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The ASEAN Catalytic Green 
Finance Facility



The need: Paris Challenge
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ASEAN NEEDS A 
GREEN (and BLUE) 
PROJECT PIPELINE 

ENABLING VEHICLE

Concessional 
Green Funds 

alone…not been 
effectively 

leveraged thus 
far

Green Commercial 
Finance..…unable to 

flow without 
linkages to derisking 

support

Green Technologies 
not taken up at 

scale…if not 
integrated with 
funding support 

Green bonds 
focused on fund 
raising….projects 

still scarce 

Project 
development 
facilities alone
…not always 

utilised Massive Need for Climate Resilient 
Infrastructure 

$3.147 bn (2016-2030, SE Asia)

BUT Rising Investment Gap in SE 
Asia

$ 102 bn p.a. gap vs $ 157 p.a. 
need (Selected SE Asia 2016-20)

$459 bn p.a. (Asia- Pacific)

Private Sector Critical: 
60% Needed Funding

ACGF4
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2019 Launched 
New Facilities

ASEAN Infrastructure Fund (AIF) ➔ ACGF & IFF

AIF…
Established 2012

Driving infrastructure 
development in ASEAN

ACGF
ASEAN CATALYTIC GREEN 

FIANCE FACILITY

IFF
INCLUSIVE 

FINANCE FACILITY

➢ Accelerate green infrastructure 
in ASEAN

➢ Provide concessional financing 
from both AIF own resources + 
green ACGF co-financers

➢ Support Group A countries 
inclusive infrastructure :
▪ CAM
▪ LAO
▪ MYA

➢ Provide limited funds from AIF 
own resources

ACGF



Launched!AIF’s new “Green and Inclusive Infrastructure 
Window” launched at ASEAN Finance Ministers’ 
Meeting, Chiang Rai, Thailand, 4 April 2019

Co-financing 
partners

ADB

EIB

AFD

KfW

Gov. of Korea

EU

Knowledge  
partners

OECD

GGGI

Private 
sector 

partners

ADM Capital

City of London

BNP Paribas

OPIC

ACGF4



ACGF mission

To accelerate the development of green 
infrastructure in ASEAN by better utilizing 
public funds to create bankable projects 
and catalyze private capital, technologies 
and management efficiencies.

CATALYTIC
Mobilizing resources and 
building pipelines

FACILITY
Pooling and leveraging 
public capital

GREEN
Promoting environmental 
sustainability by scaling up 
green infrastructure

ACGF ‘value-added’

Combines project origination, project 
structuring and financing for green 

infrastructure projects

ACGF4
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New, and improvements to existing, 
fossil-fuel related power generation 
would be excluded (in line with the 

ADB GBS and the ASEAN GBS)

Climate change 
mitigation

Be included in the list of 
eligible categories (based 

on Joint MDBs-IDFC 
Common Principles for 

Climate Mitigation 
Finance Tracking)

Demonstrate a reduction 
in greenhouse gas 

emissions against a 
baseline scenario. 

At least 60% of the 
total project cost 
should qualify as 
climate finance.

Climate change 
adaptation

Identified following 
the Joint MDBs-IDFC 
Common Principles 

for Adaptation 
Finance Tracking

Project screening to 
include an estimate 

of the number of 
direct & indirect 

beneficiaries

At least 60% of the 
total project cost 
should qualify as 
climate finance.

Environmental 
sustainability

Contribute to: a) Improving 
air quality; b) Improving 

water quality; c) Promoting 
healthy ecosystems and 

biodiversity; d) Promoting 
more efficient use of 

resources.

Project screening to 
include a quantitative or 
qualitative assessment, 
using relevant, project-

specific indicators

ACGF4
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Eligible climate change 
mitigation finance activities

Renewable 
Energy

Electricity 
Generation

Heat 
Production / 

other RE

RE integration 
into grids

Lower-carbon 
generation

T&D systems & 
retrofit

Energy 
efficiency

EE in industry 
in existing 
facilities

EE in buildings

EE in utility 
sector and 

public services

Vehicle EE fleet 
retrofit

Energy audits

Agriculture, 
forestry and 

land-use

Agriculture

Afforestation 
& reforestation

Non-energy 
GHG reductions

Air 
conditioning & 
refrigeration

Waste and 
wastewater

Waste

Wastewater & 
sanitation

Transport

Urban 
transport 

modal change

Transport-
oriented urban 

dev.

