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Karachi BRT - Red Line
Ready Resettlement Plan (RP)

This is not an ADB material. The views expressed in this document are the views of the author/s and/or their organizations and do not necessarily reflect the views or
policies of the Asian Development Bank, or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy and/or completeness of
the material’s contents, and accepts no responsibility for any direct or indirect consequence of their use or reliance, whether wholly or partially. Please feel free to
contact the authors directly should you have queries.
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KBRT Redline
Project Overview
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KBRT Redline- Salient Features

» Gold Standard 3™ Generation BRT
- Zero Emission Project using Bio-Gas
» Zero Subsidy Project
- Zero Land Acquisition
- 24-7 CCTV Monitoring
- LED Bus Signs
+ 208 Off Corridor Bus Shelters
+ 2Bus Depots
> Cornidor Drainage System
- Transit Priority System at select intersections

in f ® & TransKarachi

Salient Features of the Project

Compensation for Affected & Dispersed Businesses
Pedestrian Access Bridges

Parking at Stations

Street Lighting

Side Walks and Bicycle Track

Reduced Number of Stops

Road Level Access through Low Floor Bus Stations
Automated Voice Announcements

Real Time Passenger Information System

Convenient Ticketing Facilities




Environmental and Social Safeguards




Institutional Arrangement

TransKarachi General Manager (Planning and Infrastructure)

Director ESS * PMCSC Safeguard
1 l Team

(AD Gender AM Bus Industry
and Transition

Community
Mobilization

Enwronment Resettlement

Environment Specialist 1
Health & Safety Expert 1
Social Development Expert 1
Gender Specialist 2
Resettlement Specialist 2
Health & Safety Engineer 2
Environment Specialist 2
Social Development Spe




Resettlement Plan




Resettlement Plan - Detail DPs in 2019 and 2021 Updated

A

2021
cutoff date (March 15, DPs Relocated
2019)
Extended structure vendors
103 Semi-Permanent Structures 25 10
120 Mobile Structure 30
Static and mobile vendors 76 41 have shifted to other locations for the
purpose of alternative business
35 Semi-permanent structures 17 opportunities.
240 Mobile Structures 25 13 extended vendors who closed their
business
Employees
128 Workers with extended 38
structures 4
71 Static and mobile vendors 32
Sub-Total 171 76 54

Total 868




Overview of Available DPs

Typology of the Impact

Extended structure vendors

Without
Amount

Duplicate

A

Sub-Total

Semi-Permanent Structures 12 2 5
Mobile Structures 0 36

Sub- Total 12 38

Static and Mobile vendors

Semi-Permanent Structures 4 7 0 9
Mobile Structures 46 45

Sub-Total 50 52 0

Extended structure employees

Worked With extended structures 0 12

Static and mobile vendors 0 30

Sub-Total 0 0 42

Static and mobile employees

Worked With extended structures 3 3

Static and mobile vendors 10 16 0

Sub-Total 13 19

Grand Total 75 78 80 14




Detail of prepared cheques for DPs Compensation

Annexure/Typology of Vendor

Extended structure vendors

Total Prepared Cheques

Cheque Return

Static and Mobile vendors 17 12 2
Static and mobile employees 2 2 -
Total 25 19 3
Extended structure vendors 10 7 3
Static and Mobile vendors 53 38 8
Static and mobile employees 17 11 3
Total 80 56 14
Grand Total 105 75 17

Not Received/ Not
Available




Details of the DPs with issues restricted to be compensated

Issue nature #of DPs Description Exhaustive Efforts

Field Team with DPC are continuously following them via telephone,

By visit, They have strictly asked to team not to contact us.
Coordination with the DPC & and neighboring DPs. Consultation with
the general public.

Absent 17 Initially they were available Published Public notices in the local and national newspapers.
Displayed the list in the various locations along the corridor.
DPC made the announcement in the adjacent Masjids of the corridor

Refusal 7 Refused to cooperate

Those DPs who had not deposited Prepared 105 cheques Meetings with NADRA/Banks, Embassy to produce legal documents
/collected their cheques due to 26 13 DPs not received cheques
their own issues 17 DPs not deposited
New cases in Process 5 Process for Documentation and
verification Process
To Be Submit 08 Incomplete Details submitted by
(Under verification) DPs

Making efforts to facilitate DPs Had a meeting with NADRA official to orient on Project and facilitate
for obtaining CNIC from NADRA. to DPs

Underage 5 Verification Process Facilitating DPs for obtaining B-form from NADRA.

Bangladesh  Nationality and Sent an official letter to the Deputy High Commission Bangladesh

Issue in CNIC 6

Other Nationals 2 facing the issue of valid Embassy for Restoring Passport based on their official criteria and
documents process
Two (02) DPs submitted their
Voluntarily withdrawal from . (02) )
. 2 written voluntary withdrawal
Compensation
statement

Total 78




Details of the absent DPs recently identified

DPs

23
persons

After their names
verification in RP DPs were
briefed on compensation
process and request for
submit valid CNICs for
Documents Verification

DP’s access to the field office after making
serious exhaustive efforts by TK.

