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EXECUTIVE SUMMARY
CAPACITY NEEDS ASSESSMENT & CAPACITY DEVELOPMENT ACTION PLAN
REPORT

S INTRODUCTION

1. Lao PDR established a National Policy on Resettlement & Compensation in 2005 with Technical
Assistance (TA) from ADB. This TA 3746 (LAO Project 34543; Loan 1867, Environment and Social
Program (ESP)) produced a wide range of documents, regulations and capacity building activities for
improvement of social safeguards frameworks, particularly in the energy and transport sectors.

2. The ADB continues its support to Water Resources and Environment Administration (WREA) by
supporting the Department of Environment and Social Impact Assessment (DESIA) through this second
TA 7566 intending to increase the competency of staff within DESIA in the WREA and in three pilot
provinces to effectively implement Decree 192/PM and its updated Technical Guidelines on
Compensation and Resettlement for infrastructure development projects.

3. The contacted and surveyed staff of national, provincial and/or district authorities and
administrations appreciated the expected support by the TA 7566 through training on social safeguards.
They indicated that they have or will have Land Acquisition, Resettlement and Compensation (LARC)
related tasks to perform and activities to carry out mainly concerning infrastructure development project.

4. This report provides both the Capacity Needs Assessment (CNA) and the Capacity Development
Action Plan (CDAP). The related surveys and preparation of this report took place between May and
August 2011.

S-2 APPROACH OF CAPACITY NEEDS ASSESSMENT

5. The CNA included different methods of collecting and analyzing information and data to assess
the capacity needs leading to the preparation of a CDAP. The analysis of quantitative and qualitative
information and data provides awider picture about organizational aspects and training relevant items.
The approach included the following core elements:

» Threefact finding missions at provincial level to obtain both quantitative and qualitative data from
22 line departments and information for the institutional assessment.

* CNA questionnaire based survey to collect quantitative information from 173 staff at national,
provincial and district level, out of which 103 participating staff are from different governmental
line agencies and 70 staff from the national (DESIA), provincial and district Water Resources and
Environment Offices (WREOS).

» Holding technical meetings within WREA, DESIA and PREWOs.
6. The provinces and districts selected for the TA 7566 are:

* Vientiane Province and the three districts Fuang, Hinheup and X aisomboun.
»  Xiengkhuang Province and the three districts Thathom, Phoukout and Mok-Mai.
» Attapeu Province and the three districts Phouvong, Sanamxai and Samakkhixai.

ES1
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S-3 FINDINGS OF CAPACITY NEEDS ASSESSMENT

S-3.1 Organizational and Institutional Aspects

7. WREA isdirectly responsible for producing and reviewing development plans for sustainable
water resources and environment management, protection and rehabilitation of social and environment
impacts. DESIA, through its four centers and two divisions, has the mandate to review ESIA documents
and conduct compliance inspections of Environmental Management and Monitoring Plans (EMMPs),
Social Management and Monitoring Plans (SMMPs), and Resettlement Action Plans (RAPs) of public and
private investment projects. It is responsible for providing social and environment technical guidelinesto
offices, sectors and local unitsin provinces and districts. The WREOs of the provinces of Vientiane,
Xiengkhuang and Attapeu are structured in asimilar way, al comprising at least administrative,
environmental, meteorology/hydrology and water resources units.

S-3.2 Staff, Professional Background and Areas of Responsibilities

8. From 179 positionsin DESIA and the three provincial WREOSs 19 are currently vacant, to be
defined or some staff covering two positions, so that there are currently 160 staff working in DESIA and
the three provincial WREQs as shown below:

* MoNRE (WREA): DESIA: 85 positions and 78 staff.
* Vientiane Province: 31 positions and 31 staff.
* Xiengkhuang Province: 32 positions and 31 staff.
*  Attapeu Province: 31 positions and 20 staff.

9. The professional background of DESIA and PWREOs staff varies and is characterized by awide
range of professions:

» Among DESIA staff there are 21 professions/professional areas with following characteristics:

- Civil engineering is the most common with 14 staff (18%).

- Then follows between 9 and 7 staff/discipline (22%) concerning forestry, management and
environmental engineering.

- Another group of 6 to 4 staff/discipline (32%) includes language scientists, economists,
lawyers, and personnel with BAs and environmental management education.

- Completed by 3 and 1 staff/discipline (28%) concerning 13 different professions.

*  Among WREOs staff there are 16 professions/professional areas with following characteristics:

- Meteorology/hydrology iswith 20 (24%) the most frequent profession in provincial offices.

- A group of 9-7 staff/discipline (39%) includes language science, environmental management,
agriculture / agr. engineering and forestry management.

- Between 6 and 4 staff/discipline (26%) have a background related to finance & accounting,
natural science, BA and civil engineering.

- Less than 3 staff/discipline (11%) concerns 7 other professions.

10. This grouping of professional backgrounds shows not only the differences between DESIA and
WREDOs staff, but also reveals that with regard to environmental topics some staff have direct or indirect
professional disciplines, however, no staff has a professional background in sociology and anthropology.

ES-2
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11. Preliminary estimates show that there are different cases ranging between staff whose current
work isfully or partly related to their education and study area, and those cases where thereislittle or no
overlapping of professional background and current tasks. Between athird (35%) and half (50%) of the
employed DESIA and provincia staff are in positions and/or performing activities and/or carrying out tasks
which are directly or indirectly connected to their professional background.

12.  About 55% of al 173 respondents think that safeguards related measures are related to and/or
the responsibility of other departments. Concerning their involvement in social safeguards from the 70
respondents of DESIA, PWREO and DWREO:

« 1% ranked group (80-89% of staff) isinvolved in public communication policy / strategy
development with the public (e.g. civil society, NGOs, developers) about safeguards applications
in development projects.

« 2" ranked group (70-79% of staff) reported involvement in (i) social impact, community
consultation and participation, and (ii) review of social impact assessment reports.

d
. 3r ranked group (60-69% of staff) isinvolved in (i) M&E, and (ii) participation in social safeguards
training/workshop.

« 4" ranked group (50-59% of staff) mentioned involvement in (i) physical relocation / resettlement
(i) safeguards document review and reporting, and (iii) social safeguards policy analysis.

« 5" and 6" groups (40-49 and 30-39% of staff) areinvolved in other social safeguard s’ activities.
13. Of interest are aso the differences between the provinces:

* The staff of the Vientiane Province and district WREQOs shows arather balanced involvement in
most of the mentioned roles and responsibilities.

»  Concerning Xiengkhuang Province haf of the responding staff are involved in most of the ongoing
tasks related to social safeguards.

* InAttapeu, differences are bigger in terms of provincial/district WREO staff where 1/3 is heavily,
another 1/3 partly and the final 1/3, only slightly concerned with work on socia safeguards.

S-3.3 Training Requirements

14. In general, the line agencies expressed their expectation that the staff attending the planned
socia safeguards training would have a better understanding Decree 192 and the Technical Guidelines
both concerning Compensation and Resettlement including items such as loss of assets and defining
compensation rates.

» Thefirst four training requirements are the same. For provinces and districts, these are (i) how to
undertake SIAsisthe first priority, followed by (ii) livelihood restoration, (iii) policy analysis, and
(iv) how to determine costs for compensation purposes. For DESIA staff, the priorities are the
same too, but items (ii) livelihood restoration and (iv) how to determine costs for compensation
purposes are in reverse order.

» Another four training topics, viz. land issues, consultation, action plans, and entitlements,
comprise amiddle group of ranked topics but in different orders for different stakeholders.

* Thetwo lowest prioritized training issues are M& E and Grievance Redress Methods.

15. Concerning most of their social safeguards related tasks, in general, the surveyed staff indicated
their gapsin skills, knowledge and experience as high to very high.

ES-3
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S-4 PLANNING OF CAPACITY DEVELOPMENT ACTIONS

S-4.1 Setting-Up the Training

16. The CDAP has been developed by taking into consideration the findings of the CNA. The
planning of the proposed capacity development activities focused on:

* Typeand sequence of social safeguards training courses and workshops.
» Stepwise development of a socia safeguards training manual.
»  Other purposes of training courses and workshops.

S-4.2 Social Safeguards Training Manual

17. The Socia Safeguards Training Manual (SSTM) is composed of training modules whose first
draft will be used by a piloting DESIA training workshop, and then stepwise be modified and finalized
during the implementation of the capacity development activities. This SSTM will consist of procedures for

preparing, planning, implementing and monitoring LARC components of infrastructure devel opment
projects. The SSTM consists of five modules as shown below.

Table ES-1: Social Safeguards Training Modules

No. | Content

These modules provide introduction/background information and general use of social safeguards

1 Basic Principles of Social Safeguards

2 Social Safeguards Compliance and Institutional Responsibilities

3 Social Safeguards Policy in Practice

These modules focus on implementation/practice requirements specifically for provincial/district needs

4 Implementing Social Safeguards

5 Social Safeguards Monitoring & Evaluation

S-4.3 Trainees and Trainers

18.  To ensure sustainable outcomes, the subproject identified key counterpart in DESIA who works
with the TA staff throughout the TA’s implementation period and ultimately become DESIA ’s social
safeguards specialists and will act as social issues advisory focal persons for the provincial and district

officias.

19. The DESIA trainers and the provincial trainers will implement social safeguards training
workshops, to which staff of the three selected districts, together with provincial staff from concerned line
agencies, could be invited. There are 123 staff involved in the planned training events, composed of :

» Twelve staff from DESIA and 6 from the three provinces will attend the Training-of-Trainers
course in Vientiane adding to atotal of 18 staff.

» For DESIA there are at the beginning and the end of the overall training planning two social
safeguards training workshops for 21 staff.

* Thereare 6 socia safeguards training workshops planned, 2 for each of the three provinces
Vientiane, Xiengkhuang and Attapeu which would be attended by 28 staff/training. Thisleadsto a
total of 84 trainees.

ES4
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20. TA staff and DESIA’s social safeguards trainers are develo ping and will use all training modules.
Training will also include other sources coming from different sectors to cover complementary social

issues. Thisincludes besides the TA and selected DESIA staff, sources with specific knowledge,
expertise and experience related but not limited to study and implementation cases, or LARC planning,

implementing and M&E tools. These sources will be identified during the implementation of the training,

but could probably include (i) specialists from universities, institutes and research faculties, (ii) guest

speakers from projects, financing agencies(ADB, WB, others), NGOs, (iii) expertsin resettlement.

S-4.4 Training Calendar

21. A tentative training calendar has been prepared for the period between September 2011 and

February 2012 including among others (i) starting with one Training-of-Trainers course in September
2011, (ii) followed by afirst session of four safeguards training workshops for DESIA and provincial

offices in October and November 2011, and (iii) competed by a second session of four safeguards
training workshops for DESIA and provincia offices between December 2011 and February 2012.

22. The training workshops will also serve for other purposes such as (i) training reviews, and (ii)
participatory evaluations, but also (iii) public discussion forums. The training workshops shall also serve
(iv) as achannel to ensure distribution of the LARC related legal documents to relevant departments and
authorities, such as Decree 192 and the Technical Guidelines on Compensation and Resettlement.

23. The Completion Stakeholder Workshop will include a documentation of the social safeguards
training, its results and findings, but also make proposals for next steps of apossible TA extension.

Table ES-2: Agreed Preliminary Schedule of Training Events

Ser. Training Planning Details Areas of
Objectives and Outputs
No. Items Dates Staff[No.] | pegia, provincialidistrict WREO staff)
1 Training-of-Trainer Course
o 17-25 Sep o Trainedin (i) training methodsand
1-1 DESIA Provincial WREOs 2011 18 tools, (ii) facilitating workshop, and (iii)
communicating techniques
2 | Training Workshops: Introduction & General Use of Social Safeguards
2.1 DESIA _ 03-07 Oct 21 . Better understanding of social
(Piloting for Trainers) 2011 safeguards policies
2.9 Xiengkhuang Province 16-23 Oct 28 - Increased capacities for review of
and three districts 2011 social safeguards documents
0.3 | Attapeu Province 30 Oct — 06 Nov 28 General use of social safeguards
and three districts 2011 policies
0.4 | Vientiane Province 13-20 Nov o8 o Increased ability to implement LARC
and three districts 2011 related decrees, regulations, TGCR
3 | Training Workshops: Specific Applications of Social Safeguards
31 Xienkhuang Province 05-09 Dec 28
and three districts 2011 - Better understanding of specific
3o | VientianeProvince 16-20 Jan 28 aspects concerning social safeguards
and three districts 2012 policies
Attapeu Province 30 Jan - 04 Feb - Practice orientated handling of social
33 | and three districts 2012 28 safeguards policies
- Improved monitoring skills
34 | DESIA 15 L7 Feh 21
4 | Completion Stakeholder Workshop
. ; - Fina results/ findings
41 3 gﬁl és p(;?r\]/ é?SC% with ch'):lezb : 65 - Discussions about TgA achievements
’ - Next stepsfor TA

ES5
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S-4.5 Training Budget

24. A training budget of US $ 77,000 has been included in the TA 7566 to be used for the proposed
capacity development activities.

S-4.6 Training Recommendations and Observations

25. Among those recommendations made, the most important ones are:

* Commitment of staff to be trained with regard to their responsibilities and rolesin particular to
genuinely understand issues related to land acquisition, resettlement and compensation.

» Thetraining calendar shall be understood as an agreed commitment for the offices to make their
staff available to attend training workshops as scheduled.

* Training calendars are best suited to repeatable and regular demand. In this context, DESIA and
the WREOSs could be in a position after the TA to review on aregular basis what training is
required for current and new staff.

S-56 CONCLUSIONS

26. The Government of Lao PDR decided to partly restructure some ministerial organizations. This
led already to the formal establishment of a new Ministry of Natural Resources and Environment
(MoNRE) which will also concern DESIA. This does not affect TA 7566 to prepare the CNA for DESIA and
WREOSs’ staff at provincial and district level as the findings and the proposed Capacit y Development
Action Plan concern current staff who will be integrated in the new MoNRE’s national, provincial and
district offices, beside other staff from other previously independent administrations or authorities.

27. Training needs have been assessed, gaps identified and the Capacity Development Action Plan
prepared. DESIA and TA team agreed on layout of social safeguards training manual. The nomination of
trainers and trainees within DESIA has been completed. The following items are of importance and
require attention:

: Completing first draft training modules.
Commitment of DESIA to implement agreed training calendar.
Informing TA provinces and district among others through Lao written Executive Summary of
this Report about current status and next steps.
Nomination of provincial and district trainees.
Start of training courses and workshops.

28. The training workshops will include evaluation sessions to:

» Obtain feedback from the participants about training content and techniques aiming at modifying
and adjusting the training workshops.

e Collect information for an evaluation appraisal as part of an ADB review.

* Document TA related progress and achievements in both the 2nd semi-annual report and the
project completion report.

ES-6
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1 INTRODUCTION

1.1 Acknowledgement

The TA team would like to expressits sincere thanks to all the line ministries, organizations, and persons
that provided information, assistance and valuable comments to this Capacity Needs Assessment (CNA)
and Capacity Development Action Plan (CDAP).

Particular appreciation is extended to the Department of Environmental and Socia Impact Assessment
(DESIA) for its continued support and advice during the execution of this assessment:

»  Although this preparatory stage required two months (July and August 2011) mainly because of:

(i) the selection process of districts within the three chosen provinces which turned into a
DESIA internal longer discussion process,

(i) arranging and conducting fact finding missions of DESIA and Technical Assistance (TA)
staff dependent on availability of provincia line agencies.

» The Government of Lao PDR started in June/July 2011 with detailed planning of a new Ministry of
Natural Resources and Environment into which the Water Resources and Environment Authority
(WREA) with its DESIA was incorporated. This led to additional tasks for DESIA management
and staff in July and August 2011 in parallel with the CNA related activities.

1.2 This Report

1
This CNA Report isfor the subproject LAO: Strengthening Water Resources and Environment
Administration (WREA) Capacity to Implement Lao Compensation and Resettlement Policies (hereafter
the subproject), under ADB's Regional and Sustainable Development Department (RSDD) TA 7566-REG:
Strengthening and Use of Country Safeguards Systems.

d o
It coversthe period (i) 22 " May 2011t0 21 June 2011 defineg} as conceptual stagg in the tentative work
plan (status May 2011) in the Inception Report, and (ii) 22 June 2011 to 21 August 2011 named
preparing stage, however extended during the preparation of this CNA by a second month.

The DESIA sees this document as an implementing guide for the TA supported training on Land
Acquisition, Resettlement and Compensation (LARC) topics.

This report consists of five chapters:
o Chapter 1: Introduction.
*  Chapter 22 Approach of Capacity Needs Assessment.
* Chapter 3: Findings of Capacity Needs Assessment.
* Chapter 4. Planning of Capacity Development Actions.
*  Chapter 5:  Conclusions.

' This report refersto WREA and its administrative units at national level and provincia/district offices asthe TA started under these
ingtitutional conditions. A new Ministry of natural Resources and Environment (MoNRE) has been established (into which WREA,
among other departments, will be integrated), but no organizational structure has yet been defined. Thusthe TA still refersto
WREA in general and to DESIA in particular, until anew structure is made official
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1.3 Background and Rationale

Lao PDR established a National Policy on Resettlement & Compensation in 2005 with TA assistance
from ADB. This TA3746 (LAO Project 34543; Loan 1867, Environment and Social Program (ESP))
produced awide range of documents, regulations and capacity building activities for improvement of
social safeguards frameworks, particularly in the energy and transport sectors. The loan was based on
thematic priorities of both ADB and GoL to make a transition from areactive and case-by-case remedial
action on social impacts to a more integrated approach supporting national, sector and area-based
integration of activities. WREA issued new Technical Guidelines on Compensation and Resettlement
(TGCR) in March 2010, revising land acquisition, resettlement and compensation procedures and
requirements. These revised guidelines remain broadly consistent with ADB's and other international
safeguards policies, but also include differences.

Information provided by DESIA to the TA shows that revised TGCR have been distributed to selected key

ministers and deputy ministersin different ministries, embassies, key international development agencies
based in Vientiane Capital, and to 8 provincial governors and deputy governors (including the three
subproject provinces Xiengkhuang, Vientiane, Attapeu) between 27 and 29 December 2010. However,
the TGCR have not yet been widely disseminated to provincial and district officials directly responsible for
dealing with social and environmental issues caused by development projects. WREA recognizes its

limited institutional, administrative or technical tools to assess, implement and monitor land acquisition,
resettlement and compensation (LARC) effectively in many provinces and there remain wide gaps
between policy development and effective compliance at implementation level.

The need to have competent social safeguards officers based in WREA and PWREO is urgent, and
requires immediate attention and dedicated effort. A central activity under the ADB-supported TA 7566 is
to assist DESIA to strengthen the knowledge of its staff and develop procedural mechanismsto deliver its
national safeguards policy effectively. Of major importance could be different provincial interpretation and
implementation of the latest TGCR.

The objective of the subproject isto foster more effective infrastructure development in Lao PDR by
improving LARC performance through institutional capacity strengthening to implement the mandate of

applying Decree 192 and its TGCR. It will support DESIA to strengthen, review and enforce its country
safeguards systems (CSS), and effectively deliver safeguards standards, as well as to ensure acceptable

provincial and district planning, preparation, implementation and Monitoring & Evaluation practices all

related to application of laws, regulations, rules, and procedures relevant for LARC in the country. It
aspires to assist WREA, through DESIA, to improve CSS practices in order to meet the objectives and
adhere to the policy, scope, triggers, and applicable principles set out in ADB’s SPS so that Lao CSS is
equivalent to the corresponding ADB safeguards.

1.4 TA Context

The subproject under TA7566 received final ADB approval on £6 " November 2010. It covers a 12 months
period, concluding between 22 March 2011 and on 21 March 2012. The subproject isjointly
implemented by ADB through its Lao Resident Mission (LRM) and WREA through its DESIA. WREA is
the national agency responsible for policy development, compliance review and monitoring of social and
environmental safeguardsin Lao PDR. ADB has supported WREA (when it was STEA) to develop its
national safeguards policy, culminating in:
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» Approva of Decree 192 in 2005 on land acquisition, compensation and impact mitigation for
development projects.

» Guidelines to implement the Decree were developed and promulgated in the same year. The
Technical Guidelinesfor Decree 192 were updated in March 2010.

* InFebruary 2010, WREA also enacted Decree 112 on Environmental Impact Assessment, which
has some overlaps with Decree 192.

Besides the most relevant decrees for the TA, there are other selected regulations either directly relating
to or in directly of interest for the TA. A selective overview about the legal framework has been prepared
in Attachment 1-1 listing different laws, regulations and guidelines which are of relevance for LARC:

» Either asgenera legal framework, as indicated in the following example: Decree 112/PM, on
environmental impact assessment: Part I, Article 2 defining categories of projects and Article 4,
Item 3 requiring minimizing adverse impacts on society (project affected people) and
environment), Part V11 defining settlement of environmental and social disputes

* But more important because of their details as can be seen by the following example: Decree
135/PM, on concessions: Article 27(3) requires social & environmental impact assessment,
Section 3 Article 43: outlines basis for valuation calculation for acquired land, crops and trees.

An overview about such general and specific items will be prepared as part of the social safeguards
training.

Likewise relevant decrees concerning the establishment of WREA and DESIA are also included in
Attachment 1-1 .

This subproject does not address environmental safeguards. However, the Environmental Management
Support Project (EM SP; Oct.2010 to Sept.2014) is addressing WREA capacity-strengthening in this
respect. Another support DESIA receives through the World Bank funded Lao Additional Funds ((LAF;
July 2010 to June 2012) - related to the Environmental and Social Project (LENS)) Project which includes
asocia safeguards component. For general clarification and specific elaboration of cooperation DESIA
and TA staff held meetings with EMSP on 30 June 2011 and with LAF on 11 August 2011 to verify
whether and where training related collaboration and approaches for capacity development could be
possible, such as:

e EMSP: Concerning its component “Environmental certification, monitoring and enforcement
of environmental conditions” any collaboration between EMSP,TA and DESIA should
be examined on a case-by-case approach, such as:

(i) mutual review of documentsiif required/asked for, such as resettlement and
environmental management plans, consultation, concession agreement, or
(i) exchange of experience gained through EMSP and TA.

* LAF Concerning its components “Environ mental/social safeguards policy formulation and
implementation support (safeguards monitoring)” and “Social safeguards
management (resettlement policy support) ” cooperation is possible on:

(i) practical items such as training components, or training content, but also

(ii) astrategic coordination defining an overall frame(-work) in which both support
programs would act.
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An overview about some of these projects and programs indicating the socio-environmental institutional
development and support measures to WREA isenclosed in  Attachment 1-1 . Further technical meetings

should be held between LAF and this TA 7566 to clarify in more detail training related collaboration and
approaches for capacity development.

1.5 TA Overall Work Plan

The current status of the TA overall work planisincluded as Attachment 1-2.
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2 APPROACH OF CAPACITY NEEDS ASSESSMENT

2.1 Objectives

A Capacity Needs Assessment (CNA) has been undertaken to identify DESIA training needs based on
the gaps between the knowledge, skills and attitudes of its staff and selected WREOs in districts and
provinces, and those needed to meet LARC policy and processes. The CNA was conducted in parallel
with preparation of the training design. Outputs have been used to specify (i) training requirements (i.e.
what topics are most important), (ii) training providers and trainees, and (iii) tentative training calendar.

