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Effective Tendering and Bidding Workshop 

Responding to Consultant Recruitment Tender

Nadi, Fiji, 24 May 2024
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Agenda

•Introduction to Workshop and 

Consultant Types

•Navigating the ADB Consultant 

Management System

•Bidding on ADB-financed Projects

•Resources and Contacts
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Recruitment may be national or international

• International consultant may be for any ADB member country 

• A firm is considered national if it is legally incorporated in that DMC

• An individual is national if a citizen of the DMC or, if a national from another 
member country, he/she legally resides and works in that DMC.

Types of Consultants

Consulting Firms Individual Consultants Staff Consultants

Technical Assistance, Loans and Grants
ADB Admin budget
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Bidding on ADB-
financed Projects
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Finding Opportunities

• Visit the ADB website and the CMS to look for 

opportunities

• Understand the country and client requirements

• Collect relevant business intelligence and 

network

• Engage and partner with firms likely to be 

shortlisted

• Study the bidding documents and understand 

the procurement method and evaluation criteria

• Position yourself to your competitive advantage
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Tenders
www.adb.org/projects/tenders 
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http://www.adb.org/projects/tenders
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Finding Opportunities

• Visit the ADB website and the CMS to 
look for opportunities

• Understand the country and client 
requirements

• Collect relevant business intelligence 
and network

• Engage and partner with firms likely 
to be shortlisted

• Study the bidding documents and 
understand the procurement method 
and evaluation criteria

• Position yourself to your competitive 
advantage
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Who is your client?

• ADB provides financing to the 
borrower/executing agency through a 
financing agreement.

• The borrower/executing agency then 
enters into a contractual relationship 
with the supplier, contractor, or 
consultant to procure goods, works, or 
services.

• ADB does not have a contractual 
relationship with the supplier, contractor, 
or consultant, except for technical 
assistance

• For loans or grants, ADB may disburse 
payment directly on behalf of the 
executing agency.
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The Borrower (Executing Agency) is 
responsible for procurement of 
goods, works and services

ADB (under TAs) or Borrower select 
and recruit Consultants

ADB reviews the procurement 
activities of EAs to ensure that 
proceeds of its financing are used 
in accordance with the bank’s rules. 
This is done on either a prior 
review or post-review basis

ADB
SUPPLIER

CONTRACTOR

CONSULTANT

BORROWER/
EXECUTING 

AGENCY

Financing 
Agreement

Contractual 
Relationship

No Contractual 
Relationship, except for TA.
For loans/grants, ADB may 
disburse payment directly 

on behalf of EA

Relationships, Roles, and Responsibilities 
in Procurement

*Two primary “streams” of procurement:
1) ADB Technical Assistance (ADB = buyer)
2) ADB-financed projects (borrower = buyer)
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Navigating the ADB 
Consultant 
Management 
System
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ADB Consultant Management System

• Your source of information
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ADB Consultant Management System
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Consulting services recruitment notice (CSRN)
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CSRN - Profile
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CSRN – Terms of Reference
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CSRN – Budget information/ Cost estimates
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Consultant Tutor – CMS Navigation tool
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Avoiding common 
mistakes
 

1 8



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Tips when considering ADB-financed projects/assignments

ASK QUESTIONS
19

▪ Understand the country, project, and client requirements

▪ Collect relevant business intelligence – network!

▪ Engage and partnership with firms likely to be shortlisted

▪ Position yourself to your competitive advantage

▪ Study the bidding documents and understand the procurement 
method and evaluation criteria

▪ Focus on performance and reputation for successful work

▪ Express interest

▪ Prepare a responsive and strong technical proposal

▪ Seek clarifications in writing

▪ Be ready for possible bid extensions or amendments
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What NOT to do

▪ Failure to disclose conflict of interest (e.g., employees 
from EA included in a proposal)

▪ Firm or JV partners not from an ADB member country

▪ Submitting proposal late

▪ Failure to respond to client requirements

▪ Conditional bids

▪ Incomplete/noncompliant bids, e.g., missing bid security, 
letter of bid not signed, JV agreement missing, bid 
envelopes not properly marked, etc.

▪ Integrity violations in the bidding process

When in doubt, always seek written clarification
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Resources and 
Contacts
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Useful links

www.adb.org

http://cms.adb.org/ 

www.youtube.com/user/AsianDevelopmentBank

www.adb.org/news/videos/series/procurement 

www.adb.org/business/main

www.adb.org/sites/default/files/adb-procurement-policy.pdf

11th Business Opportunities Fair 2023 | Asian Development 
Bank (adb.org)
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http://www.adb.org/
http://cms.adb.org/
http://www.youtube.com/user/AsianDevelopmentBank
http://www.adb.org/news/videos/series/procurement
http://www.adb.org/business/main
http://www.adb.org/sites/default/files/adb-procurement-policy.pdf
https://www.adb.org/news/events/11th-business-opportunities-fair-2023
https://www.adb.org/news/events/11th-business-opportunities-fair-2023
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ADB @ LinkedIn
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https://www.linkedin.com/company/asian-development-bank/ 
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796532/

https://www.linkedin.com/company/asian-development-bank/
https://www.linkedin.com/groups/3796524/
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ADB Resource person

Galiya Ismakova

Director, Procurement 

Asian Development Bank

https://www.linkedin.com/in/
galiya-ismakova-4a49232b/
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https://www.linkedin.com/in/galiya-ismakova-4a49232b/
https://www.linkedin.com/in/galiya-ismakova-4a49232b/
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