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q GOVERNMENTS’ COMMITMENT Ensured
• Host governments’ buy-in is imperative for the project’s success.
• ADB is fully aware of strategic priorities and areas of focus for each government based on our long-standing relationship.

q Projects Are READY-TO-COOK
• ADB is familiar with the key commercial requirements of private investors and lenders in Asia and the Pacific.
• Projects are structured to meet major expectations of the private sector counterparts.

q Push The CLIMATE CHANGE Agenda
• Climate change is a common and shared goal of the globe and must be addressed in infrastructure development.
• ADB designs and recommends projects that are climate proof and resilient to the exponentially increasing natural hazards. 

q Pursuit Of VALUE-FOR-MONEY
• Maximizing not only social benefits but also financial benefits through the pursuit of Value-for-Money.
• Enables stable and uninterrupted operations by adopting Quality Infrastructure Investments and InfraTech.

qAssure HONEST BROKER'S ROLE
• Highest standard of international best practice is applied to the bidding process to ensure transparency, fairness, and governance.
• Reduce political risks inherent to the investment. 

ADB’s PPP Advisory – Our Value Add01



Business Opportunities ADB Can Offer
§ ADB offers support to 

DMCs at each stage of the 
PPP development cycle.

§ ADB combines multiple 
solutions (e.g., technical 
assistance, advisory 
services, sovereign and 
non-sovereign loans/ 
guarantees) to make its 
PPP support most 
effective.

§ Private firms from various 
sectors and areas of 
specialty are invited to 
take part in these 
processes as project 
counterparts.
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Advocacy
& Capacity Building

• Create awareness
• Develop capacity of 

governments
    

Public Tender for
Award of Concession

• Organize roadshow
• Prepare RFQ/RFP
• Draft PPP contracts
• Conduct public 

tender

PPP Enabling 
Environment

Project 
Development

• Appoint EPC 
contractor

• Construct the 
infrastructure

Project Identification
& Structuring

• Identify projects that 
suit PPP modality

• Conceptualize the 
project

Operation & 
Maintenance

• Operate the 
infrastructure

• Manage PPP 
contracts

• Legal reform
• Institutional reform
• Build pipeline
    

UPSTREAM MIDSTREAM DOWNSTREAM

TYPE OF PRIVATE PARTNERS ENGAGED AT EACH STAGE OF PPP DEVELOPMENT CYCLE

ü Legal Firms (international 
& local)

ü PPP Experts
ü IT Experts (for PPP 

database development)

ü Equity Investors
ü Commercial Lenders
ü Equipment Suppliers
ü Technical Consultants
ü Legal Firms (international 

& local)

ü Construction Companies
ü Engineering Companies
ü Utilities
ü Technical Consultants
ü Safeguard Consultants



WHAT WE DO
§ Lay the grounds for private business, create investment 

climate, structure commercially feasible projects, and 
deliver them to investment markets for development.

HOW WE DO IT
§ Provide technical assistance to establish a PPP enabling 

environment; and offer Transaction Advisory Services 
(TAS) that structure and deliver bankable PPP projects and 
crowd-in private investment.

Countries and Sectors Supported

In 23 countries, 8 sectors
Number of PPP Support Offered

70+ transactions
Number of Commercial Close Achieved

14 PPP projects and counting

Commercial Investments Catalyzed

$2.0 billion

Markets Development by ADB03

Bankable PPP Projects

PPP Enabling Environment



§ The Asia Pacific Project Preparation Facility, or AP3F, is a 
multi-donor technical assistance (TA) facility.

§ Four donor countries, namely Australia, Canada, Japan, 
and Korea have contributed $68 million of funds. ADB has 
topped up $10 million to make the total fund size $78 
million.

§ With the cumulative support of $56 million, AP3F has 
delivered 7 projects to the markets and catalyzed $1.6 
billion of commercial investment, having realized a 
multiplier effect of 26x. 

§ AP3F has been trying to bolster its PPP support by 
combining it with thematic activities that include climate
change, gender equality, digitalization, and quality 
infrastructure investment with the aim of promoting 
sustainable, resilient, and inclusive growth.

§ Not only middle-income countries: AP3F also assists the 
Small Island Development States so that no one is left 
behind!