This assessment is to identify the training needs of staff at different levels as well as to gather baseline

information and data for TA monitoring and evaluation purposes. Recommendations for the structure and

content of social safeguards training modules aim to be responsive to the knowledge gaps identified by
provincial and district staff, aswell asto clarify who is responsible to do what with respect to
development-related LARC.

2.2 Methodology
2.2.1 Survey Tools

The CNA used qualitative and quantitative tools to gather data and information. The mix of tools and
sources as shown in the table below allows (i) not only to widen the picture about current situation and
trainings needs, and (ii) defining gaps, but (iii) also to cross-check information and data.

Qualitative tools included: (i) secondary data analysis; (ii) focus group discussions during fact-finding

missions with GoL staff from the three pilot provinces of Xiengkhuang, Vientiane and Attapeu, as well as
through technical meetingsin Vientiane (iii) semi-structured interviews with checklists; (iv) rating and
ranking of priorities. Quantitative toolsincluded: (i) structured questionnaires to province and district line
agencies, and to DESIA.

The combined approach of tools (see Table 2.1), agreed between DESIA and TA beforehand, provides
data and information useful for the CNA to elaborate on training requirements and prepare a training

manual. The different steps of the CNA approach are shown in Attachment 2-1 . The CNA questionnaire
isenclosed in Attachment 2-4.

Table 2.1: Survey tools

Tool Purpose Persons/Organizations

Establish abaseline.

Prepare agap analysis.

Identify experience/professional background of staff.
| dentify staff involvement in LARC and other socia

o safeguards monitoring activities. . DPIrESI.A Sa?ff J disrict
Questionnaires *  |dentify strengths and weaknesses in implementing W(F)Q\Ilé?)csl stgf? ISne
social safeguards monitoring. + Governmental line
* |dentify training expectations and priority training agencies

requirements.
»  ldentify preferred training teaching methodol ogy.
*  Prepareatraining manua.
* Address safeguardsissues and concerns.
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Tool Purpose Persons/Organizations
- «  Collect information from persons with either specialized | « WREA departments

Provincial Fact knowledge of a particular topic and/or in amanaging * DESIA staff

Finding Missions organizational position. * Provincia and district

& Overview about project related issues related to LARC WREQOs staff

Technical Mestings as experienced/known by contacted persons. * WREA Support Programs
« Ranking of raised issues to define training priorities. » ADB and World Bank

Secondary Data »  Collect general and specific information and data. . glégl A

Noteto  1hethreefact finding missions took place on:
16 June 2011 to Vientiane Province: 1 joint meeting with 8 line departments

faﬁﬂggﬁg 25-29 July 2011 to Xiengkhuang Province: 7 separate meetings with line departments
] 31 July - 02 Aug. 2011 to Attapeu Province: 7 separate meetings with line departments
Between 30 June 2011 and 12 August 2011, 173 filled questionnaires were received
(70 from DESIA and provincia/district WREOs ; 103 from line agencies):
16 from DESIA
47 from Vientiane Province
Note to 25 from provinces: 06 PWREO  +  19line agencies
questionnaire- 22 fromdistricts:  0(4DWREO  +  18lineagencies
based survey: 59 from Xiengkhuang Province

+

13 from provinces. 06 PWREO

46 from districts:. 06 DWREO
51 from Attapeu Province

22 from provinces: 16 PWREO + 6 line agencies

29 fromdistrictss 16 DWREO + 13line agencies

7 line agencies
40 line agencies

+

(Source: DESIA, TA - August 2011)

2.2.2 Contacted Participants

In the course of this CNA different groups of governmental stakeholders were contacted, mainly:

Within WREA (i) relevant departments were visited to verify overlapping LARC topics with DESIA,
(i) al divisions and centers were contacted and meetings held, and (iii) capacity strengthening
support programs within WREA/DESIA were contacted to clarify possible areas of cooperation.

DESIA requested to include provincial and district staff feedback in developing the TA’s training
methodology, by conducting provincial fact-finding missions and collecting from provincial and
district staff information about their attitudes, concerns, gained experience, proposals and
recommendations concerning LARC and related training.

While the implementing agency is WREA, additional contacted governmental key stakeholders
are (i) Ministry of Energy and Mining (MEM), responsible for hydropower and mining projectsin
both implementation and planning stages, (ii) Ministry of Agriculture and Forestry (MAF),
responsible for watershed management and pegging compensation values for productive trees,
crops and land, (iii) National Land Management Authorities (NLMA), responsible for securing
individual and collective land tenure, (iv) Ministry of Labor and Social Welfare (MLSW),
responsible for support to vulnerable and/or poor people, (v) Ministry of Public Works (MPW)
responsible for public service infrastructure (road, water supply, others), (vi) Ministry of Industry
and Commerce (MIC) in charge of investment planning.

The participants of the social safeguards training workshops will be staff from some line departments at
provincial and district levels, and selected DESIA/PREWO staff for trainers-of-trainers sessions.
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2.3 CNA Sites

2

The subproject’s number of the provinceswas reduced from five provinces to three provinces, namely
Attapeu, Vientiane, and Xiengkhuang. ADB's LRM required that Xayabury to be removed, and DESIA
requested removal of Champassack. The objective of reducing the number of provincesisto ensure
effective coverage and satisfactory outcomes of the TA. It was felt that five provinces was atoo large
number to achieve this satisfactorily in the time available. The selection of 3 districts for each TA related
province turned into a process with participative elements at national and partly provincial level. The first
joint visit of DESIA and TA on 16 June 2011 to Vientiane Province provided feedback concerning possible
districts to be taken into consideration by the decision makers in this matter. The other two provinces
were contacted and feedback collected by DESIA. In addition, two joint meetings had to be organized in
Vientiane, where all DESIA centers were represented and agreed upon the selected districts on 30 June
2011.

Table 2.2: Selected TA provinces and districts

Three Provinces Nine Districts
Fuang
Vientiane Hinheup
Xaisomboun

Thathom
Xiengkhuang Phoukout
Mok-Mai
Phouvong
Attapeu Sanamxai
Samakkhixai

(Source: DESIA, TA - July 2011)

Attachment 2-2 summarizes the selection process of these nine districts for the three provinces which
took some time requiring coordination between governmental stakeholders.

2.4 Timeframe
The CNA related activities were carried out asindicated in Attachment 2-1 .

2.5 CNA’s Consultation Role

The fact finding mission served also as an initial consultation by introducing the TA to the contacted line
agencies taking their opinions, proposals and concerns into consideration for the capacity development
planning. During the meetings with the line agencies the legal framework and its constraints concerning
its use and application were discussed. This covers the main objective of an earlier planned inception
workshop that would have aimed at the evaluation of legidlative contradictions with other various
ministerial and line agency policies, decrees and procedures affecting LARC, and to clarify where Decree
192 and its TGCR have precedence. Asthe results from the fact finding missions to the 3 provinces were
very positive, the inception workshop is now considered unnecessary. During fact finding, the legal
framework, constraints and contradictions concerning its use and application, were comprehensively
discussed with the relevant line agencies.

2 See | nception Report




ADB TA 7566 REG: Strengthening and Use of Country Safeguards Systems | CNA&CDAP
LAQ: Strengthening WREA Capacity to Implement Lao Resettlement Policies Aug. 2011

3 FINDINGS OF CAPACITY NEEDS ASSESSMENT

3.1 Organizational and Institutional Assessment

3.1.1 WREA

At the commencement of this TA WREA has been the Government body overseeing water resources and
environment. Its cabinet and six departments with their duties and responsibility include, but are not
limited to, research, draft, develop, propose, manage, disseminate, implement, and monitor policies,
strategic plans, rules, and other legislations which are related to water resources, environment,
meteorology and hydrology.

Figure 3-1: WREA organization structure

Minister of Water Resources and Environment (WREA)
v AJ

Deputy Minister (Environment) v Deputy Minister (Water Resources)

National
Level

h 4 h 4 4 A4 h 4
DESIA - DE |4 sems [—] cabinet [~ DWR | WER | DMH
________________________________________ N e s

| Provincial Governor |

| e
M ke r et s e e e s e ——— ———————— — i — —— — —— —— — — — — ]
I 8w | e I
I £ = | Provincial Governor Office ]
& T T T Yy H A B A
!L L ! other provincial departments \—'!- PWREO_!_-.—- other provincial departments _!

District Governor

s ! v

= = ] District Gavernor Office

= —————— P FAN N S b, S — 4

other district offices =i DWRED (= other district offices :
DESIA  : Department of Environmental and Social Impact Assessment
DE . Department of Environment
SGMS : Secretariat of Greater Mekong Subregion
Ablskatisis DWR . Department of Water Resources

WERI : Water (Resources) and Environment Research Institute
DMH . Department of Meteorology and Hydrology

PWRED - Provincial Water Resources and Environment Office
DWREO : District Water Resources and Environment Office
_ Under the minister, there are two deputy ministers responsible for 4

sl |- departments, 1 secretariat and 1 institute.
o The minister's line of communication to its provincial office is through the
Levels Pravincial - . . i .
cabinet via the provincial governor and its office.
Distrct |- WREA's provincial office coordinates with the WREA district office under the

" responsibility of the district governor and its office.
~ WREA. differs between provincial and district offices, whereas other ministerial
" line agencies differ between provincial departments and district offices.

(Source: DESIA - April 2011)

Explanatory Description

WREA isdirectly responsible for producing and reviewing development plans for sustainable water
resources and environment management, protection and rehabilitation of social and environment impacts.
WREA's structure is shown and indicatively explained by Figure 3-1 .

After national electionsin March 2011, GoL decided to establish anew Ministry of Natural Resources and
Environment in May 2011, which was officially inaugurated on 31July 2011 (see Attachment 3-1). WREA
will be incorporated into this new ministry, which might initiate a restructuring of the current departments,
but likewise also cause some organizational changeswithin DESIA, whose management informed the TA
team in August 2011 about its involvement in the restructuring process of both WREA and DESIA at
national and provincia level. Thismight partly limit the availability of DESIA staff for the planned capacity
development activities (see Chapter 4).
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3.1.2 DESIA

DESIA has the mandate to review ESIA documents and conduct compliance inspections of

Environmental Management Plans (EMPs), Socia Management and Monitoring Plans (SMMPs), and
Resettlement Action Plans (RAPs) of public and private investment projects. It is responsible for providing
socia and environment technical guidelines to offices, sectors and local unitsin provinces and districts.

Within DESIA, there are four operational units (centers). Each unit is responsible for reviewing ESIA
documents and for conducting compliance inspections on their designated sectors. The DESIA will setup
Environmental and Social Monitoring Units at national level to liaise with provincial levels.

Figure 3-2: DESIA organization structure

Director
Genera
DEflA
Assistant DG Deputy DG of Deputy DG of
of ESIA Dept ESIA Dept ESIA Dept
t
Planni Lg and Lawl and Centre for Centre for Centre for Centrefor
Financia Information ESIA in ESIA in ESIA in ESIA in
Division Division Energy Sector| | Infrastructure Agriculture Mining and
and Public and Forestry Industry
Investment Sector Sector

(Source: DESIA - May 2011)

Details about the structure of each division and center have been prepared and details about positions,
names and professional background of staff summarized in Attachment 3-3. The two divisions are
divided into three different units in accordance with their roles and needs. The four centers are all
structured in a same way, distinguishing between data management, social and environment units.

The cooperation between DESIA and other WREA sub-organizations (departments, institute, secretariat,
cabinet) is extremely limited with regard to LARC topics. It focuses on environmental aspects, followed by
other technical areas and general items as summarized in Attachment 3-2. Thisindicatesthat LARC
matters remain within DESIA, for which capacity strengthening through this TA will be provided.

3.1.3 Provinces

The provinces of Vientiane, Xiengkhuang and Attapeu are structured in asimilar way, all composed of
administrative, environmental, meteorol ogy/hydrology and water resources units. However, in the case of
Attapeu, its water resources unit has only recently been set-up and recruitment of staff has yet to take
place. This concerns also the district coordination unit, which has been included only in the WREO
structure of the Attapeu Province. Details are givenin Attachment 3-4.

3.1.4 Districts

An overview of the organizational structure, including positions and staff will be prepared as part of the
first training workshop.
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3.2 DESIA and PWREOs’ Staff

3.2.1 Number of Positions and Staff

DESIA informed the TA that its current staff numbers might not be sufficient to ensure that Decree 192 is
applied by provinces. In addition, both DESIA and the PWREOs confirmed during fact finding missions
that their professional knowledge and expertise might not cover the spectrum of LARC related topics (see
Chapter 4). The recently established provincia-level offices (PWREQSs) undertake activities under the
framework of the provincia authority, headed by provincial governors, who are responsible for
coordinating local implementation of national policy in their respective provinces and districts.

Table 3.1: Number of positions and staff in DESIA and PWREOs

National DESIA Provincial WREOs
Positions Staff Name Positions Staff

Vientiane 31 31

Xiengkhuang 32 3l

85 78

Attapeu 3 20

Provincial Subtotal: 94 82

Total: 179 positions/ 160 current staff

(Source: DESIA - June to August 2011)

Asthere are 19 out of 179 positions vacant, to be defined or some staff covering two positions, there are
currently 160 staff working in DESIA and the three provincial WREOs. Details about their positions and
names of current staff summarized in Attachment 3-3 and Attachment 3-4.

3.2.2 Education and Professional Background

The professional background of the DESIA and PWREOs staff varies and is characterized by awide
range of academic backgrounds and professions. The information obtained during fact finding meetings
has been summarized in Attachment 3-5 indicating that:

» DESA: There are 21 professions or professiona areas of DESIA staff with the following
characteristics:

- Civil engineering is the most common with 14 staff (18%).

- Another group (22%) includes forestry, management and environmental
engineering ranging between 9 and 7 staff/discipline.

- A third group of 6 to 4 staff/discipline (32%) include language scientists,
economists, lawyers, and personnel with BAs and environmental management
education.

- Another group of 28% includes 13 different professions all between 3 and 1
staff/discipline only.

+ WREOs There are 16 professions or professional areas of WREOs’ staff with the following
characteristics:

- Meteorology/hydrology is with 20 (24%) staff the outstanding professional
background in the provincial offices

- A group of 39% (9-7 staff/discipline) includes language science, environmental
management, forestry management and agriculture / agricultural engineering.

10



ADB TA 7566 REG: Strengthening and Use of Country Safeguards Systems | CNA&CDAP
LAQ: Strengthening WREA Capacity to Implement Lao Resettlement Policies Aug. 2011

- Between 6 and 4 staff/discipline (26%) have a background related to finance &
accounting, natural science, BA and civil engineering.
- With 11% less than 3 staff/discipline concerns 7 other professions.

This grouping of professiona backgrounds shows not only the differences between DESIA and PREWOs
staff, but also reveals that concerning environmental topics some staff has direct or indirect professiona
disciplines, however with regard to social aspects no staff has a related background in sociology,
anthropology or others.

The information obtained through the CNA questionnaire has been analyzed and summarized in
Attachment 3-5 and Attachment 3-6 both confirming that:

* Themaority of DESIA and WREO staff has different educational and professional backgrounds.
» Themagjority of staff holds Bachelor Degree and Intermediate Technical Certificates.

* Morerecently recruited staff holds environmental studies certificates. Environmental studies
include among others environmental management, environmental engineering, pollution control,
agriculture, forestry, animal science, and water resources.

» Older staff tends to have different educational background unrelated to social and environmental
sciences. Most of them hold engineering degrees, especialy inirrigation, road devel opment, and
electricity.

* Many of the professional background of the surveyed staff have no direct or indirect connection to
DESIA’s areas of responsibilities in general and LARC related aspects in p articular, such as
medical nursing, teaching, mechanics, and language science. It is noteworthy that this does not
imply the concerned personnel would not be able to fulfill their position related jobs.

3.2.3 Roles and Responsibilities

The 70 WREA respondents reported having adirect role in social and environmental safeguards
monitoring in various sectors. These include agriculture and forestry, land alocation and titling, energy

and mining, infrastructure, and industry and investment. Attachment 3-6 shows all DESIA, PWREO and
DWREO respondents’ educational background and their current roles and positions. Preliminary

estimates show that:

» There are different cases ranging between staff whose current work is fully or partly related to
their education and study area, and those cases where therein little or no overlapping of
professional background and current tasks.

» Between athird (35%) and a half (50%) of the employed staff arein positions and/or performing
activities and/or carrying out tasks which are directly or indirectly connected to their professional
background.

Table 3-2 provides a summary of the 70 WREA staff who participated in the TNA questionnaire based
TNA survey.

1
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Table 3.2: Education/Professional background of DESIA, PWREOs, DWREOs’ staff

National DESIA Provincial WREOs

Education:

With regard to socio-environmental topics
Out of the 10 respondents, 3 had completed high
school and another 3 hold Bachelor Degrees.

- One staff holds a Master in environmental studies
and another one holds a PhD Degree in agriculture
extension.

Current Professions:

The ten respondents are mostly head of divisions

Education: Vientiane within the PWREO and DWREO. Al of them have
- Of the 16 questionnaire participated in social and environmental monitoring.
respondents, 12 and 4 staff - Staff holding higher education in environmental
K/cl)g;pl eted Iz;qhgl orsand studiesis directly responsible for EIA and SIA

er respectivery. document review.
Their field of studieshasa - Mgjority of staff report their roles asimplementers
wide range including including M&E tasks.
engineering, language - 20 out of the 25 respondents reported that they
SCIence, ecotnomy, e and moved from different departments.
fenor\gtcr);men - agricuiture an Education:

Of the 12 respondents, 7 hold BAs. The rest holds
intermediate and advanced technical certificates.
Five staff mgjor in environmenta studies and the
remaining studied school teacher, accounting,

Nin e staff hold BAsin
Envi ronmental St udies

Current Professions:

. hemi communication.
14 respondents reported that Xiengkhuang Currgnterlg]:ztiS
Eg?éﬁ&?g Xeactnlé/ ,\r,ipé) ?S' 2': Most of the staff reported that they work as
review o environmental technicians and taking rolesin social

and environmental monitoring.

From t his 14 staff, o nly one Majority of staff report their roles asimplementers

respondent is responsible for

saf eguards p olicy planning mcludmgM&Etasks.
and analysis. Education:
Two other staff cover financia With regard to socio-environmental topics
and data management tasks. - Out of the 32 respondents, 8, 9 and 11 had
- Of the 16 respondents, 5 completed high school, Bachelor Degree and
reported that they moved intermediate technical school respectively.
between government offices. - The staff of PWREQO and DWREQ has arather
mixed educational background.
Attapeu Current Professions:

Most of the staff report that they are environment
technician and directly responsible for socia and
environment monitoring.

Most of the respondents are head of divisions within
PWREO and DWREQ.

Majority of staff report their roles asimplementers
including M& E tasks.

(Source: DESIA, PWREOs, DWREOs ; July, August 2011)

12
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3.2.4 Employment Period and Social Safeguards Positions

The questionnaire based survey looks into respondents working experience, duration of employments,

change of employment and/or transfer within units and departments. The survey asked staff to identify by
which criteriathey consider themselves as social safeguards professionals, whether they have been
involved in and/or have taken direct rolesin LARC and other social safeguards activities, and whether
other government departments are involved.

Information from all 173 respondents has been summarized in Table 3.3 and reveals that:

A staff member remains on average for a period of 15 years with the same office.

About 45% of the staff has not changed their working place. The remaining 55% change normally
every 3to 10 years.

The longer a staff member has been employed, the more frequently they have moved between
governmental departments.

District staff reported changing their place of work more frequently than provincial or national
staff.

About 55% think that other departments are also involved in social safeguards activities.
At least one staff per province reported to be specialized on social tasks.

DESIA and PWREO staff reported that their roles are related to M&E.

DWREDO staff reported that their tasks are focused on implementation.

Table 3.3: Employment period and social safeguards positions

Average No. of staff Mo, of staff seeing their work related to "Social Safeguard Positions”
Mame of Provinces, All Received e Employment NO i moved
S g : PWRED, . with same
Districts and DESIA | Questionnaires DWRED Duration Office Detween Specialist Trainer M&E | Implementers | Practitioner
[rounded years] offices
Mational DESIA 18 16 8 11 5 0 0 14 2 0
Xiangkhuang Province 13 i 17 9 4 0 0 8 1 1
Phoukoud District 15 2 17 fi ] 1 4 10 12 1
Thathom District 18 2 18 ] 10 3 5 7 13 7
Mok-Mai District 15 2 12 7 8 1 2 7 8 0
Vientiane Province 25 f 24 5 20 1 G 12 15 7
Feuang District 16 2 23 4 12 0 4 8 12 5
Hinherb District ] 2 20 1 5 1 3 5 ] 1
Xaisomboun District n.a. na. n.a. na. n.a. na. n.a. na. n.a. n.a.
Aftapeu Province 22 16 18 1 9 0 1 8 12 0
Samakkhisay District 8 8 ] 5 3 0 0 1 4 2
Phouvong District 3 4 ¥ 5 3 0 0 0 5 1
Sanxai District 13 4 20 4 9 0 0 3 ] 0
Tol] 173 | | 1 [ wm | e 7 5 | 83 | o 25
Source: DESIA, PWREDs and DWREOQS - July, August 2011
Mote 1; Xaisomboun District could not participate because flooding made road access to district for weeks impossible
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All of the respondents reported that they are directly involved in more than one social safeguards
monitoring activities. However with 94 respondents about 55% of all 173 respondents think that
safeguards related measures are related or the responsibility of other departments. The question about

involvement in social safeguards has also been included in Table 3.4 however focusing only on the 70
respondents from DESIA, PWREO and DWREO. The following interpretations are of interest:

»  About 86% of the respondents are involved in public consultation on social issues.

* Morethan 77% of DESIA staff reported that they are their work covers the topics social impacts,
community consultation and participation.

»  Some 71% of the respondents reported involvement in social impact assessment report review.

* Nearly 69% of surveyed staff isinvolved in M& E and more than 56% of the staff involved in
physical relocation.

* The CNA data shows that 39% of the staff deals with livelihoods restoration, and 30% with
grievances and complaints.

