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Learning Objectives

 Define elements of governance.

 Describe the 3 Wills.

 Group Work – 3 cases

 Discuss – How did the 3 projects address governance 

challenges within their sectoral projects?



Governance Defined

 ‘Governance is about the institutional environment in 

which citizens interact among themselves and with 

government agencies/officials’

 ADB Policy on Governance (1995)



Accountability 



The Three Wills

 Building Political Will

 Securing Organizational Will

 Mobilizing Public Will



How Communication

Addresses 3 Wills 



Group Work

 Bulgaria Tax Reform

 Orissa, India Public Enterprise Reform

 Wenling City, China Infrastructure Reform



Bulgaria Tax Reform



Orissa, India

Public Enterprise Reform



Wenling City, China Infrastructure  

Reform



Lessons Learned

 Which of the 3 wills did the reform team focus on, and 

why?

 What results were achieved?

 Are there other options?  



Wrap-up

 A ‘governance lens’ helps in providing a ‘systemic’ rather 

than a narrower project perspective on the context for 

the change intervention.

 During project supervision, a ‘governance lens’ can 

foreshadow future hurdles due to weak 

political/organizational/public will. 

 The goal is to seek opportunities to increase alignment 

of the 3 wills.



Pursue alignment of 3 wills

 The goal is to seek opportunities to increase alignment 

of the 3 wills.



Pursue alignment of 3 wills
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