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Doing Business with ADB and the ADB Procurement System



What is ADB?
• Founded in 1966

• HQ in Philippines

• 68 members; 

• 49 in the region;

• 41 borrowing 
members
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ADB 2019 Sovereign Portfolio

https://www.adb.org/documents/2019-annual-portfolio-performance-report
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https://www.adb.org/documents/2019-annual-portfolio-performance-report


ADB 2019 Non-Sovereign Portfolio
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Technical Assistance Pipeline 2020-2022

Est. Cumulative Total
$1.3billion
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Business Opportunities - Consulting

2019 No. of Contracts
Total Value of Contracts 

Awarded ($m)

Firms Individuals Firms Individuals

Technical Assistance 225 2,960 108.8 110.4

Staff Consultants 18 961 1.9 24.7

Loans 370 26.2

Grant 110.8 21.6

Total Contracted 
in 2019 = $775m

Project Preparation
Feasibility Studies, Preliminary Design, ADB Safeguard Policies, Capacity Building, 
Procurement

Project Implementation
Surveys, Detailed Design, Construction Supervision, Project Management, Capacity 
Building, Procurement

Knowledge Products
Studies, Capacity Building, Knowledge 
Sharing

Staff Consultants
Administrative Assistance to ADB 
Operations

Types of Engagement
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Business Opportunities – Goods & Works

Supply 
of 
Goods

Machinery

Equipment

Computers

Furniture etc.

Civil 
Works

Roads

Railways

Bridges

Irrigation Canals,

Schools, etc.

Turnkey Power Plants

Pump Stations

Water Treatment Plants

Solid Waste Treatment Plants 

Airports, etc.

Loans and Grants
$100,000 

< $1m
$1m < 
$20m

> $20m

Average number of 
contracts per year

2,000 1,000 150

Average Contract Size ($m) 0.3 3.5 29.0

Total Contracted value of Goods and Works 
in 2019 = $10.6bn
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Why pursue ADB-Financed Contracts?
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Gateway to new opportunities in fast growing emerging 
economies across multiple sectors

Availability of funds is assured

Internationally accepted procurement procedures

Risks related to transparency, fairness and integrity of 
procurement processes mitigated through ADB oversight



*In some circumstances, detailed
design may take place during the
preparation stage of projects

Different Modalities of Engagement for Consultants

Technical 
Assistance

Loan/Grant

Project Readiness 

Financing (optional)
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Country Partnership
Strategy/Regional 

Cooperation Strategy
Project Identification

Concept

Preparation
Feasibility Study

Technical Assistance 
and loan processing

Approval
Loan Negotiation, 

Approval,  Signing and 
Effectiveness

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle



*In some circumstances, detailed design may take 
place during the preparation stage of projects

Country Partnership
Strategy/Regional 

Cooperation Strategy
Project Identification

Concept

Preparation
Feasibility Study

Technical Assistance and 
loan processing

Approval
Loan Negotiation, 

Approval,  Signing and 
Effectiveness

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

When is private sector engaged?
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Relationships

• The Borrower (Executing Agency) 
is responsible for procurement of 
goods and works

• ADB (under TAs) or Borrower 
select and recruit Consultants

• ADB reviews the procurement 
activities of EAs to ensure that 
proceeds of its financing are used 
in accordance with the bank’s 
rules
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ADB
SUPPLIER

CONTRACTOR

CONSULTANT

EXECUTING 
AGENCY

Financing 
Agreement

Loan and Grant 
funded Bidding, 
Evaluation and 

Contracts

No Contractual 
Relationship except for TA.
For loans/grants, ADB may 
disburse payment directly 

on behalf of EA



Consulting Services

ADB Business Opportunities Seminar 12



Recruitment may be national or international

• Internationals may be for any ADB member country 

• A firm is national if legally incorporated in the DMC

• An individual is national if a citizen of the DMC

Types of Consultants

Consulting Firms Individual Consultants Staff Consultants

Technical Assistance, Loans and Grants ADB staffing budget
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Firm Consultant Recruitment

