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PROGRESS - ACTUAL V PLANNED

54%

46%

Time Elapsed Time Remaining



Claim 

Ref
Description

Claimed 

Amount

Submission

of Notice of 

Claim

Submission 

of fully 

detailed 

claim

Status to 

Date

Amount 

Certified

TL2909 Delay resulting 

from Engineer non-

approval of HVAC 

specifications & 

price

Detailed 

claim 

creation is 

ongoing, 

but the 

delay is 4 

months as 

per this 

report.

Notice of 

claim 

submitted on 

March 6, 

2009.

First interim 

detailed 

claim 

submitted on 

March 25, 

2009 and 

monthly 

updates 

submitted 

thereafter. 

Under 

review by 

Engineer

7.2 CLAIM REGISTER





▪

▪

▪

▪



0%

10%

20%

30%

40%

50%

60%

70%
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P L A N N E D  P R O G R E S S

12%

69%

PROGRESS - ACTUAL V PLANNED

Program Monitoring

Project Status as if August, 2010

Commencement Date 25-Aug-08

Completition Date 25-Feb-10

Timed Elapsed 66%

Planned Progress 69%

Actual Progress 12%

Expected Completition Date 04-Oct-10

Variance to Completition 217 (Days)



Claim 

Ref
Description

Claimed 

Amount

Submission

of Notice of 

Claim

Submission 

of fully 

detailed 

claim

Status to 

Date

Amount 

Certified

TL2909 Delay resulting 

from Engineer non-

approval of HVAC 

specifications & 

price

Detailed 

claim 

creation is 

ongoing, 

but the 

delay is 7 

months as 

per this 

report.

Notice of 

claim 

submitted 

on March 6, 

2009

First interim 

detailed 

claim 

submitted 

on March 

25, 2009 

and monthly 

updates 

submitted 

thereafter. 

Under 

review by 

Engineer

7.2 CLAIM REGISTER
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Contract Management Process
The three phases of Contract Management



1. Develop Risk Assessment and Management Plan

2. Develop Contract Management Strategy

3. Develop Contract Management Plan
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1. Develop Risk Assessment and Management Plan

2. Develop Contract Management Strategy

3. Develop Contract Management Plan

A) Pre-contract award
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TRADITIONAL RELATIONSHIP BETWEEN THE PARTIES

FOR AN EMPLOYER’S DESIGN PROJECT

Employer
PMU / PIU

Contractor

Engineer

Consultancy Agreement 

between Employer and 

Engineer
Works contract between

Employer  and    Contractor

Engineer administers

the works contract on 

behalf of the Employer

Designer

Consultancy Agreement between

Employer and Designer

Supplier
Sub-

Contractor

Funding Agency



Employer
PMU / PIU

Contractor

Engineer
Works contract between

Employer and     Contractor

1. Supervises the works

(inspection / testing)

2. Review the Contractor’s

design (D&B contracts)

3. Monitor progress/program

4. Certifies payments (IPC)

5. Manages the claims

6. Monitors Safeguards, 

including Health & Safety

7. Monitors Contractor’s

other obligations

The Engineer / The Project Manager

Supplier
Sub-

Contractor



Employer
PMU / PIU

Contractor

Engineer
Works contract between

Employer and     Contractor

1. Monitor the Contractor’s

performance based on CMP

2. Monitors Safeguards

3. Manages the Risks (RMP)

4. Decides and implements

mitigative/corrective measures

5. Make payments (through IFI)

6. Report to ADB

The Employer through the PMU/PIU

Supplier
Sub-

Contractor
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Implementing Agency 
Employer

PMU / PIU
Project Director

Engineering 

team

QS and 

Finance

Legal and 

procurement team

Safeguards

monitoring team

Environment
Health and 

Safety
Structural

Mechanical/

Electrical etc.

Deputy Project 

Director

Support staff

Engineer



1. Develop Risk Assessment and Management Plan

2. Develop Contract Management Strategy

3. Develop Contract Management Plan
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1. Supervises the works

(inspection / testing)

2. Review the Contractor’s

design (D&B contracts)

3. Monitor progress/program

4. Certifies payments (IPC)

5. Manages the claims

6. Monitors Safeguards, 

including Health & Safety

7. Monitors Contractor’s

other obligations

Employer
PMU / PIU

Contractor

Engineer

Works contract between

Employer and     Contractor

The Engineer / The Project Manager

Supplier
Sub-

Contractor

Contractor’s 

progress report

CMP



A) Pre-contract award B) Contract Administration
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FIDIC Rainbow Suite of Contracts since 1999

Employer’s design / 
Unit price

Green
Silver

Red
Yellow

Contractor

Simple project

Gold

2008

2006

Issued by FIDIC and 8 MDBs 

(Red1999 + Banks’ conditions)

Silver

Yellow

Red

White
White

1999

2005/ 

2006

/2010

Pink

2021

Green

2019

Emerald

Underground 

works

2010
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