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Figure 1 - World water scarcity

Source: Water Resources Institute Aqueduct 2019
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WaterGuide – a pathway, not a prescription

• WaterGuide is a framework for improved 
investment, allocation and use of scarce 
water resources

• For use by governments wanting to better 
diagnose problems, understand options and 
implement solutions

• WaterGuide is not a prescription. It 
recognises that water reform is difficult and 
context specific, and focusses on

- understanding and delivering on local 
needs

- practical action to accelerate progress
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WaterGuide framework – six elements of improved 

water management and use



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Application process - from inclusive dialogues to 

practical initiatives

1. Dialogue to identify challenges and vision

2. More detailed engagement on priority issues

3. Development of roadmap or strategy

4. Defining practical initiatives to take forward in future phases

Investible projects that support 
government strategy and fit within donor 
requirements

Improved coordination and delivery 
of existing policy priorities and 
projects

Improved relationship between policy 
intervention and infrastructure 
investment to enhance outcomes
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WaterGuide application – Pakistan, Uzbekistan, Jordan
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Uzbekistan’s National Water Strategy 2030

• Supporting Uzbekistan’s Ministry of Water Resources to develop a 
national water sector strategy for the period 2020-30

• June 2019 – October 2019: Initial policy dialogue with Uzbek partners to 
discuss and confirm water-related challenges and priorities; development 
of 2030 Water Development Concept 

• November 2019 – January 2020: Second policy dialogue; finalization of 
Concept; development of the Strategy

• February 2020 – July 2021: Development of specific action plans for 
achieving Uzbekistan’s short- and long-term objectives and desired 
outcomes as identified in the Strategy
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Pakistan urban water security roadmaps

• Assisting Pakistani decision makers to identify and effectively 
implement priority actions for improving urban water security

• 2018: Pakistan’s Ministry of Water Resources selected urban water as a 
focus area for attention under an MoU with the Australian Department 
of Foreign Affairs and Trade

• February 2020 – May 2020: Preparation of diagnostic reports that 
identify and assess urban water management challenges and 
opportunities in Karachi and Lahore

• June 2020 – April 2021: Engagement with key Pakistani stakeholders to 
inform a roadmap document for each city, outlining priority action areas 
for improving water security

• April 2021 – August 2021: Development of supplementary 
implementation plans for specific actions
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Common challenges – rising pressures from water 

insecurity

Significant environmental assets at 
risk or in terminal decline

Unsustainable surface water and 
groundwater use

Cities, towns and industries 
experiencing interrupted supply

Agriculture a significant user and 
under pressure to transform

Need for flexible reallocation of 
water within and between sectors

Pressure of growing demand 
from population growth and 
migration
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Common barriers – trade-offs, governance, politics

Gaps in information, data and 
reporting

Lack of compelling narrative for 
reform

Limitations in capacity to finance 
solutions

Political and/or institutional 
constraints

Inability to balance competing 
demands or deal with trade-
offs

Complications of transboundary 
water management
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Operationalising WaterGuide through dialogue - moving 

from ‘why’ and ‘what’ to ‘how’

• Countries are struggling with ‘how’, not ‘what’

• how to build and maintain political will and support for action

• how to engage with the full spectrum of stakeholders

• how to ensure water users value of water, and understand trade-offs

• how to collect useful water information and use it 

• how to develop a narrative in support of improved water management

• WaterGuide implementation shows promise for engaging stakeholders and developing practical 
pathways
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