Table 3.4: DESIA, PWREOs, DWREOs’ staff involvement in social safeguards tasks

Involvement of DESIA and ProvincialiDistrict WREA Staff in Social Safeguards Activities
Staff Current Roles and Responsibilties in Social Safeguards D | ‘ B \angkhuang i Percentage Ranking
Respandents o]
IR ERR | 0% | fyitem) | fnarougs]
Public Communication Palicy / Sirateqy Development with the Public (2.q. avi ) %
society NGOs, developers) about Safequards Applicafions in Development Projacts ¥ L . E y i o
Social Impact, Community Cansultation and Participation 13 g 2 12 i 1% Z 1707
Social Impact Assessment Report Review 1 g 2 10 50 1% ] :
Wonitoring & Evaluation and Reporting 12 1 A i 4 69% 4 1 6050%)
Participated in Social Safeguards Training/ Workshop 13 g 12 12 4 6% ]
Physical Relocation / Resetilement 7 i 1 i 3 A% b
Safequards Document Review and Repariing 10 9 10 10 i 56% 7 | IV{50-50%)
Social Safeguards Policy Analysis 5 8 18 7 3 5% 8
Project Implementation Supportfor Public Health & Education and Occupational 11 g i 8 H 43% 9
Structure Restoration and Compensation 4 1 13 7 H 4% 10
Coordination on Social Safequards with different Lines Agencies 1 4 i} 1 Bl 43% 11 Vi)
Praject Planning / Designing / Developing 2 10 12 i Bl 43% 12
Cata Retrieval and Information Wanagement & Storage 3 i 15 i Bl 43% 13
Land Acquisition, Land Use and Tenure 2 1 13 i i) 40% i
Livelihood /Income Restoration and Suppart Mechanism s i 12 7 bl 3% 15
Preparation of Safequards Companents in Concessions Aqreements ] b i ) 2 3% 16
Provision of Training ] § i 7 % U% 7 | VI(30-39%)
Ethnic Group, Gender and Poverty Reduction 2 i 10 5 2 3% 18
Grigvanca Redress Mechanism 3 8 i 4 A 30% 1
Source: DESIA PWREOS and DIWREQS - July, August 2011
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Besides the listed details the ranking by items and in groups provides a broader picture about the staff’s
involved in social safeguards activities:

Thefirst two ranked groups cover public participation and social assessment related tasks.
M&E and training are in the third ranked group

The fourth ranked group includes again more general safeguards policy aspects, but then finally
the first implementation-related critical item, viz. relocation

Thefifth and sixth ranked groups are amix of both general and specific practical items.

Of interest are also the differences between the provinces:

The staff of the Vientiane provincial and district WREOs shows a rather balanced involvement in
most of the mentioned roles and responsibilities.

Concerning Xiengkhuang Province haf of the responding staff are involved in most of the ongoing
tasks related to social safeguards.

In Attapeu, differences are bigger in terms of provincial and district WREO staff where 1/3is

heavily, another 1/3 partly and the final 1/3, only slightly concerned, with work on Social
Safeguards.

In general, al of the respondents report they are directly involved in more than one social safeguards
monitoring activities. However, of 94 respondents providing an answer, 55% think that safeguards
related measures are the responsibility of other departments, though not specifying which ones.

3.3 Training Requirements

3.3.1 Priorities

In general, all government line agencies expressed their expectation to have a better understanding of

the TGCR after the TA supported training including items such as assets ' |osses and defining
compensation rate. Attachment 3-7 describes national, provincial and district levelstraining priorities as
reported in their CNA questionnaires. Table 3.5 overviews training requirements for all surveyed staff as

follows:

Thefirst four training requirements are the same. For provinces and districts, these are (i) how to
undertake SIAsisthe first priority, followed by (ii) livelihood restoration, (iii) policy analysis, and
(iv) how to determine costs for compensation purposes. For WREA staff, the priorities are the
same, only item (ii) and (iv) in reverse order.

Another four training topics, viz. land issues, consultation, action plans, and entitlements,
comprise amiddle group of ranked topics but in different orders for different stakeholders.

The two lowest prioritized training issues are M& E and Grievance Redress Methods.
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Table 3.5: Priority training requirements from DESIA, PWREO and DWREO staff

DESIA PWREQs, DWREQs and Line Agencies (173 respondents): Social Safequards Training Priority Requirement

Social Safeguards Training Requirements

T Al Receiied Wonitoring | Grievance
Name of Provinces, Districts and DESIA e ‘ iveli ity . !
Questionnaires %ncwallmpaﬁ “"e““m?d PU”F’ CUSI&‘ Land Issues| Consufaion| Action Plans [Enflements| ~ & | Redress
Assessment | Restorafion | Analisis |Compensation

Evaluation | Methods

National DESIA 16 12 11 8 13 8 g 10 8 B 8
Kiangkhuang Province 13 12 T 11 12 8 9 i 0 8 8
Phoukoud District 15 4 10 5 4 5 4 3 4 3 3
Thathom District 16 9 13 10 g 11 § i f 3 2
Mak-Hai Disfrict 15 f 8 i 2 4 4 3 7 3 3
Vientiane Pravince 25 19 12 15 12 14 10 i 10 9 12
Feuang District 18 8 5 ] ] 4 2 3 ] 5
Hinherb District i 5 3 7 3 4 3 1 1 2 3

Xaigomboun District NA NA NA NA A A A NA NA NA NA
Attapeu Province 22 15 g 10 12 10 § 12 8 9 5
Samakkhizay District 8 1 T T f 5 4 i 4 4 ]
Phouvong District 8 7 5 5 b 7 4 4 ] 5 4
Sanai District 13 8 5 9 5 f i 1 3 2 0
Totals| 173 106 95 95 a0 8 71 11 i 57 56

Percentage §1% 55% 55% 52% 50% 41% 41% 3% 33% 3%

Priority Training Requirement|  Ranking 1 2 4 4 5 fi li 8 g 10

Priority Groups | I Il Iy

e T T T
DESIA PWREQs, DWREDs (70 respandents): Social Safequards Training Priority Requirement

Manitoring | Grievance

Name of Provinces, Districts and DESIA No.of | Sociallmpact | Costé Policy Livelihood Adion Plans Land lssues IEnttemerts [consutatonl & Redfess

by Province Respondents | Assessment |Compensation| Analysis | Restoration g

Evaluation | Methods
Nafional DESIA 16 12 13 8 11 10 8 8 9 B 8
Jiangkhuang Province and three districls 12 i li f g f f f 5 ] 5
Viientiane Province and two districts 10 7 § f 3 4 5 3 i 4 4
Attapeu Province and three disfricts 32 il 21 ] 17 17 19 14 10 1 8
Totals 10 47 47 40 40 i B £) gli pii pi
Percentage 67% B7% 57% 57% 52% 45% 44% 42% 7% 3%
Priority Training Requirsment | Ranking 1 2 3 4 5 f 7 B 9 10

Priority Groups | I Il v

Source; DESIA, PWREQS and DWREDS - July, August 2011
Note 1: Xaisomboun District could not participate because flooding made road access to district for weeks impossible

Note 2 The shown ranking cansiders anly the first priority items. An overview about all priorities has been enclosed in Attachment 3.7,
Note 3: The 173 respondents include the 70 respondents from DESIA and WREQs.

3.3.2 Training Expectations

All 173 respondents reported that they expected to receive better understanding on social safeguards
policy and social issues by social safeguards training through this TA. The received feedback istabled in
Attachments 3-8 . Respondents reported they would expect to learn how to:

* Conduct social impact assessments.

» Handle and monitor social issues.
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»  Deal with compensation issues.
* Planlivelihoods restoration programs.
»  Communicate with affected people effectively.
The 70 respondents from DESIA and provincial/district WREOSs expressed their expectation of a

*  Better understanding of resettlement policies.

* Developing a manageable guideline on how to deal with affected communities, especially
regarding compensation rates.

The majority of the 70 surveyed staff mentioned their hope to be able to help affected communitiesin
receiving compensation from investment devel opment projects in atransparent and correct manner partly
based on correct implementation of resettlement plans.

3.3.3 Priority Teaching Technique Requirements

The CNA also inquired respondents to indicate their preferred training methodology. Table 3.6 shows
preferred tools/techniques.

Table 3.6: Training tools as preferred by the surveyed staff

. Freferred Training Methods
Name of Provinces, — — = :
Districts and DESIA Teachingin Lao| Practical Field Visual lUze Handbook Group Exchanging
Language Exercise Presentation Manual Discussion Experience
Mational DESIA 10 12 B 14 12 5
Xiangkhuang Province 10 10 11 7 [ 4
Phoukoud District 11 10 B g ] 4
Thathom District 11 8 11 g ] 4
Mok-hlai District g g i 7 [ b
Vientiane Province 24 12 12 19 16 i
Feuang District g 7 i 5 5 i
Hinherb District 3 4 4 4 4 4
Xaisomboun District n.a. n.a. n.a. n.a. n.a. na.
Aftapeu Province 7 10 10 7 ] fi
Samakkhisay District Z 4 5 1 4 3
Phouvang District 4 8 f 7 4 fi
Sanxai District B g 10 g 7 5
Totall 108 | w3 | w00 | o | o R
Percentage 62% 59% 53% 56% 53% 33%
Ranking by itam 1 Z 3 4 h
Ranking in groups | (+-60%) [l {+/- 55%) (Il {+- 30%)
Source: DESIA, PWREQs and DWREQS - July, August 2011
Mote: Xaisomboun District could not participate because flooding made road access to district for weeks impossible
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3.4 Capacity Gaps in Implementing Social Safeguards Policy

Main items as summarized in Table 3.6 are of importance for the staff surveyed and for which they
indicated a gap of their skills and experience, and for which the surveyed staff mentioned in partly very
self-reflecting discussions during fact finding missions a need for better capacitiesin future to improve
their position for using LARC related social safeguards during project implementation by better
understanding of and wider knowledge about the relevant social safeguards.

It should be noted that the TA hasits focus on LARC related social safeguards strengthening and not on
organizational structures and institutional set-ups, which are currently revised in the context of
establishing the new MoNRE. The identification of staff's knowledge gaps concerning LARC related
decrees and guidelines has been based on both (i) on the quantitative information collected through the
CNA guestionnaires (see Attachment 3-8), and (ii) the qualitative information obtained in discussions
during fact finding missions.

In generd, thisidentification of thematic gaps should be regarded as alonger continuous process rather
than a one and done action. Thisis of particular importance for DESIA as this department will be
incorporated from WREA into MONRE.

*  Many respondents reported that the strengths in implementing Decree 192 is the policy itself.
Staff reported that the resettlement policy can be used aslegal reference to support negotiations
with development projects, while also requiring government to fulfil its obligation in monitoring
private development projects.

* Many provincial and district staff reported the increasing support from donors and government in
dealing with social issues as strengths in implementing social safeguards policy.

* They aso address the importance of good collaboration between provincial and district
authorities.

» Weaknesses in implementing the policy reported by all respondents have been little or no
experience in dealing with LARC, especially relating to physical relocation resulting from large
development projects, no budget or vehicles allocated to social and environmental monitoring
activities.

* Many of the provinces and districts reported weakness as lack of commitment of investment
projects to follow agreed plans.

* Ingeneral most of the staff also reported that they don’t know and/or understand national
safeguards policy.

» Similar and additional points were raised and discussed during fact-finding meetings in the three
provinces. These are summarized in Table 3.7. It is of interest for the preparation of the CDAP
(see Chapter 4) to compare the stated importance of these points with the training topics as
indicated by surveyed staff in the CNA questionnaire (see Table 3.5).
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Table 3.7: Grouped areas of topics and related gaps of skills and knowledge
Level of Main Fact Gaps of Skills
Importance Items Finding of Surveyed Staff
LARC responsibility Between 15 to 17 line agencies They indicated their
. Resettlement Committee brought up these itemsindicating | lack of skillsand
Very High . their priorities or main concerns knowledge about
Compensation not only for projects, but also for these items as very
Decree 192 on C&R their own involvement. high.
Technical Guideline C&R
Project phases Be_tw:gn 10 ﬁnd 12line agengli&s
ointed out these items possi .
. Land use fegardi ng them ascrucialp Y| They mentioned the
High - hev refl ix of diff ' gaps of knowledge
New production areas They reflect amix of different and kill as high
- _ topics which are of importance
Complaints & Grievance during different project stages.
Adverse impacts on PAPs
Income restoration Between 6 and 8 line agencies For the first two
. mentioned these items most likely | itemstheir lack of
Unit costs regarding them necessary to skills and knowledge
Medium Consultation & Participation mitigate LARC related impacts isvery high. N
— most important for PAPs. For the remaining
Livelihood Thefirst two items of thisgroups | two items they do
L were regarded as of high not seeasimilar
ans importance level of deficits
Low
Only 2 line agencies cited these
items athough knowing about Nearly no gaps have
Very Low M&E current impacts of projects, but not | been mentioned

seeing M&E as a performance
and compliance following-up tool

concerning thisitem

Note: These table reflects the opinions and attitudes of the contacted staff of authorities and departments

Source: CNA surveys, May — Aug. 2011
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4 PLANNING OF CAPACITY DEVELOPMENT ACTIONS

4.1 Setting-Up the Training

4.1.1 Orientation from CNA Results

This chapter outlines a planning for capacity development activities based on the findings of the CNA
described. Among others the CNA revealsthat different levels of line government agencies hold slightly
different roles and responsibilities concerning social safeguards:

» At centra level, where the decision for social issues are often made, DESIA staff is mostly
responsible for reviewing safeguards documents, give advice and feedback to the provinces,
provide training and monitoring. DESIA centers estimated that on average they spend about 70%
of their working time on project document review and about 20% M&E. At thislevel, the
government communicate directly with the project owners and key stakeholders.

* At provincia level, where coordination between province and central takes place, staff mostly
provides information to the central DESIA, reviews social safeguards document, conducts social
safeguards M&E. At thislevel, the government communicate with project owners and the affected
people. Contacted provincial WREO staff estimated about 75% of their time they use for project
implementation related tasks. LARC falls under the responsibility of the provincial government in
accordance with advices and decisions coming from central level.

» Atdistrict level, where all activities take place, the staff directly works with affected people on
LARC matters. The survey results indicate that at least 90% of their working time the district staff
spends on project implementation.

This has been taken into consideration by the preparation of training workshops.

4.1.2 Continuous Participative Training Reviews

Training workshops will include a discussion component with an open forum character. Thisisin
response to both stated preferences as derived from the CNA, and statements made during fact finding
missions, which have shown arather open and transparent atmosphere to raise and discuss LARC
issues. Training workshops will encourage a collaborative and problem-solving atmosphere, ensuring that
concerns are fully considered and integrated during provincia and district training sessions.

Consequently the planned review workshops as tentatively included in the TA overall work plan (see
Attachment 1-2) have now been replaced with (i) the outputs from the CNA aswell as (ii) expected
feedback of the trainings reviews. However, the final stakeholder workshop remains necessary and is
scheduled for 29 February 2012 as part of Phase 3 “Revisions & Proposals”. Its objective isanalyzing
findings and disseminating results of the subproject, leading to proposals for next steps.

4.1.3 Preparation of Training Events

Training events were jointly developed by DESIA and TA staff. They have been put together into groups
as shown in Table 4.1 , and combined with reporting and evaluation activities asindicated below:

(1) Lgarning about training techniques and methods through a Training-of-Trainers (ToT) course.

(2) 1 sessionsof social safeguards training workshops: introducing LARC through a piloting social
safeguards workshop to future DESIA trainers, and providing first training workshops in provinces
for provincia and district staff by the trainers (see step (1 and 2 above) with support of TA staff.
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d
(3) 2n session of social safeguards training workshops: conducting second training workshopsin

provinces for provincia and district staff, followed by the completing DESIA workshop.

(4) Find review through completion stakeholder workshop

d
In addition, it has foreseen participative evaluation of the training for (i) the 2 " sessions of socid
safeguards training workshops, (ii) reviews in the second semi-annual report, and (iii) an ADB evaluation.

Table 4.1: Overview of proposed training events

Planning Details Areas of
Ser. jecti
er Training Item Staff Bgdget Objectives an‘d Qutpyts‘
No. Dates [No.] Estimates (DESIA and provinciall/district
’ [US $] WREO staff)
1 Training-of-Trainer Course
DESIA = Trained in (i) training
1| provincial WREOs 17-25 Sep 2011 18 6,750 methods and tools, (ii)
. facilitating workshop, and (iii)
Sub-Total 1: 18 6,750 communicating techniques
2 'st Session of Trainin Workshops: Introduction & General Use of Social Safeguards
DESIA
2-1 (Piloting for 03-07 Oct 21 5,969 - Better understanding of
Trainers) 2011 social safeguards policies
Xienakhuan = Increased capacities for
2.2 Prov?nce 9 16-23 Oct. 28 11,460 review of social safeguards
and three districts 2011 Gdocum:ants § ial
- - General use of socia
2-3 Attapeu Prgvm‘ce 30 Oct. — 06 Nov. 28 10,361 safeguards policies
and three districts 2011 . .
Vienti Provi 13-20N - Increased ability to implement
2.4 lentiane Frovince -<9 Nov. 28 9,609 LARC related decrees,
and three districts 2011 regulations, TGCR
- Sub-Total 2: 105 37,399
3 2 Session of Training Workshops: Specific Applications of Social Safeguards
Xienkhuang Province 05-09 Dec.
31 | and three districts 2011 28 5294
ot ; Better understanding of
Vientiane Province 16-20 Jan. - .
32 | and three districts 2012 28 4,830 specific aspects concerning
- social safeguards policies
3.3 | Attapeu Province 30 Jan. - 04 Feb 28 5,049 . Practice orientated handling
and three districts 2012 of social safeguards policies
3-4 DESIA 15 '210: ;eb. 2 4,478 = |mproved monitoring skills
Sub Total 3: 105 19,651
Total for Safeguards Training 2-3. | 57,050
Total for Training Course and Workshops 1-3: | 63.800
4 Completion Stakeholder Workshop
41 DESIA, provinces 29 Feb. 65 13195 = Final results / findings
with districts, others 2012 - Discussions about TA
achievements
Sub-Total 4: 65 13,195 . Next steps for TA
1-4 Grand Total 1-4 | 76,997

(Source: DESIA, TA - August 2011)
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4.1.4 Training-of-Trainers Course
This course addresses both communication and teaching techniques:

st
« Thel component dealswith concepts of being an effective trainer and covers among others
training facilitating, techniques, methodologies, tools and preparation skills concerning training
COUrses.

d

 The 2n component deals with communication strategies in general and techniquesin particular
with focus on people from ethnic groups. It aims at enhancing knowledge on how different ethnic
groups deal with socia issues related to development/investment projects.

This training course will be sourced out to atraining institution speciaized in ToT courses. The resource
persons for this TOT course has been jointly selected by DESIA and TA staff. The content course
contents has been joint developed by TA, DESIA and the resource persons in order to meet the need of
DESIA participants. Table 4.1 and Attachment 4-1 provide some planning details.

4.1.5 Pilot Social Safeguards Trainer Workshop

The objectiveisto train selected DESIA and provincial staff in social safeguards related to Decree 192
and TGCR enabling them that they can act as trainers for provincial and district participants. TA staff will
accompany these trainers to each of the 3 provinces to implement training as outlined in the training
manual. The TA will provide support and guidance during this training process. Table 4.1 and
Attachment 4-1 provide some planning details.

4.1.6 1™ Social Safeguards Training Workshops: Introduction & General Use
These workshops will serve two main purposes:

» Act asfirst training practices for the new trainers (see also Table 4.4). TA staff would assess their
social safeguards training abilities and provide support accordingly.

* Provide social safeguards policy analysis and implementation knowledge in accordance with the
training modules listed in Attachment 4-1 .

From the three selected districts’ water resources and environment units participants will join the
provincial training course with the provincial staff. It focuses on provincial and district levels for local
government line agenciesinvolved in LARC. This stage will involve intensive stakeholder coordination to
prepare and implement the workshops and to disseminate results.

4.1.7 2 nd Social Safeguards Training Workshops: Specific Applications
These workshops will serve also two main purposes:
* Improving training practices for the new trainers (see also Table 4.4).

»  Working on specific socia safeguards requirements of provinces and districts currently occurring
in projects under study, construction and/or operation taking into account provincial specific
project conditions (see Attachment 2-3).

These workshops will be conducted as shown in Table 4.1 and Attachment 4-1 . They will be attended by
the staff who participated already in the first social safeguards training workshops.
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4.2 Social Safeguards Training Manual

The preparation of a Social Safeguards Training Manual (SSTM) is an additional output of the TA. It
should be in English as the TA’s contractual language, but will be jointly translated by DESIA and TA staff
in Lao language to be utilized by provincial and district officials. The SSTM will consist of procedures for
carrying out LARC actions. They will be structured in training modules as described below. The
preparation of this training manual follows a step-by-step approach as shown in Table 4.2.

Table 4.2: Continuous steps for developing social safeguards training manual

Steps Content Actions

1 Starting with first draft of training modules based on findings of the CNA - Drafting

2 Applying them firstly (piloting) in a social safeguards workshop with DESIA | « Applying

3 Modifying the first draft training modules - Modifying

4 Applying in session of social safeguards training workshops in three | ¢ Applying
provinces

5 Preparing secgnd draft of training modules - Improving

6 Applying in 2 session of social safeguards training workshops in three | ¢ Applying
provinces
Adjust second draft of trajging modules - Adjusting
Applying them finally in 2 social safeguards workshop with DESIA ¢ Applying
Preparing final training modules - Finalizing

(Source: DESIA, TA - August 2011)

4.2.1 Content of Social Safeguards Training Modules

These training modules reflect training priorities as identified by the findings of the CNA. The SSTM
consists of five modules as shown in detail in Attachment 4-1 . All components of each module will have
achecklist developed for easy reference for trainees:

* Thefirst three modules provide an introduction and essential background information in general
with some application orientated elements:

Module 1: Basic Principles of Communication in Social Safeguards.
Module 2: Socia Safeguards Compliance.
Module 3: Applying Socia Safeguards Policy in Practice.
» Thefourth and fifth modules focus on implementation and practice requirements focusing on:
Module 4: Implementing Social Safeguards.
Module 5: Monitoring & Evaluating Social Safeguards.

The TA has contacted and discussed with Lao World Bank Mission’ social specialist about general
aspects of training manual content so that any training approach, component and/or topic provided under
the umbrella of the ADB TA 7566 is consistent with previous or parallel WB’s institutional capacity
building activities aiming at an overall sound approach for DESIA as an organization and avoiding
duplications or contradictions through dif ferent training activities for/with DESIA’s, PWREOs’ and
DWREOs’ staff.
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4.2.2 Structure of Social Safeguards Training Modules

The general structure of these training modules has been put into relation with the content of the TGCR

as the key document to follow Decree No. 192 on Compensation and Resettlement. Thus, the basic
components of the proposed training modules reflect to which extent the content of the TGCR can be

used fully or partly, and where the training topics are not available in this guidelines as shown in

Attachment 4-1 . For that reason a sequence of steps has been prepared in Table 4.3 which shows:

» Firstly, thereisthe need to brief the trainees about the topic independent from the TGCR, before
»  Secondly providing explanations towards better understanding of the trained topic, and

» Thirdly focusing the training around the TGCR and complementary elements.

Based on these conceptual steps.

*  Fourthly the training techniques and methods will be chosen in dependence of the topic, and

»  Fifthly the duration of training modules planned.

