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Scope of Financial Due Diligence

• Financial Management Assessment

• Cost Estimates and Financing Plan

• Financial Analysis

• Financial Evaluation

• Funds Flow, Accounting and Audit arrangements
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Prepared using spreadsheet packages

Ownership, currency and timeliness

Cash vs. Accrual based accounting

Cost estimates Guiding Principles
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Cost Estimate Financing Plan

ADB 
financing

Co-Financing 
(own resources, 

Gov. support)

Parallel 
Financing 

(other 
investors)=















•

•

•

•

•

•







Project Financial Evaluation Approach

• Prepare cost 















