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Asian Development Bank

• Established in 1966

• Headquarters in Manila

• 68 members; 49 in the

region – 31 field offices

• 40 borrowing members

• Over 3,000 employees

from 60 nationalities
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7 Operational Priorities

Addressing remaining 

poverty and reducing 

inequalities 

Accelerating progress in 

gender equality

Tackling climate 

change, building 

climate and disaster 

resilience, and 

enhancing 

environmental 

sustainability 

Making cities more 

livable 

Promoting rural 

development and 

food security 

Strengthening 

governance and 

institutional capacity

Fostering regional 

cooperation and 

integration

3
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Other key priorities

Catalyzing and mobilizing financial 

resources for development 

Strengthening knowledge services 

Expanding private sector operations 

4
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Bangladesh and ADB

• Bangladesh became ADB member in 1973

• Bangladesh Resident Mission established in 1982

- first field office of ADB

Since 1973, ADB committed:

• $27.7 billion for 328 loans,

• $298.3 million for 507 TAs,

• $958.1 million for 54
grants.

Bangladesh is a major 
recipient of ADB concessional 
resources.

5
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Growing ADB Sovereign Operations
In 2022 in $ billion  
Addition = $1.19 billion(Incl. $0.34 billion PBL), Closure = $0.28 
billion; Cancellation = $0.183 billion; Net Portfolio = $12.07 billion
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Portfolio 
Movement 

2022

• Approval in 2022: $1,192

million

• Closing: $279 million

• Cancellation: $125.48 million
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Expected Portfolio by the end of 2022
($ billion)

Portfolio size beg. of 2022 Approval in 2022

Closed in 2022 Cancellation in 2022
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Bangladesh Portfolio as of 22 Apr’2022
https://www.adb.org/countries/bangladesh/overview
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India, 16%

China, 13%

Bangladesh, 

9%

Pakistan, 8%Philippines, 

7%

Others, 48%

Member Countries by Volume
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ANR
637.41

5% Education & Health
2645.45

22%

Energy
2757.03

23%
Finance & Public 

Sctr Mgt.
928.29

8%

Transport 
3062.10

25%

Water & Urban
2043.39

17%

ADB Sovereign Operations

Active Portfolio by Sectors $12.1 billion (2022)
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Business Opportunities

11

Year Indicative Resource Envelope 

($ million)

2023 3,164.5 

2024 3,220.0 

2025 3,075.0 

Total 9,459.50

Indicative Country Pipeline and Monitoring Report: Bangladesh, 2023–2025: $9.5 billion
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Business Opportunities

Upcoming Procurement Opportunities

2023 - 2024

12

30% of the loan amount is expected to be in Bidding under Advance Contracting
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Upcoming Procurement: 2023/24 (contd..)

13

S. N.
Sector/EA/Loan/Grant: Estimated 

Price ($, M)
Remarks

Package Number and Name

Education and Health Sector ($19 million)

Directorate General of Health Services (DGHS),  L3918-
BAN (COL): COVID-19 Response Emergency Assistance 
Project

1

G-01A1: Procurement of Medical Equipment,
Accessories, Re-agent and Consumables for rt-PCR Lab

Lot 1: Procurement of Accessories, Re-agent and 
Consumables for rt-PCR Lab (e-GP)

3.65
Bidding documents 
is under preparation

Lot 2: Procurement of Medical Equipment and Accessories 
for rt-PCR Lab (e-GP)

1.70
Bidding documents 
is under preparation

2

G-02B1-1A: Procurement of Medical
Equipment/Machineries and Accessories

Lot 1: Procurement of Medical Equipment/ Machineries for 
newly established Isolation Center (e-GP)

4.50
Bidding documents 
is under preparation

Lot 2: Procurement of Medical Equipment/ Machineries for 
newly established ICU (e-GP)

6.50
Bidding documents 
is under preparation

Lot 3: Procurement of Medical Equipment and Accessories 
for newly established Screening and Medical Centre

