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SEQUENCE OF THE PRESENTATION



Governed by Sindh Board of Revenue Act, 1957. 

Controlling authority on matters relating to management of state land, 
collection of land revenue and other taxes, duties, etc. and maintenance of 
revenue record and other allied matters.

Appellate and Revision Authority in all Revenue Cases / matters under the 
Sindh Land Revenue Act, 1967.

Service matters of the establishment of the Board of Revenue Secretariat and 
other field functions.

Development Schemes and Portfolios of Revenue Department

FUNCTIONS OF BOR SINDH



SENIOR MEMBER BOARD OF REVENUE
Secretary to Government of Sindh, Revenue Department.
Relief Commissioner, Sindh.
Chief Land Commissioner, Sindh.
Director General Anti-Encroachment Force, Sindh.
Administrative Head of Board of Revenue, Sindh.

MEMBER GOTHABAD
Regularization of villages in the Province under Sindh Gothabad (Housing Scheme) 

Act, 1987.
Presiding Officer of Revenue Court in relation to Revenue Cases assigned by Board of 

Revenue Sindh. 

FUNCTIONS OF BOARD MEMBERS (1/4)



MEMBER RS&EP (Registration, Stamps & Evacuee Property)
Registration and preservation of property documents
Issuance / Sale of stamps, collection of Registration Fee, CVT, Town Tax (Local 

Government Levy), and Gain Tax (Federal Government Levy)
Recommends formulation / amendments in relevant rules, policies, 

regulations, etc.
Presiding Officer of Revenue Court in relation to Revenue Cases assigned by 

the Board of Revenue Sindh.

FUNCTIONS OF BOARD MEMBERS (2/4)



MEMBER LAND UTILIZATION
Custodian of State Land.
Disposal of state land under Colonization of Government Lands Act, 1912.
Notifies market value and rates of State Land for agriculture or non-

agricultural purposed as per government approval and statement of 
conditions.

MEMBERS JUDICIAL (I, II, & III)
Highest appellant and revision authority in revenue related matters as per 

jurisdiction assigned by Board of Revenue Sindh.

FUNCTIONS OF BOARD MEMBERS (3/4)



MEMBER R&S (REFORMS WING & SPECIAL CELL)
Supervising role over Directorate of Survey Setllement and Land Records
Head of Katcha Land Wing, BOR Sindh.
Special jurisdiction of assigned Judicial Cases.
Supervisory role over Provincial Record Cell, LARMIS, and Project 

Management Unit (PMU).

FUNCTIONS OF BOARD MEMBERS (4/4)



OFFICE OF RELIEF COMMISSIONER
Carrying out of relief work through Commissioners and Deputy 

Commissioners across Sindh.
Preparation of Sindh Provincial Disaster Management Plan.
Establishment of Relief Cells in Commissioner and Deputy Commissioner 

Offices across Sindh.
Establishment of relief camps across Sindh for disaster affectees.

ATTACHED DEPARTMENTS (1/2)



ANTI-ENCROACHMENT CELL
Removal of encroachments on Government Land through Sindh Public 

Property (Removal of Encroachment) Act, 2010.
Retrieval of State Land from land-grabbers, encroachers, and mafias.
Prosecution of land grabbers and encroachers through speedy trial court.

DIRECTORATE OF ENQUIRIES AND INSPECTION (E&I)
Conduct inquiries into maintenance of Record-of-rights to detect fraud and 

forgeries.
Conduct inspection of sub-ordinate offices.

ATTACHED DEPARTMENTS (2/2)



VISION

Development of Digital 
Database 

Preservation of Old Revenue 
Record

Automation of Business 
Processes 

Conversion of Archival Record 
into Digital Format

Regular Computerization of land 
ownership and property documents

Establishment of Central Data 
Center and DRC

One Window Operation 
and Online & Paperless 
Services 

Revolutionize the 
Record Keeping 



REFORMS PROGRAM

Modernization

PRESERVATION
Preservation of Old MapsOTHER INITIATIVES

GEOGRAPHIC INFORMATION 
SYSTEM (GIS)
To Digitize Maps & Facilitate Surveys 

PROVINCIAL RECORD CELL
To Computerize the Record of Regular 

Mutations and Sale Certificates

LAND ADMINISTRATION & REVENUE 
MANAGEMENT INFORMATION SYSTEM 
(LARMIS)
To Computerize Land Ownership Record 

AUTOMATION OF STAMPS & 
REGISTRATION

To Digitize Record of Registries and 
Automate the Processes of Stamps & 

Registration 



Land Administration
& Revenue Management 

Information System
(LARMIS)



First Prototype of GIS based Land Record Management System was 
developed in 2008 with the help and support of SUPARCO and PMU of NPIW 
(National Program for Improvement of Watercourses. However, it was not 
pursued.

