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I. About United Nations Project Office on Governance
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Mandate

Strengthening the capacities of public administration to translate SDGs into institutional
arrangements, strategies and programmes at country-level and implement the 2030 Agenda.



Expected Accomplishments
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Expected Accomplishment 1

Strengthened capacity of
governments in target countries to
build institutions at the national and
local levels that are able to support
the Sustainable Development Goals
and Targets in an integrated, effective,
transparent and accountable way.

Expected Accomplishment 3

Expected Accomplishment 2

Enhanced government capacity in
target countries to promote
innovation for inclusive service
delivery in specific sectors, including
health, education, job creation, the
environment, to support achievement
of the SDGs and Targets.

Strengthening 
Public 

Institution

Innovative 
Public Service

Engaging Whole Societies 
to Ensure that “No One is 

Left Behind

Strengthened government capacity to develop open innovation systems to engage societies, including the poorest and most vulnerable, in
designing, delivering and implementing policies for realizing SDGs, as well as to design and implement effective partnerships.

LEAVE NO 
ONE BEHIND

About United Nations Project Office on Governance



Three Key Pillars of UNPOG
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Research and 
Policy Analysis

Capacity 
Development

Networking & 
Outreach

About United Nations Project Office on Governance
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About United Nations Project Office on Governance

Capacity 
Development

Strategy

Current Situation and 
Trends

Capacity Need Assessments
Post-event Surveys

Define Capacity Development 
Strategies 

Rationale for Proposed 
Strategies

Implement Capacity 
Development Activities

Monitor and Evaluate CD 
Activities through impact 
assessment and follow-up 

strategy  



2021 Capacity Development Activities
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Training Toolkits

7
https://unpan.un.org/capacity-development/curriculum-on-governance-for-the-SDGs

https://unpan.un.org/capacity-development/curriculum-on-governance-for-the-SDGs


Keywords: Institutions, National to Local, Localization, SDG 16 

Language: English

Objective:

The primary objective of the training is to strengthen public institutions
to facilitate more coherent implementation of the SDGs, while
supporting greater integrated public governance, including through
planning, policymaking and finance practices, between national and
local authorities.

Upon completion of the training, learners will:

• Apply the Principles of Effective Governance for Sustainable 
Development 

• Mobilize whole-of-government approach for strengthening horizontal 
and vertical coordination

• Strengthen whole-of-society approach for national to local 
planning to ensure effective stakeholder engagement

• Explore innovating financing to advance local SDG implementation

• Develop a governance strategy and roadmap to accelerate SDG 
monitoring, evaluation and reporting at the local level

Effective National to Local Public Governance for SDG Implementation

Related SDGs
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Effective National to Local Public Governance for SDG Implementation

Whole of Society Approach for SDG Localization

Module 2.4



Approaches and Tools for Strengthening Stakeholder Engagement
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A Framework for Planning and Assessing Quality Engagement Levels of Stakeholder Engagement

Source: UNESCAP

Source: UNITAR



Approaches and Tools for Strengthening Stakeholder Engagement
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Setting Up a Stakeholder Engagement Plan

Setting up a vision for

stakeholder engagement

Who should be engaged?

How should they be engaged?

Justification for stakeholder

engagement: who stands to gain

what?

What challenges are envisaged
and how might these be
overcome?

What are the planned
outcomes, outputs and
activities?

Timeline

Registering the process

What resources are needed?

Evaluating the process

Source: UN DESA, 2020



Stakeholder Engagement Strategy
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Stakeholder 
Mapping Template

Source: UN DESA, 2020



Stakeholder Engagement Strategy
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Stakeholder Engagement and VNRs Timeline Template

Activity/Month DEC JAN FEB MAR APR MAY JUNE JULY AUG-DEC

Stakeholder engagement strategy finalized

Meetings (Coordination Committee, Advisory Committee, Task Force etc)

Translations required

Online consultation

Offline consultation

Decide on and organize stakeholder participation in country delegation to HLPF 
in New York

VNR draft shared with stakeholders

Feedback from stakeholders incorporated and VNR finalized

Stakeholder parallel review process publishes report 

VNR presented at HLPF in New York

National Level Debriefing

Source: UN DESA, 2020



Stakeholder Engagement Strategy
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Budget Template

Source: UN DESA, 2020



Policy Development Checklist to meet the Citizens’ Needs 

Has there been ample communication between the citizens, stakeholders, and related organizations?
Checklist items Content Note

Context of the policy
making process

• Background for evaluation of a policy
Examples:
Certain issues are identified through government inspection >> media coverage >> orders are issued
by the president, or instructions are given by the prime minister >> interested parties and activist
groups express their demands

• Other similar policies or revised laws

Policy pre-evaluation
process

Public hearings, legislative notices, etc.; Procedures and self-promoting procedures such as public
opinion committee, workshop, public opinion survey(Date, frequency, etc.)

Perspectives of the
interested parties
(stakeholders)

Categorize the individuals who will be affected by the policy into groups based on the nature of the
policy and document their points of view
Group A
Group B
Group C

Perspectives of the
affiliated
departments and
agencies

Document the perspectives of the following parties below :
• Department/Regional branch • Local organization •National Assembly

Mark the responses under theses
categories
• In consensus
• Negotiation Completed
• Not in agreement

Perspectives of
experts and press

Document the responses from the experts, press, and civil societies:
• Experts • Media coverage •Grassroots organizations

Communicating the
policy to the public

• Utilizing easily comprehensible language to allow the public to understand the policy easily
• Promotion of key elements of the policy (e.g., promoting slogans, catch phrases)
• Creating a platform for open communication between the public and media regarding the policy

Mark the responses              

under these categories

Yes No
15



Stakeholder Engagement in Water Solar Energy: A Case of Republic of Korea
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Development of community-participated profit-sharing model

Proactive coordination and collaboration to secure trust

Transition to a design that reflects local culture

Enhancing fact-checking and public relations through experience 
programmes



Division for Public Institutions and Digital Government

United Nations Project Office on Governance

www.unpog.org

Thank you!

CONNECT WITH US

Follow us on Facebook, Twitter, and LinkedIn to keep up to date on 

events, schedules, news, and more.
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http://unpog.org/index.asp
https://www.facebook.com/UNPOG
https://twitter.com/UNPOG
https://www.youtube.com/channel/UCg0dBV2Thw_NGzqosVIdViQ
https://unitednations-my.sharepoint.com/personal/prabin_maharjan_un_org/Documents/Korea%20University/KU%20Lecture%201.pptx