1.00
Bidding documents 
is under preparation

3 G-05A1: Procurement of 08 Oxygen Generator Plants 1.52
Bidding documents 
is under preparation
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Upcoming Procurement: 2023/24

14

S. N.
Sector/EA/Loan/Grant: Estimated 

Price ($, M)
Remarks

Package Number and Name

Agriculture, Natural Resources and Rural Development (ANR) Sector ($51 million)

Chattogram Hill Tracts Regional Council (CHTRC) and 
LGED: Climate Resilient Livelihood Improvement and 
Watershed Management in the Chittagong Hill Tracts 
Sector Project

Bidding Documents to be 
prepared

1

a. Procurement of Civil Works (rural roads, bridges,
village access roads, etc.)

43.50 Total 118 Packages

 118 Packages (e-GP and RFQ)
• 35 Packages under Rangamati District 12.76
• 43 Packages under Bandarban District 13.92
• 40 Packages under Khagrachari District 16.82

2

b. Procurement of Goods (vehicle, road roller,
excavator, and others)

7.43
Bidding Documents to be 

prepared

 53 Packages Total 53 Packages

• 13 Packages under Rangamati District 2.99 (e-GP and RFQ)
• 19 Packages under Bandarban District 1.89
• 21 Packages under Khangrachari District 2.55
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Upcoming Procurement: 2023/24 (contd..)

15

S. N.
Estimated 

Price ($, M)
Remarks

Package Number and Name

Energy Sector ($195 million)

1

Bangladesh Rural Electrification Board (BREB): 2769-BAN: 
Power System Efficiency Improvement Project: Procurement 
of Goods- Design, supply, installation and commission of 
electrical system for Grid Integration of solar pumps

8.00
Bidding documents 

being prepared.

2

Power Grid Company Bangladesh (PGCB): 3853 & 8374-
BAN: Dhaka and Western Zone Transmission Grid Expansion 
Project: Procurement of Civil Works- Construction of 400 kV & 
230 kV transmission lines, OCB, 1S2E

29.90
Bidding documents 
under preparation.

3
PGCB: 3853 & 8374-BAN: Dhaka and Western Zone 
Transmission Grid Expansion Project: Procurement of Goods-
Supply, Installation, and related services for ERP System

6.39
Bidding documents 

being prepared.

4

Bangladesh Rural Electrification Board (BREB): 4040/4039-
BAN: Bangladesh Power System Enhancement and Efficiency 
Improvement Project -Additional Financing: Procurement of 
SPC Poles, OCB, 1S1E (EQ-11 and EQ-12)

48.00
Bidding documents to 

be prepared.

5

BREB: 4040/4039-BAN: Bangladesh Power System 
Enhancement and Efficiency Improvement Project -Additional 
Financing: Procurement of Conductor and Wire (underground 
cable), OCB, 1S1E (EQ-09)

11.00
Bidding documents to 

be prepared.

6

BREB: 4040/4039-BAN: Bangladesh Power System 
Enhancement and Efficiency Improvement Project -Additional 
Financing: Procurement of Civil Works- Construction of 
Substation on Turnkey basis (11 Lots)

91.70
Bidding documents to 

be prepared.
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Upcoming Procurement: 2023/24 (contd..)

16

S. N.
Sector/EA/Loan/Grant: Estimated 

Price ($, M)
Remarks

Package Number and Name

Transport Sector ($222 million)

3

RHD: SASEC Dhaka–Sylhet Corridor Road Investment Project: 
Procurement of Civil Works- Improvement of Dhaka–Sylhet National 
Highway (N2) from 7 Armed Police Battalion Headquarters, Lalabazar to 
Peer Habibur Rahman Chattar, OCB, 1S2E (WP-6B)

72.46
Bidding documents to 

be prepared.