Table 4.3: Developing social safeguards training modules

Step 1

Current Set-Up

Step 2
Training Needs Step 3
> Module Content Step 4
> Module Structure

0 Organizational and
institutional
structures

0 Professional back-
ground of staff

0 Responsibilities and
roles of staff

L ARC items raised
Analyze training
requirements
Evaluating training
priorities

Elaborate on training
expectations

Gaps in knowledge,
skills and/or
experience

0 For 5 topics the
training modules can
refer fully to the
TGCR

0 For 17 topics the
training modules can
refer only partly to the
TGCR

0 For 10 topics the
training modules can
not refer to the TGCR

0 "S'tointroduce and

describe the topics in
g'g(peral

0 2  toexplain details

0 3 toorientate the
training to TGCR to
the extent possible
and prepare
complementary
training parts

0 4" to propose training
methods/techniques

0 5" to plan session

Note: Where the training requirements cannot refer to the TGCR (Technical Guidelines on Compensation
and Resettlement) safeguards guidelines from other sources will be taken such as international
financing institutes ( ADB, WB, IFC, etc) and best practices from development sectors in Lao PDR,
such as hydropower and mining sectors.

(Source: DESIA, TA - August 2011)
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4.3 Trainees and Trainers

Training of trainers will be undertaken and supported by the subproject. Twelve DESIA and 6 PWREOs
staff (2 staff/province) will become social safeguards trainers.

Table 4.4: Attendants of ToT course

Administrative Levels Organizational Units No. of I?artucnpants
Per Unit Total
Division Planning and Finance 2 4
S Law & Information 2
. Energy 2
National DESIA Infrastructure & Public Investment 2 1
Centers - 8
Agriculture & Forestry 2
Mining & Industry 2
Vientiane Environment Office 2
Provincial Attapeu Environment Office 2 6 6
Xiengkhuang Environment Office 2
Total participants: 18

(Source: DESIA, TA - August 2011)

The DESIA trainers and the provincial trainers will subsequently implement social safeguards training
workshops, to which staff of the three selected districts, together with provincial staff from concerned line
agencies, will beinvited as shown in Table 4.5. The provincial socia safeguards training workshops will:

st
* Introduceinthel session of social safeguards training workshops between October and
November 2011 LARC aspects and elaborate on use of LARC related decrees and guidelines.

d

* Focusinthe 2n session of social safeguards training workshops between December 2011 and
February 2012 on specific application of LARC requirements for province specific conditions and
projects (see Attachment 2-3).

To ensure sustainable outcomes, the subproject will identify key counterpartsin DESIA who will work with
the TA throughout its implementation period and could become DESIA ’s social safeguards specialist(s)
and would act as social issues advisory focal person(s) for the provincial and district officials after the
subproject closure. The TA safeguards specialist and training assistant, and DESIA’s social safeguards
trainers will beinvolved in al training modules. Training will also include other sources coming from
different sectors to cover comprehensive social issues. Thisincludes TA staff, some DESIA staff, but
could also involve sources with specific knowledge, expertise and experience. They could also offer
project related study and implementation cases, or LARC related planning, implementing and M& E tools.
These sources could include, but would not be limited to:

»  Specidists from universities, institutes and other research faculties.
» Selected individual guest speaker may be identified to train on the actual implementation issues.
*  Experienced individua in resettlement field may make a presentation on relevant LARC topics.
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Table 4.5: Attendants of social safeguards training workshops

No. of Participants
- . . izational Uni
Administrative Units Organizational Unit Por Unit Total
Division Planning and Finance 3 6
] Law & Information 3
Energy 3
Central DESIA Centers Infrastructure & Public Investment 3 12 18 21
Agriculture & Forestry 3
Mining & Industry 3
LMA To be defined by LMA 3
DESIA Trainers and Coordinators 6
PWREO / Land Management 7
Authority
Vientiane PWERO Provincial Governor Office 1 16
: — 28
Province Energy and Mining 1
Agriculture and Forestry 1
3 selected DWREO and Land Authority 9 (3x3)
- - 12
DWREOs District Governor Office 3 (1x3)
DESIA Trainers and Coordinators 6
PWREO / Land Management 7
PWERO Authority 16
Xiengkhuang Provincial Governor Office 1 08
Province Energy and Mining 1
Agriculture and Forestry 1
3 selected DWREO and Land Authority 9 (3x3)
12
DWREOs District Governor 3 (1x3)
DESIA Trainers and Coordinators 6
PWREO / Land Management 7
Authority
PWREO Provincial Governor Office 1 16
':'t_’:)avﬁﬁze Energy and Mining 1 28
Agriculture and Forestry 1
3 selected DWREO and Land Authority 9 (3x3)
12
DWREOs District Governor 3 (1x3)
Total participants 105

Note 1: Concerning the first training workshop the 18 DESIA staff are composed of 12 staff who
attended the ToT course and the 6 heads of centers and divisions.

Note 2: As the National Land Management Authority (NLMA) will also be incorporated into the new
Ministry of Natural Resources and Environment (MoNRE), as it is the case for DESIA, three staff
have been included in the shown training workshop.

Note 3: The provincial staff attending the ToT course are trainers for the provincial training workshops.

(Source: DESIA, TA - August 2011)
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4.4 Training Calendar

Attachment 4-1 lists the different training events in accordance with both the outlined training program
and the tentatively scheduled training workshops. Attachment 4-2 shows the current plan of training
workshops scheduled from October 2011 to February 2012. The Attachment 1-2 and Attachment 2-1
are completing the overall tentative planning picture. Some weeks could not be considered by this
planning such as (i) two weeks in Geptember 2011 because of training course provided through other
DESIA support programs, (ii) the2  week of October 2011 (boat racing festival), (iii) most of December
2011 because of staff’s occupancy Of reviewing the 2011 annual work plans and preparing the 2012 work
plans, and (iv) also the weeks before and after New Y ear.

4.5 Training Budget

The budget allocated for the training component under the TA 7566 is US$77,000. This budget isto be
utilized for training of trainers and social safeguards training workshops, and the final stakeholder
workshop. A budget estimate has been prepared and costsincluded in Table 4.1 .

4.6 Training Recommendations and Observations

During CNA surveys and preparation of this CNA& CDAP report, impressions were made and discussions
took place, which led the TA Consultantsto list the following recommendations and observations:

» Assessing safeguards training needs also included asking and discussing with contacted staff
what training they want delivered. Remarkably, this did not lead to awish-list with little connection
to the real LARC needs of their offices and departments. Thisindicated the commitment of the
contacted staff with regard to their responsibilities and roles in particular to genuinely understand
issues related to land acquisition, resettlement and compensation.

» Thetraining calendar shall be understood as an agreed commitment for the offices to make their
staff available to attend training workshops as scheduled, as otherwise either it would be “ difficult
to fill the seats” and/or staff would attend the se courses who are normally not working on LARC
topics. Trainees shall confirm their availability at least 10 working days (2 working weeks) in
advance. The TA will liaise with DESIA to obtain this commitment.

» For atraining calendar to be effective, it needs to be tailored for the organization’s general real
needs and staff-specific requirements. Therefore, discussions held during fact finding missions
led to constructive dialog about what contacted persons’ (and their staff) real problems are and
which of them can realistically be addressed through training.

* Therearetraining activities ongoing and/or possibly under preparation or part of the two support
projects (see Chapter 1.4). Furthermore, DESIA provides some in-house training, such as:

(i) |1EE certificates (ToT of one Senior Technical staff and three junior staff for each center of
DESIA to act askey |EE trainers at provincial and district levels).

(i) Technical trainings and policy dissemination workshops to its staff, PWREO and line
ministries (incl. ESIA monitoring, data storage and reporting all addressing issues related
to mining, hydropower and infrastructure sectors)

(iii) DESIA is setting-up EMUs to perform GoL's monitoring requirements for projects.
(iv) Others.
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Since DESIA already has national training programs running in nine provinces, including
Vientiane, Xiengkhuang and Attapeu provinces, the LARC training modules should be performed
in coordination with other training activities, if required or necessary.

Dissemination of mandatory requirements through policy and guideline orientated training on
Decree 192 seemsto be crucial. Mandatory requirements as identified during the CNA are now
reflected in the training modules outlined in Table 4.1 . Should these need revising during the
course of training, thiswill be undertaken. Training workshops will aso focus on key mandatory
elements of this decree allowing relevant staff to perform effective M& E of CSS in devel opment
projects. Participants should understand that this training mainly serves to improve their skills and
ability to deliver and apply the safeguards compliance process. Some projects in a district might
serve as an example or case study, but the training workshops will not serve as platform to
discuss any LARC related problems with specific development projects under study, construction
or operation.

Although Decree 192 and the TGCR have been distributed to some national and provincial
authorities and ministries, such asto 8 provincia governors and deputy governors (including the
three subproject provinces Xiengkhuang, Vientiane, Attapeu) between 27 and 29 December
2010, the training workshops should initiate widely disseminate to officials who are dealing
directly with socia and environmental issues caused by development projects, at the levels of
provincial and district line agencies. The available training budget has considered a budget line
for this purpose.
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5 CONCLUSIONS

5.1 Appreciation of TA Support

The CNA can confirm the interest and motivation of the contacted staff of DESIA, the three provincia
WREOs, and the contacted line agencies in LARC related training. The information collected and
feedback obtained indicate that LARC is aready an issue for some provinces and districts, or threatens to
become so. All contacted staff and respondents to the CNA questionnaire based survey identified the
need for: (i) abetter understanding about social safeguards policies, (ii) to know how to carrying out
social impact assessmentsin relation with loss of asset and compensation, and (iii) how to conduct
livelihood restoration programs. They also see the importance of land issues, community consultation and
action plans. Many government agencies expressed the hope that training should be given in series and
for longer periods, to obtain better results, facilitate improved absorption of mandatory requirements, and
enable effective implementation of the policy by local staff.

5.2 Changing Institutional Settings

The Government of Lao PDR has decided to partly restructure its ministerial organizations. Thisled
already to the formal establishment of a new Ministry of Natural Resources and Environment (MoNRE)
into which WREA will be incorporated with its units (see  Attachment 3-1 ). Consequently this concerns
also DESIA. Concerning the ongoing TA 7566, this had no impact on the preparation of the CNA for
DESIA and WREOs’ staff at provincial and district level. The findings of the TNA and the proposed CDAP
concern the current staff who will be integrated in the new MoNRE national, provincial and district offices,
beside other staff from other previously independent administrations or authorities. The training needs
and proposed training manual with its modules are likely to remain unchanged. Only the final clarification
about which staff will receive training will be necessary, but more limited to provincial and district staff, as
possible DESIA candidates for Training-of-Trainer Course are already tentatively identified. This might be
modified taking into account that the previous National Land Management Authority (NLMA) and some
sections of the Ministry of Agriculture & Forestry will also be incorporated into the new MoNRE, which
could be an advantage for planning and implementing LARC measures.

5.3 Training Specific Aspects

Training needs have been assessed, gaps identified and the Capacity Development Action Plan
prepared. DESIA and TA team agreed on layout of socia safeguards training manual. The nomination of
trainers and trainees within DESIA has been completed. The following items are of importance and
require attention:

: Completing first draft training modules.
Commitment of DESIA to implement agreed training calendar.
Informing TA provinces and district among others through Lao written Executive Summary of
this Report about current status and next steps.
Nomination of provincial and district trainees.
Start of training courses and workshops.
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Attachment 1-1: Overview of Selected Legal Regulations and Support to DESIA on Environmental and Social Safeguards

ltem Description Year
before | 2000 | 2001 2006 | 2007 | 2008 [ 2009 ] 2014 [ 2015 [ after
Constitution [No 25/MA 06May2003 « |17 HH [EEEEE B T
Law on Forest 01-1996 ; 11 Oct 1996 ; updated by Decree No. 13/ME ; 09 Nov 2005 and MNo. 6/NE 24 Dec 2007 - - -
Law on Water and Water Resources 02-1996 ; 110ct1996 .
Law on Electricity, 02/97/NA ; 12 April 1997 -
Law on Environmental Protection ; Decree No. 02/99/NA ; 03 April 1999 .
Law on Public Roads. Mo 04-1999 . 03April 1999 .
GENERAL || ay on Environmental Pratection (Mo, 102/PM) ; June 04, 2001 »
selected  |nociee on Sustainable Management of Production Forest Areas No 59 2002 ; 22 May2002 1]
LEWT'?E;{EES Dacres 04/NA on Land Law ; 21 Oct 2003 .
rEI;EC o Decree on Implementation of the Land Law PM/1071 ; 20April 2005 ; updated by Decree PM/88 | 03 June 2008 » »
National Policy: Env. and Soc. Sustainability of HPP Sector in Laos No 561/CPI 07 June 2005 .
Ministerial Direction on Adjudication of Land Occupation Right (Land Title) No564/MLMA 06Aug2007 »
Ministerial Direction on Land Parcel Subdivision and Consolidation Mo966/NLMA 06Mov2007 .
Decree on State Land Lease or Concession ; Na. 135/PM | 25 May 2009 and No. 20/PMO_NLMA - 09April 2010 . .
Legal Decree on Poverty and Development Criteria
Framework EIA related Regulations on Environmental Assessment by Decree 1770 STEA ; 03 Oct 2000 »
documents Agreement on National Environmental Standards by Decree 2734 PMOWREA ; 07Dec2009 .
Environmental Impact Assessment by Decree 112 ; 16Feb or April 2010 »
SPECIFIC  |Technical Guidelines on Resettlement and Compensation - Draft through TA 3746 - 15 April 2003 .
selected Draft Decree on Resettlement and Compensation through TA 3746 - Final Draft 17 June 2003 .
Laws/Devrees |Decree 192 on Compensation and Resettlement of Development Projects ; 07 July 2005 .
related o |Dacree 2432/STEA Regulations for Implementing Decree 192/PM © 11 Nov. 2005 ]
LARC Technical Guidelines on Compensation and Resettlement of PADP : 639/PMO WREA ; 13 March 2010 -
Establishing STEA by Decree No. 68 PM ; 21May 1999 -
WREA Establishing WREA by Decree MNo. 14%/PM ; 10 May 2007 »
Establishing Ministry of Natural Resources and Environment -
Decree No.14%/PM (21 Aug.2008): Establishing DESIA .
DESIA Decree No. 1488/PMO-WREA (10 Oct.2008): Mandate of DESIA .
Decree on Re-structuring DESIA expected in 4th quarter 2011 o
ADB TA 3746 |Capacity Building for Environmental Management in Energy and Transport Sector
TA 7566 Strengthening and Use of Country Safeguards Systems
WREA DESIA Capacity Building & Institutional Strengthening for M&E of IEEs
SEMP Snc?al and En\.jrnnmental Management Programme - Phase |
Social and Environmental Management Support Programme - Phase |l
Support LEnS Lae Environmental and Social Project
Programs LAF LEnS Additional Funds
PEI Poverty-Environment Initiative
EMSP Enviranmental Management Support Programme
Time | before | 200 200 2002 | 200 2004 [ 2005 | 200 200 200 2009 | 2010 2012 | 2013 | 2014 [ 2015 | after
Legend Completed Ongoing - Planned
Selected Projects, Programmes. Technical Assistances
UMEP and UNDP: Poverty Environment Initiative
Gavernment of Finland: This Environmental Management Support Program (EMSP) is the succeeding project of the two previous SEMPs
Government of Sweden: SEMP Social and Environmental Management Programmes
Waorld Bank: Lao Environmental and Social Project and the LEnS Additional Funds Project
ADB Asian Development Bank STEA  Science, Technology and Environmental Agency TA  Technical Assistance
Abbreviations DESIA Department of Environmental and Social Impact Assessment LARC  Land Acquisition (LA). Resettlement(R) and Compensation (C) TGCR Technical Guidelines
WREA Water Resources and Environment Administration - since June 2011: Ministry of Natural Resources and Environment RCPADP Resettlement / Compensation of People Affected by Develop. Projects

Source: DESIA and TA, June 2011
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Attachment 1-2: Current Status of TA Overall Work Plan, 31 August 2011

S e G s e e g s

Phase 1 “Planning” has been completed as tentatively planned .
Phase 2 “Capacity Development Activities” .

- The “preparation stage” has been extended to two months (July /August) mainly because of more time required
for (i) selecting three districts for each TA province, (ii) preparing and conducting quantitative and qualitative
surveys for the Capacity Need Assessment (CNA) depending also on staff availability of line agencies. The
additional fact finding missionsin June, July and August had also an inception purpose and kick-off character so
that they replaced theinitially planned inception workshop.

- The “piloting stage” is now related to the first social safeguard training workshop for 18 DESIA and province staff
in September 2011.

- The “implementation stage” covers now five months instead of previously planned four months, with the following
two modifications (i) Starting in Oct. 2011 rather than Sept. 2011, and (ii) extended to February mainly because
of approx. 4 weeksin October 2011, December 2011 and January 2012 of no or limited availability of staff to be
trained. Furthermore, review sessions will beincluded in al provincial training workshops replacing the
preliminarily foreseen review through a review workshop.

Phase 3 “Revisions & Proposals” has been reduced from two to one month (end of February and 21 March 2012).
Note 1: Attachment 4.1 provides through atraining calendar details about training courses and workshops.

Note 2: The cooperation between DESIA and TA staff in July/Aug. 2011 was occasionally limited because of
DESIA’s involvement in setting -up a new Ministry of Natural Resources and Environment.

DESIA moved offices within same building end of June 2011 and started using the new facilities properly
beginning of July 2011.

Note 3:
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Attachment 2-1: Applied CNA Approach
Time | Stage | Activities | Finding / Results / Outputs
Phase1: Planning
22 Mar. to Orientation | Familiarization | « Reviews, technical andgoordination meetings
21 May 2011 | (completed) & Planning | « Inception Reportand 1 Semi-Annual Report
» DESIA and PWREO organizational structures
Ingtitutional « DESIA coordination within WREA and projects
29 M Assessment | Initial understanding of DESIA scope of work and responsibilities f/
i Goncept « Number of DESIA and PWREO staff W
21 June (completed) _ » Professional background of DESIA and PWREO staff .
2011
S fant_fin * Initial understanding of provincial/ district roles and responsibilities
: frffig'gg' " | 9 Feedback for other similar missions w
- Data/information for developing CNA questionnaires N
Phase2:CapacityDevelopment a
Selecting * This selection process turned into a participative step at national N
TA districts D ESIA and partly provincial WREO level. P
» Selection completed by 30 June 2011 w
inparallel g
Training * Preparing draft of general training modules
Manual » Discussing purpose and layout of core training modules
inparalle v
Preparing « TNA questionnaire distribution to provinces a
ot » Reviewing filled questionnaires during fact-finding missions a
quantitative A ; : .
22 June Preparing urv Collecting filled questionnaires and data analyzing
to ey * Contributing to the preparation of a CNA& CDAP working draft
31Aug (completed)
201 g 3" fact. | + Better understanding of provincial/district of LARC related work 1(31
finding mission | ° Analyzing qualitative data/information
» Fact finding missions reviewed/confirmed selected districts W
inparallel N
Ingtitutional * Completing information about organizational structures and staff
assessment | & Good ingtitutional understanding of provincial/ district offices =
3 Contributi ng to the preparation of the CNA& CDAP working draft a
v
« Reviewing training activities
CNA & CDAP  Findlizing CNA& CDAP report
Sept to Pilotin Training * Preparing draft training modules which will be regularly updated and
Oct 2011 9 manual completed at the end of the implementing stage of the TA Phase 2.
Oct2011to | Implement- Capacity * Providing training at provincial and district levels
Jan 2012 ation development | ¢ Receiving feedback - Updating and modifying training modules
Phase3: Finalizatlon
Febto Revisions & Completion * Preparing Project Completion Report
Mar 2012 Proposals * Holding Completion Workshop
Note 1 Phases and their stages refer to [the tentative planning of the Inception Report.
Note 2 Piloting is now planned for Sept./Oct. and not in August because of the extended preparing stage.
Through fact finding missions not only (i) institutional/organization information and qualitative data could be
Note 3 collected, and (ii) quantitative CNA surveys followed-up, but (iii) aso inception meetings (instead of a
workshop in Vientiane) could be held to introduce the TA to the provincial line agencies.
[n June/July 2011 the Government of Laos decided to restructure some ministries. Thisled to the creation
Note 4 of anew Ministry of Natural Resources and Environment in which WREA incl. DESIA will be integrated. The

detailed planning of organizing the MoNRE started in August 2011 (possible completed in 4™ quarter 2011)

Source: DESIA and TA, August 2011
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Attachment 2-2: Selected TA Provinces and Districts

Figura 1. Provinoes and district in the Lao PO0
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Attachment 2-3: Selecting Aspects and some Features of TA Districts’ Projects

TA Provinces

Selection Criteria
Vientiane Province Xiengkhuang Province Attapeu Province
Admin. Number 1008 1009 1011 908 906 905 1705 1703 1702
District Name Fuang Hinheup Xaisomboun Thathom Phoukout Mok-Mai Phouvong Sanamxai Samakkhixai
DESIA's Selecting Priority 1 2 3 1 2 3 1 2 3

HPF HFF Plantation HPF Transmission HFP Gold Plantation HFF i HPP HPF HFP Agriculture | Plantation HPF HFF HPF Plantation

General projects projects Hee HPP Projectis projecls line/s Wining - Rural Roads projects Mining Project/s projects Gold Wining projects projects projects Projects Projectls projects projects Gold Hining projects Projectis
Project Characteristics
NamLik ; NamMNgum | Nam Song Nam Ngum Phoubia Mam Gniep ; “Aluvia Mam Ngum Sepian-
Specific general 180 Resenvoir | Diversion general 2385 Wining general Nam San Wining" general 385 general Nam Mo general Xe Kaman general general general Senamnay Small Scale; Nam Kong general
Preparation

Mining - Industry

Mining - Industry

Project Study
Status
Implementation
Operation
Land Acquisition
Resettlement
Possible Main Features Compensation
Livelihood / Income Restoration
Sociology / Ethnicity
DESIA DESIA X X X X x x x x x x X x X X X x X X X X
Proposed
and/or agreed PWREO PWREO X X X
by
ADB ADB x X X
Energy Energy X X X X X X X X X X X X X X
Infrastr. - Publ. Investment Infrastr. - Publ. Investment X x
DESIA
Centers
Agriculture - Forestry Agriculture - Forestry x x x x x
x x x

Note 1: In addition to the shown criterion, DESIA considered in its selection process of districts also accessibility and security aspects.

Note 4: This overview has been prepared for preparatory reasons by the TA. The implementation during Phase 2 will finally decide about which project will have been included in the TA suppert and to which extent/detail.

Note 2 For each province a forth district has been selected in case of unforeseen changes or required modifications: for Vientiane Province: Home district (No. 1012), for Xiengkhuang Province: Phaxai District (No. 907), and for Attapeu Province: Xaisettha District (No.

Note 3. Most of the projects chosen concern the energy sector, followed by the agriculture and mining sectors, and completed by the public infrastructure sector. Their shown status and features will be updated during TA Phase 2.

Source: DESIA and TA, July 2011
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Attachment 2-4 A: Social Safeguards CNA Questionnaire

l. PERSONNEL INFORMATION

1. Contact Details

a Name and Surname: - .
b. Work Position and Current Location: ... . .
c. Department and Ministry: ...
d. Provinceand District .. .
e. Contact Details, Tel: eeval: .

