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Agenda

• Introduction to Private Sector Operations

• ADB Ventures

• Mobilization 

• Blended Finance 

• Development Impact and Effectiveness

• Award winning Service
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Introduction to Private Sector Operations
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Private Sector Operations Department (PSOD) is responsible for all 
private sector financing, structuring, and funding investments

• Across the capital 

structure

• Various industry sectors

• Throughout developing 

Asia and the Pacific
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• Generate acceptable 

financial returns

• Deliver development 

outcomes

• Ensure 

environmental 

sustainability

• Promote social 
responsibility
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Emphasis on commercially viable transactions that

• Foster inclusive 

economic 

growth
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ADB’s value addition

• Risk sharing

• Local presence 

• Knowledge of 

the region



CONFIDENTIAL. This information is accessible to specific named ADB Management and/or staff. It may not be shared with other ADB staff or external parties without appropriate permission.

Sectors 

”ICT” = Information and Communications Technology; “MSME” = Micro, small, and medium enterprise
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Sectors 
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PSOD’s Financing Instruments 
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”MFIs” = Micro-finance Financial Institutions

PSOD’s Programs 

”NBFIs” = Non-Bank Financial Institutions
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PSOD’s regional presence spread across 16 offices 
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ADB Ventures
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Creating Asia’s Leading Climate Tech Platform
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CLIMATE TECH EQUITY 
FUND I - $60m

(Operational)

Patient venture equity to early 
stage and growth startups with 
climate tech-enabled solutions.

CLIMATE TECH DEBT 
FUND - $100m

(Target end 2023) 

Supporting scale up of climate 
tech-enabled solutions with 

growth debt for ventures

SEED PROGRAM
$5m

(Operational)

Reimbursable grants for de-
risking of early-stage startups 
scaling-up in Emerging Asia.

An impact-focused venture investment 
platform launched and managed by the  
Asian Development Bank

Provides funding and support to tech 
startups with significant potential to scale 

and deliver climate impact in developing Asia 

Leverages ADB’s unique public and private 
sector networks across Asia to de-risk and 
accelerate market access and scale-up

Vision to become a leading Asian climate 
impact focused tech investment platform, 
crowding in more than $1bn of risk capital

ADB 
VENTURES

OUR 
FOCUS

OUR 
APPROACH

OUR 
VISION
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Focus on Climate Tech Solutions
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Seeking solutions that 
can deliver significant 
direct and/or indirect 
climate mitigation 
and resilience impact 
across different 
sectors and markets 
in Emerging Asia
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What we look for
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INVESTMENT

MARKET
• Existing or near-term plans to expand in Emerging Asia

• Strong preference for larger markets (+$1bn) 

• Solutions that can be scaled up and replicated across Asia. 

• Targeting tech-enabled solutions, but we do not invest in R&D.

• Targeting new business and financing models that can drive scale-up 

• Preference for solutions with demonstrated product/market fit, ideally with multiple clients.

PRODUCT

• Don’t mind companies that are still loss-making (that's part of growing) but should have revenues 

• Preference for companies that are capital-efficient and at/near positive unit costs 

• Should have clear path to self-sustainability within 3-4 years

• Targeting solutions that can deliver significant climate impact in Emerging Asia

• Interested in both climate mitigation and climate adaptation/resilience solutions

• Gender impact lens all on investment, both at company as well as market-level.

• Fund 1: $500k – $3m in first cheque (+ potential follow-on funding). SEED: $100-200k 

• Targeting market-level financial returns

• We always co-invest with other like-minded VCs & investors

TRACTION

IMPACT
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Mobilization
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Long term PSOD Cofinancing
(Cofinancing ratio = Long term Cofinancing / NSO Commitments)

Official cofinancing
• LEAP
• Donor funds
• Grants

Active mobilization Other LT Cofinancing PSOD Cofinancing Ratio

1.1

1.4

2.0

1.8

Opportunities
• Climate finance
• Market appetite

Initiatives
• $ 1 bln master insurance 

policy
• Expanded syndication 

team
• SO credit enhancements

Commercial cofinancing
• B loans
• Guarantees
• Risk transfers
• Parallel debt / equity

• One ADB
• Sector expertise

CONFIDENTIAL
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Blended Finance
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Blended Concessional Finance Facilities
Combining concessional finance from donors or third parties alongside DFIs’ own account finance