1

RHD: SASEC Chattogram Port Access Road Improvement Project:
Procurement of Civil Works- Improvement of SASEC  Chattogram Port 
Access Road into 6-Lane with Service Lane (from Ch 0+000 km to 
7+500km) and 4-Lane with Service Lanes on Both Sides (from Ch 7+500 
to 11+450km) (WP-01)

104
Bidding documents to 

be prepared

2
NBR: SASEC Integrated Trade Facilitation Sector Development
Program: Improvement of land customs stations at Akhaura, Sonamasjid, 
and Tamabil BCPs, OCB, 1S2E

8.85
Bidding documents to 

be prepared

3
BLPA: SASEC Integrated Trade Facilitation Sector Development
Program: Procurement of Civil Works- Improvement of land ports at 
Akhaura and Tamabil BCPs, OCB, 1S2E

21.14
Bidding documents to 

be prepared

4

NBR: SASEC Integrated Trade Facilitation Sector Development
Program: Procurement of Goods for Akhaura, Sonamasjid, Tamabil BCPs 
(Xray scanners, radiation portal monitor, customs laboratory equipment, 
nonintrusive detection and chemical detection equipment)

13.56
Bidding documents to 

be prepared

5
NBR and BLPA: SASEC Integrated Trade Facilitation Sector 
Development Program: Procurement of Goods for Akhaura, Sonamasjid, 
and Tamabil BCPs (office furniture, and IT equipment) (2 packages)

2.25
Bidding documents to 

be prepared
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Upcoming Procurement: 2023/24 (contd..)

17

S. N.
Sector/EA/Loan/Grant: Estimated 

Price ($, M)
Remarks

Package Number and Name
Urban and Water Sector ($144 million)

1

LGED: Loan 4237/38: Coastal Towns Climate Resilience Project:
105.65

e-GP
 65 Civil Works Packages (construction and improvement of roads) (1S1E)
• 3 PKG under Bakergang Pourashava, District- Barishal 4.95
• 2 PKG under Bhederganj Pourashava, District- Shariatpur 2.78
• 5 PKG under Charfassion Paurashava, District- Bhola 7.46
• 4 PKG under Morrelganj Paurashava, District- Bagerhat 6.09
• 4 PKG under Lalmohan Paurashava, District- Bhola 4.95
• 11 PKG under Jhalokathi Pourashava, District- Jhalokathi 11.52
• 6 PKG under Nalchity Pourashava, District- Jhalokathi 7.78
• 3 PKG under Paikgacha Pourashava, District- Khulna 5.07
• 6 PKG under Patuakhali Pourashava, District- Patuakhali 10.53
• 2 PKG under Chalna Pourashava, District- Khulna 3.21
• 4 PKG under Bagerhat Pourashava, District- Bagerhat 7.17
• 1 PKG under Betagi Paurashava, District- Barguna 1.52
• 2 PKG under Borhanuddin Paurashava, District- Bhola 3.17
• 1 PKG under Jajira Pourashava, District- Shariatpur 2.10
• 3 PKG under Kuakata Pourashava, District- Patuakhali 4.40
• 4 PKG under Mehendiganj Pourashava, District- Barisal 7.87
• 1 PKG under Swarupkathi Pourashava, District- Pirojpur 2.20
• 2 PKG under Banaripara Paurashava, District- Barisal 2.15
• 1 PKG under Muladi Paurashava, District- Barisal 1.86
• 3 PKG under Gouranadi Paurashava, District- Barisal 5.52
• 2 PKG under Gouranadi Paurashava, District- Barisal 3.36

2

LGED: Loan 4237/38: Coastal Towns Climate Resilience Project:

3.06

e-GP
 10 Goods Packages OCB, RFQ, 
Procurement of Goods (vehicle, motorcycle, office equipment, office furniture,
Laboratory Equipment, etc.

Shopping
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Upcoming Procurement: 2023/24 (contd..)

