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Our Vision 

With a Mandate: 

To promote low-emission 
and climate resilient 

development in 
developing countries. 



8 Strategic Results Areas 

With a focus on… 
• Impacts 
• Paradigm-shift potential 
• Crosscutting adaptation-mitigation 

benefits 
• Sustainable development co-

benefits 



The GCF Architecture 



Engaging with GCF 

Establish and maintain a National Designated Authority 
(NDA) or focal point 

Strategic engagement through country programmes 

Identify and seek accreditation of entities to access 
resources from the Fund 

Develop projects and programmes to bring forward 
funding proposals through accredited entities 



National Designated Authorities and 
Accredited Agencies 

Presenter
Presentation Notes
ITAP

Based on country priorities, AE submit funding proposal, on which the Secretariat and Panel perform due diligence and assessment, during which period there is interaction with the AE and NDA with the view to strengthen the proposal. Board takes funding decision. 
Whole process can last from 3 months to more than a year, depending on level of preparedness.
The process is led by the NDA or focal point through an ongoing consultative process with public stakeholders (national and subnational),  and private sector and civil society stakeholders





Six Investment Criteria 
Against which proposals are assessed 

Impact potential 

Paradigm shift potential 

Sustainable development potential 

Country ownership 

Efficiency & effectiveness 

Responsive to needs of recipients 

Potential to contribute to achievement of Fund's objectives 
and result areas 

Vulnerability and financing needs of beneficiary in targeted 
group 

Economic and, if appropriate, financial soundness, as well as 
cost-effectiveness and co-financing for mitigation 

Country ownership and capacity to implement (policies, 
climate strategies and institutions) 

Wider economic, environmental, social (gender) co-benefits 

Long-term impact beyond a one-off investment 



IMPACT POTENTIAL 
 

 
 
 

Measures 
Mitigation 
impact 

Presenter
Presentation Notes
The framework for each country’s Green Climate Fund strategy could be articulated in the form of a country programme

The starting point for each country would be the national climate change strategies and plans that may already exist or in the process of development

NAMAs – NAPAs – NAPs – TNAs – INDCs – LEDS

Aligned with the Fund’s results and investment framework

The process is led by the NDA or focal point through an ongoing consultative process with public stakeholders (national and subnational),  and private sector and civil society stakeholders

Through such a process, the country can develop its framework to guide a diverse range of stakeholders on the countries priorities vis-à-vis the Green Climate Fund



Part II:  Climate and Water Projects 



Water and Climate Change 

“it is through the water sector that most of the impacts 
of climate change will be felt…. 

 Runoff     Flood Flows  Erosion  

Sea levels Wave heights        Storm frequency 

Rainfall totals & intensity 

Evapotranspiration Glaciation 

Presenter
Presentation Notes
Another aspect that is critical for the proposal to be potentially paradigm shift is whether it is viable and sustainable.
In this sense, it is very helpful for us to see strong evidence that answers questions like these:
Is the proposal economically and financially sound?
Can results be sustained after GCF funding ends?
Is there a plan and budget for operations and maintenance?



Investments by Results Areas 
Portfolio 

Status as of B17 (July 2017) 

Relative weight of area in public and private sector projects 



Examples in Egypt, Bangladesh and others: 
 

GCF will consider all adaptation options, 
including: 
 

1. Resilient buildings 
2. Livelihoods adaption 
3. Land use zoning  
4. Insurance 
5. Soft flood defences 
6. Hard defences 
7. Managed Retreat 

 
 
 
 
 

 

Flood and Coastal Management 
 

Presenter
Presentation Notes
Eg buildings on stilts – rice to crabs or sesame – development control – financial isntruments







Addressing scarcity due to Climate Change: 
 

GCF will consider all resilient adaptation  
options, including: 
 
Demand management 

1. Leakage reduction 
2. Water re-use & recycling 
3. Efficient irrigation 

Supply enhancement 
1. More storage e.g. groundwater 
2. New supply infrastructure 

 
Least or negative emissions impacts, optimising Environmental & Social impacts 
 
 
 
 
 

 

Water Resources Management  
  

Presenter
Presentation Notes
Eg buildings on stilts – rice to crabs or sesame – development control – financial isntruments







Adaptation - potential projects 
 

Urban Drainage 
 

Irrigation 
efficiency 
 
 

