independent status or necessarily conform to ADB's terminology.

The views expressed in this presentation are the views of the author/s and do not necessarily reflect the views or policies of the Asian Development Bank,
or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy of the data included in this presentation and accepts
no responsibility for any consequence of their use. The countries listed in this presentation do not imply any view on ADB's part as to sovereignty or

STRATEGY 2030

Rehan Kausar

Director, Portfolio Management Division




ADB’s vision

ADB aims to achieve a
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ASIA AND THE PACIFIC

...while sustaining efforts to eradicate extreme poverty
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Financier and
catalyzer of finance

Knowledge
provider partnerships

STRATEGY 2030
VISION

resilient
Using Providing
country- integrated
focused solutions
approach

ASIA AND THE
PACIFIC

Promoting
% innovative technology
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Differentiated Approaches

=

Fragile and Small Low-income Upper
conflict- island and lower middle-
affected developing midale- income

situations states neome countries
countries

Targeted approaches to pockets of poverty
and fragility at subnational level
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Operationalizing Strategy 2030

Develop operational plans for the 7
operational priorities

Develop a new corporate results
framework and report performance

Use the CPS to further refine priorities at
the country level




7 operational priorities

Addressing remaining
poverty and reducing
Inequalities

Accelerating progress in
gender equality

Tackling climate change,
building climate and disaster
resilience, and enhancing
environmental sustainability

Making cities more livable

Promoting rural development
and food security

Strengthening governance
and institutional capacity

Fostering regional
cooperation and integration 5
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Operational Priority 6:

Strengthening Governance and Institutional Capacity

 support public management reforms to help DMCs improve
governance and create an enabling environment for sustainable
growth

* help countries build resilience and respond to economic shocks,
strengthen service delivery, and improve capacity and standards

* uphold environmental and social safeguards, adhere to fiduciary
standards, and implement anticorruption measures in all its projects
and programs
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What’s new in Strategy 2030

* Expanded vision statement

* Differentiated approaches across country groups
 Enhanced country focused-approach

* Integrated solutions

* Innovative technology




Key approaches

Expanding private sector operations

@ Catalyzing and mobilizing financial resources
for development
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Stronger, better, faster ADB

* Ensure robust resource base

 Enhance human resources

* Maintain strong country presence

* Improve products and instruments

 Modernize business processes and systems

* Promote digital transformation

* Achieve timely and value-for-money procurement
Increase use of country systems

Strengthen collaboration with CSOs
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Strategy 2030 targets

At least 75% of ADB’s operations will
promote gender equality by 2030

At least 75% of the ADB’s operations
will support climate change mitigation
and adaptation

ADB’s own climate financing will reach
$80 billion

ADB's private sector operations will
reach one-third of ADB operations
in number by 2024

Every $1 in ADB financing for its
private sector operations will be
matched by $2.5 of long-term
cofinancing by 2030