Blended 
Finance

Sponsors / 
Investors 

Fund 
Structure

Donor / 
Contributor

Commercial 
Banks / 
Lenders

Development  
Finance 

Institutions 
(DFIs)

Private Sector (Corporates, Project Companies, SPVs)

Debt, equity, guarantees, mezzanine Debt, equity, guarantees, mezzanine

Asian 
Development 

Bank

ConcessionalCommercial Commercial Commercial Commercial

Public and Private 
Finance

Public Private Private
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ADB’s Blended Finance Facilities
PSOD managed $967 million of concessional financing through 11 concessional financing funds and facilities (as of 22 June 2022)

In addition, PSOD manages the Leading Asia’s Private Infrastructure (LEAP) Fund: US$1.3 billion, commercial co-financing (2016) 
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CTF Thailand Private Sector 
Renewable Energy Program 

(2012), $81.1 

Canadian Climate Fund for 

the Private Sector in Asia 
(2013), $81.1 

CTF Private Sector 
Geothermal Energy Program  

(2013), $150.0 

CTF Renewable Energy Mini-
grids and Distributed Power 

Generation (2014), $5.0 

Leading Asia's Private 
Infrastructure (LEAP) Fund -
concessional (2016), $200.0 

Canadian Climate Fund for 
the Private Sector in Asia II 

(2017), $156.4 

CTF Integrated Renewable 
Energy and Energy Storage 

(2018), $38.0 

CTF Sustainable and Energy 
Efficient Transport Sub-
Program (2019), $32.5 

CTF Climate Finance for 
Financial Institutions 

Program (2020), $31.0 

Australian Climate Finance 
Partnership (2020), $100.0 

Private Sector Window 
(2021), $67.0 

Climate Innovation and 
Development Fund (2022), 

$25.0 

Concessional
Resources:

$967 million
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Development Impact and Effectiveness
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PSOD and Development Effectiveness (DE)
• Strategy 2030 – private sector operations will 

reach one-third of operations in number with 
development impact as the key objective.

• Projects will increasingly be higher risk, 
experimental, innovative, and strongly 
developmental.

• IED reports declining trend for development 
results & additionality.

• The Operational Plan for Private Sector 
Operations proposes a portfolio approach to 
development impact, risk, and financial returns. 
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Additionality – Financial and Non-Financial 

Tiwi and MakBan Geothermal Power
Green Bonds project

ADB safeguard requirements for APRI to
prepare environmental and social
compliance audit reports helped ensure
that the project applies internationally
accepted environmental and social
safeguards exceeding national standards
in various dimensions.

Example: PRAN Agribusiness project

ADB provided 7-year financing which
was not available in the domestic
financial markets where financing was
generally provided with tenors of 1 to 2
years. Most Bangladesh financial
institutions had uncertain financial
outlooks, which limited the availability of

domestic financing in general .

Typology based on: MDB. September 2018. Multilateral Development Bank’s Harmonized Framework for Additionality in Private Sector Operations. 
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How Results Are Communicated
PRIVATE SECTOROPERATIONS
Report on Development Effectiveness
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• The Private Sector Operations Report on
Development Effectiveness series reviews
the development effectiveness of private
sector operations, its alignment to the
Operational Plan for Private Sector
Operations, and its contributions to Strategy
2030 and the Sustainable Development
Goals.

• The 12th edition of this series highlights
various programs and projects such
as assistance for coronavirus disease (COVID-
19) response; operational priorities, including
strategic focus, cofinancing and special
initiatives; and activities supporting enhanced
development effectiveness.

Click here to access the report

https://www.adb.org/sites/default/files/institutional-document/798041/private-sector-operations-2021-defr.pdf
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Award Winning Service
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High Client Satisfaction
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We are proud that all our private sector clients report high satisfaction 

with our products and services, with 93% saying they would be happy to 

work with ADB again

(Source: ADB Client Perception Survey,  2022)
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High Client Satisfaction
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• We are the climate bank of the region 

• Solution-oriented

• Client partnerships are our strength

• Long- term relationships
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Examples of Transactions With Impact
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Examples of Transactions With Impact
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Examples of Transactions With Impact
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Examples of Transactions With Impact
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Award-Winning Service 
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(Source: Private Sector Operations in 2021: Report on Development Effectiveness)
https://www.adb.org/documents/defr-2021-private-sector-operations

https://www.adb.org/documents/defr-2021-private-sector-operations
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Thank you


