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2 new features;

➢ Sustainable procurement 

in evaluation and 

qualification criteria

➢ Evaluation method based 

on Merit Point Criteria 

(MPC)
2024 version

ADB new Standard Bidding Document 
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SUSTAINABLE PROCUREMENT AT ADB
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Module 1
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Pillars of Sustainable Procurement at ADB

Viable Environment Nuturing Community Sufficient Economy Effective Governance
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A Powerful Multiplier to achieve Value for Money

ADB Strategy 2030/ Climate Change Action Plan 
Commitments to Paris Agreement Alignment, UN SDG, 

Quality Infrastructure Initiatives

Environmental Social Economical Institutional
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Country & Project Level Application of Sustainable Procurement

Integration of SusP in National Public 
Procurement System – Law/ Regulations, etc

Identify Project Sustainability 
Priorities

Identify Project 
Procurement Component

SusP criteria in Evaluation/ 
Specification/ Contract Mgmt 
Conditions

Evaluate responses

Feedback and supplier 
improvement plan (future)

Lesson Learnt Review and 
Share Good Practices

Monitor SusP
performance 
through Contract 
Management
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National Public Procurement System 

<Law on Public Procurement No. 30/NA, 2/Nov/2017>

<Instruction on Implementation of Law 
No. 0477/MOF, 13 February 2019>
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Support Sustainable Supply Chains
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Encourage Gender and Universal Inclusiveness & Local 
Participation through Criteria Design
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Use Technical Specification to promote Zero Waste & Circularity
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Adopt Operation & Maintenance Contract Models that 
Consider Long Term Asset Resilience
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ADB - Guidance & Tools Focus Areas

https://www.adb.org/documents/s

ustainable-public-procurement

https://www.adb.org/documents

/procurement-planning

https://www.adb.org/documents

/procurement-value-money

https://www.adb.org/documents

/procurement-risk-framework
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Low carbon cement for the foundation under climate mitigation financing

Uttarakhand Integrated and Resilient

Urban Development Project - Additional

Financing (Proposed) India – $200 million

■ Strategic Procurement Planning: Greenhouse gas 

emissions reduction opportunity in Water Supply 

Sanitation Structure

■ Market research: Low-carbon cement, 
willingness of suppliers and cost 
competitiveness.

■ Importance of robust market assessment
considering relevant standards and certification
schemes, validated their inclusion in bidding 
documents.

Procurement of 260,000 tons of low-carbon cement: reduce GHG 
emissions by 67,850 tons of CO2-eq. 
($55 million in climate mitigation financing by low-carbon cement)
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Employment of Local Potential through Traineeships on Construction Sites

Ulaanbaatar Urban Services and Ger Areas
Development Investment Program – Mongolia
- $160 million (MFF)

■ Placement of 101 trainees on construction sites in various
technical occupations under Contractors train and ”certify”
on the job training programme

■ Cooperation with 16 construction companies

■ Impact: 92% of trainees in employment or continue education

■ Contractor satisfaction: 50% contractors offer jobs to trainees
(benchmark 40-60%)

■ Inclusion: Improved youth inclusion (youth-to-adult ratio)

<Case Study>
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ADB Country Sustainable Procurement Fact Sheets

▪ Understanding of SusP in country and market context

▪ Country diagnostic for all of ADB DMCs
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ADB Country Sustainable Procurement Fact Sheets
<Lao PDR>
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MDB Joint Statement on Sustainable Procurement

▪ A joint statement on Sustainable Procurement by 

12 MDBs, in September 2023.

▪ Mainstreaming of sustainable procurement for 

environmental, social, economic, and institutional

sustainability outcomes

▪ Target at both "national public procurement

system“, and "MDB funded project procurement".
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SUPPLIERS/

CONTRACTOR/ 
CONSULTANTS/

NGO & CSO

PROJECT 
OFFICERS & 
ANALYSTS

PROCUREMENT SPECIALISTS

SAFEGUARD/ THEMATIC 
SPECIALISTS

IT TAKES A VILLAGE

COUNTRY REPS

DMC

TRAINING/RESEARCH 
INSTITUTIONS

MDB/ DP

PRIVATE SECTOR

TECHNICAL ENGINEERING
SPECIALISTS

18



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

MERIT POINT CRITERIA (MPC) AT ADB

19

Module 2
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2 new features;