AP3F – Alternative Source of Funding for TAS04
Schematic Diagram of AP3F

AP3F
$78 mil TA facility

Australia
$7 mil

Canada
$16 mil

Japan
$40 mil

Support 1

Capacity
Building

Support 2

Project
Definition

Support 3

Project  
Preparation

Support 4

Project
Monitoring

ADB
$10 mil

Korea
$5 mil

Fund
Management

Regional Distribution of AP3F-funded Projects

East Asia
  0 project

Pacific
  3 projects
  in 3 countries

Central & 
West Asia
  14 projects
  in 4 countries

South Asia
  3 projects
  in 2 countries Southeast Asia

  15 projects
  in 4 countries



AP3F’s portfolio largely consists of projects in Southeast Asia (42%) and in Central & West Asia (34%). There 
continues to be demand in the Philippines and Uzbekistan which collectively make up 33% of AP3F’s portfolio 
and 75% of AP3F’s pipeline, respectively.

Bangladesh 
Road
($3.1 mil)

($ = AP3F support amount)

Cambodia
Supporting 
PPP law
($0.5 mil)

Indonesia
Urban
($0.65 mil)

Philippines
Floating solar
(TBD)

Philippines 
Transport
(TBD)

Philippines 
Transport
($2.0 mil)

Philippines 
ICT
($3.0 mil)

Uzbekistan 
Education
($2.0 mil)

Uzbekistan 
Water
($2.2 mil)

Uzbekistan 
Health
($2.0 mil)

Uzbekistan 
Transport
($0.5 mil)

Thailand 
Capacity 
building
($0.5 mil)

05 Selected Pipeline of AP3F



Overview

►The North South Commuter Railway (‘NSCR’) is a 147km line sub-
urban rail network connecting New Clark City in the north to 
Calamba in the south of Luzon. When completed, it will contribute 
to reducing travel time between Metro Manila & Clark from 2-3 
hours (by bus) to less than 1 hour (by rail)

►The Metro Manila Subway Project (MMSP) covers 30km in Metro 
Manila and is the first mass underground transport system in the 
Philippines. 

►The Projects are innovative “Hybrid PPPs” where the construction 
and development is sovereign funded through loans with ADB and 
JICA, while the operations and maintenance (O&M) will be 
tendered to the private sector through long-term concession 
agreements (CA) assisted by AP3F’s project preparation.

►ADB will finance civil works for the railway viaduct, stations,
bridges, tunnels, and depot buildings. JICA is funding the rolling
stock and railway systems.

►The Project is structured on an availability payment model. JICA
may finance the government’s obligations of availability payment.

Case Study | PHI: North-South Commuter Rail



► Background : In 2019, Government of Uzbekistan signed a 1GW solar PPP 
program with ADB to develop and tender multiple solar PPP projects. 

• Sherabad Solar (457MW)

• Guzar Solar (300MW)

• 3rd & 4th projects (under development)

► Project Description : design, finance, construction, operation and maintenance 
of a 457 MW solar power plant with a 52km long transmission line. 

       (commercial close : August 2021)

► OPPP’s Scope of Work: Transaction Advisor for the Government of Uzbekistan in 
project structuring, negotiation, tender preparation, tender management and 
support for commercial and financial closing.

► Development impact: 
• Increase Uzbekistan’s power generation capacity with local energy sources 

and export potential;
• Tariff achieved at 1.80 c/kwh is the lowest in Asia Pacific for grid connected 

solar.

► One-ADB Approach : Apart from providing transaction advisory services, ADB 
offered both sovereign product (Partial Credit Guarantee for 3 months of offtake 
payments) and non-sovereign product (lending to the SPV) to the Project.

Case Study | UZB: Sherabad Solar 
Country Uzbekistan

Sector Energy

Name of Public 
Sector

National Electric Grid 
of Uzbekistan (NEGU)

Name of Private 
Partner

Abu Dhabi Future Energy 
Company (Masdar)

Size of Project US$252 million



Ø Background : a solar PV project with a total 
capacity of up to 20 MW under a PPP modality (the 
“Project”). The Project will be spread across 20 
outer islands of Maldives with a combination of 
floating, land and rooftop installations and will be 
the single largest private sector investment project 
in the energy sector in Maldives. 