2. Educational Level (please use \/wmbol for educational level and specify field of study)

a. Name of High SChool ... completion year........cccue..
b. Graduate...........ccccoeevvenenee. field of StUAY .....ccceeceerererererererereseeenens completion year.................
c. Postgraduate..................... field of study ......cccevirrinniiricee, completion year .................
d. Doctorate......cocovvveeurennnns field of study .....ccccecevrerccricrrccrcceeee completionyear ...
€. Others .....coooeeeveeeeee, field of study .......ccccviiiniiiiinces completion year-.........cccee...

3. Work Experience

a. How many years have you been WOrking? ... s ssneas
b. Describe your previous task and responsibility ...........ccccccvvminnin s ————
c. How many years have you been working in your Current job? ...........cccoeoeenenneiennieneseeseeseeee
d. What isyour current reSpoNSIDIlITY? ........c.ooveiieieee e

4. Your Current Social Safeguards Professional .please use v symbol, you can make multiple
choices)

a. Social Safeguards SpeCialiSt/EXPENT/AGVISOr  ...cuvcieeeece ettt ee e e
b. Traner
c. Document review, monitoring and evaluation ...
d. Implementer
e. Practitoner
f. Other, please specity
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Attachment 2-4 B: Social Safeguards CNA Questionnaire
Il. ROLES AND RESPONSIBILITY IN SOCIAL SAFEGUARDS

5. Please define responsibilities do you think your department has to implement or monitor

Social Safeguards. What activities is your department involved in?

6. If your department is not involved in implementing or monitoring social safeguards, which
department/agency do you think is responsible? (if more than one, identify which dept. has
which responsibility) .please use ¥ symbol, you can make multiple choices)

Provincial/District Governor’s Office: ..o
MINING 8N ENEIQY: ..eeeeeeeeeee et e e et e e e et e e nae e e ae e e sseeesneeesnneesneeennneens ,
Agriculture and FOrestry: ...
Public Works and Transport: ... ... ... ... ... ... ... ..................................
Industry and Comerces 000
Natural resources and ENVIFONMENL: ......ccoeeeceerrrermseesesesessseesesessssssesesessssssssesssesesssssssenes

Planning and Investment ... ————

S@e@ Do o0 T o

Lao’s Women Union . . .
Lao Nationa Front for Construction:

Education:

Public Health:

Labor and Social Welfare: ... .
m. Lao YouthUnion: .
n. Depatment of Intesior:

- xT o

o. Military or Police:
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Attachment 2-4 C: Social Safeguards CNA Questionnaire

7. Please indicate your roles and involvements in the following activities which fall under Social

Safeguards responsibilities

Y our roles and responsibilities

please  in
the areas
you have a
role or
involved in

If you are not involved,
please indicate which
department do you think is
responsible for the following

Socia Safeguards Policy Analysis

Social Impact Assessment Report review

Safeguards Document Review and Reporting

Preparation of safeguards componentsin Concessions
Agreements

Public Communication Policy/Strategy development with
the public (e.g. civil society, NGOs, devel opers) about
safeguards applications in devel opment projects

Social Impact, Community Consultation and Participation

Coordination on Socia Safeguards with different Lines
Agencies

Project Planning/Designing/Devel oping

Physical Relocation/Resettlement

Data Retrieval and Information Management & Storage

Provide Training (specify types of training provided)

Land Acquisition, Land Use and Tenure

Livelihoods/Income Restoration/Support Mechanism

Structure Restoration and Compensation (do you mean
identifying unit costs of replacement values of lost
assets?)

Grievance Redress Mechanism

Ethnic Group, Gender and Poverty Reduction,

Project Implementation Support for Public Health &
Education and Occupationa Welfare

Monitoring, Evaluation and Reporting

Participated in Social Safeguards Training/Workshop

Others, please specify

Others, please specify

Others, please specify
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Attachment 2-4 D: Social Safeguards CNA Questionnaire

8. Your roles in Environmental Safeguards .please use v symbol, you can make multiple choices)

a Environmental Safeguards Policy Analyss ...
b. Initiad Environmental Examination Report Review ...
c. Environmental Impact Assessment Review
d. Environmental Impact Mitigation Plan Review
e. Water Resources Management Plan Review ...
f.  Natural Resources and Biodiversity Report Review ...
0. Pollution Control and Waste Management Review ...
h. Participatedin Training/ Workshop
i. Provide Training

j. Others, please specify

K. Others, please specify

[. Others, please specify
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Attachment 2-4 E: Social Safeguards CNA Questionnaire

lll. TRAINING NEED REQUIREMENTS

9. Indicate areas in Social Safeguards where you see training need. Please indicate priorities.

Addressing Land Acquisition, Compensation and Resettlement caused
by Development Projects

1st
Priority

2nd
Priority

3rd
Priority

Not
Required

Policy Analysis

Social Safeguards Requirements of International
Financing Institutions

F=

F=

National Social Safeguards Policy Analysis

Impact Assessment

Socio-Economic Impact Assessment for
Development Projects

Implementation Plan
and Documentation

Resettlement Action Plan

Gender and Ethnic Groups Action Plan

Consultation and
Communication

Review Public Health and Occupational Safety Action
Plan
Community Consultation and Participation in a Development ~ ~ - ~
Engagement Project with Resettlement

Gender and Ethnic Groups Consultation Process

Incomes Restoration

/Vulnerable Groups

Review
Entitlements Resettlement Entitlements C C e« C
Estazri:hin g Ethnic /Vulnerable Groups Entitlements. & Lo T C
Cut Off Date Gender Entitlement footnote needed s > B e
Livelihood Livelihoods Restoration Measures & L C w“'
and Poverty Reduction Strategies for Ethnic ~ ~ ~ o~

Gender Equity

Land
Issues

Land Acquisition

Land Use Planning

Land Titling and Tenure

Financial Cost and
Budget Estimation

Unit Cost Estimation for Loss and Compensation

Financial Estimation and Budgeting

Grievances Redress
Mechanism

Public Hearing, Village, District & Provincial
Grievances Redress Mechanism

Internal and External
Monitoring

Resettlement Monitoring,
Evaluation and Reporting

Gender and Ethnic Groups Monitoring and
Evaluation

Other, for example

Public Health and Occupational Health
Management

Other, please indicate

Other, please indicate
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Attachment 2-4 F: Social Safeguards CNA Questionnaire

IV. TRAINING EQUIPMENT AND METHODOLOGY

10. Indicate your training tool preferences. You can make multiple choices.

Training Tools Pri1:rtity Pr?::gty Pr:iso"r’ity Re:l?itred

Presentation/Visual Communication T C - af“'
Verbal Explanation and Communication & C & C
Read Technical Report/Handbook/ Manuals and Handouts & & O C
Speaking and Communication in Lao Language C & O &
Speaking & Communication in another ethnic language

Speaking and Communication in English Language C & o &
Workshop and Group Discussion and Analysis o C . &
Homework « C % -
Present/share your work to others in class O C o O
Practical exercise/Field visit/On the job training O & .8 &
Others, please indicate o O (& O
Others, please indicate O o C O
Others, please indicate L& & O &

V. COMMENTS AND FEEDBACKS

11.What are your expectations of training?

12.What do you think are the advantages or limitations you currently face in implementing
social safeguards?

13.What kind of support or information would you like to help you implement social
safeguards even better?
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ATTACHMENTS

NO. | TITLE

Chapter 1: Introduction

Overview of Selected Legal Regulations and Support to DESIA on

11 Environmental and Social Safeguards

1-2 | Current Status of TA Overall Work Plan

Chapter 2: Approach of Capacity Needs Assessment

2-1 | Applied CNA Approach

2-2 | Selected TA Provinces and Districts

2-3 | Some Aspects and Features of TA Districts’ Projects

2-4 | CNA Questionnaire

Chapter 3: Findings of Capacity Needs Assessment

3-1 | Newspaper Article about Ministry of Natural Resources and Environment

3-2 | DESIA Coordination within WREA

3-3 | DESIA Structure, Positions, Names and Professional Background of Staff

3-4 | PWREO Structure, Positions, Names and Professional Background of Staff

3-5 | Professional Background Overview of DESIA and PREWO Staff

3-6 | DESIA and PWREO Staff Education, Study Area, Roles & Responsibility

3-7 | Training Requirements as Prioritized by Surveyed Staff

3-8 | Expectations, Weaknesses, Strengths and Recommendations

Chapter 4: Planning of Capacity Development Actions

4-1 | Proposed Social Safeguards Training Modules

4-2 | Preliminary Training Calendar
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Attachment 3-1: Newspaper Article
New Ministry of Natural Resources and Environment

Monday August 1, 2011 | Home news | 3

Vientiane Times

madating In Yiantiess,

ESLL — T
Mir Moulinh Sinbanshit (ighf) snd By Kham-ounn

pha shake hands during e csbinet r-niwm»

New minister to oversee proper
use of resources

Times Reporters

M Noa ik Siivbandihic is now
the man bk charge 0 manoging
the couniry's natural resounes
afler afficinlly bacoming head
of the newly created Ministry
of  Maisl - Resoorces  and
Envirenment o0 Fridy,

Thiz ministry was creatcd
by " memging. the  MNational
Larkd Managsovent Authority
(MLNMAY with  the - Water
Besource and  Enviroanment
Adminisiention (WHREA) and
sgveral portfolios from other
minldrries including peology
and forestny managemant wnd
proteation,

The new - ministry —was
aatibilinhed 1o develop  and
Implement pollcios n relation
to Iand and naturel resource
EnsRhpormant,

As the new minister br
Houlinh replaces Mr Kham-
ollan. Boupkn who had been
NLMA Presldent since 2006
and Mz Khempheng Pholsena
wie wad the chairpertan of

During Friday™s ceremony
m Vientlans, fos Br Hmllmﬂl}

event.

The coremony to replace
M Khempheng  with - M
Houlinh was beld a  few
weeks ago giving the minister
tho capacity to dovobop ard
implémont government palicy
ini the sexion

Wiz Kheompheng {8 mow
Minister o the  Goyvermment
Office. MM Moulinh had been
VYice Chalrperson of . WRIEA
for many years befone being
appoimted  ta the  minleterial
post during the first sestion of
et Hational Assembly in June
this year

He hatcomm bitcd to-devolo
all his snergy and sxperience
i s success in the sector
i Ol To max i ise theo soc s
ecopomic benefite.

Ciavermmant officialz
#aid ths Miniry of Natdfal
Retounces and Enwvironment
ams o] oenlralise the
managament of mataral
resgarTes in order 0 PaOotect
the snviroament and ensure
sustainable dovolopment,

The FHEW mimisiry
will mainly foecus on  the
15 e, (LT

and s of the uze of

wssumad iz i

pogilion replacing Mr Kham.
o e will fetkea,

Diepury Prime dinkster Mr
Asang Looly and other high-
eanking official witiassed the

FREnlneEs AR the Somlrbulion
they make  fowands oty
reduction. .~ and  economic
growih in the couniry:

The govesniment is awahs

thal natumal resparces and the
e iRl play an important
rades in the develdpment of
L=os, necessitating  pood
muanageEment  in order  to
ik e g benefts apd prevent
explojtation,

This year, the govemment
s made chapges o it
gruciufe  and now hes LR
ministries and three ministe-
egquivalent badles - tha Bank
of the Lao PDR, Govermnmsent
Ingpesiion Authority, and the
Ciavernment Oflioe.

The EOVETIITent lsag ¢
eetablished Fourmew mignistries |

mivd merged aectars thal had
nwﬂsm.mm wiork in order to
achieve goals oudined in the
culTent hivesvear plan,

Thie four mew minisiries
ane  Homie A lTaics; Waturcal
Kesources and Eavirenineni;
Sciemce  and Technology;
and  Post,  Telscoms  and
iR Ly b o,

The oflicial cereimony for
cabinet reshuffle took placs
o July T fallowing appiaval
from the WA in June.

The reshullle started with
M Saamdy, Dounngdy. tmking

the position  of  Flanning
and - Invesiment Minister,
m#sl.nci:u.l_ D Binlaveng
Ehoutph avthouns weleis

assumed & new mole as Head
of the Cavernment CHFea,

Note 1: Although MoNRE has been established, this did not yet lead to an officialy published changed structure of
WREA (including DESIA) and the provincial WREOs. A revised organization of MONRE is expected for the
4" quarter 2011.

Note 2: The TA and the CNA started their activities in the WREA context and present therefore accordingly the
results of the CNA. Referring obtained WREA results to a new ministry still to be structured would be
misleading as MoNRE will not only incorporate WREA but also previous independent administrations.

Note 3: The TA will update its prepared organization charts after MONRE will have finally been structured.
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Attachment 3-2: DESIA Coordination within WREA

Divisions
Environmental and Infrastructure and Public Investment Center
Social Impact v Agriculture and Forestry Center
Assessment v o
(DESIA) Centers v Mining and Industry Center
® o Energy Center
v Coordinating
I DO IPIC AFC MIC EC SEls
Planning and Cooperation Division o} 1
S £ Policy and Legislation Division LAC LA G E.R.G 4
= £ Emvironmental Promotion Division 0 G E E.G 4
w g DE :
= = Pollution Control Division E E E E 4
P z
o - Environmental Data and Information Management Division EO (] G E 4
=
o Climate Change Office G (8] EG S
w
o = Information Technology and Awareness Division (o] G 2
5 O
§ = DWR  |Water Resources Management Division Division E E 2
@
= Planning and Cooperation Division Division E E 2
Information Technology and Awareness Division G (0] 2
E Administration Division G 1
=
§§’ DM Planning and Cooperation Division Division O 1
o=
g = Finance Division 0
o T
= Personal Division o] 1
Training and Library Center G O G 3
= Water Resource Research Center E G E.G 3
2 o
E - é = Planning and Cooperation Division 0
¢ E 2
E & 5 E DWER! |Remate Sensing Center Center E O G E 4
s
= IE & Environmental Quality Monitoring Center E E E E 4
= Environmental Research Center E E E.G 3
Agriculture Sector E Q 2
& Energy Sector E = E.G 3
:: ﬂ%: Environment Sector E E E G E.G 5
= 5 HRD Sector ) 1
= o Investment Sector (o] 1
= s GMS
= = Telecommunication Sector E G 2
" =
L = Tourism Sector E 1
et =
L = Trade Sector 0
@
Transport Sector E 1
Multisector Sector E 1
Information Technology and Awareness Division G G 2
: Planning and Cooperation Division Division o o 2
= @ Administration Division (0] G G 3
;-é Finance Division G 1
o Personal Division G o 1
Training and Library Center G G G 3
Land Acquisition LA 0 1 0 1 0 1] 2 LA
Resettlement R 0 0 0 0 0 1 1 R
Compensation C 0 1 0 0 0 1] 1 C
Coordination Areas Environment E 0 4 13 4 7 9 W | E
Others 0 2 2 6 0 3 i 25 o
General G 2 4 2 5 9 0 22 G
Totals 4 12 21 10 24 17 88
INEEDNN DNEDEN  1PiC AFC mic EC
Abbreviations
LA = Land Acquistion ; R =Resettlement ; C = Compensation ; E=Environment ; O =Cthers ; G = General
MNotes
The coordination of DESIA with other divisions, centers and sectors within WREA focus on environmental topics, followed by other technical aspects and
general matters.
N-2 For the DESIA divisions and centers there is LARC related coordination within WREA, but apparently only concerning legal aspects.
With the Policy and Legislation Division of the Environmental Department the TA and DESIA held a meeting where besides general legal aspects this
department informed about the main LARC related issue in infrastructure/development projects with focus on economic resettlement impacts and necessary
N-3
attention for livelihood and income restoration support for project affected people. Physical compensation is a major necessity, but to be incorporated in a
sound compensation and support approach
Recommendation
There are some technical aspects, tools and approaches which might be useful and are already partly standard for LARC related planning, implementation and
R-1 M&E, such as GIS, integrated water use/management or environmental monitoring (resources related to livelihood activities). This could require a cooperation
of DESIA with some technical centers/divisions of other WREA departments.

Source: DESIA and TA - July 2011
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Attachment 3-3A: DESIA - Structure, Positions and Names of Current Staff

Department of Social and Envire | Impact A nent (DESIA)
1
[ Director General |
| Mrs_ Bounkham Vorachit |
1 1 1
\ Assistant Director General Deputy Director General Deputy Director General \
\ Ms. Pt Phissamay Mr. Phouvong Lual 1a Mr. Thavone Vongphosy \
Division Division Center Center Center Center
Planning and Finances Law and Information Energy Infrastructure and Public Investment Agriculture and Forestry Mining and Industry
1 1 1 1 1 1
[ Director Division Director Division Director Center Director Center Director Center Director Center |
| Ms. Phakkavanh Phissamay Mr_Viraphon Nouanesengsy . Chansanouk KhounnouvongiLeft DESIA, position vacant) Mr_ Somvang Bouttavong Mr_ Aengphone Phengsouvanh Mr. Orahanh Boungnaphalom |
2 2 1 1 2 2
[ Deputy Director Division Deputy Director Division Deputy Director Center Deputy Director Center Deputy Director Center Deputy Director Center |
\ Mr_ Lamphokeo Kettavong Ms. Bouakeo Phounsavanh Mr_ Soudaxay Khamphengxay( Acting Director) Mr. Bounlonh Qudomdy Mr. Phouvong Onsysaleum Mr_Latsamy Volalath \
Ms. Soutsada Sivilay (Lefty DESIA, position vacant) Ms. Phetsamone Inphayalath Ms. Thipthida Sisoulath \
Planning & H_uman Admlnls?ratlnn Financial Unit Information Unit ESIA LE!_'SIatm" Concession o Social Unit Data Manégement Environment Unit Social Unit Data s i Unit Social Unit Data Mana.gement Environment Unit Social Unit Data Mana.gement Environment Unit
Res. Unit Unit Unit Agreement Unit Unit Unit Unit Unit
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Supervisor Supervisor Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit
Mr. Lamphokeo Ms. Soutsada Sivila Ms. Malaythong Mr. Thongsamlith Mr. Somsanith Mr. Phoutthasack Mr. Phoupasith Mr. Thepnakhone Mr. Sengpannga Mr. Daovone Ms. Laddamone Ms. Manivonr Mr. Lattanaphone Mr. Phetsingha Mr. Saleumsack Ms. Malayphone Ms. Chintanaphone
Kettavong y Diangsady Onmanisone Chitmany Khemmala Phitthayaphone ‘Vongsaphay Thammavong 9 Khongsavanh Sayaseng Sypaseuth Sayamonh Phommachanh Inthichack
2 3 4 2 2 3 5 2 5 2 1 3 2 2 3 2 2 3
Mining Mining
Wr. Sommanath Mr. Phouvane Mr. Sayasone Mr. Segtavanh Mr. Khammy ; Mr. Souphonh Mr. Viengvilay Mr. Somsanouk Mr. Lithsamone Ms. Phonethaly || Mr. Phommalinh Mr. Yaen Mr. Khamking Mr. Soukvilay Ms. Viengsavanh {{ Ms. Phetamphone |] Mr. Khampaseuth
Adphasouk Keomany Vanhnavone Kommameuang Thipphaxay vacan Kattignavong Thammalangsy Dordouangden Phengphanhak Chanthavong Sengkhamyong Boudsouvanh Keobounkhong Inthapanya Khammanivong Phasavath Phanthavong
Mr_Souneth Ms. Oukham Ms_ Anousa vacant Ms_ Thatsany Mr. Soutsavath Wr_ Viengvilay Wr. Keovixay Mr. Keovixay Mr. Sompasith Mr. Aliyasack Mr. Outhone Mr. Phonesavath Mr. Bounkham Ms. Phonethavy Ms. Daeng
Souliyadeth Sithivang Bouaphakeo Vongsayalath Pongmaly Thammalangsy Sayasongthor Sayasongthor Khammavong Tunalom Phanthavong Khamvilay Anouvanh Thammavong Latthachack
Industry Industry
Ms. Sengchanh Ms. Vilaythong Mr. Danouphonh Ms. Khamphone Mr. Bounkham Mr. Saysana Mr. Phoumisith Mr. Amphayvanh Mr. Phongsavanh
Phimphila Sombathdouang Vongphouthone Soulivong Meunsavaeng Sitthong saneu Vongvanxay Sayaphone Vanglaosuaveu
Ms
Ms. Viengchanseng
Amphonesavanh Lanavanh Ms. Davanh Intham
Sizoivnnn
Mr. Phoupasith Ms. Malisa
Phitthayaphone Sengtavanh
3 3 5 3 3 4 6 3 6 3 2 4 3 3 4 3 3 4
Planning & H.umzn Mmm'sfmm" Financial Unit Infermation Unit ESIA LEE.ﬁImD" Concassion G Social Unit Pata Mzm.ggmem Environment Unit Social Unit pata = Envirenment Unit Social Unit Pata Mz"‘.gamem Environment Unit Social Unit Data Mmz.gemam Environment Unit
Res. Unit Unit Unit Agreement Unit Unit Unit Unit Unit
14 13 17 11 13 13
Division Division Center Center Center Center
2 27
28 5
Divisions Centers
85
DESIA
Source: DESIA - May 2011
Note: The numbers show positicns per units, divisions and centers with their totals ; Four persons cover two positions (see Planning and Finances Division) ; Three positions are vacant
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Attachment 3-3B: DESIA _ Professional Background of Current Staff

Department of Social and Environmental Impact Assessment (DESIA)

1

Director General

Political Science and Pharmacoclogy

In case of more than two professional backgrounds the first one shown has been used for related staff analysis by the TNA

1 1 1
[ Assistant Director General Deputy Director General Deputy Director General |
| Environmental Management and Pharmacology Environmental Management and Soil Chemistry Animal Science |
Division Division Center Center Center Center
Planning and Finances Law and Information Energy Infrastructure and Public Investment Agriculture and Forestry Mining and Industry
1 o 1 1 1
[ Director Division Director Division Director Center Director Center Director Center Director Center |
| see above WMechanical Engineering vacant Environmental Management Environment Engineering Forestry Management |
2 1 1 1 2 2
[ Deputy Director Division Deputy Director Division Deputy Director Center Deputy Director Center Deputy Director Center Deputy Director Center |
| Language and At GiS, Foresiry Management Civil Engineering Lawyer Civil and Environment Engineering Pharmacology
| Boresiy iianagement +Business and Adminisiraton vacant Forestry and Environment Management Physics
Planning & I ] Data Data Data
Human Res. Administration (| oo o unit [ information unitj|ES"A Legistationi  Concession Social Unit (| Management Eriere Social Unit Management SR CETn Social Unit Management ErnTE IR Social Unit Management ERITIIETY
Unit i Unit Agreement Unit i Unit Unit Unit Unit
Unit Unit Unit Unit unit
1 1 1 1 1 1 1 1 1 1 1 1 1 1
[ supervisor Supervisor Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit |
Eiectric . Civil . . Forestry Agriculture Civil and Env. || Geography and Language Forestry
b
| see above see above T Enginoer Vacant Architecture Engineer-ga || Vil Engineer Economist Civil Engineer Biologist Management Engineer Engineer Language Siomee Management
2 3 4 1 2 3 5 2 5 2 1 3 3 2 3 2 2 3
Mining Mining
Business & BA &+Money . . . . Land il . Agriculture Forestry : Language "
A tion i Banting BA T Lawyer Lawyer Engineer Env. Engineer Economist Economist Managements || Chil Engineer Economist o Management | Matural Science g Civil Engineer
Civil
Language Language Engineer+Water Forestry Forestry Business & Environment Environment
Poliical Science Science science vacant Economist Lawyer Gl Enginesr Biology Biology Geographer Resources Management Management [| Administration Engineer Engineer
Management
Industry Industry
Electric Forestry Environment
BA Engineer & BA Lawyer Env. Enginesr Givil Engineer Givil Engineer Management Enaineer Mining Surveyor English
Accountant Electric Env. Engineer
Engineer
Civil
EnginerBA Civil Engineer
2 3 4 2 3 3 6 3 =] 3 2 4 4 3 4 3 3 4
Planning & b Data Data Data Data
Human Res. [j| Adm™imstration | piponciar unit [[information uni|[ES!A Legisiationjjj  Concession Social Unit Management Environment Social Unit Management Environment Social Unit Management Environment Social Unit Management Environment
‘Agreement Unit unit unit unit unit
Unit i Unit Unit Unit unit
11 10 16 11 14 13
Division Division Center Center Center Center
27 28
22 e
20
Divisions Centers
78
Department
Source: DESIA, May 2011
MNote 1: The numbers show positions per units, divisions and centers with their totals Three persons cover two positions (see Planning and Finances Division) Four positions are vacant
Note 2:
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Attachment 3-4A: Vientiane Province _ WREO Structure, Positions, Staff and Professional Background