18

S. N.
Sector/EA/Loan/Grant: Estimated 

Price ($, M)
Remarks

Package Number and Name

Urban and Water Sector contd…($144 million)

3

Local Government Engineering Department (LGED): Grant 0837: 
Emergency Assistance Project - Additional Financing

8.43

Total 5 Packages 
through e-GP

 5 Civil Works Packages (1S1E)
Bidding Documents being prepared for e-Tendering (e-GP):
$8.43m.

4

Department of Public Health Engineering (DPHE): Grant 0837: 
Emergency Assistance Project - Additional Financing

20.98

Total 7 Packages 
through e-GP

 7 Civil Works Packages (1S1E)
Bidding Documents being prepared for e-Tendering (e-GP):
$20.98m.

5

Dhaka Water Supply and Sewerage Authority (DWSA): Loan 
3397: Dhaka Water Supply Network Improvement Project

6.16
Total 4 Packages 

 4 Goods Packages (1S2E)
Bidding Documents being prepared: $6.16m.
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Consulting Services: 2023

19

S. N.
EA/Project Name/Package Description Estimated 

Price ($, M)
Remarks

Package Name – Transport Sector ($23 million)

1

RHD: SASEC Chattogram Port Access Road 
Improvement Project: 
Consulting Service for Project Implementation Activities 
of SASEC Chattogram Port Access Road Improvement 
Project, QCBS

7.5
EOI will be published in Q2 

2023 (tentative).

2
NBR: SASEC Integrated Trade Facilitation Sector 
Development Program: 
Project management consulting services, QCBS

4.08
EOI will be published in Q1 

2023 (tentative).

3

NBR: SASEC Integrated Trade Facilitation Sector 
Development Program: 
Detailed design consulting services for Bibirbazar, Birol, 
Darshana, Sheola, Sonahat, and Teknaf BCPs, QCBS

2.17
EOI will be published in Q1 

2023 (tentative).

4
NBR and BLPA: SASEC Integrated Trade Facilitation 
Sector Development Program: 
Internal audit consulting services, CQS (2 packages)

0.16
EOI will be published in Q1 

2023 (tentative).

5

RHD: PRF for the Transport Connectivity Improvement 
Preparatory Facility: 
Detailed Design, safeguard documents, and other 
preparation study on ensuing road projects

8.76
EOI will be published in Q1 

2023 (tentative).
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Consulting Services: 2023

20

S. N.
EA/Project Name/Package Description Estimated 

Price ($, M)
Remarks

ANR and Urban Development Sectors ($26 million)

6

BWDB: Flood and Riverbank Erosion Risk Management 
Investment Program - Tranche 2: 
Community based flood risk management support -
QCBS

2.78
EOI will be published in Q2 

2023 (tentative).

7
LGED: Coastal Towns Climate Resilience Project:
Detail Design Consultants (DDC)  including Waste 
Management Plan, QCBS

3.36
EOI will be published in Q1 

2023 (tentative).

8
LGED: Coastal Towns Climate Resilience Project:
Project Management and Supervision Consultants 
(PMSC), QCBS

6.58
EOI will be published in Q1 

2023 (tentative).

9
LGED: Coastal Towns Climate Resilience Project:
Institutional Capacity and Community Development 
Consultants (ICCDC), QCBS

3.72
EOI will be published in Q1 

2023 (tentative).

10
LGED: Coastal Towns Climate Resilience Project:
Appointment of  NGO for Livelihood training, Graduation 
program & E-PW3D. (NGO-1 & 2), QCBS

1.32
EOI will be published in Q1 

2023 (tentative).

11

Ministry of Chattagram Hill Tracts Affairs (MOCHTA): 
Climate Resilient Livelihood Improvement and 
Watershed Management in the Chittagong Hill Tracts 
Sector Project: 
Project Implmentation Supervision Consultant

8.27
EOI will be published in Q1 

2023 (tentative).
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