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Agenda

• Overview of Education 

Transformation Framework 

(ETF)

• Sample ETF journey

• Sample ETF journey assets



EXCITING TIMES IN EDUCATION

Data Analytics 

Driving Decision 

Making

Digital Delivery 

of Curriculum 

(Hybrid or Fully 

Online)

Digital 

Courseware, 

Virtual Labs, 

Simulations

Remote Learning 

Capabilities

Increased 

Demand for 

Skilled 

Workforce

Globalization of 

Learning

Investment Into 

Research for 

Innovation

New Partnership 

Models With 

Industry and 

Government

Enables 
education 

institutions to 
improve student 
outcomes. Using 

data analytics, 
AI and machine 

learning 
predictions to 

deliver 
actionable 

insights to the 
right 

stakeholder at 
the right time.

Improved 
teacher 

effectiveness

Improved 
learning 

outcomes

Increased 
curriculum use 
and tracking 
effectiveness

Increased student engagement 
and academic improvement

New learning models and 
interactive scenarios (i.e., 

gamification)

Anytime anywhere learning

Business of schools’ efficiency 
metrics

Increased student satisfaction, 
attraction and alumni engagement

Increase faculty and staff 
satisfaction

Strategic multi-year Industry 
engagement aligned with the 

Education Transformation 
Framework

Improves Education outcomes



Education 
Transformation 
Framework
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DIGITAL TRANSFORMATION IS 

ABOUT

PEOPLE



Activity

ETF Leadership and Policy Non-Identifiable Data - the individual source of the data 
cannot reasonably be identified. 

Education Transformation Framework

https://edujourney.microsoft.com/k-12/etf-k12/
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Education 
Transformation 
Framework

Overview



Connecting Vision to ‘getting it done’
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What and why

SMEs

Inspire

Design

Empower

Achieve

How



Your transformation through the IDEA 
framework

Inspire

Design

Empower

Achieve

Imagine

Quantify

Ensure

Execute

Envisioning
workshop

Solution
demonstration

Transformation 
plan

Solution
assessment

(education value and technical)



Education Digital Strategy Vision and Design 
Journey
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INSPIRE

Trends & Insights

What key trends and 

insights are relevant to the 

organization? What are 

Microsoft’s POV and/or 

perspectives on certain 

trends? 

Envisioning Workshop

How do you envision the 

future reality of your 

organization? How will you 

monetize your assets and 

capabilities? How will you 

create new revenue 

streams?

Digital Journey Map

How do your customers 

engage with the 

organization? Where are 

the friction spots in the 

customer journey?

Scenario Planning and 

Prioritization 

What are the business 

drivers? What are your 

investment objectives? 

What are the benefits of 

each of your ideas?

DESIGN

Solution Storyboard and 

Narrative

What does the future state 

look like? What customer 

pains and needs are you 

solving? What is the 

desired outcome for the 

customer? Illustrate the 

desired state and desired 

outcomes. 

Rapid Storyboarding and 

Prototyping

How do we test ideas and 

assumptions? What will the 

experience look like? How 

do customers react? What 

do we need to change?

EMPOWER

Education Value Services

What does the education 

opportunity look like for 

the prioritized scenarios 

and solutions?

Digital Maturity Model 

Assessment

What are the organization’s 

digital capabilities? What 

are its constraints?

ACHIEVE

Digital Enablement Office 

Proposal

How can the organization 

anticipate and address 

challenges? How will you 

drive the change, and 

manage risk, governance, 

compliance, and adoption? 

What are the phases and 

milestones to get there? 

Detailed Business Case 

and/or Statement of 

Work

Does the strategic, 

economic and technical 

feasibility of the scenario 

support ongoing 

investment and risk? How 

can Microsoft help to 

deliver the desired 

outcomes?



A Sample Education Digital Strategy engagement

ACHIEVEEMPOWERDESIGNINSPIRE ENABLE

Book of Dreams

• Reduce Teacher 
Workload

• Access to quality 
education

• Quality 
Professional 
Learning 
platform

Culture and Leadership 
Strategy, Change 

Leadership Assessment 
(optional)

Culture and 
Leadership Strategy 

with Change 
Leadership Plan 

(optional)



3 Horizons Approach to Education Transformation
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Horizon 3 

Change that transforms the 

organisation

Horizon 3

Horizon 1

Horizon 1 

doing teaching and learning better, 

based on what is currently being 

done.

Horizon 2

Horizon 2 

innovations based on current 

capabilities

The Vision

The organization’s 

aspirational goal



MICROSOFT CONFIDENTIAL – FOR INTERNAL USE ONLY

Education 
Transformation 
Framework

Sample Journey Assets



Book of Dreams



Hero Brochures



Day in the Life



Ready, Set, Go | Adoption and Change Management for Education 



Journey Value
Partnering with Microsoft to realise the true value of education transformation

Failure to land vision

• What’s possible

• Clarity of vision

• Sharing the vision

Vision

• Leadership

• Adoption and Change 

Management

People

• Infrastructure

• User experience

• Effective use

Technology

• Transformation roadmaps

• Technical plans

• Governance

Process

Unfulfilled potential Poor adoption 
Impact student 

outcomes
Disconnected systems
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