Detailed TOR 
and budget

Advertisement Shortlisting

TenderingEvaluationNegotiation

Contracting & 
Management
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Procurement Methods - Firms

QCBS • Quality & Cost Based Selection

QBS • Quality Based Selection

CQS • Consultants Qualifications Selection

FBS • Fixed Budget Selection 

LCS • Least Cost Selection

DC • Direct Contracting
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Salient Points on Firm Recruitment Process

All opportunities advertised on CMS, shortlist published

A Full, Simplified or Bio-data proposal may be requested

Use of standard Bidding Documents, Focus on quality in evaluation

ToR’s may be Input (conformance) or Output (performance) based

Contracts: Time-Based or Lump Sum (can be hybrid)

CMS used for ADB TA Services; EA systems used for loans & grants

Others: Member eligibility / debriefing / ADB review
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TA Consulting               V     Loan/Grant Consulting

• ADB is the Client.

• Direct payment by ADB

• Contracts governed by UK law

• Provision of Privileges and 
Immunities (expert on mission).

• Tax Exemption in project country*

• Activities earlier in project cycle 
(e.g. feasibility studies).

• Complaints to ADB

• Borrower is the Client

• ADB in oversight role

• Payment by client (may be 
through ADB)

• Contract governed by law of 
borrower’s country

• Contracts subject to tax

• Activities later in project cycle 
(e.g. detailed design, supervision)

• Complaints to borrower, may copy 
ADB
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Individual Consultant Recruitment

Negotiate 
contract

Check 
availability 

of first 
ranked

Short-list 
of 3 

candidates

Rank CVs* 
(100 pts)

Advertise; 
minimum 7 

days

Detailed 
TOR and 
budget

*Direct project-related experience; Regional/International experience; and Qualifications specific to the assignment
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General points when approaching ADB Contracts

▪ Identify suitable entry points and look to build expertise.

▪ Consider individual consulting opportunities

▪ Know your client and their expectations

▪ Understand context and background to project

▪ Leverage experience with similar institutions

▪ Identify partners who will add value

▪ Understand costs of doing business (e.g. taxes)

▪ Consider if external specialists will strengthen your team

▪ ASK QUESTIONS
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Goods & Works

ADB Business Opportunities Seminar 20



Procurement Process

Project Individual Packages

Contracting 
and Contract 
Management

• Contract signature

• Contract management 
plan

• Amendments

• Audit

Evaluation

• Evaluation Stages

• Clarifications

• Preferred Bidder

• ADB Approval

• Notification of Award

Bidding

• Bidding documents

• Advertising

• Pre-bid meeting/site visit

• Amendments

• Submission & opening

Planning

• Requirements

• Procurement Strategy

• Procurement Plan

• Risk Register



Procurement Methods – Goods & Works

Open Competitive Bidding (OCB)

Limited Competitive Bidding (LCB)

Request for Quotations (RFQ)

Direct Contracting (DC)

Framework Agreements

Electronic Reverse Auction

Borrower’s Force Account



Salient Points in Goods & Works Procurement

Use of user guides and standard bidding documents – ability to adapt to market

International and national advertisement depending on complexity and market

Various Procedural Options for Bid Evaluation (1S1E, 1S2E, 2S, 2S2E)

Evaluation can be pass/fail, scoring system, hybrid

ADB Review System – Prior and Post Review (sampling)

Others: Advance Contracting; Abnormally Low Bids; Debriefing & Complaints
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ADB Oversight

Planning Procurement 
Strategy

Procurement 
Plan

Bidding 
(incl prequal, if 

used)

Bid 
documents

Amendments 
to bid 

documents

Extension of 
bid period

Evaluation
Bid 

Evaluation 
Report(s)

Extension to 
Bid Validity 

period

Entry into 
negotiations

Cancellation / 
rebidding

Contracting Signed 
Contract

Amendments 
(incl 

termination)

Contract 
Management 

Plan

Complaints 
(any part of process)



Common Mistakes

▪ Bids not signed

▪ No Bid Security or Bid Securing Declaration (if required)

