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Country Partnership Strategy Regional 
Cooperation Strategy

Country & Sector Procurement Risk 
Assessment

Project Concept
TRTA

Procurement Risk Categorization

Preparation
PRA

Procurement Strategy
Procurement Plan

Bidding Documents

Approval

Implementation
Evaluation Reports
Signed Contracts

Contract Management Plan
PPRR

Completion / Evaluation
Contract Close

Lessons Learned
Input to Project Completion Report
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Preparation Year 1 Preparation Year 2 1st Year Implementation

Budget for 
Land 

Acquisition

Budget for 
1st year 

implementation

Budget for 
2nd year 

implementation

Feasibility Study DED & bidding documents Bid Evaluation , winner 
selection, negotiation

Contract Awards and Management*

LA 
Planning

LA Preparation & 
Land Determination

Implementation including 
compensation            

Result

TOR  and 
advertisemen
t preparation

Submission 1:  
shortlisting,  

cost 
estimates, 
draft RFP

Submission 2:  
Technical 
Proposal 

Evaluation

Submission 3:  
Financial 
Proposal 

Evaluation

Contract Awards and Management*

Advance Action

*Contract Awards and Management may 
commence during Preparation year if 
retroactive financing used

Budget for Project 
Management/Impleme

ntation Unit
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TRTA

Project 
readiness 
financing 

(PRF)

Advance 
Contracting

Retroactive 
financing

Project and procurement arrangement

Financing modalities

Small 
Expenditure 

Financing 
Modality 

(SEFF)

Strategic Procurement 
Planning (SPP)

Tools and techniques
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Project and procurement arrangement:

Advance Contracting
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Project and procurement arrangement: 
Retroactive financing
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*The requirements are relaxed for the Emergency Assistance Projects.
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Operating Environment

• Borrower capacity and capability assessment
• FCAS Considerations
• Support requirements
• External influences
• Stakeholder and communication strategy

Market Analysis

• Data collection and analysis
• Supply positioning
• Supplier preferencing

Risk Management

• Country and sector/agency procurement risk 
assessment

• Project procurement risk assessment
• Risk register

Procurement Strategy

• Procurement methods
• Bidding procedures
• Contracting strategy
• Strategic procurement planning template
• Procurement plan template

Analysis

Options Analysis

• Identify strategic options
• Evaluate strategic option
• Strategy selection

Document / 
Planning

Choices

Project Concept

• Project development objectives
• Project description and categorization
• Indicative contract packages

9

Sustainable Procurement

• Consider where appropriate
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→ →

Note: Advance Procurement Action is referred to as Advance Contracting in the ADB documents.
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