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CDIA helps secondary cities in Asia and the Pacific 
develop sustainable urban infrastructure projects

● CDIA was founded in 2007 and became an ADB-managed 
multi-donor trust fund in 2018.

● CDIA works closely with:

o Secondary Cities to develop project preparation studies 
(PPS) to translate their development aspirations into 
tangible infrastructure projects. 

o Co-financing partners including Austria, European 
Union, France, Germany, Republic of Korea, Rockefeller 
Foundation, Switzerland, United Kingdom, and Urban 
Climate Change Resilience Trust Fund.

● CDIA provides grants for PPS ($500,000 average cost) and 
encourages cities to contribute in-kind. 

● CDIA is highly efficient, with a disbursement rate of $5 
million per year. 

Achievements as of April 2022

22
countries

128
secondary cities

114
PPS 

commissioned

$112M 
grants

mobilized

$12.2B 
investments 
generated



How CDIA Helps Secondary Cities

environmental, social, financial and economic due diligence), which integrates climate risk and resilience            

into the project design and establishes a good governance framework.

● Assesses the city’s institutional capacities and gaps to develop roadmaps for improvement. 

● Conducts regular monitoring and evaluation to ensure the achievement of targets.

CDIA’s overriding objectives are to enhance city capacity and ensure project bankability and city access to 
finance.

● CDIA meets with city officials 
to identify key development 
concerns. 

● Works with city stakeholders 
to identify top priority 
projects.

● Supports the city to carry out 
a PPS (including technical,



CDIA’s Typical Project Preparation Process

• Beginning 2018, CDIA has increased its focus on bankability and access to finance, to ensure its support is 

responsive to cities and potential finance providers, to maximize the benefits of its work. 
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CDIA approach to resilience-building for urban 
infrastructure and services



CDIA’s contribution to climate finance
(as of June 2022)



Anticipated impacts on climate change
(by percentage of completed CDIA project preparation studies)



Holistic resilience framework



Tools and Methods



Bac Kan, Vietnam, climate resilience and urban 
development project

• Package of gray and green infrastructure to protect against river 

flooding and urban drainage and sewerage issues

• Capacity building of local officials through an institutional 

development roadmap to be taken through to implementation

• Cross-cutting benefits including avoiding health costs from 

avoided flood damage, improved sanitation, and increased 

revenue from tourism



Climate vulnerability and adaptation assessment 
for Cambodia



Integrating climate resilience in wastewater management, 
sanitation and sewerage – Chattogram, Bangladesh

 Feasibility study and preliminary design for 
the proposed citywide sewerage and on-site 
sanitation project:

• Sewerage system and wastewater 
treatment infrastructure for the north-
west part of the city

• Fecal sludge management facilities 
including on-site sanitation improvement 
in areas unserved by sewerage because 
of constraints in infrastructure 
construction space 

 Engineering design and construction 
parameters were adjusted for climate 
change impact

Existing conditions

Separate sanitation system



Takeaways

• Proactive work done in the early stages of project development; embed 
climate concerns early in the project cycle and follow through to design 
and monitoring framework

• Conduct climate change diagnostics and discuss findings with client cities 
to build the case for climate mitigation and resilience, then develop 
holistic solutions 

• Multi-disciplinary team adopting a holistic approach to project design, 
particularly the integration of capacity development and municipal finance 
frameworks

• Holistic approach that addresses infrastructure resilience, nature positive 
solutions, and enhanced social and financial capacity

• Avoid: 
• Incremental “climate-proofing” measures, usually by just adjusting siting and 

engineering design parameters
• Late adjustments or rationalizations in the project plan narrative
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