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GOVERNMENT POLICYMAKERS & REFORM CHAMPIONS
Water Reform

Strong public demand Water reform cannot wait.
for improved water Time is of the essence.
supply.

Donor support is a welcome

Vision of the water
authority to provide
universal access to

opportunity and timely re-
sponse to address this urgent
development need.

safe and reliable water

supply.
Partnerships with the pri-
vate sector will accelerate the
Or ganizational reform process.
restructuring will pro-

vide the mechanism
for effective reform
implementation.

Technical and pre-feasi-

bility studies show user’s

willingness to pay for im-
proved water supply.

Water reform is top
priority of the
government.
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CITIZENS ACTION FORUM AND OTHER CSO ALLIES

Water Reform

Reform is an excuse to
justify privatization of
water utility.

|

Donor support means for-
eign intervention. They
will dictate the scope of

the reform agenda.

Reform implementa-
tion has no clear plan
of action.

|

|

Corruption in the water au-
thority is widely recognized.
Why the continued support
from the foreign donor
community?

No code of conduct to
guide public
contracting.

|

l

Water authority
has no public
accountability.

Entry of foreign consult-
ants could eventually lead to
take-over of the water utility

operations.

Concerned that this
will be another failed
reform.
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Major reorganization
needed.

}

MIDDLE MANAGERS
Water Reform

Lack of middle managers
involvement or input in
the decision-making.

!

Middle managers
carry responsibility
for building support
at the operational and
staff levels.

Reform implementation
means more work for
middle managers.

|

}

No support for insti-
tutional mechanism
for internal engage-
ment and staff com-
munication.

What’s in it for us? Benefits of
reform are unclear.

|

Lack of clarity and poor
communication on the
rationale for reform.

v

Potential loss of job or
dislocation due to or-
ganizational changes.
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