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Plan for this 
afternoon
• Document different stakeholders’ 

roles in wetland management

• Explore potential future roles to 
improve wetland management

• Understand the capacity building 
support that might help 
stakeholders to improve wetland 
management



Why undertake 
stakeholder 
mapping?

• RFI projects should identify and  
understand interests, needs and 
tradeoffs between different stakeholders 
at priority wetlands 

• Supporting participation of diverse 
stakeholders in projects can lead to 
innovative solutions to 
conservation/development problems, 
leading to more sustainable, equitable 
outcomes for wetland conservation

Stakeholder: anyone affected by a project, policy, strategy or decision, 

or who have an important influence on its outcome



Breakout session 
• In each group, identify key stakeholders for 

the management of the wetland site or 
landscape

• Document the current role (positive or 
negative) of each stakeholder group in 
management of the wetland

• How might this role change in the future to 
support conservation, restoration or 
sustainable use of the wetland site?

Facilitators to record discussions in the format 
provided



Stakeholder group Current role in 

wetland

management (+/-)

Possible future 

role in wetland 

management 

Breakout session 
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