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77greement Establishing the ADB

v

AGREEMENT ESTABLISHING

THE ASIAN DEVELOPMENT BANK

ADB shall take the necessary measures to
ensure that the proceeds of any loan made,
guaranteed or participated in by ADB are used
only for the purposes for which the loan was
granted and with due attention to

considerations of economy and efficiency
(Chapter lll, Article 14, Operating Principle xi)




77Who Is Engaged on ADB
Financed Projects?

AConstruction Companies
AGeneral and Specialist Suppliers
AConsulting Firms

Alndividual Consultants

ANonGovernment Organizations / Civil
Soclety Organizations

AResearch Institutions
AFoundations, Centers of Excellence
AProfessional Organizations




7Tn Consultants, Contractors & Suppliers
néededProject and Procurement Cycle

‘ Staff
trategy
Country and Sector

N
’6\4 Prescurameint Risk Assessment
$
Feedback or Braluation e EEaaGe
hﬁéﬂﬁz&h‘gﬂn Report Transaction Technlcal Assistance
Lessons LE;:::I Frocurement Risk Categarzaton

Individual
onsultant

Procurement Planning ?
Implementation and Procurement Plan
Contract Management Project Procuremeant Risk
Contract Management Plan Assezzment
Project Adminlstration Manual K
AN
Consultants
IContractors
& suppliers
Bidding
Eldding Documents
/\\

Most ADB projects
rely on Consultants,
Contractors and Suppliers

Individual
m onsultant
Bid Evahuation
Evaluation Reports




77 Relationships

Aln an ADB financed project, the Borrower
(Executing Agency) is responsible for

- No Contractual Relationshi
procurement of goods, works and services P

except for TA.
For loans, ADB may disburse

: : : ayment directly on behalf of EA
A Project implementation follows terms and bey d

conditions in the Loan/Project Agreement,
including the use of ADB procurement
policies and procedures

"'/gJFTPLIE R
CONTRACT(

A ADB provides capacity building supports to Financing Loan and
its bidding community by organizing BOS Agreement Grant funded
in various countries Bidding,

Evaluation

and Contracts
AADB (under TAs) or Borrower select and

recruit Consultants

A ADB reviews the procurement activities of

EAs to ensure that proceeds of its financing
are used in accordance with the Bankﬁs

rules




! %B 2020 Sovereign Portfolio

Other Portfolio by Region
s ($ billion)
0.2%
$0.2bn
Central and East Asia
West Asia 15%
24% $14.9 bn
$24.4 bn
South Asia 9
33% Southeast Asia
$33.9bn 24%
249 bn
% Pacific
KMSD 3%
0.4% $3.5bn
$0.4bn

ADB = Asian Development Bank.
Source: Asian Development Bank data.

Portfolio by Sector
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https://www.adb.org/sites/default/files/institutional-document/697726/appr-2020.pdf

’ , ADB 2020 Norsovereign Portfolio

Figure 86: Total Committed Portfolio, 2016-2020
ADB ($ million)

$12,414
$10,842

$9,249

2016 2017 2018 2019 2020

m Loans = Other debt securities m Guarantees m Equities

Source: Asian Development Bank data.




’ ’ Top Suppliers by Member State
Procurement Ranking Goods

2017 2018 2019 2020

1 PRC PRC IND ND
2 IND BAN PRC PRC
3 SWE IND USA NO
4 INO SWE BAN TUR
S BAN VIE VIE HKG




' ’ Top Suppliers by Member State
Procurement Ranking Works

2017 2018 2019 2020

1 PRC PRC PRC IND
2 ND IND IND PRC
3 KOR BAN BAN PHI
4 BAN GER INO BAN
5 VIE PAK PAK PAK




’ , Top Suppliers by Member State

Procurement Ranking Consulting Services

2017 2018 2019 2020

1 AUS KOR IND USA
2 KOR IND AUS KOR
3 IND FRA USA IND
4 USA UKG GER INO
5 PHI AUS FRA AUS




Top Suppliers by Amount
Top 5 Suppliers of Goods (2042020)

No. of APl
Name Contractsy MOLNNE

million)

1 BEML Ltd. 3 712.10
2 ABB Group 10 292.28
3 TBEA 6 227.61

China National Technical

4 Import & Export Corp. 3 2lz.14
5 Progress Rail Locomotive In 1 135.34




' ’ Top Suppliers by Amount
Top 5 Suppliers of Works (2042020)

No. of ADB Amouni

Name Contracts  ($ million)
1 Larsen & Toubro Ltd. 28 997.00
2 Siemens 20 807.98
China Railway Constructior
3 Co. Lid. 30 593.80
4 Hyundai Motor Group 4 568.89
5 Acc_:l_onQConstructmn 5 563 46
Philippines Inc.