Public Notices were published in local and
National newspapers.

List of Absent DPs displayed through the main
corridor.

DPs access to DPC and they recommended to
TK



Stakeholders Engagement/Consultations




Existing Educational Institutes Along RedLine Corridor
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Schools
Kids World School

Schools

Colleges
Islamia College

College University Coaching

Centre

Universities / Institutes
Dawood University

Madarsa

Coaching Centers
Diligens Acadmy

Madarsa
Jamia Sattaria

Chiniot Islamic School

East Meadow Girls Colege

Federal Urdu University

AK Coaching Centre

Jamia Darulsala

Govt.Girs Model School

KEMAN Institute

National Institute of Public Administration (NIPA)

Jamia Masjid Bai
Mukkaram

The Kings School

SIMIT (Sindh Institute &
Technology

Aligarh Institute of Technology

Faizan-;-Madina

The Educators School

Sir Syed University

Dar-ul- h\ijat

The Asian School

Institute of Industrial Electronic (IIEE)

\

White house Grammar School

Sindh Technical board

\

Marvelous Education School

Sarhad University

\
|

The City School

Al-Kawthar University

Beacon House Grammar School

Usman Institute of Technology

Army Public Schoo

NED University

Little Hearts Grammar School

Karachi University

Foundation Pubic School Malir Campus

Shaikh Zaid Islamic Centre

Aspire Grammar School Jinnah Avenue Capmus

he Smart School

R

® @ TransKarachi




Community Consultations and Stakeholders Engagement

\

Consultations Conducted

Meeting with DPs & their families
Students/ Youth

Locals at Right of Way (ROW)
Society Unions

Government Officials

Private Institutes

Educational Institutes

Business Community

Trade Unions

Security Agencies
NGOs/Charitable Organizations

Religious Centers (Mosques/ Imam Bargahs)

YV V V V V V V V V V V V VY

Hospitals




Information Disclosure and Consultations
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Details of consultation Sessions

Project introduction and Discussion on Project RoW
Resettlement Impact

Compensation process and Eligibility criteria for compensation
Staff and management support during school hours

GRM and Arrangements

Meetings with DPC members to engage them actively in tracing
the absent DPs and to support vacating the RoW.

Meeting with DPs and DPC for further interventions
Encouraging their coordination during the construction period and
helping in troubleshooting

DPs Engagement in Livelihood Restoration Plan (LRP)

Encourage DPs to participate females in LRP activities

\

Consultation Session Participants
Segregation by Gender

- Total
- Male

- Female

Session Participation

otal Total
o Female )
Participants Sessions

1370 1672 160

\




Livelihood Restoration Plan




Livelihood Restoration Plan (LRP) Implementation

Hire Service Provider to Facilitate DPs in Livelihood Restoration

Employability and Financial Literacy Trainings

>

>

» Vocational Technical Trainings — Skill Development

»  Education support - under 15 Years of Age for Education stipend
>

Rental Payment to Eligible DPs or Provision of Alternate Vending Spaces

Efforts Taken for LRP Implementation:

Hired Service Provider

The Service Provider has reassessed 105 DPs Families
Employability and Financial Literacy Training Manual Development
E&FLT Training session conducted

Institution Identification for Technical Training

Collected 38 DPs Interested in Vocational Technical Training

3 DPs identified under 15 Years of Age for Education stipend

V V V VYV V V VY V

58 Mobile and Static DP Documents in Process for Rental Payment




Reports/ Documents




Social Safeguards — Documents Update

Project Component Type of Reports statws ___________________________

. Draft Social Due Diligence Report
Malir Halt Depot-1 (DDR)

Bage Jinnah Depot-2

Common Corridor and Sagging Resettlement Plan (RP)

Facility

Biogas Plant Due Diligence Report (SDDR)

Social Safeguard Monitoring
Reports (SSMR)

Internal Monitoring Reports
Special Monitoring Report

External Monitoring Report
(EMR)

EMR Social and Resettlement

Approved in June 2019
Implementation Ready RP approved in Nov 2021
Under Process/ Comments Received from ADB

Land Transfer in Process

Draft RP for the Common Corridor and Staging Facility
May 2020

approved Mar 2022

15t, Jul to December 2020
2", Jan to Jun 2021

3" Jul to December 2021
4th Jan 2022 to Jun 2022
5t June to December 2022
6th, Jan to Jun 2023
Approved-Apr 2022

Approved-Apr-Jun 2022 \
Approved- Jul-Dec 2022
Approved-Jan-Jun 2023 ( Submitted to ADB)




Challenges in RP/LRP Implementation




Key Challenges:

vV v v v Vv Vv

vV v v Vv

Nature of Business (Seasonal/Part Time)

Mobile Business

COvID-19

Availability of Valid CNIC or other legal document

Majority of DPs belong to other Provinces and some
from foreign Countries.

