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USING CONSULTING SERVICES 
WB PROJECT CYCLE

Consulting 
Firm/IND

IND Consultant

Consulting
Firm

INDV Consultant
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SELECTION METHODS

• Quality and Cost Based Selection (QCBS)

• Quality Based Selection (QBS)

• Fixed Budget Selection (FBS)

• Least Cost Selection (LCS)

• Consultants Qualification Selection 
(CQS)

• Single Source Selection (SSS)
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General Points on Consulting Contracts

Consider 
individual 
consulting 

opportunities

Know your 
client and 

their 
expectations

Understand 
context and 
background 

to project

Leverage 
experience 
with similar 
institutions

Identify 
partners or 
specialist 

experts who 
will add value

Understand 
costs of 
doing 

business (e.g. 
taxes)

Consider 
audience at 
evaluation
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Common Mistakes when approaching World Bank 
Consulting opportunities
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• Lack of knowledge of 
project context

• Incorrect Skills match

• Limited geographic 
experience

• Generic EOI

• Lack of local presence
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• Financial info in 
technical proposal

• Not responsive to ToR

• Not demonstrating 
strength of firm

• Lack of suitability
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