▪ Insufficient Amount of Bid Security, incorrect validity period

▪ Lack of Supporting Documents

▪ Incomplete Bids / Partial Bids

▪ Absence of test reports if required

▪ Conflicts of interest not disclosed

▪ Inclusion of financial offer with technical offer where bid conditions 

require them to be separated
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Failure to provide a Signed letter of Bid, a correct Bid Validity Period and the required Bid Security or Bid Securing
Declaration and Priced BOQs are grounds for immediate disqualification of the Bid.
Minor omissions to the documents required by the Bidding Documents may be clarified. Multiple minor omissions may
add up to a major omission and if clarified would give the Bidder an unfair advantage



Finding Info and Opportunities
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How to find Information on our Website
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www.adb.org/business

1

3

2

http://www.adb.org/business


1. ADB Business Center – www.adb.org/business

• How-Tos

• Policies & 
Regulations

• Procedures & 
Guidance

• Documents & 
Forms
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http://www.adb.org/business


2. Operational Procurement

ADB Business Opportunities Seminar 29

https://www.adb.org/business/operational-
procurement/goods-services

• Procurement Plan 
• Advance Action
• Prequalified 

Contractors
• Contracts Awarded
• Bidding Procedures

https://www.adb.org/business/operational-procurement/goods-services


3. Projects & Tenders

• Projects 

• Documents

• Tenders

Multiple Search tools 
available to refine 
search
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Identifying Opportunities

• Country Partnership Strategy (CPS) / Country 

Operations Business Plan (COBP)

• Project Procurement Plans

• Advance Notices

• Specific Notices

• ADB and CMS Websites as a source of Information

Up Stream

Immediate 
opportunities
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CPS and COBP

https://www.adb.org/countries/documents/main
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https://www.adb.org/countries/documents/main


The Procurement Plan
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• Lists all foreseen procurement 
on a project.

• Published once the project is 
approved

• Updated periodically

• Goods, Works and Services

• Includes salient points regarding 
tenders



Consulting – Finding Opportunities on http://cms.adb.org
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• Consulting opportunities are visible through 
ADB’s CMS (http://cms.adb.org)

• Register for alerts to receive notices of all 
consulting opportunities

• All advertisement of Consulting 
opportunities (both EA and ADB) published

• RFP process for ADB Administered Contracts 
is through CMS

http://cms.adb.org/
http://cms.adb.org/


Consulting Opportunities
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Consulting - Express Interest
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▪ Considerations
▪ Eligibility
▪ Go it alone or associate/joint venture
▪ Capacity to compete and deliver 

▪ Relevant Technical Experience

▪ Geographical Experience

▪ Value-add



Consulting - Offer partnerships to shortlisted firms

• http://cms.adb.org

• It is possible to identify shortlisted firms and 
propose to associate with them.
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http://cms.adb.org/


Consulting - Identify Successful firms in Area of Interest

• http://cms.adb.org

• Identify Awarded 
Contracts by country, 
sector, value and 
selection method.

• Investigate possibility 
to partner on future 
engagements
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http://cms.adb.org/


Goods & Works – Specific Procurement Notice
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Goods & Works– Prequalified Contractors
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Goods & Works - Contracts Awarded

ADB provides 
archived information 

on procurement 
contract awards 

since 2016
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https://www.adb.org/site/business-opportunities/operational-procurement/goods-services/contracts-awarded

https://www.adb.org/site/business-opportunities/operational-procurement/goods-services/contracts-awarded


Register for alerts
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ADB’s CMS System: http://cms.adb.org Goods & Works Notices: https://alerts.adb.org

http://cms.adb.org/
https://alerts.adb.org/


ADB CMS Tutor – How to use CMS

• http://consultanttutor.
adb.org

• Provides guides, FAQs 
and other advice on 
using the System.

• Step-by-step 
instructions to take you 
through each step of 
the process.

• Contact Details for 
CMS support
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http://consultanttutor.adb.org/


COVID-19 Opportunities
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https://www.adb.org/what-we-do/covid19-coronavirus/procurement

https://www.adb.org/what-we-do/covid19-coronavirus/procurement


COVID-19 filter functions developed



THANK YOU! 


