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2024 Business Opportunities Seminar - TUVALU

PILOT PARTNER PIPELINE COMPOSITION

6 Projects

21 Packages

$40m
Prospective value to 
be procured

CAPITAL WORKS PACKAGES BY TIER

EQUIPMENT PACKAGES BY TIER

>$1.1m
Up to 
$1.1m

Up to 
$2.8m

Up to 
$7m

Over 
$23.5m

1 2 0 0 1

>50k
Up to 
$50k

Up to 
$120k

Up to 
$216.7k

Over 
$652.5k

0 2 1 2 1

CONSULTING SERVICES PACKAGES BY TIER

>70k
Up to 
$70k

Up to 
$120k

Up to 
$255k

Over 
$560k

3 4 2 1 1

$ $$ $$$ $$$$ $$$$$

Please note: This information is provided for planning purposes only. It does not represent a commitment to procure any described services. The scale, scope and 

focus of any proposed project may change at any time and is subject to formal approval by development partners and partner Governments. This information is 

subject to delays, revision or cancellation.
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2024 Business Opportunities Seminar - Tuvalu

PILOT PARTNER PIPELINE COMPOSITION

Please note: This information is provided for planning purposes only. It does not represent a commitment to procure any described services. The scale, scope and 

focus of any proposed project may change at any time and is subject to formal approval by development partners and partner Governments. This information is 

subject to delays, revision or cancellation.
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2024 Business Opportunities Seminar - Tuvalu

MAJOR PROJECT HIGHLIGHTS

MICRO II Project (Ministry of 
Public Works, Infrastructure 

Development and Water)

Tuvalu Coastal Adaptation Project 
(Ministry of Home Affairs, Climate 
Change, Environment and Waste 

Management)

FUNAFUTI WATER AND 
SANITATION Project (Ministry of 

Public Works, Infrastructure 
Development and Water)

Maritime Climate Resilient 

Operations II Project 

❖ Nanumea, Nanumaga & 

Nukufetau Is. Boat habours.

❖ RFP to be released in early June

2024.

❖ Estimate – USD40m+

Tuvalu Coastal Adaptation Project

❖ Funafuti Island Reclaim Lands

❖ Phase 1 – completed,

❖ Estimate: AUD7m

❖ Phase 2 – Upcoming Opportunity

❖ Estimate: AUD19m

Support the GoT in:

• Preparing engineering designs, 

surveys, etc.

Estimate – AUD4m

Proposed Infrastructure: 

Funafuti Water and Sanitation 

Project – piped water system 

network.
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2024 Business Opportunities Seminar - Tuvalu

MAJOR PROJECT HIGHLIGHTS
Upcoming 

Opportunity

Maritime 

Infrastructure 

Climate Resilient 

Operations II 

(MICRO II) –
Nanumea, Nanumaga & 

Nukufetau Island Boat 

harbors.

❖ Owner – Ministry of 

Public Works, 

Infrastructure 

Development and 

Water (MPWIDW).

❖ Request for Proposals 

(RFP) to be released 

in early June 2024.

❖ Estimate – USD40m+

❖ Duration – 2024 –

2029

Nanumea Is Project Site

Nanumaga Is Project 
Site
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2024 Business Opportunities Seminar - Tuvalu

MAJOR PROJECT HIGHLIGHTS
Tuvalu Coastal 

Adaptation 

Project (TCAP)  

Phase 1– Funafuti 

Island 

❖ Owner – Ministry of 

Home Affairs, 

Climate Change, 

Environment and 

Waste Management 

(MHACCEWM)

❖ Phase 1 – 2023

❖ Contractor – HALL 

Contracting, 

Australia

❖ Value – AUD7m

❖ Completed
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2024 Business Opportunities Seminar - Tuvalu

MAJOR PROJECT HIGHLIGHTS
Upcoming 

Opportunity:

Tuvalu Coastal 

Adaptation 

Project (TCAP) –

Phase 2 Funafuti 

Island

❖ Owner – Ministry of 

Home Affairs, 

Climate Change, 

Environment and 

Waste Management 

(MHACCEWM)

❖ Phase 2 – 2024-

2025

❖ Value – AUD19m
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2024 Business Opportunities Seminar - Tuvalu

MAJOR PROJECT HIGHLIGHTS
Upcoming Opportunity
Funafuti Water and 
Sanitation Project Site –
Phase 1 & 2

❖ Proposed Infrastructure: 

Funafuti Water and Sanitation 

Project – piped water system 

network.

❖ Owner – Ministry of Public 

Works, Infrastructure 

Development and Water 

(MPWIDW).

❖ Support the Government in: 

Preparing engineering designs, 

surveys, for water supply and 

sanitation.

❖ Duration – 2023 - 2027

❖ Estimate – AUD4m
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2024 Business Opportunities Seminar - Tuvalu

MAJOR PROJECT HIGHLIGHTS
Water Supply Sanitation 
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2024 Business Opportunities Seminar - Tuvalu

OTHER MAJOR UPCOMING OPPORTUNITIES
No. Government Funded Projects Proposed Timeline

1 Outer Islands Communities Water Cisterns 

(Nukulaelae, Nanumea, Vaitupu and Nukufetau)

2025

2 Housing Scheme – Nukulaelae Island (ongoing) 2017- 2025

3 Chapel for Nanumaga Island 2025

4 Vaitupu Island Council Office 2025

5 Nanumea Island Pre School and Primary School 2021-2024
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2024 Business Opportunities Seminar - Tuvalu

OTHER MAJOR UPCOMING OPPORTUNITIES
No. Donor Funded Projects Proposed 

Timeline

1 Tuvalu Coastal Adaptation Project 2024 – 2028

2 Parliament House (Republic of Taiwan) 2024-2025

3 ICT Project – Cable (DFAT, etc) 2024-2025

4 Funafuti Water and Sanitation Project (ADB) – Phase 1 

and Phase 2

2023-2027

5 Climate Mart Project (GCF) 2024-2031

6 National Security Coordinate Centre (New Police Station 

& National Disaster Management Office) - DFAT

2025-2027
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2024 Business Opportunities Seminar - Tuvalu

LOCAL PARTICIPATION OPPORTUNITIES

No. Government Funded Projects Proposed Timeline

1 Outer Islands Communities Water Cisterns 

(Nukulaelae, Nanumea, Vaitupu and Nukufetau)

2025

2 Housing Scheme – Nukulaelae Island (ongoing) 2017- 2025

3 Chapel for Nanumaga Island 2025

4 Vaitupu Island Council Office 2025

5 Nanumea Pre School and Primary School 2021-2024
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2024 Business Opportunities Seminar - Tuvalu

APPROACH TO PROCUREMENT
➢Central Procurement Unit – Government 

• Access Channels – TenderLink, https://www.tenderlink.com/got/.

Ministry of Finance and Economic Development (MoFED) website -

https://finance.gov.tv/.

• Direct Invitation to selected bidders/suppliers/contractors to bid

➢Central Project Management Office – Government & World Bank

• Access Channels – World Bank and UNDB websites, Central Project 

Management Office - Facebook Page (through Dropbox links)

• Direct Invitation to selected bidders/suppliers/contractors to bid

➢Regional procurement packaging – joint procurement tenders 

between Pacific countries funded by donor partners.

https://www.tenderlink.com/got/
https://finance.gov.tv/
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