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Strategic directions
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ADB expanding financial support for Pacific 
Governments infrastructure needs
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Note: Calculated on a 3-year rolling basis.
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Upcoming (2024/5) major Pacific projects

Energy
$100m

20 packages 

Water and 

urban
$60-70m

12 packages

Transport
$250-$300m  

17 packages

Kiribati: Solar PV and 

Battery storage ($18-

$22m)

Palau: Battery storage, 

grid protection, EV 

chargers ($13-$17m)

Solomons: Hybrid solar 

generation and storage 

Vanuatu: Multipurpose 

emergency shelters ($6-

$8m)

Kiribati: Water supply 

network and 5-year 

O&M

Tonga: Flood mitigation 

and urban draining 

works 

Fiji: Critical resilience 

bridge replacement 

($130-150m)

PNG: Highland's road 

improvements ($70m)

Samoa: Road 

upgrading and 

replacement program 

($13-17m)
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Working differently to support quality 
infrastructure in the Pacific 
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Approaches to support Pacific 
Government’s quality infrastructure 

• Use of Project Readiness Financing—for design- and 
procurement-ready projects prior to financing 

• Upfront Resilience Assessments—to help make project designs 
appropriate to unique Pacific contexts

• Strategic Procurement Planning—to achieve quality outcomes 
with fit-for-purpose procurement approaches

• Additional TA support—to strengthen and supplement 
implementation capacity of EAs/IAs where necessary

• Regional approaches—working with regional institutions to 
enhance access to climate finance, promote disaster resilience and 
coordinate infrastructure planning (PIF, PRIF)
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Procurement is key pillar of quality 
infrastructure agenda

• ADB has developed a Pacific Procurement Approach (2021-2025) to
strengthen the quality and impact of procurement outcomes.

• This Pacific Procurement Approach is based on five pillars of support

• Improving market competition through merit point procurement,
outreach and market surveys;

• Increasing local economic benefits of procurement outcomes;

• Strengthening Government procurement and project management
capacity;

• Enhancing ADB’s internal staffing and procurement support structures;
and

• Reinforcing regional partnership and shared approaches.

• Key principle is that Pacific Governments are able to develop “fit for
purpose” procurement approaches that prioritizes quality and their national
development objectives while ensuring fair and transparent competition.
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Scaling up use of merit-point 
procurement

• ADB continues to promote the use of quality-focused (merit point
criteria or MPC) evaluation systems in the Pacific to improve
development results.

• Increased focus on quality non-price metrics in bid-evaluation
criteria.

• In the last three years (2020–2022), MPC was used in 69% of large
value (>$10 million) goods and works packages.

• To further strengthen MPC adoption, ADB is:

• developing additional knowledge products,

• including MPC as the default evaluation method in its standard
bidding documents and user guides,

• providing training and related guidance materials to support its
increased use, and

• advocating with Pacific DMCs to adopt MPC as the standard
evaluation method for large value contracts.
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Expanding local economic benefits

• ADB seeks to maximize the secondary economic benefits 
that accrue to domestic economies through the delivery of 
infrastructure projects. 

• During the procurement lifecycle, options include:

• Undertaking a detailed market assessments to 
support Government’s to design packages that 
reflect local market capacity; and

• Introducing incentives in large packages to 
increase local participation by (i) including 
evaluation criteria that provide a scoring benefit to 
firms who present robust proposals to maximize local 
participation in the delivery of a contract, (ii) 
incorporating requirements for skills transfer and 
capacity development of local staff working on a 
project (e.g., the Build4Skills approach).
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To promote more 
competition in Pacific 
procurement ADB will 
continue to expand its 
business outreach efforts 
and is introducing new 
metrics to allow for better 
tracking of procurement 
results. 
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Where to find information?
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3.1. How to find Information on our Website

ADB Business Opportunities Seminar

Business Center - www.adb.org/business

Procurement - www.adb.org/business/operational-
procurement 14

http://www.adb.org/business
http://www.adb.org/business/operational-procurement
http://www.adb.org/business/operational-procurement
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• How-Tos

• Policies & 
Regulation
s

• Procedure
s & 
Guidance

• Document
s & Forms

ADB Business Opportunities Seminar

3.2. Business Center - www.adb.org/business
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http://www.adb.org/business
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3.3. Projects & Tenders -
www.adb.org/projects

ADB Business Opportunities Seminar
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http://www.adb.org/projects
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3.4. Goods and Works - Subscribe to receive 
alerts* - https://alerts.adb.org

ADB Business Opportunities Seminar
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Does not include Consulting services 
Alerts which are received through 
http://cms.adb.org

https://alerts.adb.org/
http://cms.adb.org/
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3.5. Consulting – Finding Opportunities on 
http://cms.adb.org

ADB Business Opportunities Seminar

• Consulting opportunities are visible 
through ADB’s CMS 
(http://cms.adb.org)

• Register for alerts to receive notices of 
all consulting opportunities

• All advertisement of Consulting 
opportunities (both EA and ADB) 
published

• RFP process for ADB Administered 
Contracts is through CMS

• Step-by-step guides available at 
http://consultanttutor.adb.org18

http://cms.adb.org/
http://cms.adb.org/
http://consultanttutor.adb.org/
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3.6. ADB Procurement Dashboard

PROCDASH

https://data.adb.org/dashboard/operational-procurement-statistics

USERS 
external and internal

COVERAGE
past 5 years

INFORMATION
region, member, nationality, nature, origin, 

sector  

ACCESS TO DATA 
downloading options

ADB Business Opportunities Seminar
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https://data.adb.org/dashboard/operational-procurement-statistics
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