST %

• Possible Quality Considerations:

• Environmental and Health Safety Management (15%)

• Construction Approach (40%)

• O&M Training (20%)

• Local engagement / capacity building approach / job creation (15%) 
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Sensitivity Analysis

Tonga Grid Strengthening Project - Procurement Summary

• Option 1: 70% QUALITY : 30% COST

• Option 2: 50% QUALITY : 50% COST

• Option 3: 30% QUALITY : 70% COST

COST ANALYSIS
• Score (cost) = C(lowest) / C(bid) x COST%

Bidder A Bidder B Bidder C

Cost $6.5m $7.5m $8.5m

Score (30% COST) 30 26* 23

Score (50% COST) 50 43 38

Score (70% COST) 70 61 54

* Bidder B: (6.5 / 7.5) * 30% = 26



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Bidder A Bidder B Bidder C

Criteria 1 (say 25%) (60%) 15 (80%) 20 (72%) 18

Criteria 2 (say 20%) (70%) 14 (80%) 16 (80%) 16

Criteria 3 (say 15%) (50%) 7.5 (100%) 15 (67%) 10

Criteria 4 (say 10%) (50%) 5 (70%) 7 (70%) 7

Score (70% Q) 41.5 58 51

Bidder A Bidder B Bidder C

Cost score (30%) 30 26 23

Quality score (70%) 41.5 58 51

TOTAL SCORE 71.5 84 74

RANKING 3 1 2

Example of Scoring Criteria

TGSP - Procurement Summary

QUALITY ANALYSIS – 70% QUALITY SCORE

Sensitivity Analysis
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Bidder A Bidder B Bidder C

Criteria 1 (say 20%) (60%) 12 (80%) 16 (72%) 14.4

Criteria 2 (say 15%) (70%) 10.5 (80%) 12 (80%) 12

Criteria 3 (say 10%) (50%) 8 (100%) 10 (67%) 6.7

Criteria 4 (say 5%) (50%) 2.5 (70%) 3.5 (70%) 3.5

Score (50% Q) 33 41.5 36.6

Bidder A Bidder B Bidder C

Cost score (50%) 50 43 38

Quality score (50%) 33 41.5 36.6

TOTAL SCORE 83 84.5 74.6

RANKING 2 1 3

TGSP - Procurement Summary

QUALITY ANALYSIS – 50% QUALITY SCORE

Sensitivity Analysis
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Bidder A Bidder B Bidder C

Criteria 1 (say 12%) (60%) 7.2 (80%) 9.6 (72%) 8.6

Criteria 2 (say 10%) (70%) 7 (80%) 8 (80%) 8

Criteria 3 (say 5%) (50%) 2.5 (100%) 5 (67%) 3.4

Criteria 4 (say 3%) (50%) 1.5 (70%) 2.1 (70%) 2.1

Score (30% Q) 18.2 24.7 22.1

Bidder A Bidder B Bidder C

Cost score (70%) 70 61 54

Quality score (30%) 18.2 24.7 22.1

TOTAL SCORE 88.2 85.7 76.1

RANKING 1 2 3

Sensitivity Analysis

QUALITY ANALYSIS – 30% QUALITY SCORE
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SCORING SUMMARY
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Bidder A Bidder B Bidder C

Sensivity of MPC Q:C weightings

70% Q : 30% C 50% Q : 50% C 30% Q : 70% C

➢Bidder A: Moves Rank 3 to 1 as %Cost weighting increases

➢Bidder B: Rank 1 for two scenarios, drops to 2 as %Cost 
weighting increases 

Merit Point Criteria (MPC)



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Responding to Works 

Procurement

Paci f ic  In f rast ructure  Business  

Oppor tuni t ies  Seminar

N A D I ,  F I J I

2 0 - 2 3  M A Y  2 0 2 4



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Tips for effectively exploring Civil Works

➢ Procurement is usually led by the Borrower, NOT funding agencies

➢ Communicate with the Implementing Agency

➢ Understand local customs, laws, markets

➢ Be informed about the country and projects’ pipeline and define area of 

focus: countries/procurement type etc.

➢ Obtain a copy of the Procurement Plan

➢ Understand the Implementing Agency’s schedule

➢ Incumbents versus New Entrants: opportunities vary significantly depending 

on the market
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Tips for effectively biding on Civil Works

• Understand requirements: Pay attention to the specifications, scope of work, and any 
conditions or criteria that must be met. Respect T&Cs.

• Ask questions: If anything is unclear in the tender documents, ask for clarification from the 
procuring entity.

• Prepare thoroughly: Ensure that your bid is well-prepared, with all necessary documents, 
including technical and financial proposals, completed accurately and presented 
professionally.

• Demonstrate Capability: clearly demonstrate your ability to undertake the works. 
Consider associating to increase capability.

• “Rated Criteria” increases the importance of technical proposals. It is the chance for 
you company to include Value-Added elements. Chance to dislodge incumbents.

• Competitive Pricing: Offer a competitive price that reflects the value of your goods or 
services, while also ensuring it covers costs and allows for a reasonable profit margin. 
Abnormally Low Bids is feature that prevents predatory pricing. 

• Seek debrief if unsuccessful



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Thank you!

Cris Nunes

Senior Procurement Specialist

cnunes@worldbank.org

mailto:cnunes@worldbank.org


Responding to Goods 
and Works Bidding 
cont.

• How to make the most of industry briefings

• Bidding process

• Policy requirements

29
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Who am I?

Jesse Twomey, Assistant Director – Procurement, AIFFP
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Industry Briefings (and other 

opportunities for engagement)

➢Opportunity to align expectations

➢Show up and participate

➢Actively engage in other opportunities
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Bidding Process
Category Preferred Method

Works, Goods & Non-Consulting Services 
(Large-Scale, Complex)

Option 1

DFAT Capital Infrastructure Services Panel (AIFFP Panel)  with Request for Proposals (RFP) 

(Universal Streamlined) with Initial Selection. 

Note! Use of the AIFFP Panel satisfies Initial Selection stage. 

Option 2

Request for Proposals (RFP) (Universal) (Streamlined) with Initial Selection

Note! If AIFFP Panel is not used, the full process shall be followed (Initial Selection + RFP stage.

Works, Goods & Non-Consulting Services 
(Small-scale, National bidding)

Request for Quotes (RFQ) 
or Request for Bids (RFB) 
modified with WB PIG

Consulting Services – Firms
(High value, complex, international)

Option 1
AIFFP Panel with QCBS
Note! Use of the AIFFP Panel satisfies shortlisting stage. 

Option 2
QCBS 
modified with WB PIG as appropriate
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Bidding Process

Step 1

Request for Expression of 
Interest (RFEOI)

or,
Request for Availability (RfA

Panel)

Step 2

Request for Tender (RFT)

Procurement Pause
Collaborative Space

Consultation with shortlisted suppliers
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Policy requirements



Thank you!
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