


7EJIKYEVHMRK�1IEWYVIW

ƍ ;I�GSQQMX�XS�GVIEXMRK�E�WEJI�WTEGI�JSV�]SYRK�TISTPI�XS�
QIERMRKJYPP]�TEVXMGMTEXI�MR�XLI�%XSPPW�=SYXL�'PMQEXI�0IEHIVW�
MRJSVQEXMSR�WIWWMSR

ƍ 4PIEWI�FI�VIQMRHIH�XLEX�XLMW�WIWWMSR�MW�FIMRK�VIGSVHIH�ERH�
[MPP�FI�WXVIEQIH�SR�7SGMEPW�F]�=SYXL�JSV�%WME�

ƍ 6ITSVX�]SYV�GSRGIVR�F]�
��1IWWEKMRK�SYV�7EJIKYEVHMRK�1SHIVEXSV�LIVI�SR�>SSQ�SV�F]
��7IRHMRK�E�HMVIGX�QIWWEKI�XS�Q�QI�=SYXLJSV%WME�



https://docs.google.com/file/d/11KKZD05eCVyvyQtsVHa0LEcWR6DucXw5/preview




3RPMRI�,SYWIOIITMRK�6IQMRHIVW

*SV�ER]�UYIWXMSRW�EHHVIWWIH�XS�SYV�
TERIPMWXW�HYVMRK�XLI�WIWWMSR��TPIEWI�

YWI�XLI�GLEX�XSSP�FIPS[

7LEVI�]SYV�VIWMPMIRGI�WXSVMIW�
F]�XEKKMRK�$=SYXL*SV%WME�SR (SRƅX�JSVKIX�XS�YWI�SYV�LEWLXEKW

�%(&ERH=SYXL
�%='0����

�'PMQEXI&ERO
�



%KIRHE
Ɣ -RXVSHYGXMSR�XS�%(&ƅW�=SYXL�JSV�%WME
Ɣ %XSPP�=SYXL�'PMQEXI�0IEHIVW�TVSKVEQ

3ZIVZMI[�SJ�XLI�%XSPP�=SYXL�'PMQEXI�0IEHIVW�TVSKVEQ
;LEX�MW�XLI�%XSPP�=SYXL�'PMQEXI�0IEHIVW�TVSKVEQ#
%TTP]MRK�JSV�XLI�%XSPP�=SYXL�'PMQEXI�0IEHIVW�TVSKVEQ
=SY�LEZI�FIIR�EGGITXIH��[LEXƅW�RI\X#

Ɣ 5YIWXMSR�ERH�%RW[IVW�
Ɣ )RH�SJ�WIWWMSR



3TIRMRK�6IQEVOW
3PMZIV�'LETQER
7IRMSV�7SGMEP�(IZIPSTQIRX�7TIGMEPMWX
7YWXEMREFPI�(IZIPSTQIRX�ERH�'PMQEXI�'LERKI�(ITEVXQIRX�
%WMER�(IZIPSTQIRX�&ERO



,QWURGXFWLRQ�WR�
<RXWK�IRU�$VLD��<I$�



0HDQLQJIXO�<RXWK�(QJDJHPHQW��0<(�





4EVX��
3ZIVZMI[�SJ�XLI�%XSPP�=SYXL�'PMQEXI�4VSNIGX



;LEX�MW�XLI�%XSPP�'PMQEXI�=SYXL�4VSNIGX#
ƍ %(&�=SYXL�JSV�%WME��=J%��[MXL�XLI�WYTTSVX�
JVSQ�XLI�-VIPERH�'PMQEXI�6IWMPMIRGI�*YRH�MW�
MQTPIQIRXMRK�ƈ'EXEP]^MRK�=SYXL�0IH�
'PMQEXI�%GXMSR�MR�%XSPP�2EXMSRWƉ