► Project Description : design, build, finance, own, 
operate and maintain a 20 MW Solar PV Power 
Project in 20 outer islands of Maldives

       (to be tendered during 4Q 2022)

► OPPP’s Scope of Work: Transaction Advisor for the 
GOM in project structuring, negotiation, tender 
preparation, tender management and support for 
commercial and financial closing.

► Development impact: In the context of GOM’s plan 
to achieve net zero carbon emissions, the Project 
aims to avoid 18,500 tCO2e emissions annually and 
reducing diesel use by 8.5 million liters per annum 
by switching from diesel-based generation to 
renewable energy-based generation.

Case Study | MLD: Expanding Solar Energy in Outer Islands 

EMS = energy management system, IPP = independent power producers.

FENAKA
(Public Utility, 

Off-taker)

EMS Control

BATTERY STORAGE SYSTEM

Solar PV POWER PLANT

Solar IPPs
(private)

Invest Invest
GRID Upgrade

Indirect financing and support :
• Transaction advisory service TA (OPPP)
• Liquidity support facility for 6 months of 

offtake payments under the PPA
• Performance-based incentive scheme to 

reduce the tariff 
• Political Risk Insurance for sponsors 

(MIGA) 

Direct financing :
Concessional loan and grant 

from ADB sovereign 
operations for deployment of 

battery systems and grid 
upgrade 
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Supporting an inclusive, just, and 
affordable low-carbon transition in 

Asia and the Pacific
Joonho Hwang

Director, East, Central, and West Asia 
Energy Sector Group

Asian Development Bank
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Key Energy Challenges in Asia and the Pacific

Energy Access Energy Security Environmental Sustainability Sector Governance

• 350 million people remain 
without adequate supply 

• 54 million still have no 
access to electricity

• 1.2 billion people without 
access to clean cooking

• Doubling of electricity 
demand by 2040 
projected

• Renewable energy 
investments to reach 
$1.3 trillion annually by 
2030

• Current annual T&D 
investment  $1 trillion

• Most vulnerable to climate 
change

• 50% of global GHG 
emissions from Asia-Pacific

• Fossil fuels dominant in the 
region (75% in 2019)

• 37% of the global C02 
emissions  from power 
industry 

• 40% of CO2 emissions from 
coal power generation

• Regressive and outdated 
sector regulation and 
governance

• Subsidies and financial 
incentives to be re-
considered

• Private sector 
participation needed to 
meet massive investment 
requirements
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Energy Landscape Global Commitments ADB’s Commitments

• Profound changes in Asia and 
the  Pacific

• Fast-falling cost of renewable 
energy vs. conventional energy 

• Emerging new and innovative 
low-carbon energy technologies

• Maturing digital and smart 
technologies 

• Global commitments to 
universal access and climate 
action

• Sustainable Development Goal 
7: Universal Energy Access by 
2030

• Paris Agreement: Nationally 
Determined Contributions 
(NDCs)

• ADB to be the Climate Bank of 
Asia and the Pacific

• $100 billion of cumulative 
climate finance by 2030 from 
own resources

• At least 75% of operations to 
support climate action for the 
period 2019 to 2030

Opportunities and the Changing Energy Landscape
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ADB’s Energy Policy (2021)
Supporting Low-Carbon Transition in Asia and the Pacific 

• Approved on 20 October 2021

• Formally closes the door for coal financing

• Leaves door open for natural gas subject to strict criteria 

• Selective on financing storage hydropower plants

• Prioritizes energy efficiency, renewable energy, energy storage, decarbonization 
and electricity transmission and distribution expansion and upgrade

• Supports energy policy reforms, long-term planning, regional cooperation and 
greater private sector participation

• Promotes use of smart, digital, innovative and best available technologies

• Focuses on delivering an inclusive, resilient and just transition

• No financing of nuclear energy
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ADB’s Energy Policy - Principles

