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High-frequency indicators show an improvement in economic activity
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IIP =Index of Industrial Production, PMI = Purchasing Managers Index. 

Source: Central Bank of Sri Lanka, Department of Census and Statistics.
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Inflation has decelerated and policy rates have been reduced

SDFR = standard deposit facility rate, SLFR = standard lending facility rate, SRR = statutory reserves ratio, YoY = year-on-year.

Source: Central Bank of Sri Lanka
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Source: Central Bank of Sri Lanka
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The Context

•Crisis eroded development gains

• Inadequacies in the social protection system

•Longstanding issues related to weak public financial management and lack of structural reforms

•Exposed financial sector-sovereign nexus which made the financial sector vulnerable

Overarching question guiding the new CPS

Key question guiding ADB operations during 2024–2028

 How can ADB support Sri Lanka’s efforts to stabilize and implement reforms needed to recover 

from the crisis, build resilience, and revive growth?

6
CPS = country partnership strategy.



Key development challenges

Weak PFM and economic 

governance

Limited private sector 

participation

Disparities in access to 

public services and 

economic opportunities

Climate vulnerabilities, 

disaster risk, and 

environmental 

degradation 

Gender inequalities 

compounded by other 

forms of exclusion

PFM = public financial management.
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CPS formulation process

CPS 

2024–2028

Key priorities of the 

government

Sector diagnostics 

and assessments

Stakeholder consultations 

(government, think tanks, 

academia, civil society, 

private sector, development 

partners)

Public consultations 

through online surveys

CPS Final Review 

Validation

recommendations by 

IED

8

CPS = country partnership strategy, IED = Independent Evaluation Department.
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Sri Lanka 

Country Partnership 

Strategy 2024–2028: 

A Snapshot
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Sri Lanka CPS 2024–2028: 
Strategic Objectives

PFM = public financial management, PPP = public-private partnership, SME = small and medium-sized enterprise, SO = strategic objective, SOE = state-owned 

enterprise, TAS = transaction advisory service.

1. Strengthen and green the PFM 

system and enhance debt 

management

2. Accelerate domestic resource 

mobilization

3. Support SOE reforms and 

competition policy

4. Mainstream climate change 

and disaster risk governance

Strategic Objective 1

Strengthen public financial 

management and governance

1. Enhance financial sector stability 

and access to finance

2. Foster sustainable finance and 

capital market development

3. Support reforms and greening 

framework for SME development, 

economic zones, and business 

climate; and support trade finance

4. Facilitate regional integration and 

boost tourism

5. Enable PPPs (upstream and TAS)

6. Promote private sector participation 

in renewable energy development

Strategic Objective 2

Foster private sector development 

promoting green growth 
1. Strengthen social protection 

system and social safety nets 

program

2. Support equitable access to 

quality education, industry-

relevant skills, and health

3. Boost food security and foster 

climate-smart agriculture 

modernization

4. Promote climate-resilient 

systems and services

Strategic Objective 3

Improve access to climate-smart 

public services and deepen 

inclusion



Features of the new CPS

NSO = nonsovereign operations, PPP = public-private partnership.

Reform, recover, resilient Agile and selective

NSO and PPP Knowledge solutions

Collaboration and 

partnerships
Risk management
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Thank You
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