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Tender Lab - In Gara con Noi
The origins of the project

ingaraconnoi.esteri.it

What is Tender Lab - In Gara con Noi 

An integrated support path for Italian SMEs to 
successfully face the international tender market

Goal of the project

Strengthen the knowledge and skills of Italian 
companies, increasing the participation and award 

rate of Italian SMEs in international tenders

1st Edition 2018    2nd Edition 2022/23

https://ingaraconnoi.esteri.it/SitoTenderLab/in-gara-con-noi
https://ingaraconnoi.esteri.it/SitoTenderLab/Tender-Lab-Prima-Edizione
https://www.ice.it/it/settori/partenariato-industriale-e-rapporti-con-gli-organismi-internazionali/tender-lab-gara-con-noi


Tender Lab 2023-2024
An integrated project

https://www.ice.it/it/settori/organismi-internazionali/tender-plus 

https://www.ice.it/it/settori/organismi-internazionali/tender-plus


• e-learning
Training

PHASE 1

• SME TrainingPHASE 2

• SME MissionPHASE 3

Free training course in asynchronous mode (e-
learning) to acquire basic knowledge and skills on 
international tenders.

Synchronous training courses (in person and/or 
online) aimed at companies, differentiated by the 
training needs of the participants.

First mission for the participating companies on a 
specific sector and on a current topic, for example 
in September 2023 it was in Brussels on 
Cybersecurity, on the 26th September the Italian 
delegation to the European Commissions (DG 
CONNECT) and on the 27th the seminar at the 
Marriot hotel with the NATO CIO (the latter in 
person/online). Acts

Tender Lab 2023-2024
What's new in the third edition

https://train2markets.ice.it/ice/enrol/index.php?id=113
https://train2markets.ice.it/ice/enrol/index.php?id=113
https://www.ice.it/it/area-clienti/eventi/dettaglio-evento/2023/@@/214
https://www.ice.it/it/area-clienti/eventi/dettaglio-evento/2023/@@/214
https://www.ice.it/it/area-clienti/eventi/dettaglio-evento/2023/@@/222
https://www.ice.it/it/mercati/belgio/eventi-ice-bruxelles


Phase 1: e-learning Pills

train2markets.ice.it/ice

Free training course available 
from November 2021 on the 

e-learning platform
of the ICE Agency: 

https://train2markets.ice.it/ice/enrol/index.php?id=113


1.

 Introduction 
to the course 

Competing 
with us -

Tender Lab

2. 

Financial 
instruments 

for the private 
sector

3. 

Project Cycle 
Management 
and business 
organization

4. 

Tenders for 
Services

5. 

Tender for 
Supplies

6. 

Tender for 
works

7. 

Project 
management. 
Conclusions of 

the course

Phase 1: e-learning Pills

MODULI DI BASE MODULI AVANZATI

Index and contents

+

Per ogni modulo: 

19 Video-Pills Insights

+

ITA Faculty and Institutional 
Representatives

Company testimonials

Self-assessment quiz
Attested



Phase 2: SME Training
February-July 2024

Three training courses aimed at companies
to increase the level of knowledge of SMEs on the opportunities offered by international tenders

Tender Lab: the scenario of European and international tenders: 2-day traveling course in tour, 
full time, with simulations and practical cases, orientation on EU and IFI tenders

To browse the Sources: webinar dedicated to how to access and use online databases and 
information sources on EU and IFI tenders

Coaching: Support in the tender for a selected number of companies that participated in the Pills, 
Laboratory and that present themselves with a tender notice in which they are eligible



Phase 2: SME Training
February-July 2024

Laboratory Program - Tender Lab (Trieste example of 28-29/02/2024)







Phase 3: Mission
September 2024

London (EBRD) o Luxembourg (EIB)*

• Objective: Strengthen preparation on how to position the company and 

its solutions on international tenders

• Receiver: Companies in the sector, trade associations, public bodies, 

business aggregators

• Delivery mode: in presenza, only the Seminar too in streaming, to 

facilitate participation facilitare la partecipazione

• “On demand” Activable: for interested parties

*da definire



Thank you!

www.ice.it/TenderLab

tenderlab@ice.it

https://www.ice.it/it/settori/partenariato-industriale-e-rapporti-con-gli-organismi-internazionali/tender-lab-gara-con-noi
mailto:tenderlab@ice.it
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