Principle 1 Principle 2 Principle 3 Principle 4 Principle 5

Securing Energy 
for a Prosperous 

and Inclusive 
Asia and the 

Pacific

Building a 
Sustainable and 
Resilient Energy 

Future

Supporting 
Institutions, 

Private Sector 
Participation, and 

Good 
Governance

Promoting 
Regional 

Cooperation and 
Integration

Integrated Cross-
Sector 

Operations to 
Maximum 

Development 
Impact
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Theory of Change 

Sector 
Guiding 

Principles

Securing Energy 
for a Prosperous 

and Inclusive Asia 
and the Pacific

Building a 
Sustainable and 
Resilient Energy 

Future

Supporting 
Institutions, Private 
Sector Participation, 

and Good Governance

Promoting 
Regional 

Cooperation 
and Integration

Integrated Cross-
Sector Operations 

to Maximum 
Development 

Impact

Promote cross-
border energy 

trading investment

Increased capacity 
and electrification

Developing 
integrated cross-
sector solutions

Promote green and 
resilient infrastructure, 
circular economy and 

decarbonisation 
including Energy 

Transition Mechanism

Outputs

Immediate 
Outcomes

Increased 
generation and 
T&D capacities 
and last-mile 
electrification

Agencies with 
improved 

governance and  
increased private 

sector participation  

Increased cross-
border energy 
trading and RE 

resource sharing 

Increased GHG 
reduction, RE 
capacities and 
saved energy, 

systems upgraded

Increased cross-
sector projects

Intermediate 
Outcomes

Increased energy 
security and 
cross-border 

access to cleaner 
energy sources

Financially 
sustainable and 

affordable energy 
services

Integrated 
solutions with 

magnified 
development 

impacts

Universal 
energy access 

including clean 
cooking/heating

Communities with 
improved climate 

and disaster 
resilience

Impact Achieve the vision of an inclusive, just and affordable  low-carbon transition in Asia and the Pacific

Reform policies and 
institutions with 

adequate attention to 
vulnerable groups and 

stimulate private 
investment
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Energy Sector Vision and Approach
Supporting Just Low-Carbon Transition in Asia and the Pacific: Confronting 
Climate Change Challenge

Principle 1. 
Securing Energy for 

a Prosperous and 
Inclusive Asia and 

the Pacific

Principle 2. 
Building a 

Sustainable and 
Resilient Energy 

Future

Principle 3. 
Supporting 

Institutions, Private 
Sector Participation 

and Good 
Governance

Principle 4. 
Promoting Regional 

Cooperation and 
Integration

Principle 5. 
Integrated Cross-
Sector Operations 

to Maximize 
Development 

Impact

Areas of Delivery

Decarbonization
Decreasing 

energy 
intensity

Digitalization Decentralization 
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Innovative and Trendsetting Projects

UZB: Navoi Solar 
Power Project

• Set precedence for private 
sector grid-connected 
solar sector 

• Crowd in a blended 
finance package 
(innovative combination 
of long-term loans and 
concessional financing) to 
ensure commercial 
viability and meet entire 
financing requirement

PRC: Air Quality 
Improvement in the 
Beijing-Tianjin-Hebei 
Region

• A multi-year investment 
support to improve 
environmental quality in 
the BTH region- different 
clean energy interventions 
(renewable energy, fuel 
switching, energy 
efficiency technologies)

• Utilizes various financing 
approaches and 
instruments (FIL, PBL RBL)

TON: Renewable 
Energy Project

• A solar PV hybrid system 
with large battery energy 
storage in the main 
island and grid 
management upgrade in 
the outer islands

• Created technically 
enabling environment 
for IPPs

• Effective gender 
mainstreaming 

IND: Bengaluru 
Smart Energy 
Efficient Power 
Distribution Project
• Converts overhead lines to 

underground cables with 
fiber optics

• Combined public and 
private sector loans to a 
state government-owned 
enterprise

• Reduced utility’s sovereign 
exposure while helping to 
raise resources for capital 
expenditure using a 
market-based approach

CAM: National 
Solar Park Project

• Auctioning of 100 MW 
capacity in two phases: 
60 MW (2019) and 40 
MW (2021). Both phases 
resulted in lowest-ever 
tariff in ASEAN for grid-
connected solar

• Designed as a PPP: SOE 
provides land and 
transmission access, 
private sector to develop 
solar generation

 