Coastal 
Defences 

Hard & soft 

Presenter
Presentation Notes
Looks directly at an impact – salinity – and most vulnerable people



Adaptation – potential projects 
 
 Wastewater 

(Reuse) 
 

Groundwater 
recharge 
 
 

Water and health 
(Water related diseases) 

Presenter
Presentation Notes
Looks directly at an impact – salinity – and most vulnerable people



Mitigation – potential projects 
 

Wastewater 
(Energy from sewage) 

 

Hydropower 
(run of the river / rehabilitation / new build) 

Navigation 
(low emissions transport) 

 
 

Presenter
Presentation Notes
Looks directly at an impact – salinity – and most vulnerable people



To bankable projects 
 

Climate rationale 
Emission reductions or resilience of infrastructure or livelihoods 

Vulnerability 
Those most in need 

Attribution 
GHG link and contributions from GCF 

Options 
Solving the problem in the best way 

Concessionality 
Efficient use of financial resources 

Resilience and sustainability 
Long term durable benefits 

Presenter
Presentation Notes
* Hydro development in Solomon Islands was not innovative in terms of technology, and generally GCF would not finance.
BUT it was the first RE development (?) in the country, first PPP, provided low-emission baseline electricity paving way for other renewables as per NDC.

* Last point: in addition to mitigation benefits, adaptation benefits are achievable – e.g. EBRD Tajikistan contributed to the resilience of hydro infrastructure against climate change.



Investment Criteria 
Climate Rationale 

What are we adapting to? 

• Credible link between the problem being 
addressed and GHG-induced climate change 

• Refer to GCMs, weather records where available 

• GCF mandate - not other climate effects – eg El 
Nino, nor overabstraction, pollution etc… 

 

Presenter
Presentation Notes
Lack of data will not stop project, but where data and modelling exists we expect it to be referenced.





Investment Criteria 
Vulnerability 

Why are working in this location? 

• Least adaptive capacity 

• Most vulnerable people and ecosystems 

• Disadvantaged groups 

• Gender 

• Viable future? 

Presenter
Presentation Notes





Investment Criteria   
Attribution 

How much of the problem is caused by GHG emissions? 

• Is the linkage to climate change relevant, clear 
and strong?     

• Can we enumerate the % impact of climate 
change? = % of GCF funding 

• If there were no climate change, would we still be 
doing this project? 

Presenter
Presentation Notes
Yes in water projects – give examples – Erosion – Water Gap – Flooding
GCF pays for the extra impact of CC



Investment Criteria  
Options 

Efficiency and effectiveness 

• What are all the options to tackle this CC impact? 

• IWRM, flood “management” vs “defence” 

• Resilience - DRR 

• Low emissions pathways 

Presenter
Presentation Notes

What is the ratio of impact vs funding? (e.g. $/tCO2)



Investment Criteria 
Sustainability 

Exit strategy and the paradigm shift 

• Can results be sustained after GCF funding ends? 

• Is there a plan and budget for operations and 
maintenance? 

• Is capacity building and institutional 
strengthening required? 

• How can the project be replicated and scaled up? 

Presenter
Presentation Notes
Another aspect that is critical for the proposal to be potentially paradigm shift is whether it is viable and sustainable.
In this sense, it is very helpful for us to see strong evidence that answers questions like these:
Is the proposal economically and financially sound?
Can results be sustained after GCF funding ends?
Is there a plan and budget for operations and maintenance?



75 bp,  
20 yrs 

0 bp,  
40 yrs 

The right financial instrument? 

Concessional 
Loans Grants Reimbursable 

grants 

Equity Guarantees 
 
  

Blended finance     Viability 
Gap    

Private Sector facility 
 

Presenter
Presentation Notes
In contrast with other financing institutions, GCF has a variety of instruments at its disposal to effectively remove different sets of barriers.

GCF has the mandate to tailor its financing to cover the identifiable additional costs of the investment necessary to make the project viable. It seeks to use its concessionality adequately to make projects viable, using loans when possible (e.g. revenue-generating projects). Grant requests need to be well justified – often for technical assistance, adaptation activities without the possibility of cost recovery, or in a limited amount to make larger investments financially viable.



