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Doing Business with ADB 
and the ADB Procurement System

Virtual Webinar
ADB India Resident Mission (INRM)
13 August 2021

ADB Business Opportunities Seminar

• ADB is a Multilateral Development Bank (MDB)

• 68 member countries, 49 from the Asia & Pacific, 19 non-regional

• ADB supports 46 of Developing Member Countries (DMCs)

• ADB works with private sector, NGOs and CBOs, foundations, academia & think tanks,
other donors and international organizations

• Headquarter in Manila, Philippines, 40 Field Offices

• 3,500+ staffs from 60 nationalities
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Who are we?
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ADB Operation
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Main instruments:
• Loans and grants
• Technical assistance
• Equity and guarantees

Delivered through:
• ADB’s own resources (ordinary; concessional; special funds)
• Co-financing

Focused on: “Finance ++”
• Leveraging co-finance, policy advice, knowledge, provision, and 

capacity development

ADB Financing

ADB Business Opportunities Seminar

Active Portfolio of ADB in India (August 2021)
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Why pursue ADB-financed Contract?
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Gateway to new opportunities in fast growing 
emerging economies across multiple sectors

Availability of funds is assured

Internationally accepted procurement procedures

Risks related to transparency, fairness and integrity 
of procurement processes mitigated through ADB 
oversight

ADB Business Opportunities Seminar

ADB
Project 
Cycle

ADB
Project 
Cycle

Country Partnership Strategy 
(CPS)

ADB Project Cycle

Identification

Conceptualization

Preparation

Appraisal & 
Approval

Implementation

Completion
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Country Operations Business 
Plan (COBP)
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• Supply of goods
• Machinery, equipment, computers, furniture

• Civil works
• Roads, railways, bridges, irrigation canals, schools, power plants, pump stations, 

water treatment plants, heating plants, airports, etc.

• Consulting services
• Project Management (PMC), Design & Site supervision (DSC), Master Planning, 

Project preparation, Advisory, Knowledge Products, Financial Management

• Non-consulting services
• Surveys, training, translation, event management

Types of Opportunities
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Roles and Oversight Mechanism in ADB Procurement
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BorrowerBorrower

Loan

• Borrower does procurement  the Client

• ADB in oversight role

• Client pays (ADB may do on behalf)

• Law of borrower’s country generally applies

• Contracts subject to tax

• Complaints to borrower, may copy ADB

Technical Assistance

• ADB does procurement  the Client

• Direct payment by ADB

• Provision of Privileges and Immunities 
applies (expert on mission)

• Complaints to ADB

Bid Document, RFP, 
Contract

Bid Document, RFP, 
Contract

Contractor, 
Consultant
Contractor, 
ConsultantADBADB Financing AgreementFinancing Agreement
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• All ADB-financed projects (2016-2021)
Goods, Works, Services $11.5B (26.7%)
Consultant $332.9M (9.0%)

• India Projects (2016-2021)
Works $7.8B (92.9%)
Goods $1.6B (78.9%)
Consultant $195M (65.8%)
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Works

Goods

Consultant

Performance of India Companies
Rank 2018 2019 2020

1 China China India
2 India India China
3 Germany Bangladesh Philippines
4 Bangladesh Pakistan Bangladesh
5 Pakistan Turkey Korea

India 1.75B 1.97B 2.04B

Rank 2018 2019 2020
1 China India India
2 Bangladesh China China
3 India USA Indonesia
4 Sweden Bangladesh Turkey
5 Viet Nam Viet Nam Hong Kong

India 120M 707M 628M

Rank 2018 2019 2020
1 Korea India USA
2 India Australia Korea
3 France United States India
4 UK Germany Indonesia
5 Australia France UK

India 64.3M 93.7M 53.6M

ADB Business Opportunities Seminar

Works

• Larsen & Toubro Limited

• Siemens-Hei Consortium

• Daewoo Engineering and Construction. Co. Ltd. 
and Larsen & Toubro Limited JV

• Consortium Of Shanghai Electric Group Co. Ltd

• Acciona Construction and Daelim JV

Goods

• BEML Limited

• TBEA Energy Private Ltd

• ABB AB Sweden & BHEL JV

• China Natl Tech & CRRC Dalian

• Progress Rail Locomotive Inc

Consultant

• T.Y. Lin International JV

• SMEC International Pty. Ltd. JV

• Ove Arup & Partners Hong Kong Ltd.

• Korea Consultants International Co. Ltd

• Dohwa Engineering Co. Ltd. & Korea Rail 
Network Authority; OCG; Balaji Railroad 
Systems Ltd.; DDC JV

Top Suppliers (2016-2021)
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Resources on Procurement

Business Center Face to Face 
Training E-Learning
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Online Training on ADB Procurement
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• Policy:
https://www.adb.org/documents/adb-procurement-policy

• Regulations:
https://www.adb.org/documents/procurement-regulations-adb-borrowers

• Guidance Notes (24 documents)
https://www.adb.org/documents/guidance-notes-on-procurement

• Standard Bidding Documents (8 documents) and User Guides 
(9 documents)
https://www.adb.org/site/business-opportunities/operational-procurement/goods-
services/documents

Where to access information online
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Bisma Husen
Principal Procurement 

Specialist

Shyam S. Mehndiratta
Senior Procurement Officer

INRM

Harsh V Sharma
Consultant – TA

INRM

Pramod Kumar
Project Officer

INRM

Bisma Husen, Principal Procurement Specialist, bhusen@adb.org

Shyam S. Mehndiratta, Senior Procurement Officer, smehndiratta@adb.org

ADB India Resident Mission (INRM)
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