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• Funding: USD 3Million from the Government of Japan

• Implementing Agency: UN-Habitat, particularly the 
Country Office in the Philippines

• Goal: Reduce marine plastic pollution

• Strategy: Strengthening institutional capacity to 
contribute to the operationalization and localization of 
the National Plan of Action on Marine Litter (NPOA-ML) 

Project Summary



   2020 population  

Partner Cities

Manila 1.85M

Calapan 0.15M

Cagayan de Oro 0. 73M

Legazpi 0.20M

Ormoc 0.23M

Davao 1.78M



Strategy 10

10.1 Develop a roadmap for the local-level implementation of the NPOA-ML*
10.2 Conduct capacity building and support best practice sharing/learning to enhance technical 
competencies of LGUs and cluster of LGUs, including barangays and local boards on SCP, proper 
waste management/diversion, and marine litter management
10.3 Ensure continuity of good local marine litter-relevant programs amidst local political 
transition/turnovers, including appropriate incentive and penalty mechanisms (carrot-and-stick 
approach) with LGUs

Strengthen LGU capacities and local implementation of NPOA-ML

City Plan of Action on Marine Litter

Legazpi Cagayan De Oro Ormoc Calapan Manila Davao

Adopted through:

LCPDC Resolution 02 s. 2022 (Feb 2022)
SP Resolution 15-0104-2022 (Apr 2022)

Adopted through:

CSWMB Resolution 01 (Feb 2022)

Adopted through:

CDC Resolution 03 s. 2022 (Jun 2022)
SP Resolution 22-067 (Sep 2022)

Adopted through:

SP Resolution 42 (Aug 2022)

Approved by CSWMB (Sep 29, 2022); 
Adopted City Council Reso 2023-21

Finalized (Sep 30, 2022); Endorsed to City 
Council



Plastic Shredding Machine, Legazpi

Plastic 3Rs Livelihood: City/Community-led Pilot 
Projects/Initiatives

Centralized MRF, Legazpi City Barangay 33 Penaranda Eco-Negosyo Association’s 
Eco-Pot Making Facility

 

Dap-Dap Ecopreneurs Association’s Recycling 
Workstation, Legazpi

 

Smart Solid Waste Collection Vehicle Tracking 
System

Legazpi City Recyclers Association’s Zero Waste 
Refilling Store, Legazpi

 

HOCCI Plastic 3Rs Pilot Projects in Barangays 412 (3Ws) Recycling Center and 830 (TEZWA) Community Junkshop, City of 
Manila

LEGAZPI CITY CITY OF MANILA

https://www.facebook.com/HOCCIProject/posts/pfbid0ZEKNXUR3TyD6Y5HcHEFQq7dwhXAN2N8fAe9
GH8J5uTYtWcaYSgLtYRSHzZ7fFHsNl https://web.facebook.com/HOCCIProject/posts/pfbid0aGapzhoWWE23mRwyJV1JPAizQN4AkNmwBdLxXqYqEx6W9kuFMbDw5fkKhUaZvB9Xl

https://www.facebook.com/HOCCIProject/posts/pfbid0ZEKNXUR3TyD6Y5HcHEFQq7dwhXAN2N8fAe9GH8J5uTYtWcaYSgLtYRSHzZ7fFHsNl
https://www.facebook.com/HOCCIProject/posts/pfbid0ZEKNXUR3TyD6Y5HcHEFQq7dwhXAN2N8fAe9GH8J5uTYtWcaYSgLtYRSHzZ7fFHsNl
https://web.facebook.com/HOCCIProject/posts/pfbid0aGapzhoWWE23mRwyJV1JPAizQN4AkNmwBdLxXqYqEx6W9kuFMbDw5fkKhUaZvB9Xl


SWABBI’s recyclables collection, plastic shredding and glass crushing, Brgy. Ipil

Plastic 3Rs Livelihood: City/Community-led Pilot 
Projects/Initiatives

Bantay Dagat-Davao’s recycling of retrieved waste from coastal cleanups led by city

DAVAO CITY ORMOC CITY

NAFIAS’s eco-bag and refilling store, Brgy. Naungan

MEPA’s bricks/pavers production facility at Ormoc Eco-Center, Brgy. Green Valley

https://www.facebook.com/media/set/?vanity=ELITEPhotoVideo&set=
a.824038005766277

https://www.facebook.com/HOCCIProject/posts/pfbid02sQSqGJcJBjuWDZznaw79mPixnvJTRHw9TVvohrzX9edAPjex
DR2kMmrmr4ZAcxEyl



Plastic 3Rs Livelihood: City/Community-led Pilot 
Projects/Initiatives

Improved materials recovery facility, plastic densification, and 3Rs training center with MRF Cooperative of Cagayan de Oro 
City

CAGAYAN DE ORO

CCAPI’s baling, recycling and buri bag making enterprises

CALAPAN CITY

https://www.facebook.com/HOCCIProject/posts/pfbid0irR231W6xkTPuBAi
ZH6AKRKVxptw1rJ83gduQ22Yq7XM4WGcoSa1J3WeLcgVvQyml

https://www.facebook.com/HOCCIProject/posts/pfbid02FA9kGwxj5C33qP3jhbWBH6pRAjBtCuyb66dTr9wFGCbuX7DvrZMWdD8sjw8Z52ifl 



Involvement of Youth and Young Innovators thru HACKATHON

Plastic3RHacksPH 
3 weeks of brainstorming and development, 230 registered participants, 20 cities and provinces, 18 group entries, 10 semi-finalists, 1st runner-up and grand 

champion



EPR customization to PH setting; Provision of Safeguards (Leaving no one and no place behind)