8
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Energy Sector Commitments by Region, 2020-2023
(in million $)

Central and West Asia
 2,006.05 

24%

East Asia
 816.31 

10%

Pacific
 250.80 

3%
South Asia
 2,350.12 

28%

Southeast Asia
 2,943.05 

35%

Total
8,366

Source: Management Dashboard – as of 27 August 2023 (sovereign) and 25 August 2023 (nonsovereign)
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Country Committed Amount
(in millions) Project numbers

Indonesia 2,000.00 4

India 1,592.05 11

Pakistan 789.00 3

People’s Republic of China 716.31 5

Uzbekistan 520.39 11

Top 5 Countries by Commitment and Project Number, 2020-2023
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Conventional  generation
 328.92 

4%

Transmission and 
distribution

 3,066.15 
37%

Energy efficiency and 
conservation

 983.80 
12%

Sector development and 
institutional reform

 1,669.49 
20%

Large hydropower 
generation

 531.00 
6%

Oil and gas transmission 
and distribution

 70.25 
1%

Renewable  generation
 1,705.73 

20%

Energy Sector Commitments by subsector, 2020-2023
(in million $)

Source: Management Dashboard – as of 27 August 2023 (sovereign) and 25 August 2023 (nonsovereign)
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Energy Sector Pipeline by Regional Operations
2024-2026 (in million $)

560.00 
250.00 

525.00 

244.00 

250.00 

150.00 

156.70 

264.00 50.00 

1,310.37 1,723.00 

773.00 

200.00 

900.00 

 -

 500.00

 1,000.00

 1,500.00

 2,000.00

 2,500.00

 3,000.00

2024 2025 2026

SERD

SARD

PARD

EARD

CWRD

2,271

2,687

Source: Work Program and Budget Framework

2,398



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

332.00 350.00 

1,050.00 

877.77 

1,266.00 

703.00 
152.74 

210.00 30.00 

355.00 

51.00 32.00 235.40 
110.00 250.00 

145.00 

590.00 
231.00 

-   

50.00 

-   

 -

 500.00

 1,000.00

 1,500.00

 2,000.00

 2,500.00

 3,000.00

1 2 3

Renewable - wind

Renewable - solar

Hydropower generation

Utility services

Energy efficiency and conservation

Transmission and distribution

Sector development and insitutional reform

Energy Sector Pipeline by Subsector
2024-2026 (in million $)
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ADB’s Energy Transition Mechanism (ETM)
Increasing momentum from Glasgow COP26 to Bali G20 and Egypt COP27

§ Indonesia and the Philippines joined as key partners to launch 
the pilot study for ETM in Southeast Asia.

§ Japan’s Ministry of Finance announced a $25 million grant, the 
first seed financing for ETM.

§ The partnership was endorsed by senior cabinet-level officials 
from Denmark, the UK, and the US, as well as leading global 
financial institutions and philanthropies.

§ MOU was signed with Rockefeller Foundation, including to 
accelerate the transition to clean energy.

Philippine Finance Secretary Carlos G. Dominguez, Indonesian Finance 
Minister Sri Mulyani Indrawati, and ADB President Masatsugu Asakawa during 
the ETM Launch at UN Climate Change COP26, Glasgow on 3 Nov. 2021.

Pres. Asakawa, Indonesia’s Finance Minister Indrawati, World 
Bank Managing Director of Operations van Trotsenburg, and 
Islamic Development Bank Pres. Dr. Al Jasser launching the 
Indonesia ETM Country Platform on 14 Nov. 2022 in Bali.

OneADB ETM Team led by SDCC DG Bruno Carrasco is
joined by Germany’s Anna Lührmann, Deputy Foreign
Minister and State Minister, representatives from
Kazakhstan and Viet Nam, and speakers from Bezos 
Earth Fund, Climate Policy Initiative, Glasgow Financial 
Alliance for Net Zero, Institute for Climate and 
Sustainable Cities, and Sustainable Energy for All during 
COP27 in Sharm El-Sheikh on 17 Nov. 2022.

§ The Government of Indonesia launches the Indonesia 
ETM Country Platform alongside key partners—ADB, 
Islamic Development Bank and World Bank.