Organizational Structure

Vientiane Province Water Resources and Environment Office:

Staff Professional Background

Vientiane Province Water Resources and Environment Office:

Director PVWREO

Mr. Vongsamai Lengxongpao

Deputy Director

Deputy Director

Mr. Ketkeo Keuthmany

Mr. Bounthai Saysanavongphet

Administration
Unit

VWater Resources
Umnit

Environment
Unit

Meteorology &
Hydrology Unit

1

1

1

1

Head of Unit

Head of Unit

Head of Unit

Head of Unit

Mr. Khamphorchay
Sisouvong

Mr. Vansamay
Thongkhammeung

Mr. Bounmai
Khounvisay

Mr. Douangkham
Phosay

1

1

1

1

Deputy Head of Un

Deputy Head of Unit

Deputy Head of Unit

Deputy Head of Unit

Ms. Chommany
Southammavong

Mr. Khamphou
Sisomphou

Mr. Phoutthasone
Phonsaya

Mr. Khamseng
Vongphachanh

=]

5]

4

a

Ms=. Teangon
Souphokhammoun

Mr. Itthisay
Danavong

Mr. Khamphone
Sisoutham

Mr. Sitthideth
Kheunthaovisith

Ms. Phonesavanh
Sihalath

Mr. Solaseun
Meungmala

Mr. Sengamphonh
Kongphavong

Mr. Thongphet
Vongkhamsouk

Mr. Panthong
Meuntham

M=. Taykeo
Keomahavong

Mr. Bounliang
Airmniphonh

Ms. Medta Xongsayu

Ms. Bounthawvy
Champa

Mr. Chanthasone
Southammavong

Mr. Fongsamouth
Sayasan

Ms. Taykeo
Somchanmavong

Rr. Saleumkham
Mouansavanh

Mr. Laddalay
Pathoummawvong

Mr. Khonsamak

Mr. Aekkaxay
Xaysanavongphet

8

=]

=]

Administration
Unit

Environment
Unit

Meteorology &
Hydrology Unit

Vientiane Province VWater Resources and Environment Office

1

Director PYWREO

Palitics and Management

1

1

Deputy Director

Deputy Director

Politics and Management

£

Meteorology

Administration Water Resources Environment Meteorology &
Unit Unit Unit Hydrology Unit
1 1 1 1
Head of Unit Head of Unit Head of Unit Head of Unit
Forestry Environmental Environmental
Meteorology
Management Management Management
1 1 1 1

Deputy Head of Unit

Deputy Head of Unit

Deputy Head of Unit Deputy Head of Uni

Finance and

Finance and

Language Science Meteorology

Finance and
Accounting

Matural Science

Finance and
Accounting

Language Science

Agriculture

Language Science

Language Science

Environmental
Management

Agriculture

Agriculture

Accounting Planning

=] 5] 4 4
Finance and Watershed
Accounting Management Agriculture(Fishery) Meteorology

Forestry

Management Metsorology

Language Science Meteorology

Environmental

Management Meteorology

8

8

=] 5]

Administration
Unit

Water Resources
Unit

Environment
Unit

Meteorology and
Hydrology Unit

Source

MNote:

Vientiane Province WREO, May 2011

Technical positions only shown

Source

MNote:

Vientiane Province WREO, May 2011

Technical positions only shown

31

Vientiane Province Water Resources and Environment Office

CNA&CDAP
Aug. 2011




ADB TA 7566 REG: Strengthening and Use of Country Safeguards Systems
LAQ: Strengthening WREA Capacity to Implement Lao Resettlement Policies

CNA&CDAP
Aug. 2011

Attachment 3-4B: Xiengkhuang Province _ WREO Structure, Positions, Staff and Professional Background

Organizational Structure

XKiengkhuang Province Water Rescurces and Environment Office:

Staff Professional Background

Hiengkhuang Province Water Resources and Environment Office:

;I

Director PVWREQC

Mr. Thoumma Saleumsay

4

4

Deputy Director PREVWO

Deputy Director PREVWO

wvacant

=

Mr. Sivone Bouddachanh

Administration

Environment

Water Resources

Meteorology &

Unit Unit Uit Hydrology Unit
1 1 1 1
Head of Unit Head of Unit Head of Unit Head of Unit
Ms. Saylom Mr. Kongsawanh Mr. Saykham Mr. Lind
Sylaphandath Manthepha Mouanthasing Xayaphanthong
1 1 1 1

Deputy Head of Unit

Deputy Head of Uni

Deputy Head of Unit

Deputy Head of Unit

Mr. Khamkone
Souvannachack

Mr. Wilayphone
Manivong

Mr. Vongsinpasack
Vonginkham

Ms. Phimmasone
Chanthalavong

8

4

4

5

Ms. Bounchanh
Mola

Ms. Soulinna
Dethkoumman

Ms. Sinchai
Thongthavong

Mr. Lkhamsing
Thammachack

Ms=. Bounnivanh
Thedthany

Ms. Bounthalay
Wongamkha

Ms. Phieng Syaphay

M=. Sinphone
Mangthavone

Mr. Sinthanou
Dasaophoun

M=, Manivanh
Saymany

Ms=. Syvone
Cudomxay

Mr. Phetdavanh

Mr. Phonexay
Medanith

Mr. Bounphanh
Sinouanthong

Ms. Douangsamone
Chanthavong

Ms. Bounthanong
Intavanh

Ms. Viengkhone
Sithideth

Mr. Douangsavanh
Saylavanh

Mr. Chanthanorm
Singtom

Mr._Airmisone
Sengmilathy

Mr. Somphanh

10

=]

=]

7

Administration
Unit

Environment
Umnit

VWater Resources
Umnit

Meteorology &
Hydrology Unit

2z

Xiengkhuang Province VWater Resources and Environment Office

Source:

Mote:

HKiengkhuang Provincial Office - July 2010

Technical positions shown only

Director PWREO

Public Administration& Management

o

4

Deputy Director PREVVO

Deputy Director PREVWO

vacant

E

Econamist

Administration
Umit

Vvater Resources
Unit

Environment
Unit

Meteorology &
Hydrology Unit

1

A A

1

Head of Unit

Head of Unit Head of Unit

Head of Unit

Business
Administration

Environment Language Science

1

1 1

Meteorology and
Hydrology

1

Deputy Head of Unit

Deputy Head of Unit Deputy Head of Unit

Deputy Head of Unit |

Meteorology and
Hydrology

Road Engineer Irrigation Engineer

Agriculture

a8

4 4

5

Matural Science
Teacher

Science Teacher

Business
Administration

Animal Science

Business
Administration

Chemical Teacher

Chemical Teacher

Chemical Teacher

Forestry Irrigation Enginear

Language Science wWater Resource

Forestry Forestry

Business

Environment Administration

Meteorology and
Hydrology

Agriculture

Meteorology and
Hydrology

Meteorology and
Hydrology

Meteorology and
Hydrology

10

5] =]

L

Administration
Umit

Vvater Resources
Unit

Environment
Unit

Meteorology &
Hydrology Unit

Source:

Mote:

Hiengkhuang Provincial Office - July 2010

Technical positions shown only
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Attachment 3-4C: Attapeu Province _ WREO Structure, Positions, Staff and Professional Background

Organizational Structure

Attapeu Province Water Resources and Environment Office:

Staff Professional Background

3

Attapeu Province Water Resources and Environment Office:

Director PWREO

3

Mr. Mavalath Nouanthong

Director PWREOQ

1

1

1

Civil Engineer and Investment Management

Deputy Director PREVWO

E Dpirector PREWO H

Deputy Director PREVWO

Wacant

Mr. Phounsouk Phichith

0 ] 1
Deputy Director PREWO H Dpirector PREWO H Deputy Director PREWO
Vacant E as above E Meteorology and Hydrology

Administration
Unit

Districts’ WREQ
Unit

Environment
Unit

VWater Resources
Unit

Meteorology &
Hydrology Unit

Administration
Unit

Districts’ WREQ
Unit

1 1

1

1 1

Environment
Unit

Water Resources
Unit

Meteorology &
Hydrology Unit

Head of Unit Head of Unit

Head of Unit

Head of Unit Head of Unit

Mr. Soukvilay
Phonesarasen

Mr. Soukvilay
Phonesarasen

Mr. Viengxay
Morasing

Mr. Sasy Sayabout Mr. Onkeo Xayasith

1

1 1

| Deputy Head of Unit

Deputy Head of Unit

Deputy Head of Unit

Deputy Head of Unit

Deputy Head of Unit

1 1 1 1 1
Head of Unit Head of Unit Head of Unit Head of Unit Head of Unit
Language Science Language Science Physiographic Forestry Meteorology
1 o 1 o 1

Deputy Head of Unit

Deputy Head of Unit

Mr. Xayasinh

Mr. Phonesavanh

Mr. Souksay

Deputy Head of Unit

Deputy Head of Uni

Deputy Head of Unit

Metearology and

Administration Districts’ VWREO

Environment

Water Resources Meteorology &

Phichith to be apponted Sisavengsouk to be apponted Xaysamneuk Architecture to be appointed Biology to be appointed Hydrology
3 3 3 4 4 3 0 3 o 4
Ms. Phyophanh Mr. Souksomphone Mr. Khamboun Meteorology and
Phimphisane Xayaseng Medintay Medical Science Agriculture Hydrology
Ms. Souksavanh Mr. Khamphone Mr. Phonesack 3 " Animal Sci Meteorology and
Phangnivong positions to be Hayasone positions to be Kithavone orestry positions to be nimal Science positions to be Hydrology
defined and staff defined and staff defined and staff defined and staff
Ms. Ketsamone appointed Mr. Phonepasith appointed Ms. Bounmy appointed appointed Meteorology and
WVongvichith Kounlavong Xayasith Accountant Agriculture Hydrology
Ms. Phoutamphay Metearology and
Douangmangin Hydralogy
5 5 5 5] 6 5 il 5 1 6

Administration Districts’ WREQ

Environment

Water Resources Meteorology &

CNA&CDAP
Aug. 2011

Unit Unit Unit Unit Hydrology Unit Unit Unit Unit Unit Hydrology Unit
31 20
Attapeu Province Water Resources and Environment Office Attapeu Province Water Resources and Environment Office

Source: Attapeu Provincial WREO, August 2011 Source: Attapeu Provincial WREO, August 2011
Nate 1- PREWO decided to establish a district unit - currently head of this unit nominated Note 1- PREWO decided to establish a district unit - currently head of this unit nominated

responsible for setting-up this new unit_ B responsible for setting-up this new unit.
Naote 2- PREWO decided to establish up a water resources unit - currently head of this Note 2- PREWO decided to establish up a water resources unit - currently head of this

B unit nominated responsible for setting-up this new unit. B unit nominated responsible for setting-up this new unit.

Note 3: For both new units the staff number has assumed similar to the others. Note 3: For both new units the staff number has assumed similar to the others.
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Attachment 3-5: Professional Background Overview of DESIA and PREWOs Staff

Department of Environmental and Social Impact Assessment (DESIA)

Provincial Level

Abbreviations

LID Law and Information Division

LU Concession Agreement Unit

MIC  Mining and Industry Center

AFC  Agriculture and Forestry Center

EU Environmental Unit

DU District Unit

Professional Background i : L\.D ‘ : Ep ‘ : IPIU : AI.:U i : M!C ‘ DESIA Professional Background V\ent\‘ane Province Xiengkhuang Province Attapeu Province Prov.
M PFU| D i caul D isuiowuEu | D | D | SUIDUUIEU | D | SU DMUEU| Tota ) | AU | "L'JP“ = |MHU|Tmal ) ‘ A |“L'JF“ Eu MHU|Tmal D ‘ A |"tR| Eu MHU| DU | 2] Total
Civil Engineering | ‘ ‘ P | 11301 3 | 10 1 ‘ i ‘ 14 |Meteorology / Hydrology ‘ P 7 ‘ | fsis | 1 P fed P 20
Forestry Management | ‘ 1 ‘ | | 1 1 ‘ 1 [ ‘ 9 Language Science ‘ 22 5 ‘ 141 - | I 9
Environmental Engineering | ‘ i ‘ | R R | 1] 1 ‘ R ‘ 7 |Emvironmental Management ‘ 302 5 ‘ 2010 i3 | 0 8
Language Science | ‘ 1 1 ‘ | | ‘ R ‘ 6 Agriculture / Agr. Eﬂgmeeriﬂg‘ 201 4 ‘ P22 | P2 2 2
Economy | ‘ ‘ P | [ | P ‘ ‘ 5 Forestry Management ‘ [ 2 ‘ 2 41 i3 | 1% 2 7
Law | ‘ ‘ i1 3 | | 1 ; ‘ ‘ 5 Finance & Accounting ‘ 1 i 5 ‘ i i | 1 6
Business Administration | ‘ | ‘ | | 1 ‘ ‘ 5 Natural Science ‘ 1 ‘ 5 | 0 6
Environmental Management | 2 ‘ ‘ | | 1 ‘ ‘ 4 Business Administration ‘ 0 ‘ 1 9 5 | 0 5
Biology | ‘ ‘ | 1 | ‘ ‘ 3 Civil Engineering ‘ 0 ‘ 142 [ | 1 1 4
Geography / GIS | ‘ ‘ 14 | | ‘ P ‘ 3 Animal Science ‘ 0 ‘ 1 | P 1 2
Electric Engineering | ‘ i1 ‘ P | Pl | ‘ ‘ 3 Political Science ‘ P2 ‘ i | 0 2
Animal Science | 1 ‘ ‘ | | ‘ P ‘ 2 Economy ‘ 0 ‘ 1 1 | 0 1
Political Science | 1 ‘ ‘ | | ‘ ‘ 2 Biology ‘ i ‘ i | P 1 1
Agriculture / Agr. Engineering | ‘ ‘ | | P2 ‘ ‘ 2 Architecture ‘ 0 ‘ 0 | 1 1
T | ‘ ‘ P2 | | ‘ ‘ 2 Medical Science ‘ 0 ‘ 0 | 1 1
Finance & Accounting | ‘ i1 ‘ ; | | ‘ ‘ 1 Physiographic ‘ i o ‘ i | P 1 1
Land Management | ‘ ‘ | | ‘ ‘ 1 Environmental Engineering ‘ 0 ‘ 0 | 0 0
Architectura | ‘ ‘ | i1 | ‘ ‘ 1 Land Management ‘ 0 ‘ 0 | 0 0
Pharmacology | ‘ ‘ | | ‘ 1 ‘ 1 Law ‘ 0 ‘ 0 | 0 0
Surveying | ‘ ‘ | | ‘ P ‘ 1 Geography / GIS ‘ 0 ‘ 0 | 0 0
Mechanical Engineering | ‘ ‘ 1 | | ‘ ‘ 1 T ‘ 0 ‘ 0 | 0 0
Meteorology / Hydrology | ‘ ‘ | | ‘ ‘ 0 Electric Engineering ‘ 0 ‘ 0 | 0 0
Medical Science | ‘ ‘ | | ‘ ‘ 0 Pharmacology ‘ 0 ‘ 0 | 0 0
Natural Science | ‘ ‘ | | ‘ ‘ 0 Surveying ‘ 0 ‘ 0 | 0 0
Physiographic | ‘ : H H ‘ | | H ‘ : H : ‘ 0 Mechanical Engineering ‘ H 0 ‘ i | H H HE 0
Subtmtals4}2‘2|3|4}2|2|03‘3|1|E1‘63‘GIE‘3‘2|4|3‘4|3|4}2‘3|3‘4}73 smmta\s“sl;”laI }2\1D|;\6\?| |:2\5|12|05\6|1|20
Totals 78 Totals 82 8
Overall Total 180
Source: DESIA and provincial WREOs ; between May and August 2011
PFD Planning and Financial Division (%) Information Unit LU Legislation Unit EC Energy Center IPIC Infrastructure and Public Investment Center SU  Social Unit AU Administration Unit WRU Water Resources Unit

MHU Metearology and Hydrology Unit

Notes

1 This table indicates the professional background, not educational levels and certificates.

2 Asthere are 19 out of 179 positions vacant, to be defined or some staff covering two positions, there are currently 160 staff working in DESIA and the three provincial WREOs.

DESIA:

Provinces

Selected General Main Findings

1 From 25 there are 21 different professional backgrounds.
The common one is civil engineering followed by a group of 7 dominating the spectrum of DESIA expertise

2 From 25 there are 16 different professional backgrounds.
The common one is meteorology/hydrology, followed by a group of 8 dominating the spectrum of PREWOs professional range.
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Attachment 3-6: DESIA and PWREO Staff Education, Study Areas and Current
Roles and Responsibilities

Educational Level Mo Study Areas Current Roles and Responsibility
High School a a a
2 Forestry 1 Data Management
= 1 Laww 1 Policy Analysis
.% 5 |Environment
= Bachelors 12 1 English
= - El& and S1A Report Review
= 1 |Economic 9
E 1 Agriculture
= 1 Electric Engineering ElA and SlA Policy Planning and Analysis
§ 1 Linguistic / Language Science 1 Financial Planning
g Masters 3 1 Technical Design / Engineering 1 Data Information
g 1 Forestry 1 ElA and S1A Report Review
PhD v} v} Electric Engineering 1 ElA and S1A Policy Planning and Analysis
Other: Ag;i?ﬁccea:fchmcal 1 1 Water Resources 1 ElA and S1A Report Review
Educational Level Mo Study Areas Current Roles and Responsibility
1 Head of Land Authority Office
High School 3 a 1 VWeather Forecast
8 1 Data storage for Hwdrology
'g 1 Forestry 1 Head of Administration
o Bachelors 3 1 Economic 1 Land Authority Office
2 1 Physiology 1 ElA and S1lA Report Review
'-GE Masters 1 1 Environment Management 1 Head of Environment Unit
§ PhD 1 1 Agriculture Extension 1 Biodiversity and ElA review
Other: Intermediate 1 1 |General Teacher 1 |Environment Monitoring
Other: A(;d;ﬁl;‘lﬁCCE;LE!ChHICE| 1 1 n.a. 1 Environment Monitoring
Educational Level Mo Study Areas Current Roles and Responsibility
High School 1 1 n.a. 1 Administration in Land Authority Office
1 NMedical Science 5 |Technician of Environment Unit
E 3 Environment Studies 1 Deputy Head of Environment Unit
> Bachelors 7 1 Engineer 1 Head of Environment Unit
o 1 Chemistry
g 1 |[Animal Science
=2 Masters 1 1 Communication 1 Head of WRE Unit
=) PhD 0 0 0
-2.% Other: Intermediate > 1 Financial and Accountant 1 Deputy Head Land Authority Office
Technical Certificate 1 |General Teacher 1 |Mo answered
Other: Aéj"ahce Technicall 1 |Forestry 1 |Technical Staff on ElA Wark
ertificate
Educational Level Mo Study Areas Current Roles and Responsibility
2 |Technical staff at Land Authority Office
1 |El& and SIA monitoring
1 |Head of Land Authority Office
High School 8 v} n.a. 1 Head of Information Unit
1 |Secretary
1 Data storage for Hydrology Division
1 |[Weather Forecast
2 |Geography 1 |Land TypefUse Monitoring
1 |Economic 1 |Data Storage Systemn
1 |[Environmental Science 1 |[Technical Staff on Ela
Bachelars 9 2 |Animal Science 3 |Environment
= 1 French Language Teacher 1 Head of Administration
= 1 |Biclogy 1 |Director of PWRED
E 1 |Civil Engineer 1 |Director of Provincial Land Authority
= Masters o o o
= PhD 0 0 0
E 3 |Finance/Accounting 1 |Household Census
2 |General Teacher 1 |[water Resource
1 |Forestry 1 |Surveys
. 1 [Mechanic 3 |Environment
iner imermediote | 11 [T [Meco e e
1 |Agriculture and Forestry 1 |Secretary
1 Meteorology and Hydrology 1 Assistant in Meteorology Unit
1 |Architecture 1 |Technical Staff in Meteorology Unit
1 |Office Administration
1 Business Administration 1 Planning and Accountant
Other: Advance Technical 2 |Forestry 1 |IEE. ESlA Review and Monitoring Planning
Certificate 4 1 |[Animal Science 1 |Finance Officer
1 |Technical Staff in Environment
Total 70 Study Areas 70 Current Roles and Responsibility
Abbreviation: n_a. not available in THA guestionnaire filled by respondent/s

Source: DESIA and WREOs : May -August 2011
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Attachment 3-7A: DESIA and Vientiane Province _ Training Requirements as Prioritized by Surveyed Staff

