
Driving sustainability with open contracting



Agenda:

1. Why we need to “fix” public 
procurement and make it more 
sustainable?

2. What is open contracting and how 
can it help, including examples

3. How can we measure 
sustainability of public 
procurement using the Open 
Contracting Data Standard

Today’s Goal:

Introduce Open 
Contracting as a 
framework to 
advance 
sustainability in 
public procurement



1. Why fix public procurement 
and make it more sustainable? 



US$
13,000,000,000,000

* $100 billion+ on 
COVID-19 procurement 





Would you buy ventilators from a 
raspberry farm?





Public procurement is responsible for 
15% of all greenhouse gas emissions



Highlands Water Project

● Multi-billion dollar water transfer/hydropower project 
● Bribes were paid to win contracts and evade environmental regulations
● Irreversible impacts to river ecosystem health and endangered fish species





BOTTOM LINE: 
Procurement needs a makeover



2. What is Open Contracting 
and How Can it Help ?



What is open contracting?

1 Setting a measurable reform goal and securing buy-in

2. Structuring and publishing data and documents across 
all stages of public procurement to improve their 
usability to achieve the goals

3. Engage stakeholders to define and test reforms to 
improve outcomes and strengthen oversight

4. Measure, adapt and institutionalize reforms

 



Value for money & Efficiency   

  Integrity

  Effective service delivery

  Level playing field for business

A World Bank survey of 34,000 companies in 88 countries found that competition was 
higher and kickbacks were fewer and smaller in places where transparent procurement, 
independent complaint procedures and external auditing are in place.

NEW: sustainability   



What are the recommendations?
● Publish data on carbon emissions
● Use data to plan and action emissions reductions
● Reward suppliers that reduce emissions
● Unlock learning on what works and what doesn’t

Indicators that help track performance
● Share of tenders where CO2 emissions reductions 

is scored and built into award criteria 
● No. of suppliers who meet low carbon criteria (e.g. 

certifications) 
● Share of tenders which include a carbon budget 
● Tonnes of Co2 associated with public contracts 
● Tonnes of Co2 saved on public contracts through 

low carbon measures 

Spend Network Contracting Emissions Calculator



2015-2020

• Savings >$6bn+ (including 18% of Healthcare budget)
• 1000s of new suppliers & 80% to SMEs
• Corruption perception of Entrepreneurs halved
• Embedded CSO monitoring, helped to fix violations in 8,646 tenders with an 

estimated value of $934 million

Impact : Ukraine 

More stories of impact: 
https://www.open-contracting.org/impact-stories/



Economic & social value: Moldova





Ecobici, Mexico City

Transport produces 25% of emissions in Latin America



Green Flags for Procurement

● Lithuania used data to 
monitor usage of 
environmental sustainability 
criteria in public 
procurement. 

● Within 1 year they went 
from 3% to 59% of 
procurement by value using 
these criteria 

●



Flood 
Frequency

Government 
Procurement 

Value

Low  →  High

High 

↑

Low

Climate adaptation: Overlaying flood risks with 
flood infrastructure procurement (2004-2015)

2 1

43

Lots of floods, 
a lot of 
spending

Only a few 
floods, but a 
lot of spending

A lot of 
floods, but 
much less 
spending



Climate adaptation: Linking fiscal, geospatial and socio-economic data 
to Improve Flood Related Procurements In Assam 

Composite INDEX



3. How can we use the Open 
Contracting Data Standard to 
measure sustainability in 
procurement?



Planning Tender Award ImplementationContract

Unique records & IDs

Open Contracting Data Standard (OCDS)



Standardized open data can help us to monitor 
performance using indicators... 

...including for 
sustainability



Environment & Ecosystem Services: 
Understanding conservation risks on 
infrastructure planning & procurement

● How open data in public infrastructure 
planning, procurement and delivery can 
help  to improve environmental and 
conservation outcomes

●
● targeted indicators to help stakeholders 

analyze data on infrastructure projects 
and contracts to identify potential 
environmental and conservation risks



How to do it?

1 Setting a measurable reform goal and securing buy-in

2. Structuring and publishing data and documents across 
all stages of public procurement to improve their 
usability to achieve the goals

3. Engage stakeholders to define and test reforms to 
improve outcomes and strengthen oversight

4. Measure, adapt and institutionalize reforms

 

Check out sustainable.open-contracting.org to 
get started  
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