§ Signing of a MOU on the landmark precedent ETM 
transaction in Indonesia between ADB, PT 
Perusahaan Listrik Negara, Cirebon Electric Power, 
and Indonesia Investment Authority.

§ Signing of MOU between ADB and PT Sarana Multi 
Infrastruktur, Indonesia ETM Country Platform 
Manager.

§ Germany’s Ministry of Foreign Affairs 
announced its €30 million contribution to 
the ETM Partnership Trust Fund.

§ Government representatives from Indonesia, 
Kazakhstan and Viet Nam provided updates 
on country-level ETM implementation.

14
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The ETM Program Overview
• Accelerate the retirement or repurposing of coal-fired power plants using public and private finance through refinancing, 

acquisition, or sustainability-linked corporate loans
• Scale up investment in clean energy and energy storage
• Aim to achieve just and affordable transition, addressing impacts of coal retirement on people and communities

15
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Thank you!
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Business Opportunities Seminar
Las Vegas, Boston, Milwaukee and San Francisco  

Doing Business with the Asian Development Bank – 
Procurement Systems and Opportunities for Private Sector

September 2023

Rubina Shaheen, Principal Procurement Specialist

Galiya Ismakova, Principal Procurement Specialist

Asian Development Bank
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• Snapshot of the Asian Development Bank 

• Operational Priorities

• ADB Procurement Framework  

• Why to Pursue a Contract with ADB  

• Where to find information 

Overview

2
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An Overview of ADB
• Founded in 

1966

• 68 members 

• 49 regional & 
19 non-regional

• 41 borrowing 
members

3

Main Instruments: Loan/Grants, Technical Assistance, Equity and Guarantees

Delivered through: ADB’s own resources (ordinary; concessional; special funds) and co-financing

Largest borrowers in 2022: India, Philippines, Uzbekistan, PR China, Bangladesh
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Asian Development Bank
From 31 members at its establishment in 1966, ADB has grown to 
encompass 68 members—of which 49 are from within Asia and the Pacific 
and 19 outside. www.adb.org/about/members

ADB offers a range of financial products that help developing member 
countries (DMCs) build economic growth and social development. These 
tools include loans, technical assistance, and grants.

Public sector (sovereign) financing is extended to DMC governments and 
public sector entities, such as state-owned enterprises. Sovereign lending 
or financing secured by a government guarantee forms the greater part of 
ADB’s development assistance.

Non-sovereign  financing supports privately held and state-sponsored 
companies in Asia and the Pacific with emphasis on commercially viable 
transactions that generate attractive financial returns while also delivering 
on ADB’s mission to promote environmentally sustainable and inclusive 
economic growth.

http://www.adb.org/about/members
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ADB Operational Priorities

5
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How ADB Finances Projects
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ADB Operations

7

https://www.adb.org/who-we-are/about#annual-reports
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ADB 2022 Non-Sovereign Portfolio

8

$8,695 $9,326 $9,450 $9,006
$8,108

$620
$929 $1,034

$915

$712

$1,551

$1,704
$2,204

$2,339

$2,146

$1,549

$1,825
$1,649 $1,790

$1,808

2018 2019 2020 2021 2022

Loans Other Debt Securities Guarantees Equities

Source: Asian Development Bank
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Sovereign Lending Procurement - 2022

9
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*In some circumstances, detailed design may take 
place during the preparation stage of projects

Country Partnership 

Strategy/Regional 
Cooperation 

Strategy/COBP

Concept

Preparation
Feasibility Study

Technical Assistance and 
loan processing

Approval
Loan Negotiation, 

Approval,  Signing and 
Effectiveness

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

Consultants

When is Private Sector engaged in ADB Projects?

