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Subject of Complaints 
Number of Times 

Raised  
Share of 

Total (%) 

Resettlement, compensation, and land acquisition 49 32.7 

Information 26 17.3 
Consultation and participation 21 14.0 
Agriculture, natural resources, and environment 22 14.7 

Village infrastructure¹ 11 7.3 

Community and social issues² 12 8.0 

Livelihood 3 2.0 

Others³ 6 4.0 

Total 150 100.0 

¹ This includes school reconstruction, bus stops, road alignment, underpass for agricultural machinery, cattle passes, and distributary links. 

² This includes issues on gender, health, social uplift program, social impact assessment, and indigenous people. 

³ This includes issues on high electricity rates, power sector reform, procurement, loans and contract matters. 
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Unclear 
3% 

2008-2011 New Concerns: Relation to 
Insufficient Communication and 

Participation 

 
New Concerns 

Sector 
New 

Concerns 
C/P 

Related % Related 

Transport 68 39 57% 

Energy 56 30 54% 

Agriculture, 
Natural Resources 30 19 63% 

Water 22 16 73% 

Multi 14 10 71% 

Emergency 8 1 13% 

Industry 6 0 0% 

Education 6 2 33% 

Health, Social 
Protection 3 0 0% 

Total 213 117 55% 



http://www.pmi.org/~/media/PDF/Business-
Solutions/The-High-Cost-Low-Performance-The-
Essential-Role-of-Communications.ashx 



ISSUES UNCOVERED 

 

CONSEQUENCES 
 

 

 

 Incorrect compensation 

 Increased debt 

 Unimproved living 
conditions 

 Loss of livelihood 

 Dysfunctional grievance 
mechanism 

 

 

 

 

 Increased project costs  

 Rehabilitation incomplete 

 ADB’s reputation hit 



COMMUNICATION INTERVENTIONS & RESULTS 

 

Com. interventions undertaken but point missed 

 

Efficient railway services and improving 4000 lives 

 

 

 



ISSUES UNCOVERED 

 

COMMUNICATION INTERVENTIONS 

 Inadequate consultation 
about options for land 
acquisition 

 Coercion 

 Construction before land 
transfer and consent of 
community 

 No records of grievances 
recorded 

 

 

 

 

 

 

 Proper consultations: 
• Communities given options 
• Alignment changed to avoid 

land fragmentation 
• Compensation for destroyed 

structures 
• Retaining walls to protect 

houses 
• Budget for compensation 
• Updated project 

implementation procedures 
 

 
 

 
 

 

RESULTS 

 
 Less probability of compliance 
    review  

 

 



ISSUES UNCOVERED 

 

POSSIBLE CONSEQUENCES 

 Inadequate consultation 
about sustainable land 
use – commercial 
agriculture and tourism 

 Leasing of customary 
land –whose land? 
whose risk?    

 Leasing framework  

- what safeguards?  

 

 

 

 

 

 Threat to Samoan culture 

 No citizen buy-in 

 Banks won’t lend 

 No ADB Loans 

 Civil unrest 

 
 

 

 



Getting information to the right people at the right 
time in a useful format 

 Identify stakeholders 

 Communication Methods  

 Messaging 

 Frequency 

 

 Know what to look for when 
reviewing 



 No cost for communications but 
huge COSTS without 

 
 Call when in doubt or need help 
 
 Make that call early 



• Contact DER Project Communication Group for advice for 
high needs/high priority projects  

• Templates, samples and matrices on developing  
communication strategies are available at DER’s intranet in 
myadb:  



http://www.adb.org/site/accountability-mechanism/problem-solving-function 


