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 Background:

 ADB has approved 19 urban water projects in Pakistan.  One of the key 
lessons learned is the importance of high project readiness before approval of 
ensuing projects.  Low project readiness will often results:

 extension of project completion
 less accurate cost estimates that cause cost overrun
 less accurate safeguard documents 

 The Pakistan PRF: 
 The PRF will finance the preparation and engineering design of future pipeline 

of urban projects in KP Province in Pakistan.  The PRF will ensure high project 
readiness of the ensuing projects thereby facilitating the timely and cost-
effective achievement of the project outcomes. 

Background and Rationale



KPCIP-Project Readiness Financing



KPCIP - Project Readiness Financing
 Good financing instrument to conduct advanced preparatory activities for 

complex projects, notably urban sector, to ensure project readiness head 
of loan approval.

 The PRF for KPCIP will support:

 Establishment of Project Management Unit (PMU);
 Detailed Engineering Design, due diligence assessments, geological, hydrological 

and other surveys and accurate costing; 
 Advance procurement activities (bidding documents);
 Finalization of safeguards documents based on DED;
 Social impact mitigation;
 stakeholders consultations and project communication; 
 Reflection of innovation and new technologies into DED; and, 
 Preparation of government internal approval document (PC-I) (for ensuing 

project) based on DED and accurate costing



 Business Processes
 Check if additional business process requirements are really necessary. 

For Instance:
 PRF paper and concept paper preparation for ensuing projects appear 

redundancy
 No-objection basis quality assurance procedures
 Multiple government requests are required for PRF approval (e.g. AM 

confirmation, request letter, minutes of loan negotiations and others) 
 Application of SPS are inconsistent

 Procurement
 Consider further streamlining of EPCM firm recruitment under PRF.  
 It is ideal if one firm takes responsibility for both (i) engineering design and (ii) 

construction supervision.   

PRF: Possible Improvement



Thank you very much
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