HOCCI Policy Paper: “Mechanism for a Suitable EPR Model for 
Plastic Packaging Waste in the Philippines”

 

CCC-DENR-Congress Knowledge Exchange on EPR, May 27, 
2022

 

https://www.facebook.com/HOCCIProject/posts/pfbid0irR231W6xkTPuBAi
ZH6AKRKVxptw1rJ83gduQ22Yq7XM4WGcoSa1J3WeLcgVvQyml

https://www.facebook.com/HOCCIProject/posts/pfbid02FA9kGwxj5C33qP3jhbWBH6pRAjBtCuyb66dTr9wFGCbuX7DvrZMWdD8sjw8Z52ifl 



RA 11898: Extended Producer Responsibility 
Act of 2022

https://www.facebook.com/HOCCIProject/posts/pfbid0irR231W6xkTPuBAi
ZH6AKRKVxptw1rJ83gduQ22Yq7XM4WGcoSa1J3WeLcgVvQyml

https://www.facebook.com/HOCCIProject/posts/pfbid02FA9kGwxj5C33qP3jhbWBH6pRAjBtCuyb66dTr9wFGCbuX7DvrZMWdD8sjw8Z52ifl 



What are the targets that OEs need to 
comply with?

Compliance Period for Plastic Packaging Recovery Programs

PERIOD ENDING COMPLIANCE TARGET

20%

40%

December 31, 2023

December 31, 2024

December 31, 2025

December 31, 2026

December 31, 2027

50%

60%

70%

December 31, 2028, 
and every year        

thereafter                

80%



Waste Diversion Data Management for Local EPR Readiness Workshop, Nov 16-17, 2022

https://www.facebook.com/HOCCIProject/posts/pfbid0irR231W6xkTPuBAi
ZH6AKRKVxptw1rJ83gduQ22Yq7XM4WGcoSa1J3WeLcgVvQymlhttps://www.facebook.com/HOCCIProject/posts/pfbid02FA9kGwxj5C33qP3jhbWBH6pRAjBtCuyb66dTr9wFGCbuX7DvrZMWdD8sjw8Z52ifl 



Waste Diversion Data Management for Local EPR Readiness 

Workshop, Nov 16-17, 2022

https://www.facebook.com/HOCCIProject/posts/pfbid0LHG1XMBSQYEXp7ELRCG7m5WTKdRESjWnXjQD6bTf5tgoQYUVAmzCuA5AMrsRauLml 

https://www.facebook.com/HOCCIProject/posts/pfbid0LHG1XMBSQYEXp7ELRCG7m5WTKdRESjWnXjQD6bTf5tgoQYUVAmzCuA5AMrsRauLml


Goals of EPR readiness of LGUs/waste diverters

• Make plastic waste diversion data management system robust and auditable.

- Amount in weight (tons) and/or volume (cubic meters)

- At minimum (Rigids vs Flexibles); Ideally but a long shot (by plastic polymer type)

- Track/record waste diversion flow until end-destination

• Support/encourage more activities or enterprises that reduce, reuse and/or 

recycle plastic waste

• Cluster local waste diverters to enhance economies of scale

• Establish and consolidate materials/data flows; Explore digitization

• Issue the Sworn Plastic Waste Diversion Certificate in the name of the (partner) 

OE, Collective, or PRO



Internet of Things (IoT) Conference, June 26, 2023 

https://unhabitat.org.ph/events/hocci-cities-iot-conference/?fbclid=IwAR2dqBJ7lxXJ1ZVmOl7tjSTRf6ffxcf
DZv67hVZx-6bMZUftGBjYJtn9wyo 

Innovations in DIGITALIZATION as applied to WASTE DIVERSION and EPR Readiness

EPR Readiness and Digitalization 
Thematic Session during HOCCI 
Culminating Event, Sep 15, 2023 

https://www.facebook.com/HOCCIProject/posts/pfbid0uGgNKC8Ki4Pbj
GVNqbxL9VPU8qWa1mdvy5yjCuuXynrckuwtduJ5nxXLXD8ed9Uyl 

https://unhabitat.org.ph/events/hocci-cities-iot-conference/?fbclid=IwAR2dqBJ7lxXJ1ZVmOl7tjSTRf6ffxcfDZv67hVZx-6bMZUftGBjYJtn9wyo
https://unhabitat.org.ph/events/hocci-cities-iot-conference/?fbclid=IwAR2dqBJ7lxXJ1ZVmOl7tjSTRf6ffxcfDZv67hVZx-6bMZUftGBjYJtn9wyo
https://www.facebook.com/HOCCIProject/posts/pfbid0uGgNKC8Ki4PbjGVNqbxL9VPU8qWa1mdvy5yjCuuXynrckuwtduJ5nxXLXD8ed9Uyl
https://www.facebook.com/HOCCIProject/posts/pfbid0uGgNKC8Ki4PbjGVNqbxL9VPU8qWa1mdvy5yjCuuXynrckuwtduJ5nxXLXD8ed9Uyl


Case Study: Legazpi City’s MSW Collection Optimization and EPR-ready diversion tracking

City Ecological Solid Waste Management Framework Barangay and City Level Waste Collection



Case Study: Legazpi City’s MSW Collection Optimization and EPR-ready diversion tracking

SWMS Web Dashboard Features



HOCCI Lessons Learned Conference, Sep 15, 2023



Sharing at various national and international conferences

 Facebook Page

Website



THANK YOU

For more information, visit: www.unhabitat.org.ph
Visit Our Website:

#HealthyOceansCleanCities #MarinePlasticLitter #EmbassyofJapan

http://www.unhabitat.org.ph/



