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ADB shall take the necessary  measures to 

ensure that the proceeds  of any loan made, 

guaranteed or  participated in by ADB are used 

only  for the purposes for which the loan  was 

granted and with due attention to  
considerations of economy and  efficiency
(Chapter III, Article 14, Operating Principle xi)

Agreement Establishing the ADB



Who is Engaged on ADB 
Financed Projects?

ÅConstruction Companies

ÅGeneral and Specialist Suppliers

ÅConsulting Firms

ÅIndividual Consultants 

ÅNon-Government Organizations / Civil 
Society Organizations

ÅResearch Institutions

ÅFoundations, Centers of Excellence

ÅProfessional Organizations



When Consultants, Contractors &  Suppliers 
needed? Project and Procurement Cycle

Most ADB projects

rely on Consultants, 

Contractors and Suppliers



Relationships

ÅIn an ADB financed project, the Borrower 

(Executing Agency) is responsible for 

procurement of goods, works and services

ÅProject implementation follows terms and  

conditions in the Loan/Project Agreement,  

including the use of ADB procurement  

policies and procedures

ÅADB provides capacity building supports to 

its bidding community by organizing BOS 

in various countries

ÅADB (under TAs) or Borrower select and 

recruit Consultants

ÅADB reviews the procurement activities of 

EAs to ensure that proceeds of its financing 

are used in accordance with the Bankôs 

rules
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No Contractual Relationship
except for TA.

For loans, ADB may disburse 
payment directly on behalf of EA



ADB 2020 Sovereign Portfolio

https://www.adb.org/sites/default/files/institutional-document/697726/appr-
2020.pdf
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ADB 2020 Non-Sovereign Portfolio



Top Suppliers by Member State

Procurement Ranking ςGoods

2017 2018 2019 2020 

1 PRC PRC IND IND

2 IND BAN PRC PRC

3 SWE IND USA INO

4 INO SWE BAN TUR

5 BAN VIE VIE HKG



Top Suppliers by Member State

Procurement Ranking ςWorks

2017 2018 2019 2020 

1 PRC PRC PRC IND

2 IND IND IND PRC

3 KOR BAN BAN PHI

4 BAN GER INO BAN

5 VIE PAK PAK PAK



Top Suppliers by Member State

Procurement Ranking ςConsulting Services

2017 2018 2019 2020 

1 AUS KOR IND USA

2 KOR IND AUS KOR

3 IND FRA USA IND

4 USA UKG GER INO

5 PHI AUS FRA AUS



Top Suppliers by Amount

Top 5 Suppliers of Goods (2017ς2020)

Name
No. of 

Contracts

ADB 
Amount ($ 

million) 

1 BEML Ltd. 3 712.10

2 ABB Group 10 292.28 

3 TBEA 6 227.61

4
China National Technical 
Import & Export Corp.

3 212.74

5 Progress Rail Locomotive Inc 1 135.34



Top Suppliers by Amount

Top 5 Suppliers of Works (2017ς2020)

Name
No. of 

Contracts
ADB Amount 
($ million) 

1 Larsen & Toubro Ltd. 28 997.00

2 Siemens 20 807.98

3
China Railway Construction 
Co. Ltd.

30 593.80 

4 Hyundai Motor Group 4 568.89 

5
AccionaConstruction 
Philippines Inc.

2 563.46 



Top Suppliers by Amount

Top 5 Consulting Services Firms (2017ς2020)

Name
No. of 

Contracts
ADB Amount ($ 

million) 

1 SMEC 34 150.61
2 EGIS International 32 84.37

3 T.Y. Lin International 1 59.10

4
Ove Arup & Partners 
International Ltd.

8 58.98

5
Korea Consultants 
International Co. Ltd.

4 55.78







Policies applicable to Procurement 
of Goods, Works and Services 

Pre- July 2017 
processing

Post ïJuly 2017 
processing 



Core Procurement Principles

Economy

Efficiency

Fairness

Transparency

Quality

Value for money
New

Existing



Procurement Framework

ADB Procurement Policy  (Goods, Works, 
Nonconsulting and Consulting Services)

Procurement Regulations for ADB Borrowers  
(Goods, Works, Nonconsulting and Consulting Services)

Staff Instructions:  Procurement; ADB Administered 
Consulting Services; EA Administered Consulting Services

Standard Bidding Documents and User Guides: 8 SBD 
and 9 User Guides

Guidance Notes: 24 Guidance Notes



Increased Focus

Procurement Planning and associated Risk Management

ωExpanded Procurement Planning Component to permit additional flexibility in 
the design of packages

Contract Management

ωContract Management Plan now a requirement for all projects

Tracking and Monitoring of Procurement Complaints

ωCentralized location for submitting complaints to ADB established

Fragile and Conflict Affected Situations

ωAdditional flexibility to permit accelerated responses  in difficult environments

Framework Agreements 

ωIncreased use of frameworks to reduce end-to-end process time for repeat 
orders



Main Changes ςGoods & Works

Abnormally Low Bids (ALB)

ωAllows for series of options where offer is proven to be abnormally low. (accept, 
increase performance security, reject)

ωBorrower needs to undertake due diligence (Identify, clarify, decide)

ωADB no objection required before rejecting a bid as abnormally low (irrespective of 
review type)

Standstill Period

ωMay be used to allow unsuccessful bidders to challenge the intended contract award.

ωUse is optional (when mandated by national regulations or requested by the borrower

Procurement Method

ωNo longer tied to value threshold

ωNature and complexity of goods, works or services as sole determinant 



Main Changes ςGoods & Works

Historical Contract Nonperformance

ωHistory of non-performing contracts

ωSuspension based on execution of bid securing declaration 

Evaluation

ωFlexible approach for alternative evaluation mechanism (e.g., weighted scoring)

Bid Security 

ωAcceptance of SWIFT message in the form of MT760 as bid security

ωAcceptance of bid security in the name of any joint venture partner, where JV has 
not been legally constituted



Finding Information on ADB 
Funded Projects

Guidance and Insights



Why pursue ADB-Financed Contracts?

Gateway to new opportunities in fast 
growing emerging economies across multiple 
sectors

Availability of funds is assured

Internationally accepted procurement 
procedures

Risks related to transparency, fairness and 
integrity of procurement processes mitigated 
through ADB oversight



Identifying Opportunities for 
Goods/Works and Consulting Services

ÅADB and CMS Websites as a source of Information

ÅCountry Partnership Strategy / Country Operations 

Business Plan

ÅProject Procurement Plans

ÅAdvance and Specific Procurement notices

Å Invitation for Prequalification

Å Invitation for Bids

Å Consulting services recruitment notice (CSRN)

ÅHop-on Opportunities

Å Prequalified Contractors

Å Contracts Awarded

Up 

Stream

Immediate 

opportunities



Country Partnership Strategy (CPS) and 
Country Operations Business Plans (COBP)

Åwww.adb.org

ÅThe CPS normally 

covers a five-year 

period and details 

ADBs strategy for 

engagement with 

the Borrower.

ÅThe three-year 

COBP details the 

projects that are 

planned to be 

implemented to 

operationalize CPS.

http://www.adb.org/


ÅCohttps://www.adb.org/countries/ documents/main

CPS and COBP

https://www.adb.org/countries/documents/main


Projects and Tenders

https://www.adb.org/projects