Consultants

11
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ADB Procurement Framework

Agreement Establishing
The Asian Development Bank

(“ADB Charter”)

Staff Instructions
on

Project 
Implementation

12
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ADB Procurement Framework

13
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The Borrower (Executing Agency) is 
responsible for procurement of 
goods, works and services

ADB (under TAs) or Borrower select 
and recruit Consultants

ADB reviews the procurement 
activities of EAs to ensure that 
proceeds of its financing are used 
in accordance with the bank’s rules. 
This is done on either a prior 
review or post-review basis

ADB
SUPPLIER

CONTRACTOR

CONSULTANT

BORROWER/
EXECUTING 

AGENCY

Financing 
Agreement

Contractual 
Relationship

No Contractual 
Relationship, except for TA.
For loans/grants, ADB may 
disburse payment directly 

on behalf of EA

Relationships, Roles, and Responsibilities 
in Procurement

*Two primary “streams” of procurement:
1) ADB Technical Assistance (ADB = buyer)
2) ADB-financed projects (borrower = buyer) 16
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• Supply of goods
• Machinery, equipment, computers, furniture

• Civil works
• Roads, railways, bridges, irrigation canals, schools, power plants, pump 

stations, water treatment plants, heating plants, airports, etc.

• Consulting services
• Project Management Consultant (PMC), Design & Site Supervision 

Consultant (DSC), Master Planning, Project preparation, Advisory, Knowledge 
Products, Financial Management

• Non-consulting services
• Surveys, training, translation, event management

Types of Opportunities in ADB-Financed Projects

17
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ADB Standard Bidding 
Documents

▪ Goods
▪ Small Works 
▪ Large Works 
▪ Plant - Design, Supply and 

Installation
▪ Design-Build-Operate 
▪ IT Products and Services
▪ Pre- qualification
▪ Request for Quotation

How Contracts are Procured for Goods and 
Works

Procurement Methods

▪ 1 Stage 1 Envelope
▪ 1 Stage 2 Envelope 
▪ 2 Stage bidding

Evaluation Methods
▪ Most Economical Bid
▪ Life Cycle Costing
▪ Merit Point Scoring 

Open competitive bidding is ADB’s default approach for procurement 18

https://www.adb.org/business/how-to/where-can-i-find-adbs-standard-bidding-documents#:~:text=The%20standard%20bidding%20documents%20are%20available%20online%20from%20ADB's%20Business,Contractors%20under%20Documents%20and%20Forms.
https://www.adb.org/business/how-to/where-can-i-find-adbs-standard-bidding-documents#:~:text=The%20standard%20bidding%20documents%20are%20available%20online%20from%20ADB's%20Business,Contractors%20under%20Documents%20and%20Forms.
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Loan/Grant Consulting

ADB is the Client.

Direct payment by ADB

Contracts governed by UK law

Provision of Privileges and 
Immunities (expert on mission).

Tax Exemption in project country*

Complaints to ADB

• Borrower is the Client

• ADB in oversight role

• Client pays (ADB may do on behalf)

• Law of borrower’s country 
generally applies

• Contracts subject to tax

• Complaints to borrower, may copy 
ADB

TA Consulting        Vs

* If the country where the work is being undertaken has reserved the right to tax their own 
nationals, any local sub-consultants or individual experts may be subject to tax.

19
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Recruitment may be national or international

• International consultant may be for any ADB member country 

• A firm is considered national if it is legally incorporated in that DMC

• An individual is national if a citizen of the DMC or, if a national from another 
member country, he/she legally resides and works in that DMC.

Types of Consultants

Consulting Firms Individual Consultants Staff Consultants

Technical Assistance, Loans and Grants
ADB Internal Admin 
budget

20
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QCBS • Quality & Cost Based Selection

QBS • Quality Based Selection

CQS and 
SCQS

• Consultants Qualifications Selection

FBS • Fixed Budget Selection 

LCS • Least Cost Selection

DC • Direct Contracting

Procurement Methods to Recruit Firms

Informational video, procedures, and reference guide available at 

https://www.adb.org/news/videos/working-adb-time-money 21

https://www.adb.org/news/videos/working-adb-time-money
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Gateway to new opportunities in fast growing emerging 
economies across multiple sectors

Availability of funds is assured

Internationally accepted procurement procedures

Risks related to transparency, fairness and integrity of 
procurement processes mitigated through ADB supports 
and review process

Why to Pursue ADB-Financed Contracts?

22
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Tips when considering ADB-financed projects/assignments

ASK QUESTIONS

• Gather pertinent business intelligence.

• Prioritize a strong track record and 
reputation for successful work.

• Familiarize yourself with the country, 
project, and client requirements.