Later, upon such orders of Supreme Court of Pakistan in 2011, the project 
named LARMIS was initiated in 2012 by the Government of Sindh.

Project cost – Rs. 4,997.45 million

Some provisions of the conceived project were implemented in 2016 and 
project was declared as complete. However, no fully intergrated Land Record 
Management System, exists in the Province.

Digitization work done in 2012 remains un-authenticated till today

LARMIS – Background



Computerization Process

Scanning of Land 
Record

Data Entry by 9 
Private Firms

Verification by 
Field Officers

Database in Tier 3 
Data Center

Disaster Recovery 
Center at Hyderabad

Online Web Portal
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Issuance from 
Service Center
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Nine Firms Hired for Data 
EntryExample Text : Get a modern PowerPoint  

Presentation that is beautifully designed.  

Power PresentationData Entry of the Scanned Record

Data Entry in Sindhi, Urdu & English













DATA AVAILABLE IN DATABASE



27 SERVICE CENTER ESTABLISHED UNDER LARMIS

To issue True Copies of Land Record on Security Paper



SERVICE CENTERS

One Center in Each District

Service Centers

27
1. District Hyderabad 

2. District Jamshoro, 

3. District Tando Muhamad Khan 

4. District Karachi Central

5. District Karachi Malir

6. District Karachi South

7. District Karachi East

8. District Karachi West

9. District Thatta

10. District Badin

11. District Matiari

12. District Mithi @ Tharparkar

13. District Umerkot

14. District Sanghar

15. District Sukkur

16. District Mirpurkhas

17. District Tando Allahyar

18. District Shaheed Benazirabad

19. District Jacobabad 

20. District Khairpur

21. District Ghotki

22. District NaushehroFeroze

23. District Kashmore

24. District Larkana

25. District Qambar Shahdadkot

26. District Shikarpur

27. District Dadu
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04

In 15 minutes for Rs.300 per page only
Quick Service

The ownership record through PSC in form 
of True Copy on Security Paper

True Copy on Security Paper

Get land record of any District  from any Service Center
Central Database

Online search of information regarding computerized 
Land Records of Sindh at www.sindhzameen.gos.pk free 
of cost. 

Online Services 

Issuance of Record 
From Service 

Center
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PROVINCIAL RECORD CELL
(PRC)



Revenue record of some offices was burnt in the wake of riots following the martyrdom 
of Mohtarma Benazir Bhutto in 2007.

On the direction of Honourable High Court of Sindh, scanning of new mutations was 
started at PRC in 2010 to prevent any such event in future.

The purpose of the scanning was to preserve the record of new mutations.

In 2014,  indexing of the the new mutations was also started at PRC.

Since 2015, the VF-7A, VF-7B, and VF-II registers at Mukhtiarkar offices have been 
replaced with security paper based books for carrying out mutations.

PRC-Establishment of Computerized Lab



Now, Mukhtiarkars from across Sindh send copy of each mutation record to PRC for 
scanning and indexing.

True copies of this record are also issued on security paper from Service Centers.

PRC is also mandated to scan and index Sale Certificates issued by Mukhtiarkar 
offices.

Both, mutations and sale certificates, become accessible online at 
sindhzameen.gos.pk.

Scanning & Indexing of Mutations & 
Sale Certificates 



SECURITY 
PAPER BASED 
DEH FORM 
NO.VII (B) 
REGISTER  



SECURITY 
PAPER BASED 
SALE 
CERTIFICATE &  
FORM VII-II



GEOGRAPHIC INFORMATION 
SYSTEM (GIS)



GIS LAB of BOR Sindh has remained 
instrumental in providing technical 
support on regular basis to various 
Departments of Government of Sindh, 
Federal Agencies, Courts as well as 
other private institutions. Currently, 
non-functional.

GIS 
CENTER

A GIS Center / Lab was established at 
Revenue House equipped with latest 
workstations, computers, plotters, 
scanner, storage drives, data servers and 
other GIS related hardware
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DIGITIZATION OF MAPS

Digitization of 29 District Maps Completed

         Scanning  of 5119 Deh Maps Completed
 

        Digitization of 4380 out of 6094 Completed
   Deh Maps upto survey number level

         Digitized Maps available online Completed

    
            973 maps                                                   Pending

https://sindhzameen.gos.pk/maps.aspx


DIGITIZATION OF MAPS

Board of Revenue, Sindh has completed baseline mapping of entire 
province of Sindh on low resolution data, which covers 140,000 square 
kilometers.   