Lessons and challenges 
 

Right level of concessionality and use of financial 
instruments 
- LOANS in most revenue-generating projects (energy, 

water supply) 
- GRANTS in LDCs and highly vulnerable countries 
 
Provision of cofinancing by other donors, Government or 
local private partners 
 
Choice of National and International Entities 
 
 
 
 

Concessionality benefitting final users 
e.g. accessing cheaper loans, lower tariffs 

Presenter
Presentation Notes
* First and second points: reference to first two projects (SMEs and Geothermal)
* Last point: in addition to mitigation benefits, adaptation benefits are achievable – e.g. EBRD Tajikistan contributed to the resilience of hydro infrastructure against climate change.



Why the PSF? 

Interventions 
possible 

Access to the 
private sector 

• To mainstream climate change mitigation and adaptation 
actions in the private sector.  

• Fund climate risk assessment models and tools 
• Long-term debt, credit lines and refinancing 
• Equity to develop a project to full bankability 
• Guarantees to bear specific risks 

• Accredited entities with private sector operations. 
• Present funding proposals spontaneously or in response to 

calls for proposals. 

Public Sector - or - Private Sector ? 

Presenter
Presentation Notes
Using a variety of Financial Instruments



Environment & Social  
requirements 

Other requirements in line with PS 2-8, with actions to address adverse issues raised in the risks and 
impacts identification process  

PS2, Labour and Working Conditions Integrated in ESMP/ESMF – grievance redress for workers, 
occupational health and safety 

PS3, Resource Efficiency and Pollution 
Prevention 

Integrated in ESMP/ESMF – pollution abatement, water and 
energy conservation, GHG emissions 

PS4, Community Health, Safety, and 
Security  

Integrated in ESMP/ESMF – community nuisance; specific 
studies on critical infrastructure (ex. dam safety) 

PS5, Land Acquisition and Involuntary 
Resettlement 

Resettlement Action Plan (physical displacement), Livelihoods 
Restoration Plan (economic displacement), Land Acquisition Plan 
or Frameworks 

PS6, Biodiversity Conservation and 
Sustainable Management of Living Natural 
Resources 

Biodiversity Action Plan, Integrated into PA management plans, 
supply chain 

PS7, Indigenous Peoples Indigenous Peoples Plan/Indigenous Peoples Planning 
Framework or  Community Development Plan with separate 
components for IPs 

PS8, Cultural Heritage Integrated in ESMP/ESMF – survey of PCRs and intangible and 
traditional knowledge; chance find 

Presenter
Presentation Notes
Other Performance Standards have their own set of requirements 
For details of the requirements you may refer to Performance Standards itself and the Guidance Notes available online at the IFC Sustainability portal



Part II:  Portfolio overview 



A quick progress report 

• Over USD 2.65 billion committed 
to 54 projects 

• Over $600M of projects under way 

• Around USD 150 million disbursed 
(up from $11 million in 2016) 

• 59 Accredited Entities, including 32 
(over half) Direct Access entities 

• 130 readiness applications 
approved for 92 countries at a 
value of over $40m, over $10m 
disbursed 

• Up to $3 million per country to 
support NAPs/adaptation planning 

• $500 million Request for Proposals 
on Mobilizing Funds at Scale 

• $500 million REDD+ results-based 
payments pilot 

• Over 100 countries engaged on 
country programming 

Presenter
Presentation Notes
Challenges
Building Secretariat capacity – recent Board approval to increase staff from 140 to 250
Improving guidance and responsiveness – simplified concept note, SAP, further work to do
Getting the building blocks in place to speed up approvals and disbursements – policy frameworks, legal arrangements with AEs, committed to serious implementation of ESS, gender, responsibilities
Lifting quality – stronger secretariat engagement, educating GCF partners, critical role of NDAs/countries




The GCF Portfolio 



A growing portfolio 
(Total) 

$2.65B for 54 projects (73 countries) 

LATIN AMERICA & CARIBBEAN 
10 approved 

(470M, 14 countries) 

AFRICA 
21 approved 

(786M, 17 countries) 

ASIA-PACIFIC 
19 approved 

(714M, 22 countries) 

EASTERN EUROPE 
2 approved 

(37M, 2 countries) 

CROSS-REGION 
2 approved 

(643M, 37 countries) 

Status as of B.18 (Oct 2017) 



Estimated Climate Impact 
Portfolio 

Mitigation impacts 

981 MtCO2eq 

Adaptation impacts 

218 M beneficiaries 

Status as of B17 (JUly 2017) 



GCF and ADB 

• High vulnerability of Asia Pacific Region; high potential losses* 

• Range of challenges – mountains, deltas, SIDS …. 