• Monitor bidding opportunities – 
subscribe to alert services. 

• Ability to operate in countries that 
generally do not generate bidder 
interest.

• Access to information regarding 
availability of key inputs: 
materials, labor, equipment. 

• Thoroughly review the bidding 
documents, understanding the 
procurement method and 
evaluation criteria.

• Collaborate with firms that can 
boost qualifications or offer 
subcontracting opportunities if a 
contract is already awarded or 
can subcontract the works.

• Request clarifications in writing.

23
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Common Mistakes in preparing bids
▪ Bids not signed or Bids signed by a person who is not authorized 

signatory

▪ No Bid Security or Bid Securing Declaration (if required)

▪ Insufficient Amount of Bid Security, Incorrect Validity Period

▪ Lack of Supporting Documents (JV Agreements, Audited Financial 

Statements, Past Performance Certificates)

▪ Incomplete Bids / Partial Bids

▪ Absence of test reports (if required) as per bidding documents

▪ Inclusion of financial offer with technical offer where bid conditions 

require them to be separated (i.e. under 1S2E bid procedure)

24

- Failure to provide a Signed letter of Bid, a correct Bid Validity Period and the required Bid Security or Bid Securing
Declaration and Priced BOQs are grounds for immediate disqualification of the Bid.
- Minor omissions to the documents required by the Bidding Documents may be clarified. Multiple minor omissions may
add up to a major omission and if clarified would give the Bidder an unfair advantage
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What NOT to do

▪ Failure to disclose conflict of interest (e.g., employees 
from EA included in a proposal)

▪ Firm or JV partners not from an ADB member country

▪ Submitting proposal late

▪ Failure to respond to client requirements

▪ Conditional bids

▪ Incomplete/noncompliant bids, e.g., missing bid security, 
letter of bid not signed, JV agreement missing, bid 
envelopes not properly marked, etc.

▪ Integrity violations in the bidding process

When in doubt, always seek written clarification
25
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Debriefing:

• Unsuccessful bidders may request debriefing from the procuring 
entity (the EA or ADB). If they are not satisfied with the 
explanation given, they may submit a complaint.

• Debriefings are an excellent learning opportunity for future bids!

Complaints:

• Bidders may file complaint directly with ADB and may copy ADB 
on correspondence with EAs.

• Complaints to ADB should be submitted through online form: 
https://www.adb.org/forms/complaints

How to report fraud:

• www.adb.org/site/integrity/how-to-report-fraud

Debriefing and Complaints 

https://www.adb.org/forms/complaints
http://www.adb.org/site/integrity/how-to-report-fraud
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Country
• Country Partnership Strategy (CPS)

• Country Operations Business Plan 
(COBP)

• Sectors
• Projects

• Procurement Plans
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Goods – top ranking of source countries

Procurement Ranking – Goods

2017 2018 2019 2020 2021 2022

1 PRC PRC IND IND PRC IND

2 IND BAN PRC PRC BAN PRC

3 SWE IND USA INO PHI HKG

4 INO SWE BAN TUR IND BAN

5 BAN VIE VIE HKG DEN SIN
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Civil Works - Ranking

Procurement Ranking – Works

2017 2018 2019 2020 2021 2022

1 PRC PRC PRC IND IND PRC

2 IND IND IND PRC PRC KOR

3 KOR BAN BAN PHI VIE IND

4 BAN GER INO BAN PAK SPA

5 VIE PAK PAK PAK INO PAK
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Consulting Services - Ranking

Procurement Ranking – Consulting Services

2017 2018 2019 2020 2021 2022

1 AUS KOR IND USA IND IND

2 KOR IND AUS KOR INO AUS

3 IND FRA USA IND JPN BAN

4 USA UKG GER INO FRA KOR

5 PHI AUS FRA AUS AUS UKG
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Awarded Contracts
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Galiya Ismakova

Principal Procurement 
Specialist

Asian Development Bank

gismakova@adb.org

https://www.linkedin.com/in/
galiya-ismakova-4a49232b/

mailto:gismakova@adb.org
https://www.linkedin.com/in/galiya-ismakova-4a49232b/
https://www.linkedin.com/in/galiya-ismakova-4a49232b/
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