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Mission
JICA, in accordance with the Development Cooperation Charter, will

work on human security and quality growth.

Vision

Leading the World with trust
JICA, with its partners, will take the lead in forging bonds of trust across the 

world, aspiring for a free, peaceful and prosperous world where people can 

hope for a better future and explore their diverse potentials.

Actions
1 . Commitment: Commit ourselves with pride and passion to achieving our mission and 

vision.

2 . Gemba: Dive into the field ("gemba") and work together with the people.

3 . Strategy: Think and act strategically with broad and long-term perspectives.

4 . Co-creation: Bring together diverse wisdom and resources.

5 . Innovation: Innovate to bring about unprecedented impacts.
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Our Mission, Vision and Actions
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In line with "Joint Action Plan for Strengthening 

Pacific Bonds and for Mutual Prosperity" agreed 

in PALM*9, JICA formulates projects based on 

the following Principles; 

1. All Japan Initiatives under the “Pacific Bond 

(KIZUNA) Policy

2. Utilizing Japan’s strengths, including its 

technology and know-how, in line with the 

development priorities of the Pacific Islands 

Countries

3. Strengthen the PALM partnership.

Approach

I COVID-19 Response and 

Recovery

II Sustainable Oceans 

based on the Rule of Law

III Climate Change and 

Disaster Resilience

IV Strengthening 

Foundation for Sustainable 

and Resilient Economic 

Development

V People-to-People 

Exchanges and Human 

Resource Development

5 Priority Areas

Approach to the Pacific Islands Countries (PICs)

*PALM: Pacific Island Leaders Meeting

PALM10 will be held in Tokyo 

from16 to 18 July 2024.
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: 9 Overseas offices : Field Office in Kiribati (Tarawa)

JICA operations in Pacific Region
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JICA’s Cooperation
Technical Cooperation

Finance and Investment 

Cooperation

Grant Aid

Others

Dispatch of Japanese experts and acceptance of 

training participants and students to disseminate 

Japanese technologies and knowledge.

Lending and investing of funds under concessional 

terms to developing countries for their development.

Financial assistance with no repayment obligation; it 

mainly targets developing countries with low levels of 

income.

JICA's volunteers / Citizen Participation/ Public-Private 

Partnerships, etc.



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

7

Key Project Partners
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Technical Cooperation

Yen Loan

Grant Aid

JICA Volunteer Program

Consultant firms, Individual Specialists, 

Academia, Private companies

Japanese Consultants, 

Japanese Contractors (Tied)

X

The Recipient 

Government 

Counterpart 

X

Consultants, Contractors 

(Untied)
X

Japanese Volunteers X

Public Private Partnerships Private Sector

(SME support, Investment) X
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JICA’s Operational Flow for Cooperation Project Cycle
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Programs by Region (FY2022)
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The Pacific 
Shaping a Sustainable Future of Pacific Island Countries

Approx. USD52 million

JICA Annual Report 2023

https://www.jica.go.jp/Resource/english/about/disc/report/2023/digest/approach02.html
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Project information 
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Water Authority of Fiji Water
The Project for Capacity Development of Non-

Revenue Water Reduction in Nadi and Lautoka Area
TA In Progress

Water Authority of Fiji Water
Project for Formulation of Wastewater Treatment 

Master Plan in Western Division
TA In Progress

Fiji Road Authority Transport
The Project for Reconstruction of Tamavua-i-wai

Bridge
GA In Progress

Airport Fiji Limited Transport
The Project for Improvement of Airport Safety 

Facilities at Major Airports In the Republic of Fiji
GA In Progress

Ministry of Agriculture 

and Waterways

Disaster Risk 

Reduction
The Project for Nadi River Flood Control GA Planning

Fiji Meteorological 

Service

Disaster Risk 

Reduction

The Project for the Construction of the 

Meteorological and Disaster Awareness Regional 

Center for the Pacific

GA Planning

FIJI
Implementing Agency Sector Project Name Scheme Current Status

TA: Technical Assistance

GA: Grant Aid Project
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Project information 
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Multiple Countries  

Implementing Agency Sector Project Name Scheme Current Status

TA: Technical Assistance

GA: Grant Aid Project

SPC/MTCC-Pacific, Ministry of 

Public Works, Meteorological 

Services and Transport (Fiji)

Transport
Regional Advisor for Port Operation & Maintenance 

and Policy in PICs
TA In Progress

Ministry of Housing and Local 

Government

Ministry of Environment (Fiji)

Environment
Project for Promotion of Regional Initiative on Solid 

Waste Management in Pacific Island Countries 

Phase 3 (JPRISM3)

TA In Progress

Ministry of Public Works, 

Meteorological Services & 

Transport, Department of 

Energy(Fiji)