£ w N

Top Suppliers by Amount

Top 5 Consulting Services Firms (2§2@20)
No. of ADB Amount ({

Name Contracts million)
SMEC 34 150.61
EGIS International 32 84.37
T.Y. Lin International 1 59.10
Ove Arup & Partners
nternational Ltd. € B
Korea Consultants
nternational Co. Ltd. . 5.78




DA 4

TN Top 5 Contractors/Suppliers from Bangladesh Involved in
. Goods, Works, and Related Services Contracts under ADB
Loan and Grant Projects, 1 January 2016-31 December 2020

Contract Amount
Contractor/Supplier Sector (% million)
Max Infrastructure Ltd. TRA 631.72
Toma-CREC TRA, 228.32
Gandharbpur Water Treatment WS 155.39
SNC
Abdul Monem Ltd. TRA 115.97
Shanghai Electric and Reverie (JV) EMNE 81.28
Others 291358
Total 4126.27

CREC = China Railway Group Ltd.; ENE = energy; JV = joint venture; Toma = Toma Construction &
Co. Ltd; TRA = transpart; WUS = water and other urban infrastructure and services.
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Top 5 Consultants from Bangladesh Involved in Consulting
Services Contracts under ADB Loan, Grant, and Technical
Assistance Projects, 1 January 2016-31 December 2020

Contract Amount
Consultant Sector (% million)
E. Gen Consultants Ltd. ANR, EDU, ENE, 2822
FIMN, PSM, WUS
Mott MacDonald Ltd. WS 17.01
Development Design ANR, TRA, WUS 13.32
Consultants Ltd.
BETS Consulting Services Ltd. ANR, TRA, WUS 6.84
Hifab International AB WIS 422
Individual Consultants 12.74
Others 34 07
Total 16.43

AMR = agriculture, natural resources, and rural development; EDU = educathon;
EME = energy: FIM = finance; P5SM = public sector management; TRA = transport;
WUS = water and ather urban infrastructure and services.




of Goods, Works and Services

,7 Policies applicable to Procurement

Post i July 2017

Pre- July 2017 processing
processing e ] i

PROCUREMENT REGULATIONS
FOR ADB BORROWERS

ADB PROCUREMENT POLI{ 0wt o ooy s Crmsin i

Goods, Warks, Noocarselting and Comuuking Sae

e
ALAA ITVILFWE T LA




7 !:oreProcuremenPrinciples

Economy ~

Efficiency

— EXisting

Fairness

Transparency

ualit
Quallty } New

Value for money




7 ’ Procurement Framework

' ™} ADB Procurement PolicyGoods, Works,

Nonconsulting and Consulting Services)

Procurement Regulations for ADB Borrowers
(Goods, Works, Nonconsulting and Consulting Services)

Staff Instructions:Procurement; ADB Administered
Consulting Services; EA Administered Consulting Se

Standard Bidding Documents and User Guide$BD
and 9 User Guides

Guidance Notes24 Guidance Notes




v‘ycreased Focus

Procurement Planning and associated Risk Management

wExpanded Procurement Planning Componentto permit additional flexibility in
the design of packages

Contract Management

wContract Management Plan now a requirement for all projects

Tracking and Monitoring of Procurement Complaints

wCentralized location for submitting complaintsto ADB established

Fragile and Conflict Affected Situations

wAdditional flexibility to permit accelerated responses in difficult environments

Framework Agreements

wlncreased use of frameworks to reduce etodend process time for repeat
orders




7ma\in Changes Goods & Works

DA

Abnormally Low Bids (ALB)

wAllows for series of options where offer is proven to be abnormally low. (accept,
increase performance security, reject)

wBorrower needs to undertake due diligence (Identify, clarify, decide)

wADB no objection required before rejecting a bid as abnormally low (irrespective of
review type)

Standstill Period

wMay be used to allow unsuccessful bidders to challenge the intended contract award.
wUse is optional (when mandated by national regulations or requested by the borrower

Procurement Method

wNo longer tied to value threshold
wNature and complexity of goods, works or services as sole determinant




Vaun Changes Goods & Works

JYy

Historical Contract Nonperformance

wHistory of nonperforming contracts
wSuspension based on execution of bid securing declaration

Evaluation

wFlexible approach for alternative evaluation mechanism (e.g., weighted scoring)

Bid Security

wAcceptance of SWIFT message in the form of MT760 as bid security
wAcceptance of bid security in the name of any joint venture partner, where JV has

not been legally constituted
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77

