
FIJI
Our Journey to eTender



Fiji is an Island Nation 
in the South Pacific



Manual Paper Tender was inefficient 



Humans drive the technology change

Humans are constant 
animals

Humans behave like 
sheep in a herd

The Head, Heart, 
and Hands model 
helps spur change



Don’t 
deploy 
technology 
into an ás
is’ manual 
process DEPLOY Found suitable cost-effective solution 

DEPLOY

ENHANCE
Enhanced process
Aligned to Outcome

REVIEW
Reviewed Current process
Confirmed outcome/goals
Identified gaps and redundancies



Key Actions in 
Implementation

• Reviewed our current processes

• Restructured our teams to match the 
technology change demands

• Two months of eProcurement education 
across Fiji targeting the head, heart and 
hands

• Selected Champion Ministries and 
champions  in the key Ministries to herd 
the rest

• Implemented in a weekend – Kaizen Blitz 
style



Key Benefits in 
implementing eTender
portal

Streamlined and 
more structured 
processes

Expanded our 
supplier base (5x)

Improved 
communication 
with bidders

Reduced 
paperwork

Automatic bidder  
alert

Improved 
transparency



We now have easier 
access to  data 
allowing us to be more 
transparent in our 
website www.fpo.gov.fj



New 
capabilities

• Conduct eEvaluation
• Publish live tender status
• Publish recently awarded 

tenders



Practical 
considerations

• Internet connection is down

• Upload issues

• Poor connectivity results in late 
lodgments

• Power cuts 

We work closely with the support team 
at Tenderlink to deal with these issues



Thank You

THANK YOU

Thank You