Insecurity
Registered wrong and incomplete particulars of DPs
DPs don’t have a Proof document

Absence of Employees (No Information to owners)

DPs were registered in 2019 and Implemented in 2021

vV v v Vv

vV v v v v Vv

Wrong Phone Numbers
Close Phone Numbers
Lack of Interest and Trust

Unavailability of Resettlement Specialist with PIU
at the Designing Stage

Delay in RP 2018-19 implementation
Administrative Issues of Governmental Land
Political Instability

Lack of Interest in LRP Activities

Children Under 15 Years of Age Now above 18 Y

Delay in Design for Common Corridor



Good Faith Efforts

Letter to The Deputy Commissioner East, South and Malir Karachi

Letter to the Embassy of Bangladesh

Advertisement in newspaper,

Displaying of the notices along the corridor,

Displayed the list of missing DPs along the corridor
Consultation with available DPs and the general public,
Sharing the list of missing DPs with DPC members,
Complaint boxes have been fixed within RoW,
Announcements in the mosques situated along the corridor,
Served the fourth notice to the DPs & neighboring DPs,

DPs GRM desks are established on both Lots (Lot-1 & Lot-2)

vV vV v vV vV v v v v v v Y

Coordinated with the NADRA to issue CNIC and Form B of the DPs & and resolve the issues of blocked CNIC of DPs.




Good Faith Efforts

DPs names in discrepancies taken to DBC after verification of DPC for compensation

TransKarachi made and continuously takes good faith-based efforts for tracking the absent DPs
Secure Compensation Amount for Absent DPs

No time-bound restriction for DPs to prove themselves as DPs

vV v v Vv v

Frequent meetings with DPC and individuals to provide required documents and coordination with
Governmental departments to facilitate DPs

» Arrangements have been made for an employee Resettlement Specialist with TransKarachi and PMCSC
to monitor the resettlement matters, DPs compensation provides technical inputs in line with ADB SPS
2009 Policy

» Close Coordination and regular meetings with governmental officials to resolve social safeguard-related
matters.

»  Land-related matters taken with high officials of Government




Grievance Redressal Mechanism GRM




Grievances Redress Mechanism

Established DPs Facilitation Desk Lot-1 & Lot-2

Maintain the complaint register Lot-1 & Lot-2

Installation of Complaint Boxes KMC office
SMTA

Deputy Commissioner Office

TransKarachi office

Lot-1 & Lot-2

Corridor

KU, NED, Sir Syed, Federal Urdu University

Distribution of Pamphlets in Urdu Vendors/DPs, Throughout Corridor and Government offices,
Educational institutes and other Institutes

Displayed Banners at Public Places regarding  Through Corridor
GRM

Web: www.transkarachi.pk

Email: complaint.grm@transkarachi.pk
Cell Phone No. 03017015400

Land Line No. 92 (021) 35300241-3 | Ext:
135



http://www.transkarachi.pk/
mailto:complaint.grm@transkarachi.pk

Summary of Complaint/ Applications

Nature of Complaints/Application

‘" Application for repairing or re-installing damaged utilities on the
. RoW during construction work
", » Labors complain about delay in their salaries and medical
facilities And Hygiene Issues
» Low-quality mess food and unhygienic condition of the
dining hall
» Shortage of water and salty water of Lot-2

Found Absent DPs based on Good Faith Efforts
Requested for showing the Layout Plan

Correction in DPs cheques
E Requested to check the names of Vendors in DP list

'/ Others (CNIC block, Access to the road, Utility issues, Facilitation
for opening bank accounts and creating hindrances at site).

- Total

Reported
Complaints

07

08

07
07

30
107

13

179

Number of
complaints
resolved

07

08

07
07

00
107

13

149

The contractors resolved the mentioned
application/issues.

Meeting with RE and contractor's
representative,

The cheques in process

Pending due to incomplete documents

Properly Oriented DP criteria and what qualifies
as DP.

07 CNIC blocked,

03 Bank Account Opening

03 Other Issues



Pictorial Overview RP/LRP
Implementation




Meetings with Government and Private Institutes




Financial Literacy Training Workshop




Consultation Sessions with Governmental and Private Institutions




Consultation Sessions with DPs and other Business Community
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Consultation Sessions with DPs and other Business
Community
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Displayed the list of Missing DPs at Different Locations on RoW
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Correspondence through official letters For DPs Compensation

Feberence: TRART-RL-ESS2023-07T0
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Correspondence through official letters For DPs Compensation
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Labor Camps and Construction Site visit by Social and
Environment Team of KBRT




GRM Display
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External Monitors Consultations with Service Provider,
PMCSC, TransKarachi & DPs
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