
Focus Area 2: Universal water supply and sanitation services

Session: 2E: Sector capacity and stakeholder engagement

Schedule: 11 August 2022 (Thu), 9:00 a.m. - 10:30 a.m. (GMT+08)

Presentation Title: 

The Beacon Project: working in partnership with utilities and local 

government to achieve universal WASH services in Lahan, Nepal



Beacon Introduction





Water security

• Commissioned drilling of new boreholes 
to an improved specification

• Rehabilitated existing boreholes and 
decommissioned failed boreholes.

• The people of Lahan now receive on 
average 8 hrs of water each day (5 hrs a 
day in 2016).

• A hydrogeologist supervises borehole 
construction.

• Going of detail assessment on 
WR management with 
different stakeholder in Lahan



Safe, clean water:

Water treatment

• There was manually 

Clorine Dosing 

System and properly 

dosing

• Online Chlorine dosing 

system operating from 

2021

• Maintain FRC level

• Installed such system in 

3 different zones



Safe clean water:

Hydraulic mapping and DMA planning



Sanitation with dignity: 

Toilets and hygiene in communities 
and schools



Sustainable faecal sludge management

• Supported Lahan Municipality in finalization of design for a new faecal sludge 
management plant, including estimates, drawings and tendering process.

• Supporting Lahan Municipality in preparation of Water, Sanitation and 
Hygiene (WASH) Plan.



A legacy that grows:

Training of NWSC Branch Managers

Borehole camera training Borehole drilling training



Guide to structure and format of slides




