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USING CONSULTING SERVICES
WB PROJECT CYCLE

COUNTRY

PARTNERSHIP

FRAMEWORK )
(ceF) 1. Identification Stage

« Project Concept Note (PCN)

6. Completion/Valitation and
Evaluation stage

v |EG validates 100% of ICRs 6
v |EG conducts selected COMPLETION/

project-level evaluations VALIDATION AND
Ny /

Consulting
Firm/IND

5. Implementation and 2. Preparation Stage
Support Stage v Techincal Assesment
v Implementation Status 5 2  Economic/Financial
and Results report (ISR) . v Institutional Capacity
IMPLEMENTATION PREPARATION TR
AND SUPPORT and institutional
’ Arrangements
v Financial Management
Consulting 4 EYOM I ¢
Firm NEGOTIATIONS v Social and Environmental .
AND BOARD v/ Results, Risks
APPROVAL
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4. Negotiations are Board Approval stage 3. Appraisal Stage /
« Project Appraisal Document (final) « Project Appraisal Focument (appraisail ¢
v Legal Agreements (final) stage)
« Memorandum of President v Legal Agreements (draft)
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SELECTION METHODS

Quality and Cost Based Selection (QCBS)
Quality Based Selection (QBS)

Fixed Budget Selection (FBS)

Least Cost Selection (LCS)

Consultants Qualification Selection

(CQS)
Single Source Selection (SSS)
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General Points on Consulting Contracts

|dentify
partners or
specialist
experts who

%dd value
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Common Mistakes when approaching World Bank
Consulting opportunities

 Lack of knowledge of

project context
Incorrect Skills match
Limited geographic

Financial info in
technical proposal

Not responsive to ToR
Not demonstrating

experience
Generic EOI
Lack of local presence

strength of firm
Lack of suitability

Shortlisting Phase

RFP Stage
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