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Gender Policy 
• ADB’s policy on gender and development1 (GAD), approved 
in 1998, adopts gender mainstreaming as a key strategy for 
promoting gender equity.

• Integration of gender considerations into all aspects of ADB 
operations
(i) country partnership strategies (CPS) and programs
(ii) gender analysis in projects
(iii) consideration of gender issues at all stages of the project 
cycle 



Gender Policy   

• Application of the Policy
• Country Partnership Strategy (CPS) 

• Country Gender Assessment (CGA) -informs CPS 

• Project Development, Implementation, 
Monitoring, and Reporting on Gender Equality 
Results 



STRATEGY 2030    





Gender Categorization of Projects  

Gender Equity Theme 
(GEN) 

project outcome directly 
addresses gender equality 
and/or women's 
empowerment by narrowing 
gender disparities

DMF Outcome 
• Statement includes gender 

equality 
• At least one indicator 

DMF Output 
At least one gender 
indicator/target in majority 
(50% or more) of the outputs 

Gender Action Plan (GAP) 
Includes DMF gender 
targets/indicators 

Effective Gender 
Mainstreaming 

(EGM)
Project outcome does not 
explicitly address gender 
equality or women’s 
empowerment, but project 
outputs do

DMF Output 
At least one gender 
indicator/target in majority 
(50% or more) of the outputs

Gender Action Plan (GAP) 
Includes DMF gender 
targets/indicators  

Some Gender Elements 
(SGE) 

DMF Output 
one or more gender 
performance indicator(s) are 
included in less than 50% of 
project outputs

GAP is not required 

No Gender Elements 
(NGE)  



Gender Mainstreaming in Projects  
Project Concept Paper (PCP)
• Initial Gender categorization 
• Preliminary Poverty and Social Analysis  

(PSA)
• Gender targets, indicators in the DMF  

Poverty, Social, and Gender Analysis (PSGA) 
• Sex-disaggregated, gender  data 
• Policies and programs relevant to the project and communities 
• Gender issues 
• Recommended gender design features 
• Draft Gender Assessment and Action Plan (GAAP) 

Report and Recommendation of the President 
• Gender categorization 
• Gender indicators, targets in DMF 
• Complete Poverty and Social Analysis
• GAAP 
• Project Administration Manual (PAM) Provision for 

Project Gender Specialist 
• Loan Covenant



Gender Mainstreaming in Projects  



Gender Mainstreaming in Projects  
For 2023
Punjab Arterial Roads Improvement Project
• Women and female students from project communities acquire knowledge on 

issues, programs, and services to address Gender-Based Violence

• Signages on emergency helplines including women’s concerns and posters on 
Punjab government’s programs and services on gender-based violence (GBV) 
installed in schools, commercial areas, community facilities, local government 
offices 

• Female students of STEM and/or TVET reported knowledge and skills on technical 
jobs in C&WD

• Information campaigns in educational institutions (including colleges, 
universities, TVET institutes) encouraging women to take courses and/or jobs in 
the road transport completed



Gender Mainstreaming in Projects  
For 2023
CAREC Corridor Development Investment Program (Tranche 3)

• Possible gender design features (to be validated during Due Diligence) 

• Emergency response centers to include emergency services, protocols for women 
and other vulnerable groups who are victims of violence, sexual exploitation, 
abuse and harassment (SEAH)

• Commercial stalls for women in the service areas for their products 

• Employment of women in the services areas, emergency response centers 

• Gender policy, or integrating gender guidelines in NHA’s operations



THANK YOU
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