: Vientiane Province -25 respondents
DESIA, Central Level in VTE -16 repondents P
Priority Priority Priority Not
S S S Priority Training Need Requirements =
P P P
Priority Training Need Requirements riority riority riority N:_)I 1 2 3 Gl
required
1 2 3 Social Safeguards Requirements of International 10 7 1 7
Social Safeguards Requirements of 3 5 0 3 Policy Analysis Fm;_m“m n _m”“nn N _
Policy Analysis :\T?ma“fga‘ _F‘I"W;"?'”D |”;T|T;“‘UHS National Social Safeguards Policy Analysis 15 3 1 5
ational social sateguards Folicy 3 6 0 2 Socio-Economic Impact Assessment for
g”a‘ 5; I N i Impact Assessment Development Projects 19 4 ! !
ocio-Economic Impact Assessment for Action/implementation X
Impact Assessment Development Projects 12 2 0 2 Plan and Resettlement Action Plan 11 8 5 1
Action/Implementation Resettlement Action Plan 9 3 2 2 Documentation Review Gender and Ethnic Groups Action Plan 11 7 1 ]
Plan and D i
Review Gender and Ethnic Groups Action Plan 10 3 1 2 Community Consultation and Participation in a Development 9 9 4 3
. Consultation and Participation in a 9 4 0 3 Engagement Project with Resettlement
Community Engagement  ing eiopment Project with Resettlement I and
Consultation and Communication Review Gender and Ethnic Groups Consultation 10 6 3 5
Communication Review ggnder and Ethnic Groups Consultation 5 7 1 3 Process
aeeEs Resettlement Entitlements 8 10 2 5
Resettlement Entitlements T T g 2 Entitlements and Ethnic Aulnerable Groups Entitlements._ 10 5 3 7
Entitlements and Ethnic /Vulnerable Groups Entitlements. 8 1 2 Establishing cutoff date { - = @ et 4 7 7 7
Establishing cut-off date
Gender Entitlement 4 6 2 4 Livelihoods Restoration Measures 5 3 8
Livelihoods Restoration Measures 8 5 2 1 Livelihot.)dsllncnmes Paoverty Reduction Strategies for Ethnic 12 G 3 4
Livelihoods/incomes Poverty Reduction Strategies for Ethnic 11 2 1 2 Restoration MNulnerable Groups
Restoration Mulnerable Groups Gender Equity 9 i 5 6
Gender Equity 5 ] 3 2 Land Acquisition 14 4 3 4
Land Acquisition 8 6 0 2 Land Issues Land Use Planning 13 8 2 2
Land Issues Land Use Planning 8 5 0 3 Land Titling and Tenure 3 1 12 [
Land Titling and Tenure 3 8 2 3
g.ar : Financial Cost and Unit Cost E.stlmatmn for Loss and 12 6 3 4
. . Unit Cost Estimation for Loss and - " Compensation
Financial Cost and Budget | - 13 1 0 2 Budget E:
Estimation ompensation Financial Estimation and Budgeting 5 11 4 5
Financial Estimation and Budgeting 10 4 0 2 . . . - .
Grievances Redress Public Hearing, Village, District & Provincial
N Public Hearing, Village, District & N 12 ] 4 3
Grievances Redress . Mechanism Grievances Redress Mechanism
- Provincial Grievances Redress 8 6 1 1
Mechanism Mechani
echanism S Resettlement Monitoring, Evaluation and
Resettiement Monitoring, Evaluation and s s 2 1 Reporting 8 10 3 4
Internal and External Reporting Internal and External
Monitoring Gender and Ethnic Groups Monitoring Monitoring Gender and Ethnic Groups Monitaring and
B 5 3 2 9 ] 5 5
and Bvaluation Evaluation
Total Score 168 103 EL 48 Total Score 213 137 75 100
Priarity Priarity Priarity N.nt d Priority Priority Priority Mot
require .
Training Tools 1 2 3 Tl Tesis 1 5 3 required
) i 6 7 0 3
Pr NVisual C . . 12 10 0 3
i 5 i ) _Presentation/Visual Comm
. 19 B 0 0
Read Technical Report/Handbook! Manuals and Handouts Read Technical Report/Handbook/ Manuals and Handou
id 3 i 3 i s 5 i 5 G
in Lao Languag . -
5 i i i P g and C in Lao Languag 5 5 : is
e 5 5 1 1 Speaking & Communication in another ethnic language
.Speaking and Communication in English Languag; 0 4 3 18
12 2 1 1 =
N 16 B 1 2
Workshop and Groy 1ssion and Analysis
5 6 1 4 3 5 G 4
Homework, Pr Ishare your work to others in class
6 6 i 3 class
Homework 3 1 q 7
1 i g 5 Homewaork i3 i 5 .
Practical exercise/Field visit/On the job training P ! iselField On the job trai
Total Score 72 37 9 26 (rractica’ exercise e ~n the Jon tral
Total Score 94 53 15 63
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Attachment 3-7B: Vientiane Province’s Selected Districts Training Requirements as Prioritized by Surveyed Staff

Feung District, Vientiane Province -16 respondents

Hinherb District, Vientiane Province -6 respondents

Priori Priori Priori
Priority Training Need Requirements riority riority riority N?‘ . - B Priority Priority Priority "‘_)t
1 2 3 required Priority Training Need Requirements reauired
1 2 3
Social Safeguards Requirements of G 0 2 g
Policy Analysi International Financing Institutions Social Safeguards Requirements of International 2 2 0 2
olicy ¥ Policy Analysi Financing Institutions
National Social Safeguards Policy Analysis 3 2 1 10 olicy Analysis
National & | Saf ds Policy Analysi 1 2 0 3
Socio-Economic Impact Assessment for ahiona Social Sareguards Foliey Analysis
Impact Assessment 8 2 0 6 - -
Development Projects Impact Assessment Socio-Economic Impact Assessment for 5 0 a 1
i i Devel t P t
J;;:lmnlh:glemenlatmn Resettlement Action Plan 2 4 1 9 sreapmAn TR
an an Action/Implementation .
Review Gender and Ethnic Groups Action Plan 1 1 7 7 Plan and %ocumentaliun Resettlement Action Flan 1 3 a 2
) Consultation and Participation in a 5 2 4 7 Review Gender and Ethnic Groups Action Plan 1 3 2 0
Community Engagement {Development Project with Resettlement G ot 4 part . Dol :
Consultation and 5 onsultation and Participation in a Developmen
i i C E t 3 1 a 2
Communication Review E?D”D‘j;;:”d Ethnic Groups Consultation 2 0 5 9 CE:::II:::izn :g:gemen Project with Resattlement
C icati Revi
Ressttiement Entitlements 3 A 1 3 emmunication ReVIEW i Gender and Ethnic Groups Consultation Process 1 2 1 2
Enlille.me.m.s and Ethnic Mulnerable Groups Entitlements. 2 2 5 T Resettlement Entitlements 1 1 2 2
Establishing cut-off date Gender Entitlemant 5 2 5 3 Entitlements and Ethnic Aulnerable Groups Entitlements. 1 0 3 2
Establishing cut-off date
Livelihoods Restoration Measures 4 2 3 7 Gender Entitlement 1 0 1 4
Livelihot?dsflncomes Poverty Reduction Strategies for Ethnic 5 4 1 6 Livelihoods Restoration Measures 1 2 2 1
Restoration Mulnerable Groups Livelihoods/Incomes Poverty Reduction Strategies for Ethnic 2 1 1 2
Gender Equity 3 3 0 10 Restoration Mulnerable Groups
Land Acquisition 4 4 2 6 Gender Equity 3 0 1 2
Land Issues Land Use Planning 4 4 2 3] Land Acquisition 3 1 1] 2
Land Titling and Tenure 4 3 Q 9 Land Issues Land Use Planning 4 1 1] 1
Financial Cost and Unit Cost E.Etlmatmn for Loss and 5 1 4 8 Land Titling and Tenure 3 1 1 1
- " Compensation N i
Budget Financial Cstimation and Dudgeting 5 3 0 5 Financial Cost and Unit Cost Estimation for Loss and Compensation 3 1 1 1
Budget E:
Grievances Redress Public Hearing, Village, District & Provincial 5 5 o & Financial Estimation and Budgeting 3 1 0 2
Mechanism Grievances Redress Mechanism Grievances Redress Public Hearing, Village. District & Provincial 3 1 0 2
- Mechanism Grievances Redress Mechanism
RESE“!Emem Manitoring, Evaluation and 3 4 1 8 Resettlement Monitoring, Evaluation and 2 2 0 2
Inter_nal.and External Reporting Internal and External Reporting
Monitoring Gender and Ethnic Groups Monitoring and 2 2 5 7 Meonitoring Gender and Ethnic Groups Monitoring and 1 2 1 2
Evaluation Evaluation
Total Score 79 54 43 160 Total Score as 27 16 38
Priority Priority Priority Mot Priority Priority Priority Mot
required required
Training Tools 1 2 3 Training Tools 1 2 3
1 0 0 5 4 1 0 1
Pr ion/Visual C
5 4 1 [ 4 1 0 1
Read Ti Report/t [ and |
9 1 1 g 3 2 1 0
Speaking and Comm Lac Language n.in Lao Language
T 0 1 2 13 I . . . 1 1 0 4
Speaking & Commu another ethnic language peaking &€ in ethnle 9
1 1 2 12 S d C English L ’ ’ ! i
Speaking and Communic English Language -2peaking and Lommu cnglis?
R AR & 5 G § k] 7 i p
i i Workshop and Group Discussion and Analysis,
Weorkshop and Group [ nalysis . 2 : 5 i 5 ) 3
Homework, Pri e your work to others in class
g i 3 § 2 ! 0 3
Homework - ; , . i i i 0
Practical exercise/Field T%'i—::—';;‘;‘:;r? i i 5 55 Total Score 25 10 EY 16
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Attachment 3-7C: Xienghuang Province and Selected District Training Requirements as Prioritized by Surveyed Staff

Central Xienkhouang Province -13 repondents

Thathom District, Xienkhouang Province -16 repondents

Priority Training Meed Requirements Priority Priority Priority reqr:l?rted Tiot
1 2 3. - . 5 Priority Priority Priority =
Social Safeguards Requirements of International 10 2 0 1 Rty el s, (e (R e . 7 n required
Policy Analysis Financing Institutions Social Safeguards Requirements of 10 0 1 5
Mational Social Safeguards Policy Analysis 1 0 0 2 Policy Analysis International Financing Institutions
5 £ i i i National Social Safeguards Policy Analysis 4 8 0 4
Impact Assessment ocio-Economic Impact Assessment for 12 1 0 0 Socio-Economic Impact Assessment for
Develoomeant Proiect Impact Assessment - 9 s 0 2
A - Development Projects
ction/lImplementation  |Resettlement Action Plan 6 3 2 2 : M
Plan and D i ;\Elnx)::glplememalmn Resettlement Action Plan 6 3 1 6
Review Gender and Ethnic Groups Action Plan 6 [ 1 1 Documentation Review |Gender and Ethric Groups Action Plan i B i 5
Consultation and Participation in a Development i ination i
Community Engagement 5 .- oo pl P! g 1 2 1 Community Engagement Consultation and Participation in a G 2 3 5
i roject wi eselllemen . Development Project with Resettlemeant
Consultation and . y Consultation and
Communication Review Gender and Ethnic Groups Consultation 5 5 2 " Communication Review Gender and Ethnic Groups Consultation
Process Praocess 3 1 5 7
Resettlement Entitlements 10 0 1 2 Resettlement Entitlements 4 4 2 6
Entitlements and Ethnic MNulnerable Groups Entitlements. 8 3 1 1 Entitlements and Ethnic Mulnerable Groups Entitlements . 5 4 3 4
Establishing cut-off date ) Establishing cut-off date
Gender Entitlement T 4 0 2 Gender Entitlement 6 1 5 4
Livelihoods Restoration Measures [ 3 2 5 Livelihoods Restoration Measures 6 4 2 4
Livelihoods/Incomes Poverty Reduction Strategies for Ethnic 7 5 0 1 Livelihoods/Incomes Poverty Reduction Strategies for Ethnic 13 4 ) 2
Restoration MNulnerable Groups Restoration Mulnerable Groups
Gender Equity 6 3 2 2 Gender Equity 7 [ 0 3
Land Acquisition g 4 0 1 Land Acquisition 6 4 0 6
Land Issues Land Use Planning 8 3 1 1 Land Issues {2nd Use Pianning 11 P 0 3
Land Titling and Tenure 6 4 3 1] Land Titling and Tenure 9 3 1 3
. - Unit Cost Estimation for Loss and
Financial Cost and gz‘;g;f;;i?r']’"a“”" for Loss and 12 0 0 1 Financial Cost and Compensatian 6 3 4 3
Budget E Budget Financial Estimation and Budgeting ] 3 1 3
Financial Estimation and Budgeting 8 2 0 3
Grievances Redress Public Hearing, Village, District & Provincial Gnevan.:es Redress F'u.blu: Hearing, Village, DISH!Ct & Provincial 2 g 5 4
: 8 3 0 2 Mechanism Grievances Redress Mechanism
Mechanism Grievances Redress Mechanism
Resettlement Monitoring, Evaluation and
Resettlement Monitoring, Evaluation and 3 4 5 4
Internal and External Reporting 8 2 2 ! :;‘ﬂer_l:al_and Fxternal gepimg d Ethnic Gi Manif d
Menitoring Gender and Ethnic Groups Maonitoring and onitoring ender and Ethnic Groups Monitoring an 2 9 3 2
Evaluation 8 2 2 1 Evaluation
Total Score 169 55 59 58 Total Score 131 78 45 82
BTy T T Tt Priarity Priority Priarity Mot
required Training Tool 1 2 3 EIIEL
Training Tools 1 2 3 raining Tools = : : ;
e 11 7 0 1 Pr ion/Visual C
Pr Visual C 9 5 P P
T 5 0 1
Read Technical Report/Handbook/ M Is and Hand 17 5 i 5
10 2 1 1]
Speaking and C j: g i iz
0 5 5 3
0 2 2 12
0 1 4 8
Speaking and C 8 3 2 3
T 3 2 1
3 3 5 5
0 6 3 4 Homework, Pr fshare your work to others in class
4 4 4 4
4 4 3 2 Homework
8 2 4 2
10 3 0 0 Practical exercise/Field visi
3 2 Total Score 56 22 21 45
Total Score 49 30 18 20
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Attachment 3-7D: Xienghuang Province’s Selected District Training Requirements as Prioritized by Surveyed Staff

Phoukoud District, Xiengkhouang province- 15 repondents

S - = - = Not
Priori Priori Priori =
Priority Training Need Requirements & & & required
1 2 3
Social Safeguards Requirements of
h 5 0 0 10
Policy Analysis nternational Financing Institutions
Mational Social Safeguards Policy Analysis 2 2 0 11
Impact Assessment Socio-Economic .\mpacl Assessment for 4 4 0 7
Development Projects
Action/implementation Resettlement Action Plan 2 3 1 7
Plan and
Documentation Review {5crger'and Ethnic Groups Action Plan 3 4 3 5
Community Consultation and.F'amc\pahnn ina N n " &
Engagement Development Project with Resettlement
Consultation and
Communication Review ;| Gender and Ethnic Groups Consultation 2 5 3 s
Process
Resettlement Entitlements 4 1 3 7
Entitlements and Ethnic /Vulnerable Groups Entitlements. 2 3 4 6
Establishing cut-off date
Gender Entitlement 3 4 3 5
Livelihoods Restoration Measures 5 1 1 8
Livelihoods/Incomes Poverty Reduction Strategies for Ethnic 10 0 1 4
Restoration MNulnerable Groups
Gender Equity 4 3 4 4
Land Acquisition 4 1 1 9
Land Issues Land Use Planning 4 1 2 8
Land Titling and Tenure 5 2 1 7
Financial Cost and gnn Cost Estimation for Loss and 4 1 2 5
Budget Esti N ompensation
Financial Estimation and Budgeting 3 4 2 6
Grievances Redress Public Hearing, Village. District & Provincial 3 2 3 7
Mechanism Grievances Redress Mechanism
Resettlement Monitoring, Evaluation and 3 2 3 7
Internal and External  {Renotion
Monitoring Gender and Ethnic Groups Monitoring and
1 4 4 6
Evaluation
Total Score 77 48 42 146
Priority Priority Priority Mot
required
Training Tools 1 2 z)
. g 4 0 3
tion
9 3 o 2
Read T Report/t I and |
11 0 0 2
Speaking and C in Lao Languag
2 4 2 6
0 1 4 10
8 1 1 5
4 o 3 8
2 ] 1 6
Homework
10 1 0 4
Practical exercise/Field it'On the job tra
Total Score 54 21 11 46

Mok Mai District, Xiengkhouang Province - 15 respondents

Priori Priori Priori
Priority Training Need Requirements riority riority riority N?t
1 2 3 required
Social Safeguards Requirements of 7 3 " 1
Policy Analysis International Financing Institutions
Mational Social Safeguards Paolicy Analysis 5 2 2 6
Impact Assessment Socio-Economic Impact Assessment for 5 3 0 g
Development Projects
ACIIBI‘I“ITID'EI‘I‘IEI‘IIEIIDI-'I Resettlement Action Plan 3 3 2 7
Plan and D
Review Gender and Ethnic Groups Action Plan 3 ]
. Consultation and Participation in a
CBITIITILII'II.ly Engagement Development Project with Resettlement 4 3 1 7
Consultation and - H
Communication Review Gender and Ethnic Groups Consultation 3 2 4 5
Process
Resettlement Entitlements 2 2 3 ]
Entitlements and Ethnic Aulnerable Groups Entitlements. 1 4 4 6
Establishing cut-off date )
Gender Entitlement 2 3 4 6
Livelihoods Restoration Measures 2 2 4 ]
Livelihoods/Incomes Poverty Reduction Strategies for Ethnic 8 1 1 5
Restoration MNulnerable Groups
Gender Equity 2 3 2 6
Land Acquisition 4 1 1 9
Land Issues Land Use Planning 4 3 1 T
Land Titling and Tenure 4 2 0 8
Financial Cost and Unit Cost E.Stlmatmn for Loss and 2 4 2 7
Budget E Compensation
Financial Estimation and Budgeting 1 4 4 6
Grievances Redress Public Hearing, Village, District & Provincial
N 3 5 1 6
Mech Grievances Redress Mechanism
Resettlement Monitoring, Evaluation and 3 1 1 1
Internal and External Reporting
Monitoring Gender and Ethnic Groups Monitoring and
3 3 4 i
Evaluation
Total Score 72 59 49 129
Priarity Priarity Priarity Mot
required
Training Tools 1 2 3
6 2 1 [4
Pr ion/Visual C
7 4 1 3
Verbal Explanatio
9 0 1 3
Read Technical Report/Handbooki Manuals and Hand,
1 4 2 8
Spea
1 2 3 9
Sp q&C in her ethnic languag
7 2 0 6
in English Languag
5 3 1 6
scussion and Analysis
6 2 0 T
ur work to othe
9 2 0 4
Total Score 51 21 9 54
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Attachment 3-7E: Attapeu Province and Selected District Training Requirements as Prioritized by Surveyed Staff

Central Attapue Province- 22 respondents

Total Mot
number of : Priority Priority Priority -
Priority Training Need Requirements THA O required
1 2 3
Social Safeguards Requirements of 22
N " . 10 2 4 6
International Financing Institutions
Policy Analysi -
National Social Safeguards Policy 22
2 5 0 15
Analysis
Socio-Economic Impact Assessment for 22
Impact Assessment Development Projscts 15 4 0 3
Action/lmplementation ip._.jement Action Plan 2 12 5 0 5
Plan and
Documentation Review :Gender and Ethnic Groups Action Plan 22 9 5 2 6
B Consultation and Participation in a 22 5 3 5 7
Community Engagement:n, qiopment Project with Resettlement
Consultation and
Communication Review {Gender and Ethnic Groups Consultation 22 s 5 4 7
Process
Resettlement Entitlements 22 5 6 1 10
Entitlements and Ethnic Vulnerable Groups Entitlements_ 22 8 4 2 8
Establishing cut-off date . 22
Gender Entitlement 7 5 2 8
Livelihoods Restoration Measures 22 4 7 1 10
Livelihoods/Incomes Poverty Reduction Strategies for Ethnic 22 6 3 5 7
Restoration Nulnerable Graups
Gender Equity 22 9 4 1 8
Land Acquisition 22 5 2 4 1
Land Issues Land Use Planning 22 10 6 2 4
Land Titling and Tenure 22 9 2 0 11
i i 22
Financial Cost and gml Cost Estimation for Loss and 12 5 3 2
N - ompensation
Budget - - -
Financial Estimation and Budgeting 32 3 [] o 7
22
Grievances Redress Public Hearing, Village, District &
N Provincial Grievances Redress 5 6 2 9
Mechanism .
Mechanism
Resettlement Monitoring, Evaluation and 22 g 5 0 s
Internal and External Reporting
Monitoring Gender and Ethnic Groups Monitoring 22
9 6 5 2
and Evaluation
Total Score 462 163 104 Y 154
Mumber of Priority Priority Priority Mot
THAQ required
Training Tools received 2 3
22 2 0 10
22 7 9 1 5
Read Technical Report/Handbook/ Manuals and Handouts
22 T 5 1 9
22 1 2 1 18
ethnic languag
22 a 3 1 18
English L;
22 9 3 2 8
ion and Analysis
22 4 7 2 9
22 ] 5 2 9
class
22 10 1 1 10
Practical exercise/Field visit/On the job training
Total Score 198 54 37 11 96

Phouvong District, Attapue- 8 respondents

- = S S Not
Priority Priority Priority e
Priority Training Need Requirements
1 2 3
Social Safeguards Requirements of 3 1 2 2
Policy Analysis International Financing Institutions
National Social Safeguards Policy Analysis 5 2 0 1
Impact Assessment Socio-Economic .\mpact Assessment for 7 1 0 0
Development Projects
Action/lmplementation i ettiement Action Plan 2 2 2 2
Plan and D i
Review Gender and Ethnic Groups Action Plan 1 1 2
. Consultation and Participation in a Development
Communl.ty E;g:gemem Project with Resettlement 3 2 ! 2
Communication Review Gender and Ethnic Groups Consultation 4 2 0 2
Process
Resettlement Entitlements 5 3 0 0
Entitlements and Ethnic MNulnerable Groups Entitlements. 4 2 1 1
Establishing cut-off date )
Gender Entitlement 6 0 0 2
Livelihoods Restoration Measures 4 2 0 2
Livelihoods/incomes Poverty Reduction Strategies for Ethnic 5 9 0 2
Restoration Mulnerable Groups
Gender Equity 4 2 0 2
Land Acquisition 4 2 0 2
Land Issues Land Use Planning 5 3 0 0
Land Titling and Tenure 7 1 0 0
Financial Cost and gmt Cost Estimation for Loss and 5 4 o 5
= ompensation
Budget E -
Financial Estimation and Budgeting 5 0 0 3
Grievances Redress Public Hearing, Village. District & Provincial 4 2 0 2
Mechanism Grievances Redress Mechanism
Resettlement Monitoring. Evaluation and 5 1 0 2
Internal and External Reporting
Monitoring Gender and Ethnic Groups Monitoring and
4 2 0 2
Evaluation
Ttoal Score 96 33 7 32
Priority Priority Priority Mot
required
1 2 3
6 1 0 1
Present:
4 3 0 1
Read Technical Report/Handbook/ M, Is and Hand
7 1 0 0
Speaking and C in Lao Languag
2 0 1 5
Speaking & C in her ethnic I, q
2 3 2 1
and Comm English Languag
4 2 0 2
Workshop and Group Di and Analysis
5 2 0 1
Homework
6 1 0 1
Pr /share your work to others in class
3 0 0 0
Practical exercise/Field visit/On the job training
Total Score 44 13 3 12
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Attachment 3-7F: Attapeu Province’s Selected Districts Training Requirements as Prioritized by Surveyed Staff