The baseline survey on high resolution data comprises of 60,738 
square kilometers area that covers agricultural land along with Indus 
River.
         
    



COOPERATION 
WITH OTHER 

DEPARTMENTS

1. Supreme Court of Pakistan

2. Pak Army

3. Pak Navy

4. NAB (National Accountability Bureau)

5. Election Commission of Pakistan

6. International Finance Corporation World Bank Group

7. Sindh Education Foundation,Govt. of Sindh

8. Pakistan Bureau of Statistics

9. Department of Forest, Sindh

10. Works and Services  Department of Sindh

11. Information Science & Technology Department, Govt. of Sindh

12. Provincial Disaster Management Authority (PDMA), Sindh

13. The Michigan University

14. Sindh Employees\Social Security Institution (SESSI)

15. Chief Secretary office

16. Deputy Commissioner Office, Govt of Sindh

17. Survey of Pakistan for project of Modernization of Cadaster Mapping 

           of Karachi, Lahore and Islamabad



AUTOMATION OF STAMPS & 
REGISTRATION

(ASR)



SCOPE OF THE ASR PROJECT

Conversion and Indexing of Microfilmed 
Registered Deeds into Digital Format.

Establishment of Digital Scanning Units 
for Preservation of registered deeds 
through Scanning and Indexing.

Enhancement of Central Data Centre 

E-Stamping

E-Registration

Installation of NADRA linked Biometric 
Verification System at SROs.

Establishment of Deed Tracking System
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 Six Digital Scanning Units (DSUs) established at divisional level.

 Entire record of registered deeds stored on microfilms converted into digital format. 
Out of 7.2 million registries 4.5 million registries converted into PDF and indexed.

 Online workstations established at 50 Sub-Registrar Offices.

 Models of e-Stamps & e-Registration proposed after system study and Business 
Process Re-Engineering (BPR) by e-Governance consultant NADRA. 

 NADRA linked Biometric Verification System installed at 60 out of 90 Sub-Registrar 
Offices across Sindh to prevent impersonation. 

 Online Deed Tracking launched.

 Free of charge online services including search registries launched.



SIX DIGITAL 
SCANNING UNITS

SCANNING AND INDEXING OF REGISTRIES AT   
      DSUs



BIOMETRIC OF 
DPAs & QR CODE 

GENERATION

SCANNING & 
INDEXING

Example Text : Get a modern PowerPoint  
Presentation that is beautifully designed.  

Power PresentationWORK STATIONS AT 
DSUs



Computerized Token 
Issuance at SROs

Unique Number for tracking

QR Code
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Digital Face-Sheet & Day-
Book Packed with 
Registration Information

LOREM IPSUM DOLOR SIT AMET,
CU USU AGAM INTEGRE IMPEDIT.

Computerized 
Day-Book

Face-Sheet contains seller 
& purchaser information, 

property details and other 
information



NADRA LINKED BIOMETRIC VERIFICATION AT SROs
Court Order

High Court of Sindh in CP# D-7077 dated: 16-09-2021 passed an 
order to install NADRA linked Biometric Verification system at all 
Sub-Registrar Offices in Sindh.

SLA
Service Level Agreement was signed with NADRA for 
installation of the biometric system in compliance of above 
order.

60 SROs
The biometric system has been installed and is operational 
at 60 Sub-Registrar Offices out of 90 SROs.

30 Remaining
Installation of the system at remaining Sub-Registrar 
Offices is in progress.

Creation of IDs
NADRA based IDs have been created for remaining Sub-
Registrar Offices.

PURPOSE: PREVENTION OF 
IMPERSONATION IN 

PROPERTY REGISTRATION 



E-STAMPING IN SINDH



 The Hon’ble Chief Minister Sindh (Previous Govt.) approved a summary dated 
6th June, 2021 for implementation of e-Stamping system in Sindh province on the 
pattern of Punjab.
The Service Level Agreement was signed between BOR Sindh and PITB on 4th 
October, 2021.
The e-Stamping system in Sindh was inaugurated by the then CM on 10 May, 
2022.
The system is operation across Sindh since July, 2021.
Agreements were signed with NBP and Sindh Bank for issuance of e-Stamps 
from their branches.
Now e-Stamps are being issued from 142 branches of NBP and 70 designated 
branches of Sindh Bank.