• Assist NDCs 

• Spotlight on cities 

o Significant water related infrastructure that needs to be 
resilient 

• Leverage co-financing 

 

*ADB Climate Change Operational Framework 2017–2030 

Presenter
Presentation Notes
Challenges
Building Secretariat capacity – recent Board approval to increase staff from 140 to 250
Improving guidance and responsiveness – simplified concept note, SAP, further work to do
Getting the building blocks in place to speed up approvals and disbursements – policy frameworks, legal arrangements with AEs, committed to serious implementation of ESS, gender, responsibilities
Lifting quality – stronger secretariat engagement, educating GCF partners, critical role of NDAs/countries




Rwanda 

Morocco 

Ethiopia 
Kenya 

Argentina 

59 entities accredited to date 
A Diverse Network of Partners 

Senegal 
Namibia 

India Peru 
South Africa Mongolia 

China 

Korea 
Indonesia 

Morocco Bangladesh 

India 

China 
Antigua & 
Barbuda 

Fiji 

Bangladesh 



Approved Projects 
http://www.greenclimate.fund/projects/browse-projects 

Presenter
Presentation Notes
We will now present a few examples of approved proposals, noting some key successes and challenges observed in the process of their approval. Proposals can be consulted in the address here.



For more info, visit www.greenclimate.fund 

Quick links 

GCF 101 

GCF portfolio 

Accredited Entity composition 

Resources mobilized 

… Follow us on Twitter @GCF_news 

http://www.greenclimate.fund/gcf101
http://www.greenclimate.fund/projects/portfolio
http://www.greenclimate.fund/projects/portfolio
http://www.greenclimate.fund/partners/accredited-entities/ae-composition
http://www.greenclimate.fund/partners/contributors/resources-mobilized




Part III:  Example Projects 



Scaling Up Hydropower Sector 
Climate Resilience 

Tajikistan 
Accredited Entity 

EBRD 
 

Executing Entity 
Ministry of Finance 

 
Emission Reductions 

7.5 MtCO2eq 
 

Total Funding 
USD 133M  

GCF Funding 
USD 27M Loan + 23.0M Grant 

 
Duration 

5 Years 



Coastal Communities and salinity 
Bangladesh 

Accredited Entity 
UNDP 

 
Executing Entity 

Ministry of Women and 
 Children Affairs  

 
Beneficiaries 

719,229 
 

Total Funding 
$33M  

GCF Funding 
$25M Grant 

 
Scope 

Rural water supply and livelihoods 

Presenter
Presentation Notes
Looks directly at an impact – salinity – and most vulnerable people



Tina River Hydropower 
Solomon Islands 

Accredited Entity 
WB 

 
Executing Entity 

Ministry of Finance 
 

Emission Reductions 
2.53 MtCO2eq 

 
Total Funding 

USD 234M  
GCF Funding 

USD 70M Loan + 16M Grant 
 

Duration 
5 Years 

Presenter
Presentation Notes
The project aims to shift the power generation capacity of Solomon Islands from diesel power to a clean renewable source - hydro. 
GCF finance goal: reduce the financing cost to enable private sector’s role in developing and operating the HPP. 
Benefits: Lower the cost of electricity supply and reduce greenhouse gas (GHG) emissions.
Components: (1) construction/commissioning of 15 MW powerhouse, (2) construction of a climate-resilient road, (3) putting in place and commissioning of a 23 km long transmission line (66 kV) and (4) provision of technical assistance to strengthen the project management capacity. 
PPP partner selected by Gvt with IFC as an advisor. 
	
Concessional financing of USD 70 million is requested to partially finance the debt requirements of the project company together with other co-financiers, including the Asian Development Bank (ADB), the World Bank, the Economic Development Cooperation Fund of the Government of the Republic of Korea and the International Renewable Energy Agency; and	

GCF grant financing of USD 16 million is sought to support the construction of the access road. Co-financing for this component is provided by the Government of Australia.

Cofinancing includes 90M loans from several sources (ADB, WB, the Economic Development Cooperation Fund of RoK and IRENA), 45M equity (25M private investor + 20M IDA credit), 11M grant.
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