Finding Information on ADB
Funded Projects

Guidance and Insights




7‘Wny pursue ADBinanced Contracts’

Gateway to new opportunities in fast
ISR growing emerging economies across multij
W sectors

\ == Availability of funds is assured

Internationally accepted procurement
procedures

Risks related to transparency, fairness and
Integrity of procurement processes mitigate
through ADB oversight




|dentifying Opportunities for
Goods/Works and Consulting Service:

Up

A ADB and CMS Websites as a source of Information >t€¢am

A Country Partnership Strategy / Country Operations
Business Plan

A Project Procurement Plans
A Advance and Specific Procurement notices
A Invitation for Prequalification

A Invitation for Bids
A Consulting services recruitment notice (CSRN)

A Hop-on Opportunities
A Prequalified Contractors \ 4
A Contracts Awarded Immediate

opportunities




COUNTRIES AND

REGIONS

Main l
Country Planning
Documents

Search/Browse
Documents

Country Partnership
and Regional
Cooperation Strategies
Under Preparation

Simultaneous
Disclosure

ntry Partnership Strategy (CPS) and

untry Operations Business Plans (COBP)

A www.adb.org
ASIAN DEVELOPMENT BANK i3 Careers (icts Business Center Search Q The CPS norma”y

About ADB  News &Events Data & Research  Publications Countries  Projects & Tenders  ADB Institute

# > Countries and Regions >

Country Planning Documents

Regional/Country Strategies and Operations Business Plans v

The country partnership strategy (CPS) is ADB's primary platform for designing operations to deliver
development results at the country level. ADB works with each developing member country to map out a
medium-term development strategy and a 3-year country operations business plan (COBP) to implement it.

The regional cooperation strategy (RCS) outlines how an ADB-defined region or subregion in Asia and the

Pacific can work together to foster economic growth and cooperation. The strategy is implemented through
a 3-year regional cooperation operations business plan (RCOBP).

« Country Partnership Strategies -
« Country Operations Business Plans

* Regional Cooperation Strategy and Programs

Country Strategy Reviews and Assessments >

Browse by Country >

covers a five-year
period and details
ADBs strategy for
engagement with

the Borrower.

The three-year
COBP details the
projects that are
planned to be
Implemented to
operationalize CPS.



http://www.adb.org/

, ’ CPS and COBP

'Asian Development Bank x § %
« =2 C https://www.adb.org

A Galiyal | | = |/ h

Q% @ =

&SIANDEVELOPMENTBANK M3, Careers Contacts  Business Center Search Q

About ADB  News&Events Data&Research  Publications  Countries  Projects & Tenders ~ ADB Institute
Countries with Operations Subregional Programs
Afghanistan Micronesia, Federated Brunei Darussalam-Indonesia- - Takehiko Nakao
Armenia States of Malaysia-Philippines East ASEAN | Mews, Activities and Speeches of
Azerbaijan Mongolia Growth Area (BIMP-EAGA) the ADB President »
Bangladesh Myanmar Central Asia Regional Economic
Bhutan MNauru Cooperation (CAREC)
Cambodia Nepal Greater Mekong Subregion (GMS) Resources For
China, People's Pakistan Indonesia-Malaysia-Thailand
Republic of Palau Growth Triangle (IMT-GT) R e
[ Papua New Guinea South Asia Subregional Economic » Businesses
Cook Islands Philippines i - .
PP Cooperation (SASEC) » Civil Society
Fiji Samoa
b 000 7 342 Georgia Solomon Islands Other Offices » Job Seekers
A PI'OSPE]'OU S | n CIU Si India Sri Lanka European Representative Office » Journalists
‘ Indonesia Tajikistan
i H lapanese Representative Office » Private Sector Project Investors
| : .
SUStalna‘b]e ASla a'nd [Bahasa Indonesia) Thailand g~
. . ! . (B
Our new long-term corporate strate i, Timor-Leste . - » Independent Evaluation
ADB’s efforts to respond effectively 1 [Pycckwii] Torga Ni?rrth American Representative
- — : o : Office

changing needs. Watch video » Kiribati Turkmenistan

Kyrgyz Republic Tuvalu Pacific Liaison and Coordination
. Office
Lao People's Uzbekistan
Demoacratic Republic Vanuztu Pacific Subregional Office
i ' . Maldives Viet Nam
Editor's Choice Marshall Tslands iéng Viét] Country Planning Documents

el v o 2|

S|

®
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r3)

&02 PM

04/09/2018

https://www.adb.org/countries/ documents/main



https://www.adb.org/countries/documents/main

77 Projects and Tenders
Yy
1

https://www.adb.org/projects