ƍ 8LI�TVSNIGX�[MPP�GSZIV�/MVMFEXM��1EPHMZIW��
1EVWLEPP�-WPERHW��ERH�8YZEPY

ƍ 8LI�TVSNIGX�EMQW�XS�IUYMT�ERH�IQTS[IV�
]SYRK�TISTPI�MR�XLI�%XSPP�2EXMSRW�XS�PIEH�
GPMQEXI�EGXMSR�EX�XLI�PSGEP��REXMSREP��ERH�
VIKMSREP�PIZIPW



;LEX�EVI�XLI�OI]�EGXMZMXMIW#

=SYXL�PIH�'PMQEXI�
'LERKI�6MWO�
%WWIWWQIRX

'PMQEXI�'LERKI�
'ETEGMX]�&YMPHMRK�
ERH�-RRSZEXMSR�

'LEPPIRKI

'PMQEXI�-RRSZEXMSR�
4VSNIGX�

(IQSRWXVEXMSR

'PMQEXI�'LERKI�
-RXIVKIRIVEXMSREP�

(MEPSKYI



=SYXL�PIH�'PMQEXI�
'LERKI�6MWO�
%WWIWWQIRX
*IFVYEV]�����

'PMQEXI�'LERKI�
'ETEGMX]�&YMPHMRK�ERH�
-RRSZEXMSR�'LEPPIRKI
1EVGL�Ɓ�%TVMP�����

'PMQEXI�-RRSZEXMSR�
'LEPPIRKI�4VSNIGX�
(IQSRWXVEXMSR

1E]�Ɓ�3GXSFIV�����

-RXIVKIRIVEXMSREP�
'PMQEXI�(MEPSKYI

%YKYWX�����

/RS[PIHKI�
WLEVMRK

(IGIQFIV�����

,S[�HSIW�XLI�XMQIPMRI�PSSO�PMOI#



4EVX��
;LEX�MW�XLI�%XSPP�=SYXL�'PMQEXI�0IEHIVW�TVSKVEQ#



%XSPP�=SYXL�'PMQEXI�0IEHIVW��%='0
ƍ 7IVZI�EW�3ƽGMEP�%QFEWWEHSVW�SJ�%(&�
=SYXL�JSV�%WMEǫJSV�GPMQEXI�EGXMSR

ƍ 0IEH�SR�XLI�KVSYRH�EGXMZMXMIW�JSV�%(&�
=J%ƅW�TVSNIGX�MR�SRI�SJ�XLI�%XSPP�
'SYRXVMIW��/MVMFEXM��8YZEPY��1EVWLEPP�
-WPERHW��ERH�XLI�1EPHMZIWǫ

ƍ 6ITVIWIRX�%(&�=J%ƅW�TVSNIGX�MR�E�
WMKRMƻGERX�IZIRX�WYGL�EW�XLI�
-RXIVKIRIVEXMSREP�'PMQEXI�(MEPSKYI�
[MXL�+SZIVRQIRXW�ERH�SXLIV�
WXEOILSPHIVW



;LEX�EVI�[I�PSSOMRK�JSV�MR�%='0#
ƍ =SYRK�TISTPI�[LS�EVI�������]IEVW�SPH�

�MRGPYWMZI�JVSQ�XLI�%XSPP�'SYRXVMIW�
ƍ 0IEHIVWLMT�GETEFMPMX]�WYGL�EW�[SVOMRK�

[IPP�MR�E�XIEQ��MRMXMEXMZI��ERH�KSSH�
GSQQYRMGEXMSR�WOMPPW

ƍ 4EWWMSREXI�EFSYX�GPMQEXI�GLERKI�ERH�
]SYXL�HIZIPSTQIRX

ƍ )\TIVMIRGIW�MR�GSQQYRMX]�IRKEKIQIRX�
EGXMZMXMIW��JEGMPMXEXMSR��ERH�HEXE�GSPPIGXMSR��
SV�[MPPMRK�XS�PIEVR�ERH�KEMR�XLIWI�
I\TIVMIRGIW