Inter-urban 
transport

4



ACGF Structure
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Project Structuring /
Preparation Unit

GREEN PROJECTS

Portfolio of projects worth $ 5-7 bn

AIF

Managed by ADB Team 

ACGF
($1.5 Billion Co-financing Commitments)

ADB sovereign loan

AIF Green Facility
(ADB Managed)

Climate Donors

ADB and Climate Donors 
Technical Assistance Grants 
($10 Million)

Green Bonds 
(future option)

Sovereign  

Priced Loan 

Funds

Commercial 

Priced Funds

Government / Sponsor Funds

ADB Sovereign Operations Funds

Private, Institutional & 
Commercial Funds (PIC)

De-risking Funds

HOW DOES ACGF WORK?4



BLUE FINANCE FACILITY – ILLUSTRATIVE CONCEPT4

Blue Finance Facility

Financing &  Policy

Public Sector 
Infrastructure

Private / PPP Individual 
Projects

Capacity Building, Institutional 
Strengthening

Multilateral/ 
bilateral agencies

Blue Bonds, Market based 
instruments, pooling from 
pension insurance funds

Impact Investors, 
Philanthropists

1. [x]% of concessional 
capital

2. First loss tranche of blue 
bonds

3. Guarantee to stakeholder 
debt

1. Guarantee for 
blue bonds

1. Project Pipelines
2. Monitoring, 

measurement and 
impact assessment

CRITERIA FOR 
SELECTION

1. Blue Eligibility: 
Definition, 
Principles, 
Standards

2. Financial 
Bankability: DSCR, 
IRR/ other ratios

INVESTMENT 
INSTRUMENTS

1. Guarantee for 
bonds

2. First Loss Tranche –
issuance of Blue 
Bonds

3. Concessional 
Finance – early 
stage financing for 
improving 
bankability

4. Guarantee for 
shortfall in avoided 
costs cashflows

Set up at National/ Regional level

Project 
Stakeholders

Proposed Marine and Fisheries Finance Facility in Indonesia &  Cambodia Fisheries Project 



How does ACGF help?
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ACGF Provides:

1) Project Origination 
and Preparation Support

TA9621…for project specific 
consultants

In House Pool of Experts 
(Project Structuring team)

2) Concessional  
Innovative Loans

AIF Own Funds

Co-financers

3) Capacity Building 
Support

Trainings: 6 Champions 
Program (IF Lab, Blue 

Finance)

Knowledge Products

• The blended cost might be lower than standard ADB sovereign rates

5



1) ACGF Support…..at Project Level
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ACGF project structuring support targets early-stage project 
preparation, and complements ADB project preparation

How does ACGF help?5



How does ACGF help?

Pilot Use of Rapid Assessment Support 
(RAS) Tool

• Apply new Rapid Assessment Tool (potential 
ACGF projects)

• Project structuring support for projects at 
prefeasibility stage

• Preparing bankable and financial models and 
plans

• Identify potential financing sources

• 2-3 months, maximum of $150,000 / per 
project

Project origination & 
structuring

4
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How does ACGF help?5

1) ACGF Support…..at Country Level

1 Creating Facilities, Funds or SPVs funded by private and public sources

Financing different subsectors, tailored made to country context

Flexibility to cross subsidize revenue and & non-revenue generating activities

2

3

4 Potential for piloting different tools under a single vehicle

5 Developing blue finance expertise, including project preparation expertise



How does ACGF help?

1) ACGF Support…..at Regional Level

1 Creating a pipeline of ‘shovel ready’ projects in ASEAN

Raising Global Profile to attract MDBs, DFIs, impact Investors, 
Philanthropies…and Private Capital at SCALE

2
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Pipeline Origination Strategy
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ASEAN governments

• Roadshow in countries

• Working through country PPP units

• Regular engagement with sector ministries

ADB country offices and sector teams

• ACGF marketing meetings through country missions

• Focal points in ADB sector teams: Energy, Transport, Urban, Agriculture & 
Natural Resources, Finance

ACGF partners

• Regular engagement w/ ACGF partners, including in in-country roadshows

• Joint Actions with Co-Financing partners

Three-pronged 
project origination 
strategy targeting 
governments and 

utilizing ADB + 
partner links

How ACGF Builds Pipelines5



Moving forward

What next to bring BLUE FINANCE 
agenda forward in ASEAN?

Exciting news coming, keep tuned!

5



Thank You

www.adb.org/acgf

amehta@adb.org
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http://www.adb.org/acgf
mailto:amehta@adb.org