Issuance of e-Stamps in Sindh



Generate Challan Form 32-A and Issuance of e-Stamp

https://estamps.gos.pk/

Fill Challan Form 32-A on 
e-Stamping website 

www.estamps.gos.pk 
Print the form

Take the print of Challan Form 
32-A and Visit National Bank 

of Pakistan

Get e-Stamp paper from any 
branch of National Bank of 

Pakistan after paying the due 
charges

1 2 3



E-STAMP PAPER



COMPUTERIZED 
ONLINE SERVICES

(current)



FREE ONLINE SERVICES

Search Land Record Online  

Search Registries Online        
        
Tracking of Registered Deeds Online

 Scanned Deh Maps Accessible and Downloadable Online

 Digitized Maps available online 

Deed Templates Downloadable

Acts, Rules and Notification

       



SINDHZAMEEN WEBSITE
SINDHZAMEEN.GOS.PK



RECENT REFORMS 
& INITIATIVES



Signing of SLA between BOR & PITB
27th September, 2023



The previous elected Govt (Sindh Cabinet) in its meeting held on 27th July, 2023 
approved the signing of Service Level Agreement with Punjab Information Technology 
Board (PITB) for implementation of e-Registration & e-Mutation System in Sindh.
Initially PITB shared a timeline of 12 months for development and pilot run of the 
system at one People Service Center and its replication at other Service Centers in 
further 4 months.
On further negotiations PITB reduced the implementation timeline for the pilot run 
from 12 to 7 months. But, the current leadership of Board of Revenue Sindh convinced 
PITB to further squeeze this timeline to 3.5 months. 
Accordingly, BOR signed the SLA with PITB on Wednesday 27th September, 2023.
To meet the timelines and ensure daily progress a Gantt Chart listing day-to-day 
activities has been prepared which is being strictly followed on daily basis.

e-REGISTRATION    & e-Mutation



Coordination with Federal Board of Revenue is being ensured to integrate 
verification of filer and non-filer and payment of Advance Tax & Gain Tax.

A Zoom meeting of BOR & PITB team was held with PITB last week to work out 
the technical details.

NADRA is being taken onboard to integrate e-Sahulat Biometric Verification in 
e-Registration and e-Mutation system.

Zoom meeting with of technical teams of BOR, PITB and NADRA is scheduled 
tomorrow.

The e-Registration & e-Mutation system will be in place in January, 2024.

e-REGISTRATION & e-Mutation System



Pr
oc

es
s 

Fl
ow



 Bringing LARMIS into its conceived form – a fully integrated Land Record 
Management Information System
Authentication of 23 million digitized entries pending since 2012
Cleaning up the record of the thousands of bogus records entered since 2012
E-Services Facilitation Project
Online submission and processing of applications – delivery by courier
Completion of tasks by various offices within a prescribed timeline
Monitoring performance of Mukhtiarkars/ACs/DCs
Removal of encroachments from State land

RECENT REFORMS AND INITIATIVES



Essential revenue and land administration services are plagued by deep-rooted 
corruption, inefficiency, and deception within the department causing extensive 
hassle to the public at large.

To control this, offices of revenue officers including Mukhtiarkars and Sub-
Registrars shall be monitored to ensure accountability of officials and ease for 
the public.

All basic services are incorporated in a centrally integrated e-services portal 
available as a website and mobile app for the public at large.

Established through the SLA signed with Punjab Information Technology Board 
(PITB).

e-SERVICES FACILITATION PROJECT



User friendly e-services portal having 
following services:
Domicile & PRC
Sale Certificate
Mutation
Correction in Record-of-Rights
Agricultural Pass Book
Redressal of Grievances
Solvency Certificate
Miscellaneous Applications
Heirship Certificate

e-Services Portal



LARMIS-II

A new scheme namely “LARMIS-II” has been proposed for completing the remaining 

tasks to meet the vision. The PC-I of the LARMIS-II has been submitted to P&D 

Department for approval which has been reflected in the Budget Book of FY 2023-24.



LARMIS-II OBJECTIVES

1. Integration of services and delivery thereof at People’s Service Centers – one window.

2. To establish service centers in District Sujawal, Korangi & Karachi South.

3. GIS based portal of Naqshow, e-Crop Assessment and  e-Collection of Land Revenue.

4. Conversion and indexing of digitized images into registered deeds (PDF format) along with third party audit. 

(Remaining 2.6 million)

5. Sustainable Database Management for computerized land records. 

6. Integration of various internal and external Database Systems.

7. Indexing of Records - unique property number wise.  

8. Standardization of forms & doing away with duplications.

9. Upgradation of existing hardware, software and enhancement of IT infrastructure at various Board of Revenue 

Offices.



THANK YOU
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