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3. Operational Responses
• Short-term Responses to COVID-19

• Longer-term Support: Healthy Economy, Healthy People, Healthy 
Planet
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We face big challenges in the Food System

… while improving climate resilience 
and reducing water stress
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…and lifting the extreme 

poor who work in the food 

system out of poverty?

… while lowering
emissions
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Source: FOLU Report 2019 

Not fit for purpose - need to reduce high costs of the food system

The ‘hidden costs’ of the global food and land use 

system sum to $12 trillion, compared to a market 

value of the global food system of $10 trillion …

… if continued on current trends these 

costs could increase to $13 trillion a year 

by 2030



COVID-19 impacts exposed the food system weaknesses…
…. and is making matters worse

• Inadequate measures contributed to animal-to-human 

disease transmission

• Obesity (and associated non-communicable diseases) 

increased severity of coronavirus

• Malnutrition weakened immune systems

• Informal, weak and often restricted supply chains 

disrupted the movement of food with significant food 

loss and waste 

• The locust outbreak in many countries is already 

putting food security and livelihoods at risk. COVID-19 

brings additional loss and associated movement 

restrictions hamper responses to curbing the locust 

outbreak. 5
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There are big opportunities in the Food System

Healthy People

Healthy Planet 

Healthy Economy 



World Bank Vision for the Food System – Healthy Economy, People, and Planet

A food system that 

helps deliver by 2030

Vision/

interrelated targets
Currently off track

Healthy economy

(inclusive incomes, jobs 

& livelihoods)

• Increase incomes of poor people that 

work in the food system

• Support structural transformation

• 2030 end poverty target unlikely to 

be met, significant lag in FCVs

Healthy people

(secure and safe food 

and nutrition)

• End hunger and acute food 

insecurity

• Improve health outcomes [lower 

micronutrient deficiency and obesity, 

improved food safety, less zoonotic 

disease, and reduced AMR]

• Increase in hunger since 2015

• 135 million acutely food insecure

• 2 billion micro-nutrient deficient

• 2 billion overweight or obese

• Increase in zoonotic diseases

• Anti-microbial resistance

Healthy planet 

(environmentally 

sustainable practices)

• Operate within safe planetary 

boundaries for sustainable resource 

use

• Land degradation

• Water scarcity

• Pollution

• 25% of global GHG emissions

• Biodiversity loss

• High loss and waste`
7
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2.  Leveraging impacts
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Leveraging improvements in public support & private investment

Trillions in 
private  

investment

4.7bn 
per year 
in WB 

support

~500bn in 
public 

support to 
ag. producers

350 bn in additional investments needed/year

4.7 bn in additional WB support/year

Need to increasingly use support to:

• Repurpose broader public support to 

deliver better outcomes (better input & output 

market policies) 

• Crowd-in private investment. On farms and 

along value chains



World Bank Agriculture & Food Global Practice Portfolio



Strong Focus on Enhancing Climate Co-Benefits
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Leveraging through cross sector coordination within World Bank

Agriculture and 
Food, 60%

Environment, 
Natural Resources 

& the Blue 
Economy, 15%

Water, 9%

Urban, Resilience 
and Land, 5%

Macro, Finance, Social Protection, 
Transport, Other 12%

Share of Agriculture and Food Related Lending FY17-19

About 40% of Agriculture and 

Food GP mapped projects are 

done with contributions from 

other GPs, especially within 

the SD Practice



Leveraging external partnerships and donor support

Technical partnerships
• CGIAR, FAO

• Agricultural Market Information System [AMIS] (G20 countries plus 10 international agencies)

• IFAD, Regional Development Banks, Bilaterals

• WTO 

• World Business Council for Sustainable Development

Financing partnerships
• Food System 2030 Global Multi-Donor Trust Fund 

• Global Agriculture and Food Security Program (GAFSP) MDTF

• AgResults

Implementation partnerships
• In high-intensity conflict countries e.g. With FAO in Yemen, South Sudan
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3. Operational responses to COVID 19

Short term responses to COVID-19
• Weekly Food Security Monitoring Updates and technical advice to clients

• Repurposing new lending

• Portfolio restructuring towards COVID 19 emergency needs

Longer term support: Healthy Economy, Healthy People, Healthy 

Planet
• Priority to building back better 

• Strong focus on greening food systems, gender, inclusion, and crowding 

in ‘responsible’ private sector finance

• Regional priorities in EAP: One Health, Plastics Pollution, Innovations and 

Digital technologies 
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