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Learning Objectives

e |In groups,

o Provide examples of stakeholder engagement in
projects

o Define what works, what doesn’t, and why

o What'’s getting in the way of effective stakeholder
engagement!?
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Group Work

|dentify examples of effective stakeholder engagement
in projects.

Which stakeholders were critical to the success of
reform?

How were these stakeholders mobilized?

What challenges were encountered? And how did the
reform team overcome difficulties!?
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Plenary Discussion
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Wrap-up
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