Xanxay District, Attapue - 13 respondents

Samakyxay District, Attapue Province -8 respondents

S S S HNot
o _ . Ersoriny B B ror ity S BN E it L Priority | Priority | Priority  uired
Priority Training Need Requirements required Priority Training Need Requirements
1 2 3 1 2 3
Social Safeguards Requirements of g 2 0 P
Policy Analysis International Financing Institutions Social Safeguards Requirements of International 7 0 0 1
National Social Safeguards Policy Analysis 5 1 0 7 Policy Analysis Financing Institutions
, Socio-Economic Impact Assessment for 5 > P 2 National Social Safeguards Policy Analysis 3 3
mpact Assessment Development Projects Impact Assessment Socio-Economic Impact Assessment for 1 3 2
i i 8] | it P t
Action/lmplementation ip.ooplement Action Plan 7 2 1 3 - - eveopment tolects
Plan and D i Action/lmplementation ‘o ..o ment Action Plan 4 1 0 3
Review Gender and Ethnic Groups Action Plan 3 1 6 3 Plan and
Documentation Review {Gender and Ethnic Groups Action Plan 6 1 1 0
. Consultation and Participation in a -
Community Engagement " &= = o et with Resettlement 6 3 1 3 Community Consultation and Participation in a Development 0 4 1 3
Consultation and P ) Engag Proiect with Resettlemeant
Communication Review Gender and Ethnic Groups Consultation 4 1 2 5 C Itati and Gender and Ethnic Groups Consultation Process 4 1 2 1
ETDCESIS S 5 z 5 . Resettlement Entitlements 3 1 2 2
. esetilement Entitlements Entitlements and  {Ethnic /Vulnerable Groups Entitiements. 3 2 1 2
Entitlements and Ethnic Mulnerable Groups Entitlements. 3 2 2 5 E ishing cut-off date 2
Establishing cut-off date " Gender Entitlement 4 1 3 1]
Gender Entitlement 1 1 & 6
Livelihoods Restoration Measures 5 2 3 3 Livelihoods Restoration Measures 2 4 1 1
Livelihoods/Incomes Poverty Reduction Strategies for Ethnic Livelihoods/incomes [Poverty Reduction Strategies for Ethnic
- 3 4 2 4 - 3 1 2 2
Restoration Mulnerable Groups Restoration Mulnerable Groups
Gender Equity 2 4 4 3 Gender Equity 7 1 o 1]
Land Acquisition 1 6 1 5 Land Acquisition 2 4 0 2
Land Issues Land Use Planning 5 2 0 5 Land Issues Land Use Planning 2 4 0 2
Land Titling and Tenure 5 Y 2 6 Land Titling and Tenure 5 2 0 1
Financial Cost and Unit Cost Estimation for Loss and 5 2 Pl 4 Financial Costand  iUnit Cost Estimation for Loss and Compensation 6 1 ] 1
Budget Esti Compansation Budget Estimation Financial Estimation and Budgeting 5 2 0 1
Financial Estimation and Budgeting a 2 2 4 Grievances Redress Public Hearing, Village. District & Provincial 3 5 0 0
Grievances Redress Public Hearing. Village. District & 0 5 4 4 i Grievances Redress Mechanism
Mechanism Provincial Grievances Redress Mechanism Resettiernent TManitoring. “Evaluation and P 5 o 1
Resettlement Monitoring, Evaluation and 2 5 2 4 Internal and External :Reporting
Internal and External Reporting Meonitoring Gender and Ethnic Groups Monitoring and 4 3 0 1
Monitoring Gender and Ethnic Groups Manitoring and 0 1 5 7 Evaluation
Evaluation Total Score 75 50 15 28
Total Score 82 53 45 23
Priority Priority Priority Mot
Priority Priority Priority Mot required
required A 1 = 3
Training Tools 1 2 3 Ty il z 5 3 ]
10 0 1 2 Presentation/Visual Communication
] 3 i) 0 1 i a 2
Read T Report/t / and |
g 1 9 3 2 2 1 3
Speaking and C in Lao Languag
1 5 2 5 3 2 2 1
Speaking & Communication in another ethnic language
1 1 2 9 1 i a 2
Speaking and C in English Languag
7 1 1 4 3 3 1 1
Workshop and Group Discussion and Analysis
1 5 3 4 3 4 0 1
Homework
2 5 3 3 4 2 1 1
Homework, Pr /share your work to others in class
8 1 1 2 a 2 1 1
o Practical exercise/Field visityOn the job training
Total Score 47 24 14 32
Total Score 26 27 6 13
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Attachment 3-8A: Expectations, Weaknesses, Strengths and Recommendations
* Note . theinformation s di rectly trandated from CNA survey s’ questionnaires indicating the opinions as expressed by the surveyed staff

DESIA, National Level

Staff expected outcomes
from training

Strengths in Implementing
Safeguards Policy

Weaknesses in Implementing
Safeguards Policy

Remarks and Recommendations

»  Enhance knowledge and
understanding on social issues.

» Learnfromsharing practical
experiences.

*  Understand roles and
responsibility of Social
Safeguards.

«  Know how to identify major
impacts and how to solve them.

*  Know resettlement policy and
how to enforce it.

*  Know how to monitor basic social
issues.

»  Learn techniques on how to
mitigate social impacts and plan
livelihood restoration
programme.

* Increase understanding about
the objectives of the Decree 192
and the process of carrying out
safeguards monitoring.

Know that thereis policy
on resettlement

All the available data
could be integrated and
used as baseline for data
for designing
implementation strategies.

No experience in dealing with social
issues and social safeguards.
Impacted peoples do not received
compensation, which lead to
complaints and caused tension
between government, projects and
community.

No accurate data on social issues.
Limited equipments for monitoring.
No social specialist to guide the
monitoring process.

No budget allocated to social impact
monitoring and evaluation and for field
visit to provinces.

No practical manual to usein thefields.

Provincial level lack understanding in
Safeguards Policy.

Limited and/or not understand foreign
languages

Proposed TA to provide training for
provinces so that the local staff can
follow-up and know to implement
safeguards policy requirements.
Social Safeguards compliance goes
hand in hand with gender and ethnic
groups’ development. It is important that
these groups engaged in consultation
and have a voice in project
development.
Social Safeguards training should
include both short and long-term
COUr Ses.
Government should increase policy
Io|is§emi nation workshops at the local
evel.
DES A should have permanent Social
Specialist(s).

TA should provide study tour to other
country with more experiencein
resettlement and in dealing with
compliance.

TA should help to develop social
saff?guards operation manual for field
staff.
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Attachment 3-8B: Expectations, Weaknesses, Strengths and Recommendations
Note: the information isdirectly translated from surveys’ questionnairesindicating the opinions as expressed by the surveyed staff

Intiane Prc

Central Vientiane Province

Staff expected outcomes
from training

Strengths in Implementing
Safeguards Policy

Weaknesses in Implementing
Safeguards Policy

Remarks and Recommendations

Better understanding in
safeguards policy.

Know new things and meet
new people.

Know how to prioritise social
issues.

Impacted community will
receive justice and
compensation.

Understand the impacted
community’ needs.

Better participation process.
Know how to analyse social
issues and how to solve
them.

Understand devel opment
process and know how to
identify impacts.

Government agencies and
donors see the importance
of safeguards compliance.
There are some safeguards
policies to follow.
Government has good
development strategies and
hel ps impacted people.
\Women participation.

Saff lack knowledge in safeguards
policy

Lack of linking information, more data
collection will not increase better
outcomes.

No budget for M&E.

Class division between rich and poor
among impacted community.

Not enough vehicles for monitoring
work.

Project development does not follow
implementation plans.

Resettlement programme not
effective.

Impacted people don’t receive
compensation.

Saff cannot take direct decision.
Weak collaboration amongst
government agencies.

Impacted community don’t understand
devel opment plang/strategies.

Want to have more training on
resettlement.

Data on impacted households should
be available for provincial staff.
DES A should distribute copy of
resettlement policy.

Government should allocate budget
and equipment for M&E.
Government should provide
consultation for all impacted ethnic
communities.
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Attachment 3-8C: Expectations, Weaknesses, Strengths and Recommendations
Note: the information is directly translated from survey s’ questionnaires indicating the opinions as expressed by the surveyed staff

Vientiane Province

Hinherb District

Staff expected outcomes
from training

Strengths in Implementing
Safeguards Policy

Weaknesses in Implementing
Safeguards Policy

Remarks and Recommendations

Know resettlement policy and
other safeguards policy
Understand social impacts.
Exchange experience and
understanding on social and
environmental impacts.

Know how to communicate
with affected communities.
Know how to make social
development plan.

There are some donors for
social development.
There are some social

development plans to follow.

Government efforts to
improve livelihoods

On experience in dealing with physical
resettlement.

No vehicle for field monitoring.

Saff has limited knowledge in
safeguards policy.

Implementations not progress as
planned.

Government should have good
pollution control plan.

Government should allocate budget
and vehicles for monitoring work.
Want to have social and
environmental implementation
handbooks for field work.

Feung District

Understand social and
environmental issues and
how to solve them...

Have better development
plan.

Affected community will have
livelihoods restoration
programme.

Know how to implement
resettlement plan.
Affected community will
receivejustice.

District constantly received
advice from government at
higher level.

Government solve problem
when wrong doing was
conducted by impacted
community.

No safeguards training for district
staff.

Community did not accept proposed
compensation rate.
Project owners don’t follow plan.

Saff has no experiencein
resettlement issues.
Staff doesn’t understand social policy.
Safeguards policy is not implementing
as planned.

Government and project owners
cannot response to the impacted
community’s needs.

Want to have more budgets for
social issues.

TA should provide training sooner.
Social development plan and other
safeguards documents should be in
Lao language.
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Attachment 3-8D: Expectations, Weaknesses, Strengths and Recommendations

Attapeu Province

Central Attapeu

*Note: the information is di rectly trandlated from survey s’ questionnaires indicating the opinions as expressed by the surveyed staff

Staff expected outcomes
from training

Strengths in Implementing
Safeguards Policy

Weaknesses in Implementing
Safeguards Policy

Remarks and Recommendations

Learn new regulations on
resettlement/ compensation.
Know grievance redress
mechanism.

Increase social peacefulness.
Increase capacity in dealing
with social issues.

Know varies aspects of social
issues.

Know how to provide suitable
mitigation plan.

Help impacted communities
to understand their rights.
Impacted communities will
have their live restored
Society has hope for better
systemin dealing with losses
and compensation.

Donors see the importance
of social safeguards.

Better collaboration and
participation of staff in varies
trainings.

All projects take long time and involve
in many processes that delay the
implementation of resettlement plan.
Impacted communities have limited
knowledge in social safeguards
polices and their rights.

Companies not follow the agreed
implementation plan.

Don’t understand English language.
Limited staff capacity and knowledge
in social safeguards.

Saff does not understand Safeguards
Policy.

Proposed that Ministry of Natural
Resources increase number of staff
and allocate budget for the provincial
monitoring activities.

Ministry or Donor should provide
equipment and vehicles for
monitoring works.

TA should provide series of training
to obtain better outcomes.

TA should provide fund for English
training.

Proposed to include social rights and
human rightsin the training course.
Provide awareness campaign on
social and environmental safeguards
to communities.

Provide safeguards training to
impacted communities.

Samakkhisal District

Understand social and
environmental safeguards
policy.

Better understand on how to
plan livelihoods restoration
programme.

Know about social issues and
development.

Know how to protect and
sustain environment.

Government wantsto
address social issues.
Harmonious relation
between community and
government

No experience in dealing with
resettlement and other social issues.
Limited understand in safeguards
policy.

Don’t know much about resettlement.

Impacted communities should
received compensation and
livelihoods restoration.

TA should provide training on social
monitoring.

TA should provide training very
soon.

Ministry or donor should provide
environment monitoring equipments
and vehicle for field visit.

TA should provide many sets of
safeguards training.

Want to have operation manual or
handbook for social and
environmental monitoring
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Attagchment 3-8E: Expectations, Weaknesses, Strengths and Recommendations
Note: the information is directly translated from survey s’ questionnaires indicating the opinions as expressed by the surveyed staff

:Li Prl

Staff expected outcomes
from training

Strengths in Implementing
Safeguards Policy

Weaknesses in Implementing
Safeguards Policy

Remarks and Recommendations

Will increase level of
understanding on social
safeguards and resettlement

policy

Peaceful society and good
collaboration between
government and people

No experience in resettlement.
No budget at the district level.
No vehicleto go to thefield

DES A should provide social and
environmental safeguards training at
the district level, not only at
provincial level.

hydropower and mining
companies impact the live of
the communities.

< District wants to have good
£ collaboration with province.
District wants the impacted
community to get compensation for
land, trees and structure |osses.
Ministry should allocate budget for
monitoring activities to province and
district level.
Increase level of *  The establishment of Saff lacks knowledge and Ministry/DESI A should allocate
understanding on social Resettlement/ Grievance under standing safeguards policy. budget, equipment and vehicle for
safeguards and resettlement Committee. Weak collaboration amongst digtrict level.
policy. * Theavailable of safeguards government agencies. Want to have social and environment
Gain practical experience policies. Saff has no vehicle for monitoring monitoring guidelines
from exchange knowl edge/ *  Some staff has better work. Waste management regulation
ks Increase effective understanding in *  New safeguards policy may cause should be imposed by government.
- implementation of safeguards resettlement policy. conflict with traditional consultation. TA should provide training very
a policy. No experience in dealing with soon.
s Know how to use Technical safeguards compliance. TA should include training plan for
£ Guidelines. Weak pollution control effort. impacted community.
g Bette understanding about Government should address the
& social issues and how importance of social impact.

DES A should help in social and
environmental analysis.
Government should have good
yearly plan for social and
environment management.
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Attachment 3-8F: Expectations, Weaknesses, Strengths and Recommendations

*Note: theinformation is di rectly trandlated from survey s’ questionnaires indicating the opinions as expressed by the surveyed staff

chuang Pr

Staff expected outcomes Strengths in Implementing Weaknesses in Implementing .
from training Safeguards Policy Safeguards Policy Remarks and Recommendations
Understand social and There are social *  Weak coordination amongst Government should provide
economic devel opment devel opment plans. government agencies. sustainable land use plans, which
process. There are some Decrees *  Limited staff capacity and knowledge indicate which plots of land are to be
Know resettlement policy. and Regulations to protect in safeguards policy. used for what purposes.
g Increase level of affected people. *  Impacted community asking too much. TA or government or donor should
< understanding in social and *  Staff doesn’t understand provide higher education in social
= environmental safeguards. communication information. devel opment.
Resettlement programme * Decree 192 istoo board and staff Want to have safeguards training
would be implemented cannot applied to their work. course very soon.
systematically. *  No experience in dealing with Government should allocate budget
resettlement and social issues for education and monitoring
activities
Expect to gain new Saff interest in social issues | *  Lack solid information on social Government should allocate budget
knowledge. and social safeguards issues. for monitoring work.
Know how to solve social policy. *  Weak collaboration amongst TA should provide training very soon
5 problems and help foster Strong relationship amongst gover nment agencies. DES A should distribute social and
'.E effective implementation. district staff. *  Lack of budget and vehicle for environmental monitoring handbook.
B Better understanding of monitoring work. Government should help impacted
= safeguards policy. *  Society not understands project community in restoring their
= Know negative and positive impacts. livelihoods.
< impacts of development *  Thereisno democracy. Government should have capacity
= projects. *  Weak commitment of the government development plan for district staff.
Increase communication taff.
technique. *  Increaseland conflicts.
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Attachment 3-8G: Expectations, Weaknesses, Strengths and Recommendations

*Note: the information is di rectly translated from surveys’ questionnaires indicating the opinions as expressed by the surveyed staff

tangkhuang

)m DI

Staff expected outcomes
from training

Strengths in Implementing
Safeguards Policy

Weaknesses in Implementing
Safeguards Policy

Remarks and Recommendations

Know social safeguards
policy.

Understand how
compensation procedure
works.

Self devel opment from
learning new things.

Better social and
environmental protection.
Know how to analyse social
problems.

Understand about safeguards
roles and responsibility

Peaceful community.
Government seethe
importance of social issues.
Good collaboration.

Saff has experience

working with impacted
community.

There is safeguards policy.

Increase natural disaster.

Difficult to travel to province and
elsewhere.

No tree, more pollution, more natural
disaster.

Saff has no experience in safeguards
compliance.

Saff and impacted community don’t
have any training.

Don’t understand safeguards policy.
Increase social impact.

Government should provide
awareness on environment al
project.

Government should increase
Security.

TA should provide training very
soon.

Government should provide office to
work in and provide budget for
monitoring.

Government should reveal
information.

Want to have resettlement policy and
related regulations

Phoukoud District

Understand how
compensation procedure
works.

Learn new policy.
Understand safeguards
policy.

Affected people will receive
compensation.

Saff knows to deal with
affected villagers.

There is safeguards policy.
Government provides good
support.

Good road better
communication.

Have good collaboration
from impacted villagers.

Safeguards policies still not enforce.
Lack of vehicle for monitoring work.
Complaints from community are not
deal with.

Staff doesn’t understand policy.
Impacted community don’t understand
law and policy.

No experience in dealing with
resettlement and compensation.

Government should provide,
equipments, vehicles and budget for
M&E.

Government should provide
consultation training for ethnic
groups.
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Attachment 4-1: Proposed Social Safeguards Training Modules

Topics in TGCR

Yes (70%)

Topics and Items Fully

Partly

No
(30%)

5

17

10

Module
1

Basic Principles of Social Safequards

11

Nationa and International Socia Safequards Policies

1-11

Decree 192, its Regulations and Technical Guidelines, and X
Relevant National Laws/Policiesal concerning LARC

112

ADB and World Bank Safeguards Policies

12

Social Impact Assessment

1-3

Socia Risk and Management

Module
2

Introduction & Background

Soci

ial Safeguards Compliance — Institutional Responsibilities for LARC

2-1

Roles and Responsihilities of Social Safequards Compliance Officers

2-2

The Importance of Social Safeguards Elements

2-3

Provincial and Didtrict Ingtitutional  Structure to Implement Social
Safeguards in Development Projects

24

Understand when Social Safeguards are Triggered

Module
3

Soci

ial Safeguards Policy in Practice

31

Transferring Policies and Models to Practical Implementation

32

Communication Techniques

<> x| X XX > >

Module
4

Implementation & Practice

Implementing Social Safequards

41

Action Plans

4-11

Project Design, Planning, Approvals
(incl. concession agreements, certificates and permits)

4-12

Resettlement Plan and Checklists

4-13

Gender Development Action Plan and Checklists

4-14

X<[X<|><

Ethnic Groups Devel opment Plan and Checklists

4-15

Other Safeguards Plans (e.g. Public Health Action Plan)

4-2

Community Consultation and Participation

421

Stakeholder Identification and Responsibilities (and Roles of NGOs)

4-2.2

Social Inclusion, Gender and Ethnic Groups I ssues

4-2.3

Participating in a Devel opment Project Cycle

4-24

Community Engagement Strategies from Best Practices

43

Entitlements and Entitlement Matrix

431

Asset Registration and Baseline Data

4-3.2

Entitlement and Cut-Off Date

4-3.3

Timing of Entitlement Delivery / Compensation Payments

XXX XXX ><

4-4

Cost and Compensation, Calculating Unit Price for Asset Loss

4-41

Land Acquisition (types of land and common property resources) , Land
Replacement, L egal Tenure of Replacement L and, Compensation

>

4-4.2

Agricultural Loss: Crop, Tree (permanent/temporary), Compensation

4-43

Loss/Compensation of Structures (e.g. private structuresincluding
housing, fixed assetsincl. field houses, garages, shelters, water supply,
irrigation systems, etc.; public buildings such as community centres,
schools, temples; businesses, (small shops by the road; state property))

4-4.4

Cash, Replacement, and In-kind Compensation «replacement land
or anew home s different from in-kind compensation such as rice supply
during atransition phase, or rice seeds for lost crop)

4-5

Compensation Procedure

4-6

Grievance Redress Mechanism

4-7

Sustainable Livelihood Restoration and Poverty Reduction

Module

Social Safeguard Monitoring & Evaluation

51

Internal & Externd M&E X

52

Performance & Impact M&E

X

53

Key Safeguard M&E Indicators

X

Note:

Where the training requirements cannot refer to the TGCR (Technical Guidelines on Compensation and
Resettlement) safeguards guidelines from international financing ingtitutes (ADB, WB, IFC) will be used.
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Attachment 4-2: Preliminary Training Calendar _ Tentative Schedule of Activities

Time
201 2012
March| April | May | June | July | Aug. ‘ Sept. ‘ Oct. | Nov. | Dec. Jan. | Feb. |March
Phase 1 Phase 2 Phase 3
Item
Planning Capacity Development Activities Finalization
Preparing Implementing -
Orientation Concept ’—L‘ Reisians &
Proposals
Piloting continues reviewing
3 months & months 1 month

Selected Main Activities

Coordination-Collaboration at National & Provincial Levels

L
Revw Natons Sfoguars Agprosches LI IIIII IIIIII ||||I |||||I
1 T
[ T 1

|
|
| I |
|
|
|
|
|

Preparing First Draft Training Modulesl H |

Modifying Draft Training Modulesl H |

Training-of-Trainer Workshop (OP3)| “ |

Social Safeguards Trainers Workshops with National DESIA (OP3)| “ |

First Session of Social Safequards Training Workshops at Provinces (OP3)| “ |

econd Session of Social Safeguards Training Workshops at Provinces (OP3)| “ |

Social Safeguards Training Workshop with National DESIA (OP3)| H |

No or limited staff availability of DESIA and WREOSs for training activities| E EE
Reporting/Documents & M&E(ADB)

Discussion Forums in Training Worksh0p3| H |

Visits of Projects (construction-operation stages)| H |

Training reviews/evaluations as part of training Wurkshupsl H |

TA Completion Stakeholders Workshops (29 Feb. 2012)

com st o] [ 1 T [ w11 T T T[T ]
Capacity Development Action Plan (COAP) (0P2) | | | | 1] submitted[v | | | | 11 1
woninm_[[ ] [T [ [ T [ [ ]
sttt [ mna] ] T T T
L [ [ k]

[ [[TT]TI] |

[
Developing Safeguards Training Manual (M&E, Indicators, Valuation, etc)| H | | | H | | ‘ v
M8E Review by ADB)| [ | | | 1] | \

Project Completion Report “ ” ” "”
War2011 | April May June July Aug. | Sept. Oct. Nov. Dec. Jan. Feb. |Mar2012
Preparing Implementing
Orrientation Concept A
o : ] Froposals
Pilating coantinues reviening
Legend: H” intermittent activities g conlinuous activities = weeks with no DESIA/WREOs staff availabilities
training sessions § pilot workshop g completed tasks

Abbreviation: OP  Output WREO Water Resources and Emvironment Offices
Note 1: The shown weeks for training workshops are tentatively planned as agreed with DESIA

Mote 2: Possible discussion forums and optional visits to project sites will have to be agreed with DESIA and provincial/district WREOs

17-25
DESIA
03-07 1517
Xiengkhuang Province 16-23 05-09
Attapeu Province 30 -’UE 3[]-'04
Note3: Preliminary dates for training events have been agreed:
Vientiane Province 13-20 16-20
Training 45t Session 2nd Session
Training Events;  Of

Trainers Social Safeguard Training Workshops

Month and Dates| Sept. Oct. | Nov. | Dec. | Jan. | Feb.

Source: DESIA and TA ; August 2011
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