➢ Sustainable procurement 

in evaluation and 

qualification criteria

➢ Evaluation method based 

on Merit Point Criteria 

(MPC) 2024 version

ADB new Standard Bidding Document 
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Target of Merit Point Criteria

Increase 
Efficiency and 

Reduce 
Procurement Time

Reduce Risk and 
Improve Quality

Deliver Value for 
Money

Improve Fairness 
and Transparency
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Applying Merit Point Criteria for Evaluation

Many bi-lateral and multilateral development banks adopted:

– ADB

– WB

– IADB

– AFD

– Others

Many international organizations and governments support:

– FIDIC

– EU

– UN

– Others
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ADB Guidance notes on use of MPC:

https://www.adb.org/documents/

merit-point-criteria-bid-evaluation

https://www.adb.org/documents/impleme

ntation-merit-point-criteria-water-sector-

contracts

(under preparation)
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Comparison between “LESRB” and “MPC”

Lowest Evaluated and 
Substantially Responsive Bid 

(LESRB)

Evaluation of Qualification 
Criteria (QC)

Evaluation of Technical 
Responsiveness (Pass/ Fail)

The lowest and substantially 

responsive bid is awarded the 

contract

Merit Point Criteria

Evaluation of Qualification Criteria 
(QC)

Evaluation of Commercial 
Responsiveness

The bid whose combined 

Technical and Financial score is 

the highest is awarded the 

contract

Evaluation of Technical 
Responsiveness and Quality  → 

Technical score 

Evaluation of Financial Bid     → 
Financial score

Evaluation of Commercial 
Responsiveness

“LESRB”                                          “MPC”
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Lowest Evaluated and Substantially Responsive Bid (LESRB)
(Pass/ Fail method)
 

<Example: Technical Proposal>

Pass/Fail 
Evaluation

Ok
Ok
Minor deviation

Ok
Ok
Minor omission

Ok
OK
Ok

OK
Major deviation 

OK
Major omission 

No more Price evaluation

Lowest price bidder 
win!

Tec.

Pass or 

Fail?



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

The combined score (CS):

CS = T  (100 – X)  +    Plow X 

         Thigh                               P

Where: 

P = Evaluated Bid Price of the Bid 

Plow = Lowest of all evaluated Bid Price 

T = Technical score given to the Bid

Thigh = Highest technical score among all bids   

X = Financial weight (e.g., 30%)
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MPC (Scoring)
method

=> 90%,       4.5
=> 95%,       4.8
=> 68%,       3.4

=> 85%,       8.5
=> 95%,       4.8
=> 70%,       7.0

=> 85%,       8.5
=> 97%,       9.7
=> 87%,       4.4

=> 77%,       7.7
=> 50%,       2.5

=> 80%,       6.4
=> 45%,       5.4
                   77.6

Merit Point Criteria
(Scoring method)
 

> Minimum 

requirement

Tec 

& 

Fin

Highest scored bidder 
win!

<Example: Technical Proposal>
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What criteria should be selected under MPC?

The criteria that best support those outcomes/objectives 

What is desired project 

outcomes/objectives? 
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What criteria should be selected under MPC?

Design / 
Construction 

Methods

Health & 
Safety on Site

Materials / 
Logistics

Environment
Local 

Community / 
Social

Climate 
Change

Risk 
Management

Items of scoring 

criteria 

To cover the face of 

the project, and 

components of the 

project. 
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What Criteria Will 

be Selected?

29

<Sample>
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• MPC bring great values for 

effective procurement, including 

SuSS evaluation.

• MPC Methodology is examined in 

SPP (Strategi Procurement 

Planning) stage.

• Selection of MPC criteria become 

crucial for successful procurement.

• Training and capacity building 

should be developed and 

implemented

30

Recommendations for Implementing MPC
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