Energy
Project for Energy Transition in the Pacific Island 

Countries
TA In Progress

Ministry of Infrastructure and 

Sustainable Energy (Kiribati)
Transport

Establishment of Asset Management System of 

Roads, Bridges and Heavy Machineries in SIDS
TA Planning

Fiji, Tonga, 

Solomon, 

Tuvalu, 

Vanuatu, 

Samoa

Fiji, Palau, 

FSM, RMI, 

PNG, 

Solomon, 

Vanuatu, 

Tonga, 

Samoa

Fiji, Palau,  

FSM, 

Samoa, 

Tuvalu 

Palau, 

FSM, RMI, 

Kiribati
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Project information 
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Papua New Guinea

Implementing Agency Sector Project Name Scheme Current Status

TA: Technical Assistance

GA: Grant Aid Project

Department of Treasury, 

National Airports 

Corporation

Transport
Tokua Airport Rehabilitation and Upgrading 

Project
Loan Planning

PNG Power Limited Energy Ramu Transmission System Reinforcement Project Loan In Progress

East New Britain 

Provincial 

Administration

Urban/Regional 

Development
The Project for Kokopo-Rabaul Infrastructure 

Development Plan
TA In Progress

National Fisheries 

Authority
Fisheries

The Project for the Improvement of

National Fisheries College Waterfront Facility
GA Planning
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Project information 
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Samoa

Implementing Agency Sector Project Name Scheme Current Status

TA: Technical Assistance

GA: Grant Aid Project

Samoa Water Authority Water
Capacity Enhancement Project for Samoa Water 

Authority in Cooperation with Okinawa Phase 2
TA In Progress

Land Transport 

Authority, Samoa
Transport

Adviser for Capacity Development of Road Planning 

and Road Asset Management
TA In Progress

National University of 

Samoa
Social Infrastructure

Improvement of Facilities at the Faculty of Health 

Science, National University of Samoa
GA In Progress

S
a

m
o

a

Ministry of Infrastructure Transport
Adviser for Capacity Development of Road Planning, 

Road Asset Management and Car Inspection
TA In Progress

Tonga Airports Limited Transport
Fua’amotu International Airport Upgrading and 

Development
GA Planning

T
o

n
g

a
 

Tonga
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Project information 
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Vanuatu

Implementing Agency Sector Project Name Scheme Current Status

TA: Technical Assistance

GA: Grant Aid Project

Ministry of Infrastructure 

and Public Utilities
Transport Disaster Reconstruction of Teouma Bridge GA In Progress

Ministry 

of Climate Change 

Adaptation, Meteorology, 

Geo-Hazards, Environment 

and Energy

Energy
The Project for the Construction of Hydropower 

Station in Espiritu Santo Island
GA In ProgressV

a
n

u
a

tu

Kiribati Port Authority Transport
Data Collection Survey for Port Improvement in 

Kiribati
Survey Planning

K
ir
ib

a
ti
 

ICT Department Digital The Project for improving ICT service delivery TA Planning

N
a

u
ru

 
Kiribati Nauru
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Project information 
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Palau

Implementing Agency Sector Project Name Scheme Current Status

TA: Technical Assistance

GA: Grant Aid Project

P
a

la
u

Pohnpei Port 

Authority
Transport Pohnpei Port Expansion GA Planning

F
S

M
 

Ministry of Health and 

Medical Services
Social Infrastructure The Project for the Improvement of Kilu’ufi Hospital GA In Progress

S
o

lo
m

o
n

 

Is
la

n
d

s
 

Bureau of Public 

Works
Transport Reconstruction of Minatobashi Bridge GA Planning

Republic of the Marshall 

Islands Port Authority
Transport

Construction for Improvement the Passenger 

Terminal Building of Amata Kabua International 

Airport

GA Planning

R
M

l
RMI FSM Solomon
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Private-Sector Investment Finance Project in Palau
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Renovation, Expansion and 

Management Project of Palau 

International Airport 
(Signed in April 2019)

Source: TAISEI CORPORATION
https://www.taisei.co.jp/about_us/wn/2019/190419_4635.html

Sponsor/Japan Sponsor/Palau

Government of Palau

Japanese Investment Company

Japan Airport Management Partners Company 

(JAMP)

SPC

Palau International Airport Company 

(PIAC)

EPC Contractor Lender

Investment

Investment

Investment

Loan
EPC 

Contract

Concession

Source: JICA 
https://www.jica.go.jp/Resource/activities/schemes/finance_co/loan/ku57pq00002cd4y

h-att/201903_pal_01.pdf

https://www.taisei.co.jp/about_us/wn/2019/190419_4635.html
https://www.jica.go.jp/Resource/activities/schemes/finance_co/loan/ku57pq00002cd4yh-att/201903_pal_01.pdf
https://www.jica.go.jp/Resource/activities/schemes/finance_co/loan/ku57pq00002cd4yh-att/201903_pal_01.pdf
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Where to find information 
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THANK YOU 
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