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0| Background 1[5 -

A Taipei 3,000 sg km, Population 7 m|

/ Car 2.5 mi, Motorcycle3.2 mi
O e MRT 136 km + BRT 60 km (3.20aday)

Hsinehu | Bus 6,200 Vehicles + 136 Routes (1.pamiday)
g/ Mect /  Taxi 54,000 vehicles (1.1~1.3paiday)

3 | Bike Sharing28,000 bikes w/ 80 stations

aichung

gl A Taiwan 36,000 sq km, Populatlon 23 mi

C:::i" Freeway 989 km, Provincial Hwy 5,154 km
Inter-City Rail: 1,100 km
Car 7.2 mi, Motorcycle13.8 mi 1
\Wis ¢ - Mobile phonepenetration:113.24 (Smart Phone: 80.2%)
g o -100% eBus; 94% 4ag car; 75% GPRxi

. Kaohsiung ¢
~ - 6.5mi Smart Card Issued; 92epaymentPublic Transit
Operational - 18/22 Cities with Traffic Control Center

Planned for 2012

B 3o -17/22 Citiedbeing selected by ICF Smart City Award

A ETCAIIMLFF DistancbasedCharge (94%%7
A HighSpeed Railb/w Taipei and Kaohsiu 90 r
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http://upload.wikimedia.org/wikipedia/commons/e/e1/TaiwanHighSpeedRail_Route_en.gif

Our Cities and Challenges

A High Motorization

A Diversity of Land Use

A High Density of Population |5 T
A Mixed Traffic Flow Characteristics Sl (o8
A High Fatality in Traffic Accidents :
A Enforcement vs. Efficiency

A Reforms being proposed: bt —

i Low Carbon City, TOD City, Smart & Livab i
City, Active Mobility, Public Transport, Pubu‘ N ooy S
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Huge Investment in Public
Transport Infrastructures
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Policies for Managing
Motorized Vehicles
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But, motorized vehicles are st
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Integrated UrbanTransport Policy

Sustainable Development(Environmental, Social,
Economic/Financial and Governance)

Integration of Land Use/Development and
Transportation Planning

Excellent PublicTransport Services

Friendly Environment for Active Mobility

Safe & Integrated Expresswayand Road Network
Efficient Travel Demand Management
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‘Policy of Green Mobility for Livable City
BBMWIntegration Policy TOD+IC)

A Integration of Bike, Bus, Metro, and Walk through land use, urban
planning, urban design, and urbanre  -generation as well as ICT
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Exc !l!nt Public Transport Serv
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PublicTransportOriented Development TOD
World Class Metro

High Quality Bus Services

Friendly Environment for Cycling and Walk
Safe, Reliable Taxi and DRT Services
ITS for PT & Active Mobility
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AdvancedPublic Transport
Systems: Excellent Services# ¢

APassenger Information System | [ESe
AOperation Management System & &, "
A Safety and Security System | Lt
AEPayment/Ticketing System
ASmart Terminals

ATaxi, DRTS, Ride Sharing




Talpel: Livable TOD Corridor

1. Reallocation of road space in Metro
Corridor; 2. Active Mobility on Streets with
40+ m; 3. 192 km bik&acks will be added
within 3 Years.
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Smart Design of Multimodal Terminals

C City-Bus + IntercityBus
MRT + Taxi + Bike + Walk + Parking

?13?7 ! A C Office + Shopping Mall + Hotel

= gREEE | C TransitOriented Development
SEMERERREl (8 C PPP Projects




e- Paymenl Ticketing System L
+ Security + e pUiSEs

= B Urban Rall
JFer‘r’y . Curb. 4 W "~ '8 W/ Mobile Phone

Tax Cable Car

d) S MUl _egi Paymenaem

iPASS — 38 " |



http://news.chinatimes.com/Chinatimes/photo02/94050418s.jpg
http://www.epochtimes.com/i6/5041643401465.jpg

Smart Card Ticketing System: Publi

Private Partnership Approach

. TaipelPPP Approacl(2002.06) rﬁr
. Public Sector48%)
. MRTC: 28%
. TransportBureau: 15%
. Parking Administration
- Public Bus Corp.
. Talpel Bank: 5%
) Prlvate Sectory2%)
_ BusOperators (9)27%
_ Partner: 25% (Through an Open MC
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Pushé& Pull Policy

Clear Policy and
Management:

- No Free Parking

- Engineering
- Education
Enforcement
Innovative Services




N . L “
- Transport Policy in Taipel ”

2017~2025

No need to buy cars to satisfy
travel needs for citizens

Vision: Sharing transport
as the core and smart
management as the base
to realize a safe and
harmony green living

Goal:
Green Mobility from,
55% to 70% '




Sharing Mobillity in Talpel
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CAR SHARING

Bike sharing Scooter Car

wYouBike wRehab sharing sharing
woBike Bus w WeMo wWEV

wWheelchair
accessible Taxi

wUber

sharing

SUppW‘City Government 4 -



Smart Sharing Systems of Bike,
Motorcycle and Car
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\‘ A Priority : Poor MRT coverage area and parking

AR E & -
e
3 % Y @ ~8
= / Y @/
= 7; e N Y
8T 2 / 4
| gy & 2
) 5
Pieay T ) »
T @9 s
s B @
&F V omer

supply shortage districts ooyt FABR™
A Electric motorcycles
/' A gogoroandWeMo

A Coordinate with car purchasing limitation and public housing

A Rental stations at public housing and public parkik ~
A Electric vehicles/ Personal Mobility Devices .




Fare strategy
No Annual Fee

Pu‘iké Sharing Syste

C TaipeiCore City400Stations 13,072 Bikes
C Metropolitan: 820 Stations 28,000 Bikes

4

C Turn over Rateb.2/bike/day (City 8.3)

4

C Public Health Benefits; US$AMD
C PPP Approach

Easy to Register
"7 .+ in 3 min in Kiosk
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YouBikePPP Model |
U A Successful PPP Model for Taipel

& GIANT
| Contract |
l U Policy U Passion
U Budget U Professional

A 7 mKﬁm%mion A |mp|91ﬁﬁlentaﬁi®ﬂ++
Service+) Q&M

A $20 Mi. Capital
A 15%rRewarddto TPE

Investment b,’ e
Gge—mmmt‘ ‘

PublicPrivate Partnerships y
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Motorcycle Sharind3/stem

WeMo

A Launched October 2016

A Battery exchangeable-§tooter
A 1,000scooters inTaipei

A 44,320RegisteredJsers

A NT$15 for the first 6 minutes , tha@ N
NT$2.5 for every additional minut .

A Extra discount for 18 24 years old = ez °"ﬂ - y
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Friendly Environment for EV Sharin
and EBus '

A Installed 128 EV chargers 'B
in 79 public parking lots == ¢
A 400 Electric Buses by . f . /" e/
2020 RO " el
A 4,000




EasyCar@-Payment System
All Pass Ticket

ALL PASS TICKET

NT$1,280

S BB +EIAE)

l Monthly travel pass for Metro, _gﬁﬁﬁﬂﬁ IZ38

Bus, and Public Bike &
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Talpel Smart Station




Smart Parking Management

Parking Meter

APP Parkingguide