4EVX��
%TTP]MRK�EW�%XSPP�=SYXL�'PMQEXI�0IEHIVW



,S[�GER�-�ETTP]�EW�ER�%='0#
ƍ -J�]SY�FIPMIZI�XLEX�]SY�LEZI�[LEX�MX�XEOIW�XS�FI�
%='0��]SY�GER�VIJIV�XS��LXXTW���FMX�P]�E]GPCMRJSǫ��SV�
KS�XS�%(&�=SYXL�JSV�%WME�W�WSGMEP�QIHME�GLERRIPW�
�$]SYXLJSVEWME

ƍ -J�]SY�LEZI�XVSYFPI�WYFQMXXMRK�SRPMRI��]SY�GER�EPWS�
VIUYIWX�EWWMWXERGI�JVSQ�SYV�PSGEP�SVKERM^EXMSR�
TEVXRIVW��/MVM'%2��/MVMFEXM��(LMZILM�1EWZIVMR�
�1EPHMZIW��8Y'%2��8YZEPY��ERH�1-=7'��1EVWLEPP�
-WPERHW�

ƍ =SY�GER�IMXLIV�TVMRX�]SYV�JSVQW��ƻPP�XLIQ�SƾMRI��
XEOI�TLSXSW��ERH�WYFQMX�XLIQ�XS�XLI�PSGEP�
SVKERM^EXMSR�MR�]SYV�VIWTIGXMZI�GSYRXVMIW�

https://bit.ly/aycl_info


-�LEZI�EPVIEH]�ETTPMIH��RS[�[LEX#

23;�=39�;%-8Ə�
3YV�XIEQ�MW�GYVVIRXP]�VIZMI[MRK�]SYV�ETTPMGEXMSRW��ERH�
[I�[MPP�FI�MR�XSYGL�[MXL�]SY�F]�IRH�SJ�.ERYEV]�����



4EVX��
=SY�LEZI�FIIR�EGGITXIH��[LEXƅW�RI\X#



;LEX�EVI�XLI�FIRIƻXW�SJ�ER�%='0#
ƍ =SY�[MPP�FI�[SVOMRK�[MXL�SYV�+PSFEP�XIEQ�EX�%(&�=J%�XS�MQTPIQIRX�XLI�%XSPP�
=SYXL�'PMQEXI�4VSNIGX�

ƍ =SY�[MPP�VIGIMZI�
� (EMP]�EPPS[ERGI�97����HE]��GSQQYRMGEXMSR��ERH�XVERWTSVXEXMSR�WYTTSVXW�JSV����
HE]W�SJ�[SVOMRK�HYVMRK�*IFVYEV]�Ɓ�3GXSFIV�����

� 7IVMIW�SJ�XVEMRMRK�SR�'PMQEXI�'LERKI��'PMQEXI�6MWO�(EXE�'SPPIGXMSR��)XLMGW�ERH�
7EJIKYEVHMRK�MR�6IWIEVGL

� 4EVXMGMTEXMSR�MR�'PMQEXI�-RRSZEXMSR�ERH�'ETEGMX]�&YMPHMRK�MR�4VSNIGX�(IZIPSTQIRX��
ERH�1EREKIQIRX

� 3TTSVXYRMX]�XS�VITVIWIRX�%(&�=J%ƅW�TVSNIGX�MR�XLI�3YV�3GIER�'SRJIVIRGI������MR�
4EPEY

� 6IGSKRMXMSR�JVSQ�%WMER�(IZIPSTQIRX�&EROƅW�=J%�4VSKVEQ



;LEX�EVI�XLI�QEMR�EGXMZMXMIW�XLEX�-�RIIH�
XS�PIEH�FI�MRZSPZIH�[MXL#

<RXWK�OHG�&OLPDWH�5LVN�
$VVHVVPHQW

<RX�ZLOO�IDFLOLWDWH�GDWD�
FROOHFWLRQ�DFWLYLWLHV�ZLWK�D�
JURXS�RI�\RXQJ�SHRSOH�WR�
XQGHUVWDQG�DERXW�WKH�

LPSDFW�RI�FOLPDWH�FKDQJH�
WRZDUGV�WKHP

&OLPDWH�&KDQJH�
,QQRYDWLRQ�DQG�

&DSDFLW\�%XLOGLQJ

<RX�ZLOO�KHOS�RUJDQL]H�
ORJLVWLFV��DQG�FRRUGLQDWLRQ�
IRU�WKH�LPSOHPHQWDWLRQ�RI�
FDSDFLW\�EXLOGLQJ�LQ�HDFK�
RI�WKH�$WROO�&RXQWULHV�

&OLPDWH�3URMHFW�
'HPRQVWUDWLRQ

7KHUH�ZLOO�EH�VHOHFWHG�DW�
OHDVW����SURMHFWV�IURP�IRXU�

$WROO�&RXQWULHV������
SURMHFWV�FRXQWU\���<RX�ZLOO�
ZRUN�ZLWK�SURMHFW�OHDGHUV��
DQG�HQVXUH�WKH�SURMHFWV�
DFKLHYH�SRVLWLYH�LPSDFWV

,QWHUJHQHUDWLRQDO�
&OLPDWH�'LDORJXH

<RX�ZLOO�RUJDQL]H�ORJLVWLFV�
DQG�FRRUGLQDWLRQ�ZLWK�
JRYHUQPHQWV��1*2V��

&62V��HWF��<RX�ZLOO�DOVR�
KDYH�WKH�RSSRUWXQLW\�WR�
SDUWLFLSDWH�LQ�2XU�2FHDQ�

&RQIHUHQFH������
LQ�3DODX�



;EMX��-ƅQ�[SVOMRK�JVSQ�*IFVYEV]Ɓ3GXSFIV�������
FYX�XLI�EPPS[ERGI�MW�SRP]�JSV����HE]W#�
'SVVIGX����=SY�[MPP�SRP]�[SVO�MRXIVQMXXIRXP]�[MXL�YW�HYVMRK�EGXMZMXMIW�WYGL�EW�
GPMQEXI�VMWO�HEXE�GSPPIGXMSR��GETEGMX]�FYMPHMRK�TVSKVEQW��MRXIVKIRIVEXMSREP�
GPMQEXI�HMEPSKYI��IXG����=SY�[MPP�RSX�FI�[SVOMRK�XLI�[LSPI�XMQI��WS�]SY�GER�
HS�ER]XLMRK�IPWI�WYGL�EW�GSRXMRYI�]SYV�WXYH]��MJ�]SYƅVI�WXMPP�WXYH]MRK�SV�
[SVOMRK��&YX�]SY�RIIH�XS�GSQQMX�YRXMP�XLI�IRH�SJ�XLI�TVSNIGX�EGXMZMXMIW�MR�
3GXSFIV������



%VI�]SY�VIEH]�
XS�FI�PIEHIVW�MR�

GPMQEXI�MRRSZEXMSR#



4LSXS�7LSSX



5YIWXMSR�ERH�%RW[IV



;LEX�HS�]SY�XLMRO�
EFSYX�XSHE]ƅW�WIWWMSR#

LXXTW���EHF]SYXLJSVEWME�X]TIJSVQ�GSQ�
E]GP�IZEPYEXMSR

+S�XS�XLMW�PMRO�XS�WLEVI�]SYV�JIIHFEGO

SV�WGER�56�'SHI



8,%2/�=39�*36�
.3-2-2+�97�83(%=�

7LYOYVM]]EE�Ɓ�/S�VEFE�Ɓ�
/SQQSP�XEXE�Ɓ�ǫ*EOEJIXEM�PEWM

;I�GER�X�[EMX�XS�LEZI�]SY�MR�SYV�XIEQ�




