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• Multilateral Development Bank (MDB)
• 68 member countries, 49 from the Asia & Pacific, 19 non-regional
• Headquarter in Manila, Philippines, and 40 Field Offices
• 3,500+ staffs from 60 nationalities

Asian Development Bank (ADB)
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• Approved by ADB Board of Directors, 
representing member countries of ADB

• Core procurement principles
• Required for project financed by ADB

ADB Procurement Policy
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https://www.adb.org/documents/adb-procurement-policy
https://www.adb.org/documents/adb-procurement-policy


• Issued by ADB President

• Details of policies, procedures 

• Prior review or Post review

• International best practices

ADB Procurement Regulations
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https://www.adb.org/documents/procurement-regulations-adb-borrowers
https://www.adb.org/documents/procurement-regulations-adb-borrowers


ADB Procurement Regulations – Contents
• Introduction

Purpose; General Considerations; Fitness for Purpose; Alternative Procurement Arrangements; Applicability of 
These Regulations; Procurement of Contracts Not Financed by the Asian Development Bank; Eligibility; Conflict of 
Interest; Unfair Competitive Advantage; Advance Contracting and Retroactive Financing; Asian Development 
Bank Review; Noncompliance, Complaints; Integrity; E-procurement; Procurement Plan. Procurement for Non 
sovereign Operations

• Procurement Methods and Arrangements
Open Competitive Bidding; Limited Competitive Bidding; Framework Agreements; Request for Quotations; 
Electronic Reverse Auction; Direct Contracting; Force Account; Particular Types of Procurement Arrangements 
(Selection of Consultants, Selection of Individual Consultants, Procurement from Specialized Agencies, 
Procurement in Fragile and Conflict-Affected Situations, Procurement Agent, Support to Governments for Public–
Private Partnerships, Procurement of High-Level Technology, Performance-Based Procurement, Community 
Participation in Procurement, Procurement under Loans Guaranteed by the Asian Development Bank)

• Appendices
1. Value for Money; 2. Procurement Planning; 3. Open Competitive Bidding Procedure; 4. Consulting Services 
Selection using Open Competitive Bidding; 5. Evaluation Criteria and Methodology; 6. ADB Review of 
Procurement Decisions; 7. Bidding-Related Complaints; 8. Contract Management; 9. Roles and Responsibilities in 
ADB-Financed Projects
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• To operationalize ADB 
Procurement policy and 
Regulations.

• Grouped based on themes

Guidance Notes

GUIDANCE NOTES

Preparation and 
Planning Procurement Methods Bidding 

Procedures
New Principles and 

Practices

Complaints, 
Compliance, and 

Eligibility
Specialized Areas

• Procurement Risk 
Framework

• Strategic Procurement 
Planning

• Procurement Review
• Alternative 

Procurement 
Arrangements 

• Open Competitive 
Bidding

• Consulting Services 
Administered by ADB 
Borrowers

• Non-consulting Services 
Administered by ADB 
Borrowers

• Framework Agreements

• Price Adjustment
• Prequalification
• Subcontracting
• Domestic Preference

• Value for Money
• Quality
• Contract 

Management
• Abnormally Low Bids

• Bidding-Related 
Complaints

• Noncompliance in 
Procurement

• Standstill Period
• State-Owned 

Enterprises

• Fragile, Conflict-
Affected, and 
Emergency Situations

• E-Procurement
• Public–Private 

Partnerships
• High-Level Technology
• Sustainable Public 

Procurement
• Use of Merit Point 

Criteria for Bid 
Evaluation
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e • Preparing, from the 

onset, a contract 
management 
strategy and 
mobilizing the 
relevant resources 
for it. 

• Supporting ongoing 
monitoring of the 
contractor’s 
performance. 

• Operating a robust 
contract 
administration 
system, including 
maintaining a 

• robust record 
management 
system.
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k • Anticipating what 

could go wrong, e.g., 
payment delays, 
right of access to 
site. 

• Putting in place 
mitigation measures 
to address any 
identified risks. 

• Managing the 
closure of the 
project, ensuring 
that no pending 
issues or 

• obligations remain 
unaddressed. 
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• Through the 
contractor meeting 
requirements of the 
project. 

• Completing the 
project on time or 
earlier. 

• Complying with 
applicable 
legislation. 

OBJECTIVES





Typical Contract Management Issues
In Consulting Contracts



 Key personnel lack practical experience of the specific field of expertise. 

 Practical knowledge and experience of the consultants in the areas of 

expertise are found to be not consistent as mentioned in their CVs. 

 The team leader fails to maintain good relations with the borrower 

contract team, other officials, or with the team members. 

 Delays in mobilization of the consultant team. 

 Unjustified claims with time and/or cost impacts. 

 Frequent replacement of personnel. 

Typical Issues (1)



 Lack of capacity of the borrower to manage the consultant performance 

and outputs and consultant’s delay in the timely delivery of the agreed 

deliverables by increasing expert inputs, in case of a time-based contract. 

 Substandard quality of deliverables. 

 Deviations from agreed terms of reference. 

 Late processing of interim and final payments by the borrower. 

 Delays in actioning dispute resolution mechanisms. 

Typical Issues (2)



ADB’s SRFP & CoC
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Obligations



Replacement of Experts



Effectiveness & Commencement



Effectiveness & Commencement (PCC)



Breach, Suspension & Terminations



Breach, Suspension & Terminations (2)



 Liability of Consultants

 Ownership of Outputs

 IP Rights

 Price Adjustment

 Taxes & Duties --- Indirect vs Direct

 Direct Payments by ADB

 Arbitration 

 Local --- The Arbitration Act of 1940

 International --- UNCITRAL Rules, ICC Rules, Role of ICSID

 Nationality & No. of Arbitrators  

Misc. Clauses
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